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Théng tin co ban: Co ciu co dong chi chét (4.2021):
e Ma chang khoan: DPM (HoSE) e PetroVietnam: 59,59%
e Ngay niém yét: 05/11/2007 e Nhom c6 déong VINN Nghé An va
e S6 luong co phiéu dang niém yét: DPak Lak: 6.96%
391.400.000 e KWE BETEILIGUNGEN AG:
e S6 luwong cd phiéu lwu hanh: 2.58%
391.334.260 e Edgbaston: 2.35%
eS¢ hitu cua khéi ngoai: 9,1% e ACADIAN FRONTIER MARKETS
(ngay 31/12/2021) EQUITY FUND: 1.66%
e Ty léchi tra cd tic (tién mat) nam e Prudential Vietnam: 1.28%
2021: 3.500 dong/cd phiéu

I. THONG PIEP GU'l NHA PAU TU

Tong cong ty Phan bon va Hoa chat Dau khi (PVFCCo — Ma CK DPM) cong bé két qua hoat
nam 2021 tang truéng manh, dat mirc doanh thu va lgi nhuan cao trong nhiéu nam gan day,
hoan thanh xuat sic cac nh|¢m vu quan trong trong san xuat kinh doanh trong béi canh dich
bénh Covid bung phat, phong toa gidn cach kéo dai.

PVFCCo di sém chuan bi ngudn luc va cac kich ban kiém soat rai ro ¢ cac cip do dé hoan
thanh tot cac muc tiéu hoat dong chinh, trong d6 wu tién hang dau Ia thuc hién tét dot bao
dudng tong thé Nha may Pam Phi My trugc thoi diém dich Covid-19 bung phat manh, dong
thoi da chuan bi tét phuong an dam bao ngudn nguyén lidu dau vao, tiép tuc cai thién chat
luong, nang cao hiéu qua hoat dong cia Nha may NPK.

Nim 2021 tiép tuc chiing kién sy bang phat nghiém trong dich bénh Covid — 19 vaéi nhiéu bién
chang lay lan manh trén pham vi toan cau va tai hau hét cac tinh thanh trén toan qudc, kéo theo
thoi gian phong toa gidn cach kéo dai. Trong béi canh d6, doi ngii lanh dao va nhan vién
PVFCCo da trién khai nhiéu giai phap nham dam bao duy tri, két noi ngudn nhan luc trén toan
hé thong nham van hanh hiéu qua va 6n dinh trong subt giai doan phong toa, gian cach. bay la
thanh qua quan trong hang dau giup PVFCCo dat duoc cac muc tiéu vé san luong, tan dung t6t
duoc thoi co vé thi truong dé ti wu san lugng ban hang trong giai doan gia bén lién tiép ting
& muc dinh cao.




Véi két qua hoat dong vuot mic ké hoach, PVFCCo di tiép tuc cung ¢ viing chic vi thé 1a
doanh nghiép dan dau nganh phan bon va hoa chét trong nude. Tong san lwong kinh doanh cac
mat hang phan bon, hda chat nam 2021 dat 1,27 triéu tan, ting 3% so v&i ndm 2020. San lwong
ban hang duy tri & muc cao trong bdi canh nhu cau thi trudng va gia ban cac mat hang phan
bon, hda chat hdi phuc manh da da bu dip chi phi dau vao ting cao, qua d6 hd trg manh mé
muc téng trudng doanh thu va lgi nhuén. Trong ndm 2021, gié ban trung binh céc san pham
chu lyc & mang phan bon (la urea) va hda chat (1a NH3) d4 ting manh tuong ung 72% va1l7%
SO Vo1 nam trugc, cao hon nhiéu so Vi mirc ting nguyén liéu khi dau vao 1a 42%. Yéu t6 thuan
loi vé gia ban da gilp cong ty tiép tuc cai thién manh bién loi nhuan gop va loi nhuan hoat
dong chung so véi cac nam trude day.

Vé hoat dong san xuat, Nnd may NPK di lan dau tién vé dich trudc ké hoach nam, can méc
san luong san xuat 162 ngan tan, dat 101% ké hoach nam va ting 40% so v4i nam 2020. Day
la mirc san lwong cao nhat ké tir khi nha may bat ¢au hoat dong vao nam 2018 va la nam dau
tién Nha may hoan thanh vuot mic ké hoach san xuit nim. Trong khi d6, Nha may Pam Ph
My ciing dat san lwong gan 797 ngan tan, hoan thanh 104% ké hoach nam va giam 8% so véi
nam trudce (do nha may phai bao dudng tong thé kéo dai trong 31 ngay trong thang 4 va thang
5).

Vé san lugng tiéu thy, thi truong trong nudc trong nam 2021 dan xen cac yéu td thuan lgi va
kho khan. Su gian doan ngudn cung va chi phi gia thanh ting cao khién gia cac loai phan bon
va hoa chat trén thé giéi taing manh, dic biét 1a d6i véi san pham urea va NH3. Bdi véi thi
trudng trong nudc, Viéc phong téa gian cach kéo dai ciing gy ra nhiing kho khan déi véi cong
tac van chuyén, ban hang, dong thoi tac dong tiéu cuc téi nhu cau trong nhiing thoi diém nhat
dinh. Tuy nhién, do ngudn nguyén liéu dau vao dugc dam bao va cd chinh séach ban hang linh
hoat cong vai loi thé vé hé thdng phan phdi, van chuyén nén PVFCCo da tan dung tot duoc
thoi co khi gia ban ting cao, thi truong néng san hdi phuc dé gia ting san luong, tdi vu hiéu
qua kinh doanh.

Téng san luong tiéu thy cac mat hang phan bén cia PVFCCo trong nam 2021 ting truong kha
quan, dat 1,14 triéu tan, ting 4% so voi ndm 2020. Riéng san luong tiéu thu Dam Phi My dat
748,9 ngan tan, hoan thanh 100% ké hoach nam va giam 9% so véi ndm 2020 (san luong giam
do Nha may bao dudng trong 31 ngay). San lugng kinh doanh NPK Phi M§¥ dat 151,4 ngan
tan, hoan thanh 108% ké hoach nam, ting 60% so v&i ndm 2020. Trong nim, PVFCCo d3 xut
khau duoc 60 ngan tin urea (giam 17% so V6i nam trudce), dat kim ngach khoang 40 triéu USD
(cao gap 2,1 1an doanh s6 xuét khau nam 2020).

Dic biét, mang hda chit cua PVFCCo ting truéng 4n tuong trong nhiéu niam tré lai ddy, cha
yéu do gia ban cac loai hda chit ting cao, trong do6 riéng gia ban trung binh NH3 trong nim
2021 tang 117% so véi nam 2020. Téng san lwong kinh doanh mang héa chit trong nam 2021
dat 124 ngan tan, hoan thanh 102% ké hoach nim va giam 6% so v&i ndm 2020. Trong d6, san
luong kinh doanh NH3 dat 70,3 ngan tan, ting 4% so voi nam trude. San lwong kinh doanh
UFC85 dat 9.402 tan, hoan thanh 111% ké hoach nam, giam 2% so v&i nam 2020. Trong nim
2021, doanh thu mang héa chat dong gop khoang 1.124 ty dong, chiém 9% tong doanh thu.
Loi nhuan mang hoa chat dong gop 475 ty dong, chiém 14% tong loi nhuén trudc thué.

Cac chi tiéu tai chinh:
e Tong doanh thu nim 2021 dat 13.117 ty ddng, hoan thanh 109% ké hoach nam,
ting 63% S0 véi nam 2020. Doanh thu ting trudng manh so voi nam trudc cha yéu




do gi4 ban cac mat hang phan bon, héa chat (trir UFC85) déu tang cao, trong khi
san lugng kinh doanh tiép tuc duoc duy tri tich cuc nhu di néu.

e Loinhuan gop 2021 dat 4.786 ty déng, tang 177% so vai nam 2020. Bién loi nhuan
gop tang manh, dat mic 37%, chu yéu do gia ban ting cao hon gia nguyén liéu khi
dau vao.

e EBITDA 2021 dat 4.393 ty déng, bién EBITDA cai thién manh, dat mic 34% so
véi ciing ky nam trudce 1a 1.474 ty ddng (19%), chu yéu do gia ban ting manh va
cong ty tiép tuc kiém soat tét chi phi san xuat va quan ly ban hang.

e EBIT 2021: 3.866 ty déng, bién EBIT dat 30%.

e LNTT 2021: dat 3.799 ty ddng, ting 348% s0 Vi nam 2020.

e LNST 2021: dat 3.171 ty dong, ting 352% S0 VGi ndm 2020,

e Tién va twong duwong tién (31.12.2021): 2.524 ty dong

e Giai ngan dau tv mua sim nam 2021: udc dat 126 ty dong, tuong duong 48% ké
hoach nam. Gi4 tri giai ngan thap so véi ké hoach l1a do cac méc cudi cia 2 hop
ddng EPC t6 hop du 4an NH3&NPK nha thau chua hoan thién hd so thanh toan.

Trong ndm 2021, c¢b phiéu DPM ciing da 1ap mirc gia dinh cao lich sir nhd sy hoi phuc manh
mé v¢é doanh thu va lgi nhuén, thu hit sy quan tam va dong tién 16n tir thi trudong. Co6 phleu
DPM trong nam 2021 di ting 179%, dat mic gia 50.000 déng ngay 31/12/2021, nang mirc von
héa DPM tiém can gan mac 20.000 ty dong. Thanh khoan ting manh gap gan 10 lan so véi
nam trudc, dat muc trung binh hon 4 tri¢u cp/ngay giao dich.

K& hoach va muc tiéu chinh nim 2022:

Trong nam 2022, cac du béo cho thdy dai dich Covid -19 s tiép tuc dat ra cac thach thic doi
v6i nen kinh t€ toan cau, tir lam phat gia tang dén gidn doan cac chuoi cung tmg mac du To6
chtrc Y té the gigi ciing hy vong rang dich bénh s& sém suy giam va ket thdc.

Déi véi PVFCCo, Ban lanh dao dit ra cac nhiém vy muc tiéu chinh cho nam 2022 1a: Tiép tuc
xay dung, hoan thién céc giai phap nham khic phuc kho khan, rai ro trong san xuat va kinh
doanh, dam bao van hanh cac nha may san xuat phan bon, hda chat an toan, 6n dinh, dam bao
chét lugng san pham; tim kiém céc giai phap on dinh ngudn nguyén ligu san xuat nham dam
bao hiéu qua san xuét kinh doanh trong dai han; tlep tuc tdng cuong san lugng ban hang, khong
ngumg gia tang thi phan trong ngoai ngoai nuéc; kiém soét tot chi phi quan ly ban hang va dong
tién nham tiép tuc gia tang hiéu qua hoat dong; tiép tuc hoan thién va trien khai tai cau tric
ddng thai xay dung ké hoach thich tng dai han véi dich bénh trong bdi canh binh thuong maéi,
trong d6 wu tién thyc hién chuyén doi sb, tng dung manh m& céng nghé thong tin vao quan tri,
diéu hanh doanh nghiép, hudng téi cac muc tiéu chién luoc phat trién bén virng, toan dién.

M@t s6 chi tiéu chinh trong niim 2022 nhw sau:

San xuAt:

Urea Phi M§: 828 ngan tan
NPK Phi My: 165 ngan tan
DPam Kebo: 10 ngan tan

NH3 thuong mai: 70 ngan tan
UFC85: 12.8 ngan tan

Kinh doanh:

e Urea Phi M¥: 800 ngan tan
e NPK Ph( My: 165 ngan tan
e Pam Kebo: 10 ngan tin




Phan bon khéc: 234 ngan tan
UFC85: 8,5 ngan tan

NH3: 70 ngan tin

e CO2:50 ngan tan

o Hoa chit khac: 668 tan

Tai chinh:
e Tbng doanh thu: 11.058 ty dong

e LNTT: 1.130 ty dong
e LNST: 945 ty ddng

(K& hoach 2022 dugc PVFCCo lap trén kich ban gia dau FO 326 USD/tan, gia dau thd
60 USD/thung)
Ghi cha:
- Trong nam 2021, PVFCCo da thuc hién diéu chinh mgt s6 biit toan trong BCTC 6 thing dau
nam theo khuyeén nghi Kiem toan Nha nuéc nhuw da de cap trong Ban tin Quy 3.2021.
- Cac chi s6 50 sanh véi ké hoach nim dé duwoc cap nhat dya trén cac chi riéu diéu chinh ké
hoach nam 2021 da dwoc PVFCCo cdng bo ngay 29/12/2021.
Chi tict két qua hoat dong va dién bién thi truong phan bén, héa chat trong 6T cudi ndm, w6e
thuc hién ca nam 2021 va céc théng tin lién quan, vui long xem chi tiét tai cac ndi dung dudi
day va tai website PVFCCo www.dpm.vn

I1. KET QUA HOAT PONG 6 THANG CUOI NAM, UOGC THUC HIEN NAM 2021
1. San lwong san xuét:

Urea Phi My: 6T cudi ndm dat 454.041 tan, ting 4% so v&i cling ky ndm 2020 (svck). San
lugng ca nam dat 797 ngan tan, hoan thanh 104% ké hoach nam, giam 8% so v&i nam 2020.

NPK Phid My: 6T Cuéi’ném dat 85.978 tan, ting 38% svck. San lwong ca nim dat 162 ngan
tan, hoan thanh 101% ké hoach nam, tang 40% so v&i nam 2020.

UFC85: 6T cudi ndm dat 6.453 tan, giam 3% svck. San luong ca ndm dat 12 ngan tan, dat 96%
ké hoach nam, giam 7% so vai nam 2020.

NH3 san xuat thwong mai: 6T cubi ndm dat 38.164 tan, ting 1% svck. UGc san luong ca nam
dat 68,7 ngan tan, dat 96% ké hoach nam, giam 11% so v&i nam 2020.

Séan luong san xuat mat hang Pam Phi My va NH3 thuong mai giam so v6i nam 2020 do trong
nam 2021 Nha may Bam Phd My thuc hién bao dudong 31 ngay, tir ngay 17/04/2021.

2. San luwgng kinh doanh:
2.1 San lwgng kinh doanh phan bén

Do dich bénh kéo dai gy gian doan ngudn cung va van chuyén, thi truong phan bén thé gisi
va trong nudce trong 6 thang cudi nam 2021 dién bién kha thuan loi, gia ban tang lién tuc di tao
co hoi cho hoat dong ban hang. Vé cung cau twong ddi can bang, ap luc ton kho khéng lén la
yéu tb tich cuc dé PVECCo diay manh tiéu thy, & mot sb thoi diém con thiéu hang cuc bé.

Vé dién bién gia ban, gia cac loai phan don ting manh trong khi gia ban NPK ting cham hon.
Tuy nhién, ddi vi PVFCCo c6 loi thé hon do Nha may NPK san xuat tir cong nghé héa hoc 1
hat (c6 nguyén liéu dau vao duoc du trix tir trede vai chi phi thap hon cac nha may NPK khac
str dung c6ng nghé thip hon, phdi tron 3 mau). Trong nam 2021, san luong san xuat cua Nha
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may NPK PhU MY tang cao trong khi cac nha may khac chiu anh huong tir chi phi nguyén liéu
dau vao 1a phan don, phai thu hep san xuét.

Ngoai ra, dich bénh Covid — 19 lam nhu cau an ninh luong thyc thé gi6i ting cao, 1a dong luc
thic day ting gia nong san Viét Nam, dic biét 1a gia lda gao, ca phé 1én muc cao nhit tir trudc
t6i nay. Gia cao, ning suat cao, loi nhuan tét nén nong dan c6 ngudn hec, dong luc tai dau tu
va tang dién tich canh tic qua d6 lam ting nhu cau st dung phan bon & viing trong IGa va ca
phé. Ngoai ra, thoi tiét dién bién kha thuan loi trong nam 2021 ciling tao diéu kién cho hoat
dong san xuat ndng nghiép.

Trong béi canh trén, PVFCCo da trién khai viéc diéu tiét ngudn hang, cd chinh sach ban hang
hop 1y, canh tranh phd hop véi dién bién thi trudng dong thai tiép tuc cai thign chat luong san
pham, dic biét 12 san pham NPK. Trong giai doan gia ban ting manh, PVFCCo d tranh thii
duoc co hoi ddy manh san lwong ban hang vai chinh sach ban canh tranh theo san luong 16n
nham gia tang thi phan trong nude dong thoi thuc hién xuat khau ¢ thoi diém thuan loi.

Két qua kinh doanh cac mat hang phan bén, héa chét trong 6 thang cudi ndm va wdce thuc hién
ca nam 2021 cu thé nhu sau:

Urea Phll My: 6T cudi nam dat 377 ngan tan, giam 8% svck. San luong tiéu thy ca ndm 2021
dat 749 ngan tan, hoan thanh 100% ké hoach nam, giam 9% so véi nam 2020. Vé dién bién gia
ban Urea Phu M¥, gié ban trung binh nam 2021 tang 72% so v&i nam 2020.
NPK Phia My: 6T cudi nam dat 62,6 ngan tan, ting 23% svck. San lugng tiéu thu ca nam 2021
dat 151,4 ngan tan, hoan thanh 108% KH nam, tang 60% so v4i nam 2020.

Kinh doanh phan bon ty doanh: 6T cuoi nam dat 141,9 ngan tan, tang 57% svck. San luong
tiéu thu ca nam dat 244 ngan tan, hoan thanh 87% ké hoach nam, tang 36% so v4i nam 2020.

2.2 San hrgng kinh doanh héa chat:

Séan luong kinh doanh cac san pham hoa chat nam 2021 dat 124 ngan tan, hoan thanh 102% ké
hoach nam, giam 6% so v&i nam 2020.

Doanh thu mang hda chat udc dat 1.124 ty dong, dat 204% ké hoach nim, ting 91% so v&i nam
2020.

Cu thé nhu sau:

NH3: 6T cudi nam dat 32,6 ngan tan, giam 7% svck. San lugng tiéu thy ca nam dat 70,3 ngan
tan, hoan thanh 112% ké hoach nam, ting 4% so v&i nam 2020.

UFC 85: 6T cudi nam dat 4.657 tan, giam 2% svck. San luong tiéu thu ca nam dat 9.402 tan,
hoan thanh 111% ké hoach niam, giam 2% so vé&i nam 2020.

CO2: 6T cudi nam dat 23,1 ngan tan, giam 7% svck. San luong ca nam 2021 dat 43,5 ngan
tan, dat 87% ké hoach nam, giam 20% so v&i nam 2020.

Hoéa chat diu khi: 6T cubi nam dat 404 tan, giam 1% svck. San luong tiéu thy ca nam dat
751 tan, dat 116% KH nam, ting 12% so V4i nam 2020.

3. Két qua kinh doanh va cac chi sé tai chinh 6 thang cudi nim va wéc ca nim 2021:

Tong doanh thu hgp nhét: 6T cudi nam dat 8.084 ty dong, ting 93% svck (ting 3.903 ty
dong). Tong doanh thu nam 2021 dat 13.117 ty dong, dat 109% ké hoach nam va tang 63% so
voi nam 2020.

Loi nhun truéc thué: 6T cudi nam 2.771 ty ddng va ca nam 2021 dat 3.799 ty dong.

Doanh thu va lgi nbuén vuot xa ké hanh dit ra va ting manh so v&i nam 2020 cha yéu do gia
ban cac loai san pham phan bon, hoa chat tang cao va san lugng kinh doanh cac mat hang NPK




va phan bon tu doanh tang so v6i ké hoach va nam truge. Cu thé, gia ban Urea Phi My va NH3
cao hon muc gid KH lan luot 1a 72% va 117%.

CA4c chi s6 tai chinh co ban nim 2021 (s6 BCTC truéc kiém toan):

[0)
Stt Chi tiéu 2021 2020 < A). .
tang/giam
| | CACHE SO VE KHA NANG SINH
" | LOI
Suét sinh 1i cua tong tai san ROA 6 . .
! (LNST/Téng tai san) 25,15% 6.17% 308%
Suét sinh l&i ctia von cha so hitu ROE 0 . 0
2 (LTST/Vén chii 6 hitu) 33,45% 8,55% 291%
3 | LNTT/Doanh thu, thu nhap 28,96% 10,55% 175%
1. | CAC HE SO VE KHA NANG
" | THANH TOAN
1 | Ty s6 no (Tong no/Tong tai san) 0,23 0,27 -15%
Hé s6 thanh toan nhanh (TS ngén han - .
2 Hang ton kho)/ No phai tra ngan han 3,13 2,39 31%
3 H¢ so thanhv_toavn hlgn hanh (TS ngan 4,42 3,12 42%
han/ No phai tra ngan han)
4 Iggljc; no von chu (No phai tra / Von 0,30 0,37 -19%

Céc chi titu ROE & ROA déu tang so vai cling ky nam trudc 1a do loi nhuan sau thué tang
325% so véi cung ky (ting 2.469 ty dong) da kéo theo cac chi tiéu ting manh so véi clng ky.
Téng tai san: Thoi diém 31/12/2021 13 13.918 ty dong, tang 23% S0 V6i dau nam.

No ngan han: Thoi diém 31/12/2021 14 2.152 ty ddng, ting 6% so v&i dau nam.

No dai han: Thoi diém 31/12/2021 la 1.053 ty dong trong d6 vay dai han la 700 ty dong la
khoan vay vén dai han dé thuc hién Dy an to hop Nang cong suit Xuong NH3 va NM san xuat
phan bon NPK.

Vén cha so hitu tai thoi diém 31/12/2021 13 10.712 ty dong, ting 30% so v&i dau nam.

I11. THONG TIN THI TRUONG 6 THANG CUOI NAM 2021:
Thi trwong trong nwéc
San xuit phan bén trong nwéc

San xuét Urea nam 2021 du kién dat 2,39 triéu tén, tang 9% so voi nam 2020. Trong do, san
luong ciia 2 NM san xuat dam tir khi 12 1,67 triéu tan & 2 nha may st dung than 1a 720 nghin
tan. San luong NPK do cac nha may trong nudc san xuét ude dat 3,13 triéu tin NPK, ting 7,5%
va 487 nghin tan DAP, ting 30,9% so véi nam 2020.




San lugng san xuat cia Nha may Pam Phi My giam khoang 8% so v&i nam 2020, chi yéu do
nidm 2020 Nha may thuc hién bao dudng, sta chira tong thé kéo dai 32 ngay dn téi san lugng
giam. Nha may Pam Ca Mau dat cdng suat van hanh 100% trong nim 2021, ting 5% so véi
nam 2020.

Biéu do 1: Sin lreng san xudt Ure, DAP va NPK cia Viét Nam theo thang 2020-2021, nghin
tan
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Nhap khau Urea

Biéu db 2: Séin lwong va kim ngach xudt nhgp khdu phin bén nim 2021
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Trong nira cubi nam 2021, tong lugng nhap khau Urea dat hon 125 nghin tan, kim ngach 59,5
triéu USD. U6c ca nam 2021 téng lugng nhap khau Urea dat 295 nghin tan, kim ngach 122,6
triéu USD, ting 263% vé luong va 433% vé kim ngach so véi nam 2020.

San luwong nhap khau cac san pham phan bon khac trong nam 2021 dat 5 triéu tin, kim ngach
1.6 ty USD tang 127% vé luong va 165% vé kim ngach so véi nam 2020.

Xuét khau phan bén

Biéu db 3: Twong quan giita xudt khdu va nhgp khdu Urea ciia Vigt Nam theo thang trong
nim 2021, tin
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Xuat khau Urea ctia Viét Nam tang 11% trong nam 2021. Uéc ca nam 2021 dat 500 nghin tan,
kim ngach dat 232,81 triéu USD, tang 11% vé luong va 97% vé kim ngach so véi nam 2020.

Viét Nam da xuat khau 1,56 triéu tan phan bon, ting 31% so véi ciing Ky nam 2020 vé luong
va 82% vé kim ngach so voi nam 2020. Trong thang 12, hoat dong xuit khau s& cham lai do
gia thé gioi ting cao da 1am giam thanh khoan, theo d6 1am han ché don hang giao ngay, trong
khi d6 cac don hang ky trudc ciing da dugc giao trong thang trudc.

Dién bién cung ciu trong nwéc 6 thang cudi nim va dw bao xu hwéng

Thi trudng Urea Viét Nam chu yéu duoc hd tro tir xu hudng thi truong thé gidi. Gia Urea thé
gidi ting vuot cac mirc dinh caa nhiéu nam (cudi thang 10 gia cham muc ndm 2008) di kéo
gia ndi dia di 1én mac dU nhu cau noi dia thap. Dong thoi thuc day xuat khau thang 10 va 11
taing manh do nhu cau ting tir cac nudc chau A trong bdi canh ngudn cung thé gisi that chit.
Déi vai thi truong trong nude, gia Urea da tang lién tuc tir 2020 dén nay.

Tuy nhién, do Viét Nam da hoan toan chu dong dugc ngudn cung tir san Xuat trong nudc nén
gia ban dugc duy tri twong d6i 6n dinh & muc thip hon gia qudc té va du bao sé tiép tuc 6n
dinh dén hét Quy 2/2022. Dy bao néu van dé gia khi tai Chau Au duoc giai quyét va Trung
Quéc gd bo 1énh cam xuét khau phan bén thi gia co thé s& dugc diéu chinh vé muac can bang
mai.

Biéu do 4: Dién bién gia Urea tai Viét Nam, niam 2020-2021, d/kg

Hinh 33: Dién bién gia Ure binh quan thang giao dich tai quan 7 Sai Gon (TXS) nam 2020-
2021,Vnd/kg
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Thi treong DAP Viét Nam

Biéu dé 5: Dién bién gia DAP giao djch tgi che' Tran Xuan Sogn nim 2020-2021, vad/kg
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Nguén: AgroMonitor (théng 12*: tinh dén ngay 16/12)

Thi truong DAP Viét Nam trong Quy 4 van tiép tuc tang gia trong thang 10 nhung giao dich
am dam do da phan ngudi mua chua chip nhan muc gia cao, hoat dong mua ban cam chirng
trong cac ngay cudi thang 10, gia giam nhe vao cudi thang 11 va giao dich tram ling va sbi
dong hon trong thang 12. Khoang cach gia nhap khau va gia noi dia tiép tuc duoc kéo xa, gia
hang nhap cao hon hang noi dia tir 2.000-6.000 d/kg (tuy thoi diém va tiy chang loai) nén cac
dai ly/nha may tiép tuc tim mua hang san xuét noi dia.

Thi treong Kali Viét Nam

Quy 4, anh huong cuaa thi truong Kali thé gii va gia cac loai phan bon khac giir muc tiang, gia
Kali tai Viét nam tiép tuc ting manh trong béi canh nhu cau noi dia yéu. Ngudn cung Kali
trong thang 10 ting manh khoang 45 nghin tin so véi thang 9 tuy nhién nhiéu nha nhap
khau/phan phdi ngirng chao gia do chd doi gid tiép tuc tang, dan dén ngudn cung Kali trén thi
truong han ché. Gia Kali chao ban trong thang 11 van tiép tuc duy tri da ting do anh huong boi
gia Kali thé gi6i. Trong do, gia c6 xu hudng ting manh va dao dong voi bién do rong véi Kali
miéng, trong khi Kali bot c6 mic gia ting cham va it bién dong. B4i véi hang miéng, gia ting
manh trong thang 11 do luong hang nhap khau thap. i vai hang bot, gia it bién dong hon so
vé6i hang miéng do ngudn cung ddi dao tuy nhién van theo xu hudng ting nhe.

Sang thang 11 va thang 12, gia Kali tai Viét Nam tiép tuc ting tuy nhién khong nhan duoc quan
tAm tir ngudi mua do gia qué cao. Trong d6, gia ting manh ddi voi hang miéng do ngudn cung
khan hiém trong khi gia hang bot co xu huéng giam nhe. Tinh dén gitra thang 12, gia Kali Israel
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hang miéng tai Sai Gon ¢ murc 17400 d/kg, ting 2700 d/kg (18%) so véi thoi diém thang 10,
gia Kali Israel hang bot giam 490 d/kg so véi thang 11 xudng con 13.050 d/kg.

Biéu dé 6: Gia Kali tgi Qudn 7 thdng niam 2020 - 2021 (dong/kg)
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Ngubn: AgroMonitor (thang 12*: tinh dén ngay 16/12)

Thi treong NPK Viét Nam

Thang 10, ciing xu hudng tang gia cua cac loai phan bon khéc, cac nha san xuat NPK di ting
gia manh véi cac san pham NPK trong bdi canh nhu cau yéu tai tat ca cac khu vuc. Mot sé nha
may di diéu chinh gia tang 2 1an trong thang 10. Trong thang 11, cac nha san xuat NPK Viét
Nam tiép tuc diéu chinh ting gia san pham trong bi canh gia cac loai phan bon khéc van giir
xu huéng ting nhung nhu cau noi dia duy tri trang thai suy yéu. Trong khi d6, ngudn cung
NPK nhap khau vé Viét Nam trong thang 11 da giam 20,3 nghin tan so véi thang 10 do ngudn
cung khan hiém va gia chao duoc cac nha nhap khau dua ra qué cao.

Vé nhap khau, trong thang 11 uéc tinh ¢ 20,5 nghin tan NPK duoc nhap vé Viét Nam, giam
hon 20 nghin tan so véi lwong nhap khau trong thang 10. Dy kién trong thang 12, ¢c6 mot s6 16
hang NPK cua céc nha nhap khau s& dugc nhap vé, ddy 1a nhitng 16 hang da dugc ky trong
thang 11, tong lugng udce tinh khoang 38 nghin tan.
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Biéu dé 7: Dién bién gia NPK giao dich tgi qudn 7 Sai Gon theo thing nam 2020-2021, d/kg
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Nguén: AgroMonitor (NPK Han Quéc: khéng c6 hang vé va it chéo gia; Thang 12*: tinh dén
ngay 16/12)

Thi trwong phan bén quéc té:

Thi trwong Urea thé gioi

Ngudn cung Urea that chat do cudc khing hoang ning lwong tai chau Au tir thang 9 khién
nhiéu nha may phai dong cira ngiing san xuat. Bén canh do6, anh huong bai chinh sach han ché
xuat khau cua Trung Quéc, Tho Nhi Ky va cac bién phép han ché xuat khau cua Nga cang lam
cho ngudn cung Urea thé gidi suy yéu. Vé phia cau, nhu cau tai cac thi truong nhap khau chinh
nhu An D9, Pakistan. . tang voi nhiéu dau thau lién tiép dugc ma. Gia Urea tiép tuc ting manh
sau khi dat mtrc ky luc vao Cuol thang 9, tai nhiéu thi truong, gia Urea da vuot muc Ky luc cua
mtc cao ndm 2008. Trong ngan han, ngudn cung Urea sé& I yéu t6 tac dong chinh dén xu hudng
cua thi truong.

Sang thang 12 ngudn cung Urea suy yéu tai Ai Cap trong khi nhu Cau mua Urea tai cac thi
truong nhu Ethlopla Chau Au va An d6 van duoc cang cd. Gia Urea tiép tuc tang nhe tai Hoa
ky. Do cung vuot CAu nén gia giam tai Brazil, cac khu vuc khéc gia & muc 6n dinh. An do co
kha nang van nam ngoal thi trudng nhap khau dén quy 2/2022, thdng bao ma thau cudi nim
ciia An do s& 1a yéu t6 day gia tang trd lai trén thi truong thé gii.
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Biéu d6 8: Gia Urea binh quan tai mét sé khu vure cic thang trong nim 2021 (USD/tin

FOB)
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Nguén: AgroMonitor (Thang 12* tinh dén ngay 9/12/2021)

Thi trwong DAP thé giéi

Biéu dé 9: Gia DAP binh quan tei mgt sé khu viee cdc thang nam 2021 (USD/tdn FOB)
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Ngudn: AgroMonitor (thang 12*: tinh dén ngay 9/12)

Gia DAP tai tat ca cAc thi truong tang manh do dwoc hd tro boi nguon cung khan hiém, va dat
nhiéu muac Ky luc chua tirng ¢6 tir nam 2009.
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Tir Quy 4, gia MOP tai céc thi trudng tiép tuc ting manh so véi thang 9. Ngudn cung MOP
that chat khi cudc khung hoang nhién liéu tai chau Au chua c6 dau hiéu ha nhiét. Bén canh do,
nguodn cung ciing anh hudng tir cac bién phap han ché xuat khau tir Trung Québc dugc ap dung
tir gitta thang 10 trong bdi canh nhu cau du kién ting manh trong nhitng thang cubi nim khi
céc thi truong budc vao vu san xuat chinh. Hau hét ngudi mua o trang théi tam dirng giao dich
dé danh gia tac dong vé ngudn cung. Nhiéu nha san xuit da rat lai cac chao gié tai cac thi
trrong c6 luong mua lon.

Thi trudng Kali thé gi6i

Bat dau Quy 4 Thi truong Kali thé gisi gia ting cao tai cac thi truong so véi thang 9 va dat
nhiéu mac Ky luc chua ting ¢é tir nim 2009. Ngudn cung MOP thét chat khi cuc khing hoang
nhién liéu tai chau Au chua c6 diu hiéu ha nhiét va céc bién phap han ché xuat khau tir Trung
Quédc dugc ap dung tir giita thang 10 trong bbi canh nhu cau du kién ting manh trong nhing
thang cubi nam khi cac thi trudng budc vao vu san xuat chinh. Nhu cau va gia MOP ting manh
tai tat ca c4c thi truong

Biéu do 10: Gia Kali binh quan tgi mgt sé khu vuec cdc thang nam 2021 (USD/tén FOB)
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Ngudn: AgroMonitor (c4p nhét dén 9/12/2021)

Thi trueomg NPK thé giéi

Ngudn cung NPK thé giai tiép tuc suy yéu khi cac 1énh han ché xuat khau caa Trung Quéc van
dang duoc &p dung va c6 thém céc tin tac vé 4p dung han ngach xuét khau phan bon bao gém
NP/NPK ciia Chinh Pha Nga. Cac nha san xuat dimng ngoai thi truong quan sat thém tinh hinh
thi trudng, dong thoi ciing tang gia chao hang san xuat. Nhu cau tai khu vuc chau A (Théi Lan,
Trung Qudc...) va Ukraine van han ché do dang trong giai doan trai vu va e ngai trong viéc
mua hang, mudn doi dong thai rd rang hon vé xu hudng gia trong thoi gian téi.
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Biéu d6 11: Gia NPK tai mgt s khu vuc trén thé gidi binh quén theo thang nim 2020- 2021
(USD/tdn FOB)
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Ngubn: AgroMonitor

IV. TIN VAN
1. Tin Quan hé Nha diu tu:

PVFCCo dwge nhin nhiéu giai thwéng vé quan tri Doanh nghiép niém yét (DNNY)

PVFECCo tiép tuc dwoc vinh danh trong Top 50 DNNY tét nhdt va Top 500 cong ty dat loi nhudt
cao nhdt nam 2021

Ngay 30/11/2021, Béo céo danh gia Viét Nam (Vietnam Report) di cong b Bang xép hang
VNR500 — Top 500 Doanh nghiép 16n nhat Viét Nam nam 2021. Theo d¢6, PVFCCo lan thi 15
lién tiép nam trong Top500 Doanh nghiép 16n nhat Viét Nam. Cu thé, PVFCCo dimg & vi tri
thir 122 trong Bang xép hang theo lgi nhuan tot nhat va vi tri 159 trong Bang xép hang theo
doanh thu. Véi két qua nay, PVFCCo van tiép tuc giit vimg vi thé 1a mot trong nhitng doanh
nghiép dan dau Viét Nam trong nhém nganh san xuét va kinh doanh phan bon.

Pay 1a nam thir 15 lién tiép Bang xép hang VNR500 dwoc nghién ciru va cong bd nham tén
vinh nhitng doanh nghiép c6 quy mé 16n nhat Viét Nam, dat dugc nhitng thanh tuu dang ghi
nhan trong hoat dong san xuat kinh doanh.

Top DNNY ¢6 ndng lwc canh tranh tot nhdt nam 2021

Ngay 23/12 tai Ha Noi, PVFCCo di vinh dy nhan ching nhan Top Doanh nghiép niém yét c6
nang lyc canh tranh tét nhat nam 2021. Pay la chuong trinh danh gia toan dién ning luc doanh
nghiép do Lién doan thuong mai va Cong nghiép Viét Nam (VCCI) cha tri phdi hop véi Vién
Nghién ctru va Phat trién Doanh nghiép (INBUS), Hoi Ké toan va Kiém toan Viét Nam (VAA),
Hoi cac Nha Quan tri Doanh nghiép Viét Nam (VACD).
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Chuong trinh duoc danh gia trén co sé khao sat, danh gia 21 tiéu chi tai chinh lién quan dén
moi mat hoat dong san xuét kinh doanh va céc yéu tb thi trudng, san phém, canh tranh cua gﬁn
1.600 doanh nghiép niém yét trén 3 san chirng khoan Viét Nam, thudc 32 linh vuc kinh té, voi
phuong phap danh gia toan dién, dam bao két qua chinh xac va khach quan.

Niam 2021 chimg kién dich bénh Covid tiép tuc bung phat kéo dai, PVFCCo d thyc hién quan
tri tot cac nguén luc nham ung phoé voi bién dong, chu dong 1én kich ban kiém soat rai ro dé
dat dugc cac muc ti€u chinh trong san xuét kinh doanh, tan dung tt cac thoi co vé dién bién
thi truong dé dat duoc sy bt pha vé tang trudng trong nhiéu nim tré lai day véi cac chi sb vé
tai chinh duoc cai thién manh so vdi cac nam trudec.

Doanh nghiép c6 nhiéu hoat déng CSR thiét thuc, bén viing

Trong thang 12/2021, PVFCCo duoc Saigon Times Group (nhém 4n pham hang dau chuyén
vé kinh té, tai chinh & hoat dong kinh doanh) trao ting chiing nhan 1 1 trong 42 doanh nghiép
tai Viét Nam c6 cac hoat dong trach nhiém xa hoi (CSR) thiét thuc & hiéu qua, gilp xa hoi
phét trién bén viing va thinh vuong.

Trong nam 2020 va 2021, trong bdi canh dich bénh kéo dai gay nhiéu kho khan thach thirc cho
nén kinh té va xa hoi, PVFCCo da c¢6 nhiéu nd lyc trién khai cac hoat dong, chuong trinh CSR
¢6 ¥ nghia huéng ti khach hang (néng dan) va nguoi lao dong nham chia s& kho khin va khich
I¢ tinh than nhan vién.

Lanh dao PVFCCo thim déi tac tai An P9

Trong thang 12/2021, 6ng Lé Cy Tan — TGD PVFCCo da thap ting TGD PVN Lé Manh Hung
t6i tham va lam viéc v6i 6ng Rajesh Kamath — TGP diéu hanh Tap doan Thyssenkrupp, 1a nha
thau chinh, ddi tac thuc hién du an xay dung Nha may NPK Phu My caa PVFCCo. Tai budi
lam viéc ong Lé Cu Téan da danh gia tdt nd luc hop tac cua cac bén lién quan, trong do cé vai
tro cua Thyssenkrupp trong lién danh tong thau da hoan thanh rat tot goi thau EPC, dua nha
mAy vao van hanh thuong mai tir thang 8/2018. Téi nay, chi con mot s6 diém nho can thong
nhit dé som quyét toan dy an trong Quy 1/2022.

Tai budi lam viéc, 6ng Lé Manh Hung ciing gidi thiéu cac linh vuc hoat dong chinh ctia PVN
va chién luge phat trién trong thoi gian tdi, dac biét 1a trong linh vyc phat trién nganh ché bién
hoa dau, da dang hoa cac san pham phan bon, hoa chit, xo soi va chuyén dich ning luong. Pay
1a nhitng linh viuc ma Thyssenkrupp c6 nhiéu kinh nghiém va tiém ning phét trién hop tac cho
cac hén.

2. Tin hoat ddng san xuat kinh doanh:
PVFCCo ra dong cong thiec NPK Phd My méi
Trong thang 11/2021, PVFCCo da san xuat thanh cong 16 san pham dau tién voi san lugng
5.000 tan cho 2 dong cong thic san pham méi la NPK PHU MY 18-12-8+TE va NPK 18-10-

8+8S+TE. L6 san pham méi da nhanh chong dugc phan phéi téi cac ving mién, phuc vu cho
ba con cham bon vu Bong Xuan mua khé nam 2021-2022.

bay 1a 2 cong thirc san pham NPK c6 ham luong dam cao, dinh dudng dang dé tiéu, tan nhanh
giup cay trong hap thu dinh dudng nhanh chdng, tranh lang phi, rat thich hop trong diéu kién
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thoi tiét khic nghiét, thiéu nudc... San pham thich hop bén cho cac loai cdy trong cho cay cong
nghiép nhu ca phé, tiéu, cao su, cay lua trong giai doan ma-dé nhanh va cay an qua, hoa mau
ngan ngay, rau an la...

PVFCCo hgp téc trién khai chwong trinh sir dung phan bén an toan, cin déi, hiéu qua

Ngay 21/10/2021, PVFCCo cung 15 doanh nghiéprdéu nganh cung Cuc Bao vé thuc vat (Bo
NNPTNT) da cung t6 chuc LE ky ket trien khai Ké hoach hop tac thuc hién chuong trinh st
dung phan bén, thuoc bao vé thuc vat an toan, can doi, hiéu qua trong san xuat néng nghiép
bén viing.

Theo noi dung ky két, ngay tir thang 10/2021, Cuc BVTV va PVFCCo s& cuing phdi hop t6
chuc tap huan, huéng dan cho nong dan va dai ly phan bon kién thirc vé viéc st dung phan bon
an toan va hiéu qua, cach nhan biét va phan biét phan bon gia, kém chét luong va cap nhat céc
van ban, quy dinh hién hanh cta nha nudc trong linh vuc phan bon. Chuwong trinh cling bao
gom viéc t6 chirc cdc md hinh trinh dién sir dung phan bon bon an toan, hiéu qua nham thuc
day san xuat va tao ra chudi gia tri bén viing trong san xuat néng nghiép hudng dén mot nén
ndng nghiép an toan, bén vitng gop phan nang cao thu nhap, cai thién doi séng cho ngudi ndng
dan.

Pam Phd My dwgc vinh danh Top 100 Thwong hi¢u manh Viét Nam 2020 — 2021

Ngay 13/10/2021, thuong hiéu Bam Phi My da dugc vinh danh trong TOP 100 Thuong hiéu
Manh Viét Nam nam 2020 — 2021, giai thuong uy tin do Tap chi Kinh té Viét Nam —
VnEconomy — Vietnam Economic Times to chic binh chon.

Tir nam 2020 — 2021, dai dich Covid-19 hoanh hanh khap thé gigi, anh huang nghiém trong
dén moi miat doi séng kinh té x4 hoi, nhitng thwong hiéu doanh nghiép dugc vinh danh trong
chuong trinh da chiing to dugc kha nang thich ung, tru viing va tang trudng trong dai dich.

PVFCCo trao gan 20.000 phin qua “Xuén yéu thwong — Tét sé chia”

Tirngay 21/12/2021 dén gitra thang 1/2022, nhan dip Xuan Nham Dan 2022, PVFCCo da trién
khai chuong trinh “Xuan yéu thuong — Tét sé chia” tai hon 100 diém trén gan 50 tinh thanh
khip ca nudc. Theo d6, PVFCCo da tang 20.000 phan qua Tét cho cac ho gia dinh kho khin
(h6 nghéo, ho can ngheo, ho chinh sach, hé cd hoan canh dac biét, ho khé khan, ho chiu anh
huang nghiém trong cua dich Covid-19, c4c tré em md cbi do cha me khdng may mat vi Covid-
19...) vai tong gia tri gan 10 ty dong.

3. Tin thi trwdng phan bén, héa chat, ndng nghiép:

Ngay 22/9 Chinh Phii Trung Qudc thong bao chinh thic vé cac bién phap han ché xuit
khau phan bon

Chinh séch nay nham dam bao, wu tién ngudn cung phan bon trong nudc cho san xuat ndng
nghiép trong boi canh gi& phan bén toan cau va chi phi nang luong tang cao.

Theo d6, Chinh phii Trung Quéc da thuc hién mot s6 hanh dong can thiép vao thi truong. Hau
hét cac nha san xuat Phosphate & H6 Béc va Van Nam d bi chinh quyén dia phuong yéu cau
ngumg xuat khau ngay Iap tic. Puoc biét thoi gian dinh chi c6 thé kéo dai 8 thang, cho dén
thang 6/2022. Cac mat hang han ché bao gdbm DAP, MAP, URE, NPK, MOP..
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Tiép @6, ngay 13/10 Trung Quéc chinh thirc ban hanh danh muc hang héa xuat/ nhap khau
phan bon phai kiém tra tir ngay 15/10/2021. Téng cuc Hai quan Trung Quéc (CGAC) cho biét
s& bat dau kiém tra xuat khau phan bon tir ngay 15/10, theo mot théng bao chinh thuc duoc
cong bd ngay 13/10. CGAC da liét ké 29 loai mat hang phan bén xuit khau s& bi kiém tra, bao
gom phan URE, DAP, MAP, NPK, NP/NPS, MOP, SOP Amoni Clorua, Amoni Nitrat va 1 sé
loai khac. SA 1a mit hang ma Trung Quéc xuat khau 8,7 triéu tan trong nam 2020 di khong c6
trong danh sach kiém tra.

Thué xuit khau Phan bén ciaa Trung Quéc dwoc giir khéng déi trong nim 2022

Ngay 16/12/2021, Chinh Pha Trung Qudc da thong bao murc thué xuat khau hang hda cua nuée
nay trong nam 2022, theo d6 thué xuat khau phan bon nam 2022 van & muac 0% (khong doi so
Véi 3 nam trudc).

Nguon cung Urea thé giéi duy tri trang thai suy yéu — Nhu cau trén thé giéi ting nhung
ngudn cung van & mikc thap da kéo gia Urea ting tai tat ca cac thi truong.

Ké tir khi Trung Quéc chinh thic 4p dung cac bién phap han ché xuét khau (tir ngay 15/10),
nguon cung tir nha cung cap tai Malaysia ciing suy giam khi nha may san xuat Urea c6 cong
suat 750.000 tAn/nam va nha mdy Ammonia c6 cong suat 450.000 tAn/nim & Bintutu da nging
hoat dong dé bao dudng theo ké hoach tir ngay 1/11 va dy kién kéo dai trong 45 ngay.

Ngoai ra, nguon cung tir Nga ciing bi anh huong khi cac bién phap han ché xuat khau véi phan
bon géc Ni to, cing nhu DAP, MAP va phan bon phac hop sé duoc ap dung tir 1/12/2021 hiéu
lyc dén ngay 31/5/2022. B$ cong nghlep va thuong mai Nga s& chiu trach nhiém cap giay phep
xuat khau trong thoi han 6 thang. Gidy phép sé duoc cap va phan phdi dén cac nha cung cap
truéc ngay 25/11. Co quan hai quan s& bao céo sé liéu xuat khau hang thang cho B Cong
thuong trong vong 39 ngay ké tir ngay két thlic mdi thang bao céo trong ky.

Chinh sach thué déi véi mat hang phan bén Vigt Nam

Nam 2022, dbi vai chinh sach thué phan bon, Viét Nam di c6 nhiing thay d6i cu thé nhu sau:
Ngay 3/3/2020, Bo Cong Thuong da ban hanh Quyét dinh s6 715/QD-BCT gia han &p dung
bién phap tu vé dbi véi san pham phan bon DAP, MAP nhap khau c6 ma HS: 3105.10.20;
3105.10.90; 3105.20.00; 3105.30.00; 3105.40.00; 3105.51.00;3105.59.00; 3105.90.00.

Thoi gian gia han ap dung bién phap tu vé 1a 30 thang ké tir ngay 7/3/2020 — 6/9/2022 (néu
khong gia han). Theo do, trong nim 2022 tir 7/3/2022 - 6/3/2022, mirc thué ty vé giam tir
mirc 1.029.219 dong/tan xubng con1.007.778 dong/tan.

Thué nhap khau wu dii va thué nhap khau wu dii dic biét theo hop dong thuong mai nam 2022
khong ddi so voi nam 2021. Theo d6, thué nhap khau vu dai dbi vai DAP nhap khau tir Trung
Qudc 1a 5%, nhap khau tir Han Quéc 13 0%.

B6 Cong thuong ciing da dé xuét dua phan bon vao danh muc chju thué VAT.

Nguon: PVFECCo tong hop
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Ban Bién Tap:

Ban ldnh dao: Ong Hoang Trong Diing— Chu tich HPQT; Ong Lé Cu Tan —Tong Giam dbc
Vin phong HPQT: Ong Truong Thé Vinh — Thu ky TCT, Ngudi ¢ong b théng tin; Ba
Nguy&n Thi Ngoc Mai — TL HPQT vé Quan hé NDT; Ong Pham Thanh Long

Ban Tai chinh — Ké toan: Ba Lam Thj Bich Ngoc, Ba L& Thj Thuy Hang, Ba Tran Xuén Thao
Ban Kinh doanh: Ba Phung Thi Té Uyén

Ban K& hoach & Pau tw: Ba Pham Thi Ha, Ba Nguyén Thi Nhat

Ban Nghién ciru phat trién & Thi trweong: Ba Vi Thi Thu Thay
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