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Théng tin co ban: Co cau cb dong (12.2018):

e Ma chung khoan: DPM (HOSE) e PetroVietnam: 59,59%

e Ngay niém yét: 05/11/2007 e Edgbaston: 4,95%

eS¢ hitru cua khéi ngoai: 21,35% e Tong cong ty co phan Vat tu Nong
(ngay 28/12/2017) Nghiép Nghé An: 3,93%

e Room téi da cho khdi ngoai: e Cape Ann Global Developing
100% Markets Fund: 2,77%

e S lugng cb phiéu dang niém yét: e Cong ty ¢4 phan Luong thyc Vat tu
391.400.000 Dak Lak: 2,07%

e Sb lugng cb phiéu luu hanh: e KWE BETEILIGUNGEN AG:
391.334.260 1,96%

e Tyléchitracd tic (tién mat) ndm e Khac: 24,73%
2018: 1.000 dong/co phiéu

I. THONG PIEP GUI NHA PAU TU

PVFCCo vira hoan thanh nam hoat dong 2018 vai chi tiéu doanh thu lgi nhuan vuot ngoai
mong doi va ky vong cua thi truong. Py ciing 1a ndm danh ddu méc sy 16n manh vé quy md
san xuat kinh doanh khi t6 hop dir &n méi NH3 — NPK chinh thirc van hanh thuong mai, bat
dau dong gop vao vao chu Ky ting trudng méi cua Tong cong ty.

Véi nd lyc vuot bac nham dat duge bude chuyén minh quan trong, PVFCCo tiép tuc cung ¢b
vi thé dan dau nganh phan bon — héa chét, hoan thanh xuat sic cac chi tiéu duoc cd dong giao.
Két thiic nam tai chinh 2018, tong doanh thu udc dat 9.378 ty dong, hoan thanh 104% ké hoach
nam va ting 15% S0 v&i nam 2017. M ting truong doanh thu chii yéu duoc hd tro bai cac
yéu t: Gia ban cac mat hang phan bon hda chat phuc hi manh; Té hop NH3-NPK chinh thtc
van hanh da dong gop tich cuc vao doanh thu ban hang.

Céc yeu t6 hd tro trén dugc cong huong khi gia dau dién bién dao chiéu giam manh trong 02
thang cubi cudi nam va nd lyc tai co cau, cat giam chi phi quan ly ban hang hiéu qua da giap
bién lgi nhuan dat cao hon ky vong. Ngay 12/12/2018, HDQT PVFCCo di ra Nghi quyét diéu
chinh ting chi tiéu loi nhuan trudc thué nam 2018 1én 730 ty dong, ting 65% so véi chi tiéu




duge DHCD thong qua 1a 442 ty dong. Dy kién mirc loi nhuan truéc thué thuc té uoc dat 751
ty dong, vuot gan 70% so vai ké hoach ban dau va cao hon 3% so vai chi tiéu loi nhuan dieu
chinh.

Trong nim 2018, Nha may Bam Phu My dat san lwong gan 816 ngan tan, ting 2% so v6i nim
2017. T6 hop NH3-NPK di bat dau déng gop tich cuc vao san lwong san xuét chung cua Tong
cong ty vai san luong thuong mai NH3 dat hon 56 ngan tan, ting 215% so véi ndm 2017 va
NPK Phti M dat hon 58 ngan tan, vuot 17% so vaéi chi tiéu diéu chinh.

V& thi phan: PVFCCo tiép tuc duy tri vi tri thi phan dan dau thi phan nganh phan bon Véi tong
san lugng kinh doanh cac mat hang phan bén nim 2018 wdc dat gan 1,2 triéu tan, twong duong
san luong nam 2017. Trong d6, san luong tiéu thu mat hang Urea Phu My udc dat gan 803
ngan tan, dat 100% ké hoach nam, ting 1% so véi 2017. San luong kinh doanh phan bon nhap
khau dat gan 324 ngan tan, dat 144% ké hoach nam, giam 13% so véi nam 2017 (do giam san
lwong nhap hang NPK). Bac biét, Nha may NPK Phi My da chinh thirc van hanh thuong mai
tir gitra thang 8 va ti cudi nam 2018 da dat san luong kinh doanh thuong mai gan 38 ngan tan.
Séan lugng kinh doanh cac mat hang hoa chat ciing ting truéng manh nhd san lwong NH3 ting
thém, wéc dat khoang 106 ngan tan hoa chat céc loai, ting 43% so voi nam 2017, dong gop
khoang 693 ty dong vao tong doanh thu, ting 67% so v&i nim 2017.

Vé gia ban: Trong nua cudi nam 2018, thi truong Urea dién bién khé 6n dinh trong Quy 3 va
gia tiép tuc ting manh trong nira dau Q4 trudc khi quay dau suy giam dan trong thang cudi
nam. Gia ban trung binh mat hang Bam Phi My trong niura cubi nam 2018 ting 17% so Vi
cuing ky (7.325/6.235 d6ng/kg) va cao hon mirc gia ké hoach 14%. Gia ban trung binh cac mat
hang hoa chat NH3 va UFCS85 ciing ting twong tng 8,5% va 28,5% S0 V&i nam 2017.

Vé chi phi: Gia khi dau tiép tuc ting cao trong 6 thang cudi nam, ting khoang 9% so véi nta
dau nam 2018 va cao hon gia khi ké hoach 1a 36% (6,65/4,9 USD/MMBTU). Gi4 khi trung
binh ndm 2018 ting khoang 27% so véi nam 2017 va cao hon muc gia ké hoach 30% ciing 1a
yéu t6 chinh khién gia von hang ban tang cao. Tuy nhién, véi nd lyc téi co cdu PVFCCo di dat
dugc muc tiéu cat giam manh chi phi quan ly ban hang qua do6 van duy tri duoc muc lgi nhuan
dan dau nganh, tao thém gia tri ddi vai c6 dong.

Ban lanh dao PVFCCo ghi nhan va tri &n nd luc vuot bac cua toan thé ngudi lao dong PVFCCo
cling nhu nhitng phan hoi, dong gép phan bién cua cé dong, nha dau tu nham gidp PVFCCo
vuot kho, chuyén minh va dat dugc nhiing thanh qua quan trong trong nam 2018. Pay I nén
tang virng chac dé PVFCCo tiép tuc d6i méi, phét trién manh mé hon trong giai doan téi.

Trong nim 2019, PVFCCo xac dinh nhiém vu trong tdm la tiép tuc van hanh hiéu qua Nha may
DPam Phu My , T6 hop du an méi NH3-NPK, Xuéng UFC85 nham ting san lwong kinh doanh
phan bon, hoa chat twong tng khoang 5% va 15% va dat mic tang trudng doanh thu khoang
6% so v4i nam 2018. Bong thoi, PVFCCo sé tiép tuc tai co ciu td chirc, ndng cao ning lyc,
hiéu qua cong tac quan tri diéu hanh, t5i wu hoa loi ich cua cé dong va nha dau tu.

1. KET QUA HOAT PONG 6 THANG CUOI NAM & UOC THUC HIEN 2018
1. San lwgng sin xuat:

Ure Phi M§: San lwong san xuét 6 thang cudi nam udc dat gan 388 ngan tan, tang 11% so voi
cung ky nam 2017. Udc ca nam 2018 san lugng san xuat dat 815.946 tan, dat 102% KH nam,




ting 2% so v6i ndm 2017. Nha may Dam Phl My da hoan thanh ké hoach san lwong Urea ndm
2018 14 800.000 tin vao lic 1h00 ngay 25/12/2018.

NPK Phu My nam 2018 dat 58.376tan, hoan thanh 117% KH nam.

UFC85 nim 2018 dat 11.093 tan, hoan thanh 85% ké hoach niam, giam 12% so vai 2017.
NH3 san xuét thwong mai: 56.385 tan, dat 102% KH nim, ting 215% S0 V4i nam 2017.
2. San lwgng kinh doanh:

2.1 San lwgng kinh doanh phan bon

Thi truedng phan bon thé gioi nam 2018 dién bién kha phuc tap. Thi trudng giao dich kha tram
ling vao nhimg thang dau nim va tré nén s6i dong khai sic vao gitra ndm. Tuy nhién, dén cudi
nam thi truong lai quay dau (giam va giao dich am dam. Thi truong phan bon trong nu6c dlen
bién s6i dong hon khi ‘nhu cau tang cho vu Bong Xuan, Hé Thu va gia diéu chinh ting, nguon
cung doi dao. Vao cubdi nam, hau hét cac khu vuc trén ca nuée da qua vu chinh nén giao dich
giam, nhu cau ciing giam theo.

Hoat dong kinh doanh phan bon cua PVFCCo trong ndm 2018 tiép tuc dugc duy tri on dinh,
dat muc tiéu duy tri gilr viing thi phan, tiep tuc phat trién kinh doanh hoa chat va khang dinh
chat luwgng san pham. Két qua san luong Kinh doanh phan bon va héa chat nam 2018 cu thé
nhu sau:

Urea Phli My: udc san luong tiéu thy 6 thang cudi nam dat khoang 366 ngan tan, tang khoang
3% so véi cung ky nam 2017. Ude nam 2018 tiéu thu 803 ngan tan, dat 100% KH nam, ting
1% so voi nam 2017.

Dién bién gia ban Urea Phl My: Gié béan trung binh 6 thang cubi nam khoang 7.325 dong/kg,
tang 17% so voi cling ky va cao hon 16% so vai gia ké hoach. Gia béan trung binh nam 2018
khoang 7.013 dong/kg, tang 11% so véi nam 2017 va cao hon 11% so véi gia ké hoach.

Kinh doanh phéan bén ty doanh: uéc Quy 4 tiéu thu 66.670 tan, twong duong 148% ké hoach
Quy va 6 thang cudi nam dat 129.818 tan, giam 24% so v¢i cung Ky nam 2017. Uéc ndm 2018
tiéu thu 323.865 tan, dat 144% KH nam, giam 14% so v&i nam 2017.

Xuat khau: Usc Quy 4 xuat khau 400 tan Urea sang thi truong Thai Lan. San lugng xuat khau
nam 2018 udc dat 5.480 tan, taing 76% so vai nam 2017 (3.120 tan).

Nhép khau: Quy 4 PVFCCo nhap khau khoang 54.000 tan phan bon bao gom NPK, Kali, SA,
DAP, dat 126,8% k¢ hoach Quy. San lugng nhap khau 6 thang cuoi ndm dat khoang 77.289
tan, giam 39% so v¢i cung ky ndm 2017. Nam 2018 nhap khau 259,242 tan phan bon cac loai,
dat 110,3% ke hoach nam.

2.2 San hrgng kinh doanh héa chit:

San luong kinh doanh cac san pham hoa chit trong nim 2018 udc dat 105 ngan tan, doanh thu
dat 693 ty dong, ting 67% so voi nim 2017, dat 91% ké hoach san luong va 104% ké hoach
doanh thu. Trong @6 doanh thu tir NH3 va hoa chat dau khi chiém tdi 82% tong doanh thu mang
héa chit. Cu thé nhu sau:

NHa3:

San lugng kinh doanh NH3 tang manh, tang 122% so vGi nam 2017. Trong Q4/2018 udc dat
18.207 tan va 6 thang cudi nam dat 34.491 tan, téng san luong kinh doanh ca nam 2018 wéc




dat 55.500 tin, dat 100% ké hoach nim, ting 122% so v6i niam 2017. Doanh thu mat hang NH3
nam 2018 wdc dat 438 ty dong, ting 162% so v&i nam 2017.

Gid NH3 tai thj trwong Péng Nam A

Gia NH3 nam 2018 c6 nhiéu bién dong, theo ban tin Fertercon tai thi trudng Déng Nam A 2
thang ddu nam 2018 gia Ammonia giao dong trong khoang 315-320 USD/MT tuy nhién dén
Quy 2, gia NH3 giam sau xudng con 270 USD/MT. Sang Quy 3 gia NH3 di hdi phuc va ting
manh 1én 370 USD/MT, cao hon so véi cling ky ndm 2017 nguyén nhan mét phan do gia dau
tang.

Thi truong NH3 trong nuroc

Tai thi treong Viét Nam, nhu cau NH3 trong nam 2018 (ngoai san xuat Urea) chu yéu tap trung
vao cac mang san xuat thuoc no, phan bon, bot ngot, thép, nhiét dién.

Nam 2018, PVFCC da dua vao van hanh thuong mai Xuong NH3 mo rong, gop phan gia tang
dang ké ngudn cung NH3 trong nudc. Téng san lwong NH3 cia Viét Nam bao gdm ca luong
du tir cac nha may san xuét phén dam trong nudc va tur nhép khau khoang 280 ngan tan/nam

Céc cong ty sir dung NH3 van dung song song tir ngudn cung cia cac nha may san xudt phan
dam ciing nhu két hop hang nhap khau dé da dang va dam bao ngudn cung.

UFC 85

San luong kinh doanh Q4/2018 wdc dat 2.376 tan va 6 thang cudi ndm udc dat 4.069 tan, nang
san luong tiéu thu cua ca nim 2018 udc dat khoang 7.934 tan, dat 88% ké hoach nam 2018,
giam 3% so v6i nam 2017. Doanh thu ca nim 2018 wdc dat 115 ty ddng, tang 24% so v6i nim
2017.

San lwong UFC85 tiéu thu giam do thi truong UFC85 van chua c6 su thay d6i khi 100% san
pham chi ding cho cac nha may san xuat Urea trong khi d6 nha may Pam Ha Béc van tiép tuc
khong str dung dé tiét giam chi phi. Dam Ninh Binh hoat dong khong on dinh va lién tuc dimg
bao dudng trong khi dé viéc nghién ctru dé ap dung UFC85 cho viéc san xuét keo van chua
thanh céng.

CO2

San luong kinh doanh Q4/2018 wdc dat 6.546 tan va 6 thang cubi nam woc dat 17.975 tan, nang
san luong tiéu thu ca nim 2018 wdc dat khoang 40.000 tin, hoan thanh 80% ké hoach nim,
tang 4% so v&i nam 2017. Téng doanh thu CO2 nam 2018 wdc dat khoang 10,2 ty ddng, ting
15% so véi nam 2017.

San luong kinh doanh CO2 nam 2018 thap hon muc tiéu ké hoach dé ra do nha may CO2
thuong pham méi dua vao van hanh nén ning suit ban hang ciing chua thé dat hiéu suat cao,
nhu cau khéach hang thap.

Héa chét dau khi

San luong kinh doanh Q4/2018 wéc dat 440 tan va 6 thang cudi nam udc dat 900 tin. San lwong
kinh doanh ca nim 2018 wéc dat khoang 1.800 tan, hoan thanh 113% ké hoach nim. Doanh
thu ndm 2018 udc dat 130 ty dong, dat 107% ké hoach nim 2018, giam 12% so v&i ndm 2017.




Mic du thi truong dau mo da c6 nhirng tin hiéu tich cuc trong ntra cudi ndm 2018, tuy nhién
gia dau binh quan ca nam van chwa dat mic ky vong dan dén cac khach hang khai thac dau khi
ngoai viéc yéu cau giam gia con tiét giam téi da lwong hang hda sir dung. Ngoai ra, sau mot
thoi gian khai théc thi san lugng cua cac mo giam nén luong hda chét sir dung ciing giam theo.

3. Ké hoach san xuét kinh doanh 2019:

Nam 2019 1a nim PVFCCo tiép tuc chuyén minh vé quy mé san xuat, van hanh hiéu qua Nha
may NPK Pha My va du an nang cong suit xuong NH3. PVFCCo dit ké hoach trong nam
2019 Nha may NPK Pha My chay 80% cong suat; Nha may Dam Phi My, Xuong UFC85,
Xuong NH3 dat muc san lwong san xuat lan luot 1a 800 ngan tin Urea, 200 ngan tan NPK Ph
My, 13 ngan tin UFC85 va 61,5 ngan tan NH3 thuong mai.

Chi tiéu san lugng kinh doanh 2019 gom: 810.000 tan Urea Phi My, 185.000 tin NPK Phi My
va 232.500 tin phan bon khac. San luong kinh doanh cac san pham hoa chit khoang 123.400
tan (63.000 tin NH3, 9.000 tdn UFC85, 50.000 tan CO2, 1.400 tin hda chat DK).

4. Két qua kinh doanh va céc chi s tai chinh Quy 4, 6 thang cudi nim, woc thuc hién
2018:

Tong doanh thu: Quy 4 udc dat 2.321 ty dong, tang 44% so véi cung ky. Uc doanh thu hop
nhat 6 thang cudi ndm dat 4.537 ty dong, tang 21% so véi cung Ky nam 2017. Uéc tong doanh
thu hop nhat nam 2018 dat 9.378 ty dong, hoan thanh 104% KH nam, tang 15% S0 v&i nim
2017.

Lei nhuan truéc thué: Quy 4 udc dat 96 ty dong, giam 20% so vai cung ky. LNTT 6 thang
cudi ndm woc dat 286 ty dong, giam 1% so voi cung Ky (286/289 ty dong). Uoc LNTT hop
nhat nam 2018 dat 751 ty dong, giam 12% so v&i nam 2017.

Doanh thu tang nhung LNTT giam so véi ndm 2017 chu yéu do gia khi ting manh va nam
2018 bat dau tra 1ai vay va ghi nhan khau hao T6 hop NH3 — NPK Phu My.

Céc chi s tai chinh co' ban wéc nim 2018:

[0)
Stt Chi tiéu Nim2018 | Nam2017 | _ %
tang/giam
| CAC HE SO VE KHA NANG SINH
" | LOI
Suat sinh l5i cua tong tai san ROA 6 o 170
! (LNST/Téng tai san) 5.91% 7.14% 17%
Suat sinh loi caa von chi sé hitu ROE 0 . 100
2 (LTST/Vén chi sé hitu) 7.85% 8,70% 10%
3 | LNTT/Doanh thu, thu nhap 8,01% 10,43% -23%
0 CAC HE SO VE KHA NANG
" | THANH TOAN
1 I—!e SO thanh to:aln tong quat (Tong tai 3.66 4,62 21%
san/No phai tra)
Hé s6 thanh toan nhanh (TS ngén han - oro
2 Hang ton kho)/ No phai tra ngan han 2,15 2,68 20%




3 Hé so thanhv_toavn hl?n hanh (TS ngan 3.19 3.54 10%
han/ Ng¢ phai tra ngan han)
4 E'g:)) ng von chu (No phai tra / Von 0,38 0,28 36%

Nhom chi tiéu vé kha ning thanh khon wée nim 2018: hé s6 thanh toan hi¢n hanh va kha
nang thanh toan nhanh la 3,19 va 2,15 lan méc du c6 xu hudéng giam so véi cung ky nhung
luén dam bao kha nang thanh toan cia PVFCCo d6i véi cac khoan ng dén han.

Nhom chi tiéu vé kha niing sinh lgi wée niim 2018: ROA va ROE nidm 2018 lan luot 125,91%
va 7,85%, déu giam lan luot la 17% va 10% so va&i cung ky nam trudc chu yeu do loi nhuén
udc nam 2018 giam 12% so véi cung ky da kéo theo cac chi s6 giam theo.
Il.  THONG TIN THI TRUONG:
1. Thi trwong phan bén trong nwéc 6 thang cudi nim 2018

San xuat phan bén trong nwéc

Theo thdng ké cua Tong cuc Théng ké, tong san luong san xuat Urea va NPK trong 6 thang
cudi nam 2018 wée dat gan 1,3 triéu tin va 1,4 triéu tan, ting lan luot 7.49% va 8.36% S0 VGi
cung ky. Lity ké ca nam 2018 wdc dat 2,2 tri¢u tn Urea, tang 4,7% va NPK dat 3,6 trigu tan,
giam 9,5% so v&i nam 2017.

Biéu d6 1: San lwong san xuat Urea va NPK ciia Viét Nam nim 2017 va 2018
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Nhap khau phan bon

Theo woc tinh cua Tong cuc thong ké, tong san lugng nhap khau phan bén cac loai trong 6
thang cudi ndm 2018 udc dat 1,74 triéu tan, tri gia khoang 4925 triéu USD, giam 41.5% vé
luong va 15%vé kim nghach so véi ciing ky ndm 2017. Liiy ké san lugng nhap khau ca nim
2018 wdc dat 3,98 trigu tan, giam 16,1% vé luong va 7,2% vé kim ngach so véi nam 2017. Thi




truong Urea nhap khau 16n nhat cua Viét Nam trong ndm 2018 van |1a Trung Quéc, mic du da
giam khoang 30% Vé luong va 16% tri gid so voi nam 2017.

San luong nhap khau Urea cua Viét Nam nam 2018 giam manh ly do chinh 1a Trung Quéc tur
mot nude chuyén xuat khau di tré thanh nuéc nhap khau phan bén. Uée tinh ndm 2018, Trung
Quéc nhap khau khoang 200.000 tin Urea, ting 73% so véi ndm 2017. Do gia Urea ting cao
khién cac nha nhap khau tai Trung Qudc quay sang mua Urea gia thap ¢ Trung Pong. Udc tinh
nam 2018, Trung Qudc xuit khdu khoang 3 triéu tin Urea, giam 35% so v6i nam 2017. Xuét
khau caa Trung Qudc giam do ngudn cung trong nudc giam manh, gia Urea trong nuGc cao
hon gia xuat khau trong khi mot vai ngudn cung méi gia tang trén thi truong qudc té.

Biéu @6 2: San lweng va kim ngach nhap khau phan bén cia Viét Nam tir thang 1/2017-
12/2018
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Xuét khau phan bén

Theo Téong cuc théng ké, lity ké 6 thang cudi nam, Viét Nam xuat khau khoang 363 ngan tan
phan bon, tri gia 119,8 triéu USD, giam 26,5% Vvé luong va 15% vé kim ngach so véi nim
2017. Lity ké san luong xuét khiu ca nim 2018 wéc dat 855,2 ngan tan, tri gia 271,8 triéu USD
giam 9.7% vé luong nhung ting 2,2% vé kim ngach so véi nam 2017.

Thi trudng xuat khau chinh van 1a Campuchia, dan dau vé san luong tuy nhién giam ca vé
lwong 14 2,9% va tri gia 1 3,3% so véi nam 2017. Thi trudng xuat khau ting dang ké vé ca san
lwong va tri gia 1 thi treong Han Quéc va Malaysia va giam manh 1 thj truong Indonesia (so
Vi cing ky nam ngoai giam 59% vé san lugng va 61% vé gié tri). Trude day Han Qubc va
Malaysia chi yéu nhap khau tir Trung Qudc nhung do ngudn cung cia nudc nay han ché nén
da chuyén hudng sang nhap khiu cua Viét Nam. Indonesia da cha dong nhap khau it di do da
chay thém nha may méi, ting ngudn cung trong nudc.




Biéu @6 3: Lwong va kim ngach xuit khau phan bén cia Viét Nam tir thang 1/2017-
12/2018
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Dién bién cung ciu trong nwéc 6 thang cudi nim va dw bao xu hwéng

Thi trudng phan bén tai Viét Nam trong 6 thang cudi nim gia phan bon chao ban dong loat
diéu chinh ting do xu huéng di 1én cta thi truong thé gigi va ty gia USD/VND ting nén gia
chao ban ciling tang manh. Nhin chung xu hudng gia phan bon nam 2018 ting cao so vdi nam
2017.

V@& nguén cung: Tong san luong san xuat phan bon trong nude nam 2018 wdc dat 6,23 triéu
tan, giam nhe khoang 3% so véi nam 2017. Ly do 1a trong nim 2018, cac nha may san xuat
Urea, DAP trong nudc déu ¢6 thoi gian dimng may bao dudng va khic phuc su ¢ ky thuat nhiéu
hon nam 2017. Trong dod, san lugng Urea ndm 2018 1a 2,2 triéu tan tang khoang 4,7% so véi
nam 2017. San lwong NPK ca nam 2018 dat 3,6 triéu tin, giam khoang 9,5% so v&i nam 2017.
Phan bon khéac dat 431 ngan tn tang 23% so v&i nam 2017.

V& tiéu thu: do su suy giam gia cac mat hang cay cong nghiép (tiéu, ca phé, cao su...) nén nhu
cau cham bén cho céc loai cay nay da sut giam. Tuy nhién, tiéu thu phan bén cho lta duoc udc
tinh tang so v&i nam 2017. Theo céc dai ly tai khu vuc Bong bang séng Ciru Long, mac du
dién tich cay trong khong c6 su thay ddi dang ké nhung co ciu gidng lta da c6 su chuyén dich:
mét s6 khu vuc ting gidng lda Nhat va laa Thom (nhu cau Urea dbi vai céc loai IGa nay cao
hon so véi lGa IR va Nép). Theo do, tong tiéu thu Urea nam 2018 udc tinh ting nhe 0,95% Ién
2,1 triéu tan. Trong khi d6, san lugng tiéu thu NPK cho céac loai cay tréng tang 3,8% so voi
2017 1én 4,1 trigu tan,




Dién bién gia Urea

Trung binh nira dau ndm 2018 gia Urea tai Viét Nam van ting so véi cing Ky nim 2017 tuy
nhién ké tir thang 7 thi trueong dién bién trai chiéu vé gia va nhu cau. Trong khi gié lién tuc
duogc ddy 1én mirc cao thi nhu cau lai sut giam do trai vu. Tinh dén cudi thang 9, gia phan bon
giao dich tai Tran Xun Soan da ting tir 3% - 15% so Vi thang 7 trong d6 gia Urea d3 tang tir
9% -15%. Toi dau thang 10, thi trudng tiép tuc nong Ién, hau hét cac chung loai phan bon déu
tang gia. Nhu cau phan bon noi dia van chua cai thién dang ké tuy nhién do gia ting manh nén
mot s6 dai 1y tai mién Tay va mién Pong c6 nhu cdu mua vao, phan 16n dé trir hang trong bdi
canh ngudn cung thé gisi duoc du bao sut giam va gia chua dung da giam. Thi truong tiép tuc
giit gia & mac cao Ky luc t6i nira dau thang 11 mac du gia Urea thé giéi da ha nhiét tir cudi
thang 10. Téi thang 12 thi truong suy giam vé gia nhung lugng nhap khau du kién gia ting
manh so vai thang 11. Mic di van duoc hd tro bai nhu cau phan bén cho laa Pong Xuan tai
DBSCL nhung gia van giam do anh hudng béi xu huéng thé gidi va nguon cung doi dao.

Biéu @6 4: Gia Urea giao dich tai Tran Xuan Soan, thang 1/2018 — thang 12/2018
(@ong/kg)
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Nguon: CSDL AgroMonitor
Dién bién gia DAP

Dbi véi mat hang DAP, ngudn cung san xuat noi dia va nhap khau trong thang 9 déu sut giam,
cuing vai gia DAP Trung Qudc giit & mirc cao nén gia giao dich tai Tp. HCM ting.

Trong thang 7 t6i dau thang 8, gia DAP thé giéi va Trung Quéc van tiép tuc xu hudng di 1én
tuy nhién nhu cau phan bén tai Viét Nam kha yéu nén gia noi dia chi diéu chinh ting nhe. Gia




DAP trong thang 8 va nira dau thang 9 tiép tuc tang so voi thang 7 do gia thé gi6i chua ding
da tang, tang 2% - 3% so Vi thang 7.

Trong thang 9, Viét Nam nhap khoang 28 nghin tan DAP, giam 51% so véi thang 8; san xuét
noi dia trong thang 9 va dau thang 10 ciing giam do nha may DAP Lao Cai ding san xut vi
sy ¢6 moéi truong. Thi truong DAP Viét Nam trong thang 11 néi bat véi su quay trg lai san
xuit caa DAP Lao Cai tuy nhién gia van giit & mirc cao do duoc hd trg bai nhu cau noi dia va
ton kho giam. Dén thang 12, gia DAP ¢6 dau hiéu giam nén dai Iy mua hang cam chirng. Khong
nhitng thé, ngudn cung phan bén nhap khau lai duoc bd sung vé céc cang trong béi canh thi
truong dang giam va giao dich yéu.

Biéu d6 5: Dién bién gia DAP giao dich tai che Tran Xuan Soan thang 1/2017-12/2018,
(@dng/kg)
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Nguén: CSDL AgroMonitor
Thi treong Kali

Gia Kali trong 6 thang dau nim 2018 ting so v6i ciing ky ndm 2017 do xu hudng di 1én cua thi
truong thé gidi. Tir cudi thang 7 toi dau thang 8, gia Kali giao dich tai Sai Gon tiép tuc diéu
chinh ting do gia Kali nhap khau tang mac du nhu cau noi dia yéu. Gia Kali trong thang 9 tiép
tuc diéu chinh ting manh tit ca cac chang loai do thi truong Kali thé gi6i gia ting manh mé
bai sy suy giam ngudn cung. Da ting nay tiép tuc trong tir thang 10 cho téi cudi nam. Ngudn
cung mic du du bao tiép tuc gia ting nhung gia Kali van di 1én do gia thé gidi chua dimg da
giam. Gia Kali thé gioi tai Nola, Brazil va Pong Nam A di ting 17% - 28% s0 vé&i dau nam,
gia hop dong 16n caa Trung Qudc va An Do Ky két véi cac nha cung cap ciing cao hon khoang
26% so v&i nam 2017. Trong khi do, tai Viét Nam, gia Kali bot/miéng chi ting 13% - 24% so
V6i dau nam 2018.
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Biéu @6 6: Gia Kali tai Tran Xuan Soan, thang 1/2017 — thang 12/2018 (déng/kg)
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2. Thi trwong phan bon quéc té:
Thi trueong Urea thé gidi

Thi truong Urea thé gigi nam 2018 dién bién khéa phirc tap, sau khi giao dich kha tram Iang vao
nhitng thang dau nam thi giao dich da s6i dong va khoi sac vao gilta ndm. Tuy nhién, dén cubi
nam, thi truong lai quay dau suy giam, giao dich am dam.

Trong thang 11, thi truong Urea thé gigi gitr xu hudng suy yéu ké tir dau thang 10. Mizc du
duogc hd trg nhe tir phién thau mua Urea cua An Do dong ngay 14/11, tuy nhién khong du dé
gia Urea hoi phuc manh tré lai. Binh quan, gia Urea trong thang 11/2018 da giam tu 3-20
USD/tan so voi trung binh thang 10 nhung van cao hon tir 43-70 USD/tan so v&i dau nam 2018
va tir 25-64 USD/tan so vai cing ky nam 2017. Tinh dén dau thang 12, gia Ure thé gioi da
giam tir 30-45 USD/tan so véi dau thang 10.

An d6 nang cong sudt san xudt Urea

Ngay 6/11, MMTC (An Do) thdng bao ma thau nhap khau Urea hat trong/duc da kéo gia Urea
thé gigi ting nhe 2-7 USD/tan. Vi tong lwong chao thau khoang 3,61 triéu tin Urea tir 21 nha
cung Cép An D6 d chét mua hon 1,8 triéu tan, trong do, Trung Qudc di tré lai nhu mot nha
cung cap chinh sau khi lién tuc giam manh xuat khau trong ndm nay voi khoang 900.000 tan
Urea c6 ngudn gbc tir nude nay. Udc tinh, An Do di du nQUOn cung dé (dap ung nhu cau phan
bon trong nim 2018. Tuy nhién, dy kién dau thang 1/2019, An Do ¢6 thé s& mé mot phién thau
nhap khau Urea mai dé tranh thidu hut ngudn cung trong thang 3-4/2019 toi day.

Trong dai han, An D6 dang c6 ké hoach ngirng nhap khau Urea tir thang 3/2021 do nhiéu nha
maéy khoi phuc san xuit ké tir nam 2019-2021 (Tong muc von dau tu khoi phuc khoang 8,7 ty
USD). Du kién dén nam 2022, cong suét thiét ké cua cac nha may méi s& dat 9,42 triéu
tAn/nam). Tuy nhién, nhiéu nguoi dy kién chi khoang 1/2 cong suat co thé duoc dwa vao hoat
dong trong nam 2021.
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Trung Quéc gizm ngudn cung

Cong suat hoat dong san xuat Urea trong thang 11 giam tir mic 55-56% tir dau thang 11 xudng
dudi 50% vao cudi thang 11, dau thang 12, thap hon so vai ciing ky nam 2017. Cong suét giam
chu yéu do ngudn cung khi d6t ty nhién han ché. Ngoai ra, trong mua Pong nim nay, B6 Moi
truong Trung Qudc tiép tuc co ké hoach vé cac quy dinh kiém soat 6 nhidm khdng khi s& lam
han ché san xuét tai cac khu vuc.

Trong thang 11, phién thau cua An Do khéng mang lai nhiéu hd trg cho thi truong noi dia
nhung c6 tac dong 1am ting lwong Urea xuat khau. Gia Urea xuat khau gitt xu huéng suy giam.
Tinh dén dau thang 12, gia Urea hat trong/duc xuit khiu caa Trung Quéc & mic 304-306
USD/tan va 304-305 USD/tan FOB, giam 17-28 USD/tan so véi dau thang 11.

Biéu @6 7: Gia Urea (binh quan thang) tai mét sé6 khu vuc trén thé giéi tir thang 1/2017-
12/2018, (USD/tan, FOB)
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Ngudn: AgroMonitor tong hop (Cap nhat dén ngay 7/12)
Thi trueomg DAP thé giéi

Nhu cau DAP thé giéi ¢ van & muc thap nén gia xuat khau hién tai tiép tuc giam. Tinh dén dau
thang 12, gia DAP xuét khau da giam 2-5 USD/tin so véi cudi thang 10, xudng muc 405-407
USD/tan FOB. Thi trudng giao dich khéa im ang, mot vai don hang xuat khau dugc ky dén giira
thang 12. Trong thang 11/2018, gi4 tiép tuc giam nhe do thiéu hut nhu cau. Binh quan trong
thang 11, gia DAP thé gigi da giam tir 3-12 USD/tan so véi thang 10/2018, tuy nhién van cao
hon tir 15-50 USD/tan so véi thang 1/2018 va cao hon 25-65 USD/tan so véi cing ky nim
2017.

Tai An D, sy hoi phuc ciia dong Ruppe d cai thién lgi nhuan cua cac nha nhap khau DAP du
nhu cau cham lam giam gia DAP. Gia DAP tai thi truong An Do da giam khoang 5-9 USD/tan
xudng mirc 419-420 USD/tan CFR. Tinh dén cudi thang 11, An D6 di nhap khau khoang 5,5
triéu tan DAP va hau hét nhu cau da duoc dap tmg. Udc tinh chi c6 khoang 100.000-150.000
tan DAP s& duoc mua bai An D6 trong thang 12/2018. Dy kién trong thang 12, gia DAP giao
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dich tai thi truong An D¢ s& giam xudng mirc 415-416 USD/tan CFR, twong dwong gia FOB
Trung Quoc ¢ mac 400 USD/tan; tuy nhién hién tai mac gia nay chua c6 giao dich.

Tai Pakistan, do trudc d6 da mua qua nhiéu cho mua vu Rabi nén nhu cau hién giam manh.
Tai Tay ban cau, gia Phosphate ciing suy yéu do nhu cau cham.

Tai thi truong Trung Quéc, sau Hoi nghi phan bon Hop chat Phosphate, gia xuét khau ting 5-
10 USD/tan so véi truge d6 ¢ mirc 407-410 USD/tan FOB. Gia xuat di Ap Do va Pakistan sé
14 410 USD/tan FOB va gié xuat di thi truong Dong Nam A la 415 USD/tan.

Trong thang 10/2018, lugng DAP xuét khau ciia Trung Quoc dat 1,36 trigu tan, ting manh 60%
so voi cung ky ndm 2017 do lwgng hang ky xuat khau truéc d6 ting manh. Lity ké 10 thang
nam 2018 dat 6,21 tri¢u tan, tang 13% so vai cung ky nam 2017.

Biéu d6 8: Gia DAP (binh quan thang) tai mdt sé khu vuc trén thé giéi tir thang 1/2017-
12/2018 (USD/tan, FOB)
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Ngudn: AgroMonitor tong hop (Cap nhat dén ngay 6/12)

Biéu d0 9: Gia DAP xuit khau (binh quan thang) cia Trung Quéc tir thang 1/2017-
12/2018 (USD/tan,FOB)
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Thi trudng Kali thé gi6i: trién vong ting gia do nhu ciu hdi phuc

Trong thang 11/2018, nhu cau si dung phn bén Kali da cham lai tuy nhién nhu cau tiém ning
va nguon cung han ch¢ gitr gid Kali khdng giam nhiéu.

Biéu dd 10: Gia MOP (binh quan thang) tai mét sé khu vuc trén thé gii tir thang 1/2017
- 12/2018 (USD/tin FOB, C&F)
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Ngudn: AgroMonitor tong hop (Cap nhat dén ngay 9/12)

Tai thi truong Chau Au, han han lién tuc da lam cham nhu cau ¢ buc va Trung Au. Trong khi
tai Brazil va Tay Bac Au, nguoi mua hau hét déu da mua phan bon cho mua tiép theo.

Tai Hoa Ky, nhuN(:éu st dung phan bon Kali cling cham lai do vu thu hoach ngd bi tri hodn, tuy
nhién gia Kali van gitr & muc cao. Cac nha san xuat Nga hién co ke hoach gia tang lugng hang
hoa van chuyén sang My trong thang 12.

Tgi Brazil, nhu cdu mua hién tai da cham lai, tuy nhién cac thuong nhan dang hudéng toi nhu
cau I6n cho vu Ngo Safrinha trong quy 1/2019, vi vay cac nha san xuat du kien s tiep tuc day
gia Kali di 1én. Gia MOP tai Brazil tinh dén dau thang 12 giam khoang 5 USD/tan so véi dau
thang 11, & muc 350-360 USD/tan CFR, nhung tang nhe khoang 5 USD/tan so vai tuan cuoi
thang 11.

Binh quan thang 11/2018, gia Kali tai Cornbelt, Brazil, Dong Nam A va Nola ting tir 1-10
USD/tan so véi thang 10/2018; cao hon trr 45-73 USD/tan so véi thang 1/2018 va 48-83
USD/tan so vai cung ky nam 2017.

1. TIN VAN
1. Tin Quan hé Nha dau tu:

Lanh dao PVFCCo tham dy tiép cac quy du tu va té chirc moi gioi trong nwoc
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Ngay 29/11/2018, dai dién Ban lanh dao PVFCCo cung T6 IR tham dy chuong trinh gap mat
truc tiép voi khoang 130 dai dién cac quy dau tu va cac td chac moi gidi tai Viét Nam. Day 1a
hoat dong nam trong Chuong trinh “Hanh trinh ning lugng” do Tap doan Dau khi Viét Nam
va Cong ty C6 phan Ching khoan Dau khi dau méi to chirc.

Tai su kién, lanh dao PVFCCo da cap nhat két qua hoat dong ti gitra Quy 4/2018, wdc thuc
hién ndm 2018 va trién vong nam 2019 va tra 10i nhidu cac cau hoi lién quan cua nha dau tu
lién quan t6i cac nha may méi, PVTex, ké hoach thoai von nha nude va chinh sach lién quan
to1 nganh phan bon.

Trong nam 2018, bo phan Quan h¢ NDT cua PVFCCo da thyc hién hon 60 cudc hop truc tiép
v6i hon 300 dai dién cac quy dau tu, t6 chirc moi gidi trong va ngoai nudc. Trong do, dai dién
lanh dao PVFCCo cung bo phan IR di tham gia 8 su kién tiép xtic c6 dong va nha dau tu trong
va ngoai nude tai Viét Nam, Singapore, Anh, My.... PVECCo ciing d3 t6 chirc cudc gip mat
cd dong, NPT, td chirc mdi gidi trong thang 6/2018 dé cap nhat két qua hoat dong ntra dau
nam 2018 va tién do thuc hién cac dy an dau tu mai dong thoi giai dap cac cau hoi cua NDT.

PVFCCo dwgc binh chen trong Top30 DNNY nhom von hoa lén co Bdo cdo thwong nién
tot nhat va Top20 DNNY nhom von hoa Ién c6 Bao cao Quan tri tot nhat 2018

Day la giai thuong thuong nién do S¢ Giao dich Chimg khoan TP.HCM, S¢ Giao dich Ching
khoan Ha N¢6i, Bao Pau tu Chirng khoan va Cong ty Dragon Capital phoi hop t6 chure.

Sau nhiéu nam lién tiép duoc binh chon trong nhém DNNY c6 BCTN tét nhat, BCTN 2017
ctia PVFCCo tiép tuc duoc binh chon trong nhém 90 bao cao thudng nién t6t nhat trong tong
sO 440 bao céo cua cac doanh nghiép niém yét trén ca 2 san nim 2018 thuéc 3 nhém vén hoa
da xuat sic lot vao vong chung khao dé Hoi dong binh chon chim diém. Theo d6, PVFCCo
thudc Top30 DNNY nhom von hoa 16n ¢6 BCTN tdt nhat va Top20 DNNY nhém von hoa 16n
c¢6 Béo cao Quan trj t6t nhat.

Cung v6i nhirng d6i moi trong phén hang dbi tuong binh chon va cach thirc danh gia, co ciu
giai thuong nam nay ciing thay d6i. Thay vi chon Top 50 doanh nghiép c6 bao cao thuong nién
t6t nhat de vinh danh nhu moi ndm, nam nay, Ban To chtic chon céc bao cdo tot nhat ctia mdi
nhom vén héa (16n, trung binh, nho) thudc rd chi s6 VNX All share dé trao giai, nham tao co
hoi cho cac doanh nghiép c6 quy mé vén vira va nho tham gia canh tranh giai va c6 co hoi
duoc ton vinh.

2. Tin hoat dong san xuit kinh doanh:

Phan bon Phi My gitp hiéu qua trén nhiéu loai cay tréng

Trong nam 2018, PVFCCo da thuc hién nhiéu mé hinh trinh dién (MHTD) sir dung Phan bon
Pha My trén cac loai cy trong nham gilp ba con ndéng dan hiéu rd va tin tuéng hon vao hiéu
qua str dung cac san pham phan bon Phi My. MHTD duoc thyc hién dbi véi céc gidng cay
trdng chinh cia dia phuong déu cho két qua tét va duoc ba con ndng dan tin ding. Mot s6 két
qua tiéu biéu nhu:

MHTD sir dung phan bon Phii My trén cay sau riéng tai Khanh Son, Khanh Hoa di cho két
qua vuot troi so véi mau ddi chung. Trong 0.5ha sau riéng trinh dién, ¢6 nhiing cay suy kiét
nang tir nhimg ndm trude nhung khi bon bo san pham phan bon Phi My khong nhiing cay duoc
phuc hoi ma con mang lai nang suat cao, mau ma dep, chat luong thom ngon, khong nut trai,
suong trai, mang lai thu nhap du kién cho Chu vuon hon 1 ty tir 1ha cdy sau riéng.
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MHTD quy mé 0,5ha 4p dung trén cay 6i I8 tai x Son Duong, huyén Hoanh B9, tinh Quang
Ninh: c&c cay 6i sir dung phan bon Phi M§ cho nang suit ciing nhu chat luong qua cao hon so
Véi cac cdy dbi chang, toan 0,5 ha mé hinh cho thu nhap khoang 187 triéu dong, cao hon 5,2 %
so voi ddi ching. Bong thoi, tinh trang caa cdy sau thu hoach rat tét va khog, tao thuan loi
quan trong cho vu tiép theo, dic biét khi ma diéu kién thai tiét c6 dién bién bat thuong.
MHTD trén tong dién tich Lha véi gidng lia OM9577 tai x3 An Hoa, huyén Chau Thanh, tinh
An Giang str dung bd san pham phan bén Phi My. Két qua cho thay san pham Dam Phi My,
NPK Pha My rit thich hop dung bon trén cay laa, trong do6, san pham NPK Phi My 16-8-
16+TE do Nha méy cong nghé hoa hoc san xuit duoc st dung cho kip thoi cho dot bon thic
don dong. Laa tai phan ruong md hinh du sir dung lwong phan bon giam hon trude nhung cay
sinh truang tét, thé hién qua cac chi tiéu vé chiéu dai ré, mau sic 14, s6 choi/m2, chiéu cao cay,
s6 bdng, sb hat chic, ning suit dat 7,31 tn/ha, dat loi nhuan cao hon 1.146.000 dong/ha so Voi
rudng doi chang.

San pham thir nghiém Pam Kali Silic PM 35-8-6Si02+TE nhan dwgc danh gia tich cuc
tir khach hang

Pay la y kién danh gi4 cta cac chuyén gia, dai ly va ndng dan tryc tiép sir dung san pham san
xuat thir nghiém nay tai Hoi thao “Téng két san xuat va kinh doanh san pham tha nghiém Dam
Kali Silic PM 35-8-6Si02+TE”, dugc t6 chirc vao thang 11/2018.

Céc bao co va y kién phat biéu trong Hoi thao danh gia cao nhitng mit tich cuc, khac biét cua
san pham gom: la san pham méi, tan nhanh, c6 chia silic vo dinh hinh, qué trinh st dung thuc
té trén cdy trong cho thiy c6 hiéu qua tich cuc ca vé sinh truong cua cdy chic, khoé, xanh tét,
it sau bénh; hiéu qua kinh té cao hon do tiét kiém phan bon, thudc bao vé thuc vat va lai gop
phan bao vé méi trudng do tan dung tro tru, tan dung san pham ure thir pham... Tuy nhién,
san pham con mot sb ton tai nhu khoi luong, kich thude bao bi; mau, ¢& va d6 dong déu hat.
Do vay, thoi gian téi bo phan nghién cau phat trién cia TCT s& phdi hop véi cac don vi lién
quan hoan thién cac han ché trén dé sém dua san pham thuwong mai ra thi truong.

PVFCCo SW té chirc chwong trinh tham quan Nha may Pam Phi My - NPK Phi My
Trong thang 11/2018, PVFCCo d3 moi cac ndng dan tiéu biéu tai khu vuc Séc Tran va Tra
Vinh t¢i tham quan Nha may Pam Phi My va Nha may NPK Phi My dé tim hiéu vé quy trinh,
cdng nghé san xuat cua cac Nha mdy cling nhu quy trinh kiém soat chat lugng san pham. Ciing
trong Quy 4/2018, PVFCCo da t6 chirc nhiéu chuong trinh gap mat va cham soc khach hang
la cac dai ly cap 1, cap 2 tai cac thi truong trong diém trén ca nude. Pay la chudi hoat dong
tiéu biéu nham tri 4n, vinh danh, giao luu véi gan 80 Pai ly va Nha phan phdi 1a khach hang
tiéu biéu trong tiéu thu phan bon Phi My trong nam 2018.

PVFCCo lién tiép dwoc vinh danh “Doanh nghigp tiéu biéu vi Ngudi lao dong”

Ngay 15/12/2018 tai Ha Noi, PVFCCo lan thir 4 duoc vinh danh trong Bang xép hang “Doanh
nghiép tiéu biéu vi Nguoi lao dong” va 3 nam lién tiép dwoc nhan Bang khen ciia Thu tudng
Chinh phu (2016), cua B Lao bong — Thuong binh — Xa hoi (2017) va cua Tong Lién doan
Lao dong Viét Nam (2018) vé cac thanh tich xuat sic trong cong tic chim lo cho ngudi lao
dong.

Tai Bang xép hang nam nay, PVFCCo nim trong nhém DN di 1am t6t hon cac quy dinh cua
phap luat nén duoc cong diém bd sung va vuot xa khung diém 100 cua bd tiéu chi. Bén canh
do, PVFCCo con thude Top 25% DN dam bao thu nhap cho NLD ¢ muc tt nhat trong sb cac
DN tham gia Bang xép hang, va khéng cit giam nhan sy ngay ca khi hoat dong SXKD gap kho
khan. Pay 1a giai thuong do Tong Lién doan Lao dong Viét Nam chu tri phéi hop véi Bo LB-
TB-XH va Phong Thuong mai va Cong nghiép Viét Nam (VCCI) té chic tir nam 2014.

Nguén: PVFCCo téng hop
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Ban Bién Tap:

Ban lanh dao: Ong Lé Cy Tan — Chu tich HDQT; Ba Nguyén Thi Hién — Phé Chu tich HPQT;
Ong Poan Vian Nhuém —TGD, UV HPQT; Ba Tran Thi Phuong Thao — Phé Téng Giam déc;
Vin phong HPQT: Ong Truong Thé Vinh — Chanh VP HPQT, Ngudai cong bé thong tin, Ba
Nguyén Thi Ngoc Mai — TL HPQT vé Quan hé NDT, 6ng Pham Thanh Long

Ban Tai chinh — Ké toan: Ba Lé Thi Thdy Hang, 6ng B Minh Hai

Ban Kinh doanh: Ba Phung Thi Té Uyén, Ong P4u Cao Sang

Chi nhanh Héa chat: Ong Bui Quang Do

Ban Ké hoach: Ba Nguy&n Thi Nhat

Ban TTTT: Ba Vu Thi Thu Thuy
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