BAN TIN TO’NG CONG TY PHAN BON VA HOA CHAT DAU KHI

AN

N V E S T O R S B UL L E T 1 N

Thong tin co ban: Co ciu c6 dong (ngay 24/5/2016):

e Ma ching khoan: DPM (HSX) e PetroVietnam: 59,58%

e Ngay niém yét: 05/11/2007 e Deutsche Bank AG London: 3,98%

e S hitu ctia khbi ngoai (28/6/2016): e Market Vector Vietnam ETF: 3,07%
24,23% e Norges Bank: 2,99%

e Room t6i da cho khéi ngoai: 49% e GIC:1,78%

e S luong cd phiéu luu hanh: e JPMorgan Vietnam Opportunities
391.334.260 Fund: 1.26%

e Ty 18 chi tra cd tirc (tién mat) nim e Khac: 27,34%
2015: 4.000 d6ng/Co phiéu

I.  THONG PIEP GUI NHA PAU TU

Trong 6 thang dau nam, tinh hinh kinh té Viét Nam c6 nhiing dién bién lién quan dén Iinh vuc
hoat dong chinh cuia Tong cong ty Phan bon va Hoa chat Dau khi (PVFCCo) nhu sau:

Nganh ndng nghiép: Hau hét cac chi sé vé san xuat, gieo trong...déu giam so vai ciing ky nim
2015, do su tac dong cua cac yeu to thoi tiét, & mien Bac la rét dam, & mien Trung la han han va
xam nhap man ¢ bong bang Song Ciru Long.

Chi s6 gia hang héa dich vu: Bang chd y 1a chi s gia dich vu van tai c6 téc d6 ting manh hon
chi s6 chung, con gia luong thyc tang thap hon chi so6 chung. Ngén hang nha nude da thyc hién
chinh sach ha l4i suat, 6n dinh ty gia tién dong.

Déi vai PVFCCo, hoat dong san xuét kinh doanh da dat duoc cac két qua co ban 1a kha quan so
vai ké hoach da dé ra véi mot so nét chinh:

Hoat ddng san xuit va cung &ng cia Nha may dam Phu My on dinh va t6i da niing lwc: San
luong tiéu thy dam Pha My dat cao va tén kho rat thap Tuy nhién mat bang gia Urea trong nugc
tir dau nim dén nay c6 xu huéng giam va thuc té thiap hon nhiéu so vai gia ban ké hoach cua
Téng cdng ty. San lugng kinh doanh hang phan bon nhap khau khac duoc thyc hién va kiém soét
v&i muc tiéu hiéu qua.

Gia Kkhi: binh quéin 6 thang 2016 1a 3,39 USD/MMBTU (d bao gdm thué VAT), giam 36% so
véi cung ky nam 2015 (3,39/5,28 USD/MMBTU).

Céc duy an trong diém dang dwoc trién khai theo dung tién do: Tong cong ty tiép tuc xay
dung ké hoach, 16 trinh cu thé nham thuc hién chién lugc phét trién da duoc PHPCD thong qua.
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Trong quan tri, diéu hanh, Ban ldnh dao di wu tién, chu trong kiém soét chi phi, tiét giam chi phi
hop Iy, kiém soét chinh sach gia béan va tiéu thu san pham téi wu va co thé tin twong nira diu nam
2016 PVFCCo da hoan thanh tot cac chi tiéu chinh trong ké hoach.Trong 6 thang cudi nim,
PVFCCo cam két tiép tuc nd luc manh mg trong quan ly chi phi, t6i wu hiéu qua san xuat kinh
doanh nham hoan thanh vuot mic céc chi tiéu ké hoach san xuat kinh doanh, day manh tién do
thuc hién cac du an dau tu.

Il. KET QUA HOAT PONG 6 THANG PAU NAM 2016:

1. San lweng san Xuat:

Ure Phli M§: liiy ké 6 thang 2016 la 425.913 tn, dat 53% ké hoach nam va bang 113% so véi
cung ky nam trudc (425.913/376.395 tan) do nha may van hanh lién tuc va hiéu qua.

UFCB5/AF37: lily ké 6 thang 2016 dat 4.544 tan, twong duong 72% ké hoach 6 thang dau ndm
va 34% k¢ hoach nam.

2. San lwgng kinh doanh:

Urea Phll My: lily ké 6 thang 2016 1a 462,692 tan, dat 56% so v6i KH ndm va bang 106% so
v6i cung ky ndm 2015 (462.692/437.365 tan). Nguyén nhan do nguon cung nha may 6n dinh,
nhu cau stir dung phan bon cho vu Bong Xuéan nhiéu hon.

Dién bién gia ban Ure Phu My:

Gia Urea Phi My Quy 11/2016 giam 3,6% so v&i Quy 1/2016 va giam 16% so véi cung ky nam
2015. Pay cling la xu hudng chung cua céc loai phan bon khac khi nhu cau cua thi truong trong
Quy Il giam do tinh trang han han kéo dai tai khu vuc Dong Nam B¢ va Tay nguyén va tinh
trang nhap man ky luc tai mién Tay Nam Bo.

Kinh doanh phan bén tw doanh: lity ké 6 thang 2016 Ia 176.652 tan, dat 63% keé hoach nam va
bang 91% so v&i cung ky nam 2015. Tuy nhién, do canh tranh cao va anh hudng cua bien doi khi
hau nén san lugng tiéu thu phan bon ty doanh 6 thang dau nam 2016 bang 91% so vaéi cung Ky
2015.

Kinh doanh NH3: dat 15.467 tan, tuong duong 168% ké hoach 6 thang diu nim va 77% ké
hoach ndm, tdng 52% so v¢i cung ky 2015 do PVFCCo day manh kinh doanh mat hang nay de
toi vu hiéu qua cua san pham san xuat khi gia phan bon giam.

Kinh doanh UFC85: dat 587 tan, twong dwong 17% ké hoach 6 thang dau nim va 6% ké hoach
nam 2016.

Hda chat khéc (bao gom CO2): dat 1.709 tan, tuong duong 139% ké hoach 6 thang dau nim va
69% ké hoach nam, giam 25% so véi cuing ky nam 2015. Kinh doanh h6a chat giam so véi cling
ky do gia dau, gia khi 6 thang dau nam 2016 thap nén khach hang khai thac dau khi giam san
luong hda chat sir dung trong khai thac.

Xuat khau: 4.556 tan Urea Phii My sang cac thi truong Thai Lan, Dai Loan. Luong Urea Phu
M§ xuat khau thap do gia the gioi thap hon gia bén tai thi truong trong nudc nén wu ti€n ban
hang tai thi truong noi dia dé hiéu qua lgi nhuan cao hon.

3. Két qua kinh doanh va cac chi sé tai chinh:

Tong doanh thu liiy ké 6 thang 2016 la 4.546 ty dong, dat 50% so véi ké hoach va bing 86% so
v6i ctng ky ndm 2015 (4.546/5.260 ty ddng). Nguyén nhan chinh Ia:




- San lugng mat hang Uré Phi My 6 thang 2016 tang 6% so v6i clng ky ndm trude nhung do
gia ban binh quan 6 thang giam so véi ke hoach va giam 16% so véi cung ky nam trude da
lam doanh thu giam 11% so véi cung ky nam trudc (2.876/3.240 ty dong).

- San lugng hang ty doanh 6 thang 2016 giam 9% so véi cung ky ndm trudc dan dén doanh
thu giam 13% so v&i cung Ky nam trudce (1.341/1.533 ty dong).

- Béo cdo tai chinh ndm 2016 cua PVFCCo da khong con hop nhat doanh thu cua 02 cong ty:
Cong ty CP bao bi dam Phu My (da chuyén sang hinh thic lién doanh lién ket) va Cong ty
CP Quan ly va Phét tricn nha Dau khi Mién Nam (da thoai 100% von vao ngay 13/01/2016).

Lei nhuan trwéc thué: iy ké 6 thang 2016 l1a 976 ty dong, dat 67% ké hoach nam va béng
102% so vai cling ky nam 2015 (976/953 ty ddng).

Lei nhuan sau thué: lily ké 6 thang 2016 Ia 799 ty dong, dat 65% ké hoach nam va bang 102%
S0 véi cung ky nam 2015 (799/785 ty dong).

Céc chi sob tai chinh co ban caa PVFCCo:

¢ en . 6 thang Chénh léch
TT Chi tiéu 6 thang 2015 2016 ting / gidm
A Cac hé so ve kha ning sinh lgi va thu
nhap
1 | ROE (LNST/Vén chu s hiru) 8,67% 9,17% 5,7%
2 | ROA (LNST/Tong tai sin) 7,74% 7,70% -0,54%
B | Céc hé s6 vé rai ro tai chinh
1 | Ty sb no (Tong ng/Tong tai séan) 10,74% 16,03% 49%
9 Kha nang t%lanh toan 1ai vay (LNTT/Lai 702 563 220%
vay phai trd)
C Cac hé s0 vé kha ning thanh khoin va
von luu dong
1 Ty s6 than}1 toan hién hanh (Tai sdn ngan 7.99 6,40 220%
han/N¢ ngan han)
Ty s6 thanh toan nhanh (Tai san ngan han 1R0
2| Hang ton kho/No ngin han) 6,64 599 16%

Nhin chung, cac chi tiéu tai chinh 6 thang d¢au nim 2016 ctia PVFCCo tuong ddi tot:

— Céc chi s6 vé kha nang sinh 10i cia PVFCCo nhu ROE, ROA cao, PVFCCo dam bao
dugc hiéu qua str dung von cua cac ¢ dong trude tinh hinh kinh doanh gap nhiéu kho
khan.

— Kha ning thanh toan 13i vay giam, Ty s no ting so véi cling ky nam 2015 do PVFCCo
tién hanh giai ngan cho cac du 4n dau tw. Mic du vay, cac chi s6 vé& kha ning thanh
khoan nhu Thanh toan hién hanh va Thanh toan nhanh déu & mtc cao va 16n hon 1.
PVFCCo dam bao dugc viéc thanh todn cac khoan no khi dén han, khéng gap ap luc vé
no.




Biéu d6 1: Dién bién gi4 urea nam 2015 va 6 thang dau nim 2016 (don vi: ddng/kg)
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Nguén: PVFCCo

I1l. THONG TIN THI TRUONG:
1. Thi trwong phan bén trong nwéec:
Nguon cung phan bén trong nwéc tiép tuc duy tri on dinh trong 6 thang diu nim

San luong san xuit Urea trong nudc trong 6 thang dau nim 2016 woc dat 1,05 trigu tan, giam
2,96% so véi cung ky nam 2015. Tuy 2 Nha may Dam Ha Bac va Pam Ninh Binh ding may
turong d6i nhiéu nhung nguon cung trong nudc van doi dao do Nha may Pam Phi My va Pam
Ca Mau hoat dong san xuét 6n dinh, thém vao d6 1a luong ton kho cao tir ndm 2015. Nhap khau
chinh ngach 6 thang nam 2016 dy bao dat 189.000 tan, ting manh hon 100.000 tin so véi cling
ky nam 2015.

Déi v6i phan DAP, Viét Nam c6 2 nha may san xuat DAP 1a Nha may DAP Pinh Vii va Nha
may DAP Lao Cai véi tong cong suat thiét ké dat 600.000 tin/nim. Trong 6 thang dau nim
2016, san luwgng san xuat du bao tang nhe 0,44% so vai cing Ky 1én muc 213.000 tin. Nhap khau
chinh ngach 6 thang dau nam 2016 du bao giam nhe 8,88% so véi cing ky xuéng mac 393.000
tan do gia DAP tai Viét Nam van xu huéng giam, ton kho DAP Quy 1/2016 ¢ muc cao. Nhap
khau ting manh trong thang 2 va thang 3 do tac dong nhat thoi caa thdng tin muac thué nhap khau
tang. Nhap khau DAP di giam manh vao thang 4.

Déi voi phan bon NPK, san luong cia cac don vi thuoc Tap doan Hoéa Chat Viét Nam trong 6
thang dau nam 2016 dy béo ting 2,46% so voi clng ky 1én mirc 1,28 trigu tAn va san lugng san
xuat NPK tir c4c doanh nghiép khac ciing tang 5,03% lén muc 660.000 tan. Nhap khau chinh
ngach trong 6 thang dau nam 2016 dy béo ting 6,37% so vai cing ky 1én mic 230.000 tan.

Déi vai phan Lan, hién tai Viét Nam c6 du kha nang dap ung nhu cau trong nudc véi san luong
1,2 triéu tan Supe Lan tir 3 nha may: Lam Thao cdng suat 800.000 tin/nam, Lao Cai 200.000
tan/ndm va Long Thanh 200.000 tan/nam. San xuat Lan nung chay hién tai vao khoang 600.000
tAn/nim bao gdbm nha may Vian Dién va nha may Ninh Binh. Trong 6 thang dau nim 2016 cac
nha may trong nudc san xuat on dinh nén da dap tmg duoc vé co ban cho nhu cu san xuét néng
nghiép trong nudc.




Thoi tiét khic nghiét anh hwéng t6i nhu ciu sir dung phan bén

Trong nhitng thang ddu nam 2016, thoi tiét dién bién hét sic cuc doan di anh huong rét 16n dén
nhu cau st dung phan bén cho vu Pong Xuan va Hé Thu 2016. Cu thé, rét dam rét hai tai khu
vuc Mién Bic, khd han, xam nhap man nghiém trong tai khu vic Mién Trung — Ty Nguyén va
Nam B lam cho nhu cau sir dung phan bon néi chung, dic biét 1a Urea, kéo theo gia Urea giam
lien tyc. Pén dau thang 3, thi truong phan bon trong nudc van chua cd chuyén bién tich cuc do
nhu cu van kha thap tai cc khu vyc mién Tay, Dong Nam Bo va mién Trung. Tai Tay Nguyén,
tuy vao giai doan chdm bon cho cdy cong nghiép mua khd nhung nhu cau cling khong cao.
Trong khi d6 ngudn cung Urea van tiép tuc duoc bd sung vé cac cang mién Nam, mién Trung,
mién Bic. Chi tinh riéng nira ddu thang 3 da c6 khoang gan 20.000 tin Urea cap cang Sai Gon;
5.000 tan Urea cap cang Quy Nhon; 5.000 tan Urea cap cang Hai Phong. Va dén hét thang
5/2016, di c6 khoang 120.000 tin duoc nhap khau dé phuc vu nhu cau phan bon trong nudéc.

San lwgng tiéu thu Urea

Trong 6 thang ddu nim 2016 san luong tiéu thu giam khoang 5% so véi cing ky nam 2015 do
trong Quy 1/2016 thai tiét nang néng va ngap man 1am tinh hinh xuéng gidng vu Hé Thu cham
va dién tich vu Pong Xuéan giam. Tuy nhién trong Quy 11/2016 thoi tiét d3 c6 mua tai nhiéu noi
dan dén d6 man giam, nan han han cham dit nén nhu cau phan bon Quy I1/2016 ting nhe o Vi
Quy 1/2016.

San lugng tiéu thy DAP cho cay trong 6 thang dau nam 2016 du bao giam nhe 1,89% S0 VGi
cuing ky xuéng mic 390.000 tan. Xuat khau DAP (chinh ngach) 6 thang dau nam 2016 du bao
giam 25,35% so voi cung ky do xuat khau Quy 1/2016 giam 57,22%. Xuit khau DAP Quy
11/2016 du béo tang nhe so vai cung ky 2015.

San lugng tiéu thu NPK cho cy trong trong 6 thang dau nam 2016 cling khong may kha quan,
du bao giam nhe 1,49% so véi cung ky xuong mac 1,54 trigu tan, xuat khau NPK (chinh ngach)
trong 6 thang dau nam 2016 du bao giam 11,04% so véi cung ky nam 2016.

Gia phan bon vin & xu thé giam

Do ngudn cung phan bon thé gidi tiép tuc tang cong vei viéc nhiéu nha may méi bét dau di vao
hoat dong nén gia phan bon nam 2016 du bao tiep tuc giam khoang 2 — 5% so véi nam 2015. Thi
truong Urea trong nura dau Quy 2/2016 van ¢ muc thap do chiu ap luc du cung trong boi canh
nhu cau Urea van chua hoi phyc. CUng véi xu huong gia the gisi, gia phan bon cac loai trong
nudc giam cho dén 6n dinh.




Biéu db 2: Gia Urea trong nudc nim 2015 va Quy I, Quy I1/2016 (don vi: ddng/kg)
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Biéu d6 3: Biéu dd gia DAP nam 2015 va Quy L, Quy 1/2016 (don vi: dong/kg)
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Biéu d6 4: Gia Kali nam 2014, 2015 va Quy 1, Quy I1/2016 (don vi: ddng/kg)
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Nguon: AgroMonitor, PVFCCo

2. Thi trwong phan bén qudc té:
Thira cung, gia Urea dang trong xu hwéong giam nhe

Thi trudng Urea thé gidi kha tram ling trong 4 thang dau ndm 2016 va chi si dong tro lai tir
gitta thang 5 nhd c6 cac phién dau thau tr An Do. Tuy nhién gia Urea thé giéi van tiép tuc xu
hudng giam do du cung. Theo ICIS (Chemical Industry News & Chemical Market Intelligence),
ngudn cung doi dao va nhu cau giam sé tiép tuc gay ap luc Ién gia Urea trong thoi gian téi. Bong
thoi, viéc cac nha may Urea tai chau Phi va My di vao hoat dong s& gop phan gia ting tinh trang
du cung.

Khéng nhitng thé, ton kho Urea ciia nude san xuat Urea 16n nhat thé gidi da ting cao so voi clng
ky nam trudc. Trong Quy 1/2016 lwong ton kho cua Trung Quéc khong duoc cong bé tuy nhién
theo s6 liéu cudi thang 11/2015 va 12/2015 luong ton kho d tang 1 tridu tan so véi ciing Ky nim
2014.

Tinh trung binh thang 6, gia Urea hat duc tai Trung Pong, Trung Qudc va bién Baltic lan luot &
muc 199 USD/tan FOB; 206 USD/tan FOB va 191 USD/tan FOB, giam tir 2 — 9 USD/tan so Véi

thang 5/2016. Gia Urea hat trong tai bién Baltic thang 6 & mirc 190 USD/tan FOB, giam khoang
5 USD/tan so véi thang 5.

Du béo trong thoi gian ti, gia phan ure s& twong ddi 6n dinh.




Biéu do 5: Dién bién gia Ure trung binh theo thang tai mot s khu vyc tir thang 1/2015-6/2016
(Pon vi: USD/tin, FOB)
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Nguén: CRU, AgroMonitor.
Gia DAP du bao ting nhe

Gia DAP thé giéi trong 6 thang dau nam 2016 tiép tuc giam do &p luc nhu cau yéu. PhosAgro du
bdo nhu cau Phosphote toan ciu s& tang 1én do cac thi trudng chinh dang ting ngan sach hd trg
cho néng dan. Tinh trung binh thang 6, gia DAP tai Tampa, Morocco, A Rap Xé Gt va Trung
Quéc ¢ mirc 333 — 348 USD/tan FOB, giam tir 1 — 7USD/MT so véi thang 5/2016 va giam tir
10 — 22% so v¢i thang 1/2016.

Do gi4 thap nén nhiéu nha cung cép da dat duoc nhimg don dat hang lon. Dang ké nht 14 thi
truong An Dg. Bén canh d6 con cé thi truong Chau A, My La Tinh va Tho Nhi Ky. Du béo gia
DAP s¢ tang nhe trong thoi gian toi.




Biéu d6 6: Gia DAP tai mot s6 khu vyc thang 1/2015 — thang 6/2016 (don vi: USD/tan FOB)
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Nguon:CRU, Agromonitor.

Tai Trung Quéc, nhu cdu DAP ndi dia cho mua vu du kién s& chitng lai dén hét thang 7/2016.
Sau d6, mac dU nhu ciu s& ting trd lai nhung s& chi & muc thap. V& phia xuit khau, gia xuat
khau DAP cua Trung Qudc tiép tuc giam xudng mic 333 USD/tan FOB, hién mét sé nha xuat
khau ciia nudc nay di tam nging giao dich.

Biéu dd 7: Gia DAP san xuét cua Trung Quéc, thang 1/2015 t6i thang 6/2016 (don vi: USD/tan)
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Nguon: CRU, AgroMonitor.
Gia Kali tiép tuc xu hwéng giam

Gia Kali thé gisi trong thang 6/2016 tiép tuc xu huéng giam do ton kho cao. Cudi thang 5/2016,
Potash Corp dang dam phan cac hop dong cung cap Kali mai cho thi trwong Trung Quoc. Ban
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diéu hanh cong ty cho rang céc hop dong nén dugc hoan thanh trong thang 6 hozc 7 dé thiét lap
muc gia san cho cac thi truong khac. Thong thuong, gia cac hop ddng tai Trung Quoc sé hinh
thanh nén gia san caa mot s thi truong chinh nhu An Do, Brazil, My va Bong Nam A.

ICL (Israel Chemicals Limited) cho biét xuat khau Kali trong Quy 1 da giam 174.000 tan, cha
yéu do sy cham tr& trong cac hop dong méi véi Trung Qudc. Cac chuyén gia dang ky vong vao
cudc hop cua IFA duogc to chic vao cubi thang 5, tuy nhién cac hop dong duoc cho 1a s& khong
ky ngay lap tuc sau hoi nghi.

Tinh trung binh thang 6/2016, gia MOP tai Vancouver, Jordan/Israel bién Baltic giao dich & mirc
230 — 257 USD/tan FOB, giam tir 1 — 3% so v&i thang 5/2016 va giam tir 11 — 16% so vai thang
1/2016.

Trong Quy 1/2016, san luong Kali cia Ural Kali dat 2,6 triéu tin, giam 100.000 tan so véi cing
ky 2015. Ngoai ra, ton kho Kali cua Ural Kali dén hét Quy /2016 da ting 350.000 tin so Vi
cung ky 2015.

Nhin chung thi truong MOP tuong d6i am dam, gia MOP trong Quy 3 du kién s& giam nhe.

Biéu d6 8: Gia MOP tai mot s6 khu vuc, thang 1/2015 — 6/2016 (don vi: USD/tin FOB)
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Nguon:CRU, Agromonitor.

SA: Dy bao gia s& giam nhe trong thoi gian t6i do nhu cau thé giéi giam. Gia SA cung cap tir
Nga dugc cho la vao khoang 107 — 110USD/MT FOB.
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Biéu d6 9: Gia SA tai mot sé khu vuc, thang 01/2015 — 06/2016 (don vi: USD/MT)
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Nguon: CRU, Agromonitor

3. K&ét qua san xuit kinh doanh héa chit:

Trong 6 thang dau ndm, tang trudng kinh té trong nuéc dién ra cham chap, gid dau mo xudng
thap va dien bién phtic tap, cong nghiép hda chat dang phai doi mat vai nhiing thuc té méi.
Trong boi canh d6, PVFCCo tiép tuc no luc trong mang san xuat va kinh doanh héa chat, cu thé:

Piy manh tiéu thu san pham NH3

Theo bén tin Fertecon va Fertilizer Week, xu huéng gia Urea tiép tuc giam, dién bién thi truong
co loi cho kinh doanh NH3 nén trong 6 thang dau nam PVFCCo déa day manh tiéu thu NH3 véi
san luong tiéu thu la 15.467 tan NH3, dat 168% keé hoach 6 thang va 77% ké hoach nam.

Thi trwong NH3 6n dinh, ngudn cung trong nuéc ting

Gia NH3 phu thudc vao nhiéu yéu té nhu cung — cau, gia nguyén lidu san xuat (khi thién nhién,
dau, than da, naptha...). Tuy nhién, gia ban & thi truong trong nuée thudng dugc tham chiéu theo
gia FOB trung binh khu vyc Pong Nam A va chi phi van chuyén trung binh Indonesia — Dai
Loan trong ban tin tuan Fertecon. Tir dau nam 2016 dén nay, xu huéng gid NH3 twong doi on
dinh, dao dong trong khoang hep véi gia trung binh tir 327 — 340 USD/tan chua bao gom chi phi
van chuyén. Xu huéng thi truong trong ngan han duge dy béo duy tri 6n dinh.

Tai thi truong trong nudc, do phan 1én san lugng NH3 dugc dung dé san xuat phan Urea nén
Viét Nam van phai nhap khau mot phan NH3 tir cac nudc trong khu vyc nhu Indonesia,
Singapore, Maylaysia...dé dap tng cic nhu cau khac nhu san xuét phan bon da luong (NPK,
DAP, SA), Amon Nitrat (vat liéu tién thude né), bdt ngot, dung tac nhan lanh...Nhu ciu NH3 tai
thi truong phia Nam 6n dinh & mirc 70.000 — 80.000 tan/nam, trong khi d6 nhu cau khu vyc phia
Bic 16n hon nhung thuong bién dong va phu thugc nhiéu vao ké hoach san lwong cua cac nha
may phén bon khac.

Vi viéc thi truong Urea 2016 du béo tiép tuc dién bién phirc tap, canh tranh gay gét va gia Urea
dang trén da suy giam do nguon cung doi dao dan den viéc giam san luong san xuat Urea & mot
s0 Nha may nhu Pam Ninh Binh, Pam Ha Bac, cung vdi do 1a sy gia tang san lugng NH3 du
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cap cho cdc Nha may san xuat phan bon nhu NPK, DAP, SA. Do vay, véi nguon cung NH3
trong nudc tang kéo theo nguon NH3 nhap khau tir cac nudc trong khu vuc giam tuong ng.

Ky hop ddng cung cip UFC85 cho Nha may Pam Ca Mau va Nha may Pam Ha Bic

Vé kinh doanh UFC85, qua qué trinh thir nghiém va dugc ching minh chét luong tir thuc té sir
dung tai Nha may Dam Phi My, tir thang 6/2016, PVFCCo di ky cac Hop dong chinh thirc cung
cap san pham UFC85 cho Nha may Pam Ca Mau, Nha may Pam Ha Bic. San pham UFC85 do
PVFCCo san xuit di gitip c4c nha may chi dong ngudn cung tir trong nudc, thay thé cho ngudn
nguyén liéu phai nhap khau trudc day.

Nguyén liéu chinh dé san xuat UFC85 1a Methanol dugc nhap khau tir cac nudc trong khu vuc
do trong nude chuwa san xuit dugc. Véi dién bién gia Methanol trong 6 thang diu nim twong dbi
6n dinh, dao dong trong khoang 210 — 235 USD/tan (tinh theo gia CFR SE ASIA) nén khong anh
hudng dang ké dén hoat dong san xuat UFC85 caa PVFCCo.

Van hanh thwong mai Nha may CO2 thwong phim

Tir thang 4/2014, PVECCo di tién hanh hop tac véi cac ddi tac 1a Cong ty Co phan F.A va Cong
ty C6 phan dich vu va Hda chat Dau khi SBD (Cong ty SBD) dé dau tu xay dung Nha méy san
xudt CO2 thuong pham (cong sudt 47.500 tdn/nam) sir dung ngudn nguyén liu khi CO2 cong
nghé cia Nha may Pam Phi My. Bén cubi thang 05/2016, Nha may CO2 thuong pham d3 hoan
thanh viéc Iap dat va bat dau chay tha. Hién tai PVFCCo dang thuc hién cung cap khi CO2
nguyén lidu dau vao cho du an dé dam bao Nha may CO2 thuong pham hoan tit cong tac
nghiém thu va dua vao van hanh thuong mai du kién trong thang 07/2016. Nam 2016, cin cir
tinh hinh san xuét va céac chi tiéu ké hoach cia Nha may Pam Phii My, PVFCCo sé& can ddi dé
cung cép luong khi CO2 nguyén lidu phi hop cho Nha may CO2 thwong pham hoat dong on
dinh. Viéc kinh doanh thém khi CO2 nguyén liéu cho Nha may CO2 thuwong pham trong nim
2016 s& dong gop thém ngudn thu cho hoat dong san xuat, kinh doanh ciia PVFCCo. Dy kién véi
san luong tiéu thy CO2 nguyén liéu hon 20.000 tin trong ndm 2016 s& tao thém ngudn doanh thu
udc dat gan 5 ty déng cho PVFCCo.

Xwéng héa pham dau khi: mé rong mang luéi tiéu thu

Tir cudi ndm 2015, trong bdi canh gia dau, gia khi giam sau, nhu cau sir dung cac san pham héa
chat chuyén dung cho nganh dau khi ciing suy giam dang ké. Do d0, ngoai hé thong khach hang
hién c6, PVFCCo dang tich cuc tim kiém cac khach hang tiém ning khac trong nganh dé mo
rong mang ludi tiéu thy va gia ting ngudn doanh thu cho nhitng thang cudi nam 2016.

Trong 6 thang cudi nim 2016, nhan dién duoc nhitng kho khin, thach thirc trong mang kinh
doanh hoa chat, PVFCCo dit muc tiéu day manh viéc tim kiém khach hang dé mé rong mang
ludi va san luong tiéu thu cac mat hang hoa chat. Ngoai ra, PVFCCo ciing s& tiép tuc ddy manh
san lugng tiéu thu san pham NH3 san xudt du tir hoat dong san xuat caa Nha may Pam Phi My
dé gia tang doanh thu, lgi nhuan cho PVFCCo trong bdi canh thi truong Urea du béo tiép tuc
dién bién phuc tap, canh tranh gay gat va gia uré dang trén da suy giam, dong thoi viéc tiéu thu
NH3 s& gitip PVFCCo duoc hoan thué GTGT dau vao cua khi nguyén liéu va cac chi phi lién
quan.

IV. TIN VAN:
1. Tin Quan hé Nha dau tw
PHCDP 2016 thong qua chién hrgc phat trién t6i 2035 va dinh huwéng phat trién téi nim 2035

Ngay 28/04/2016, PVFCCo d3 t6 chirc thanh cong phién hop Pai hoi dong cd dong thudong nién

nam 2016. Pai hoi déng c6 dong da thong qua cac bao cdo vé hoat dong san xuét kinh doanh

nam 2015, cac chi tiéu chinh cia ké hoach nam 2016 va mét s6 ndi dung quan trong khac nhu
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thong qua Chién lugc phét trién dén nam 2025, dinh huéng phat trién dén nam 2035, bau bd
sung thanh vién Hoi dong quan tri, thanh vién Ban kiém soat nhiém ky 2013 — 2018. PVFCCo da
thue hién cong b thdng tin dy du cac ndi dung lién quan cta phién hop.

Cin cit Nghi quyét phién hop Dai hoi dong cb dong thudng nién 2016, PVFCCo di thyc hién chi
tra ¢ tirc ndm 2015 (dot cubi) véi mdi c¢d phiéu dugc nhan 1.500 dong. Thoi gian chi tra thuc
hién tir ngdy 24/06/2016. Nhu vy, nim 2015, PVFCCo di chi tra c6 tirc cho mdi c¢b phiéu DPM
13 4.000 dong bang tién mat.

PVFCCo lan thit 4 lién tiép lot Top 50 cong ty niém yét tot nhit

PVECCo tiép tuc duoc vinh danh trong danh sach 50 doanh nghiép niém yét tot nhat trén thi
truong ching khoan Viét Nam nam 2016 do Tap chi Forbes Viét Nam binh chon. Pay 14 1an thi
4 Forbes Viét Nam coéng bd danh sach va PVFCCo la don vi duy nhét trong nganh phan bon 4
nam lién vinh du dat dwgc danh hiéu nay.

Béng xép hang ghi nhan mic du nam 2015 gip nhiéu thach thirc nhung PVFCCo vén c6 sy ting
truong vuot bac, duge danh gia 1a doanh nghiép c6 ning lyc nhat trong nganh phan bén ndi dia,
kinh doanh hi¢u qua véi doanh thu nam 2015 dat 10.047 ty déng, lgi nhuén sau thué dat 1.488 ty
dong, ty 1¢ chia co tirc 1a 40% ménh gia c6 phiéu, v6i nhidu tiém nang ting trudng trong cé linh
vuc phan bon va héa chét. C6 phiéu DPM duogc dénh gia nam trong nhom cb phiéu thu hat cac
nha dau tu vi dem lai loi tirc hap din, minh bach thong tin va chuyén nghiép trong cong tac Quan
hé nha dau tu.

Thwong hiéu Pam Pha M§ cia PVFCCo dugc binh chgn trong Top 40 thwong hiéu cong ty
¢6 gia tri nhit Viét Nam.

Trong thang 6/2016, Tap chi Forbes Vietnam lan dau tién da cong bd danh sach Top 40 thuwong
hiéu cong ty co gia tri nhat Viét Nam. Theo do, thuong hi¢u Pam Phu My cia PVFCCo duogc
xép hang thtr 30 vdi dinh gia 27 triéu USD. Danh sach nay dugc lya chon tir hon 300 thuong
hiéu va loai bo nhitng thuong hiéu nudc ngoai dit duoc san xuit trong nudc. Forbes Viét Nam da
thuc hién viéc danh gia nay dua vao nhitng tinh toan vé mit dong gop cua thwong hiéu vao hiéu
qua kinh doanh cua doanh nghiép.

PVFCCo dugc binh chon trong nhém céng ty niém yét c6 BCTN t6t nhit nim 2015

Theo thong bao ctia Ban t6 chuc Giai thuong Béo cao thuong nién, Béo cdo thuong nién 2015
cua PVFCCo da lot vao vong chung khao cugc thi binh chon Bdo cdo thuong nién tot nhat ndm.
Theo d6, PVFCCo dugc binh chon trong nhom Top 30 Bao cao thuong nién tot nhat (xep hang
thir 11). Dy kién L¢ trao giai thudng dién ra vao ngay 29/7/2016 tai Tp. Ho Chi Minh.

PVFCCo tham gia su kién gip mit nha dau tu tai London — Anh

Tur ngay 12 — 14/6/2016, 6ng Lé Cy Tan — Chu tich HPQT da dai dién Ban lanh dao PVFCCo
tham dy chuong trinh tiép xtc nha dau tu tai su kién Hoi nghi Nha dau tu Chau A thuong nién
2016 do Ngan hang Hong Kong va Thuong Hai (HSBC) t6 chtic tai London, Anh.

Trong khudn kho chwong trinh, 6ng Lé Cy Tan da chi tri tiép mot s quy dau tu 16n hién 1a b

dong chu chét va tiém ning dang quan tAm céac co hdi dau tu tai thi trudng Chau A nhim trao ddi

thong tin, gidi thidu co hoi hop tac, dau tu vao c¢d phiéu DPM. Cic Quy ddu tu bao gom

Ashmore, Franklin Templeton, Edgbaston Investment, Artemis, Schroders Invesment...

Céc budi tiép xuc dugc thyc hién qua hinh thure gdp mat riéng 1¢ truc tiép tai su kién va tai tru so

ctia quy dau tu. Tai cac budi gip mit, cac quy dau tu cling bay to sy quan tim dic biét t6i tinh
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hinh canh tranh va két qua hoat dong ciia PVFCCo trong bdi canh hién nay, trién vong ting
trudng trong giai doan tdi khi cac du an méi di vao hoat dong cling nhu cac chinh sach méi cua
Chinh phu lién quan t6i nganh kinh doanh phan bon, héa chat...Ong Lé Cu Tan di danh nhiéu
thoi gian cdp nhat téi dai dién cac quy dau tu vé tinh hinh hoat dong, trién vong va ké hoach trién
khai cac du an dau tu trong trung va dai han, huéng thu Xép von cia du 4n nhim dat duoc muc
tidu theo chién lugc phat trién giai doan tdi cia PVFCCo ciing nhu két qua thyc hién tai co ciu
PVFCCo nham nang cao ning luc quan trj va tdi wu hiéu qua hoat dong san xuat, kinh doanh...

2. Tin san xuat kinh doanh:

PVFCCo phdi hop to chirc Hdi thao Cai tién quan 1y dinh dudng cho ciy lia theo phin
mém RCM

Ngay 23/06/2016, PVFCCo da phdi hgp B6 NN&PTNT va Vién nghién ctru laa quéc té IRRI td
chirc Hoi thao Cai tién quan 1y dinh dudng cho cdy lta theo phan mém RCM (Rice Crop
Management). Hoi thao dd cong bd bao cdo két qua diéu tra canh tic ciia nong dan thong qua
viéc trién khai cic mé hinh diém, c6 ddi chimg véi cach 1am truyén théng. Py 1a co so dir lidu
phuc vu cho chuong trinh RCM, cung cép day di thong tin vé giéng, dic diém thé nhudng, dat
dai, liéu luong bon phan. ..gitp cho can bd khuyén nong c6 thé khuyén cao, huéng dan nong dan
bon phan ngay tai dong ruong. Pic biét, ngudi diung c6 thé dé dang sir dung RCM trén dién thoai
thong minh (smartphone), may tinh xach tay, may tinh bang. Pay 1a mé hinh duoc IRRI phdi
hop trién khai 1an ddu tién tai Viét Nam.

PVFCCo ting may do nong d min cho S& NN&PTNT cac tinh PBSCL

Nhiam phuc vu cong tac theo ddi, danh gia chinh x4c néng d6 man ngudn nude trude khi khuyén
c40 bom tudi cho ciy trong, PVFCCo di tién hanh mua va trao ting cho mdi s NN&PTNT cac
tinh DPBSCL 01 may do nong d6 min, tong gia tri 1én dén hon 100 tri¢u dong. Thiét bi gitp cac
dia phuong nhanh chong phat hién va nhan dinh mérc 46 anh hudng ciia xam nhap min dé kip
thoi dua ra céc bién phap phong tranh hodc bd tri co cau cdy tréng, vat nudi phu hop nham giam
thiéu toi da thiét hai do dat nhiém min giy ra, dong thoi duy tri 6n dinh san xuat néng nghiép
cho ba con ndng dan dia phuong.

PVFCCo phdi hgp thuc hién chwong trinh “Bic s§ ndng hoc”

Pay 1a chudi chuong trinh mang day tinh thiét thuc, thoi sy, twong tic giita bon nha (nha nude —
nha khoa hoc — nha néng — doanh nghiép), gdm cac hoat dong chinh 1a khao sat thuc dia dong
rudng; léy mau dé phan tich va Hoi thdo khoa hoc c6 su tham gia tich cuc cia nguoi dan dia
phuong dé cung tim giai phap thuc tién cho cac van dé trong canh tac nong nghiép. “Bac sy
Néng hoc” bat dau duoc trién khai tai Long An va Tién Giang tir giita thang 04/2016. Chuong
trinh ndm 2016 dugc tap trung vao viéc tim ra cic bién phap thich hop nham tng pho véi kho
han va xam nhdp man tai khu vyc PBSCL, dac biét 1a dbi vé6i hai loai cay tréng chu luc tai khu
vuc nay la lua va cdy an trai.
3. Tin thi trwedng phan bon, hoa chat
Thi trwdng phin bén quoc té:

Tanzania cho biét s& xay dung nha may lién doanh phén bon urea voi cong suat 1,3 triéu tAn/nim
vo1 tong von dau tu 3 ty USD.

NTPC va CIL (An Do) vura thanh 1ap lién doanh va du kién s& xay dung 2 nha may Urea mai tai
Sindri va Gorakhpur.
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CF va OCI cho biét ké hoach sat nhap tri gia 8 ty USD d thét bai do vudng méc dbi voi cac quy
dinh vé thué.

Hiép hoi phan bon thé giéi (IFA) to chitc Hoi nghi phan bon thé giéi lan tht 4 tai Bic Kinh
(Trung Qudc) vao thang 4/2015 véi chii @& “Phan nha cham, nha cham c6 kiém so4t va phan 6n
dinh chit dam” (goi chung 1a Phan nha cham). Diéu nay cho thiy ca thé gii dang budc vao thoi
ky tim moi giai phap dé giam thiéu sy that thoat phan bon ma muc tiéu chinh dang nhdm vao k¥
thuat 1am giam that thoat chit dam, 1am ting hiéu qua sir dung chét 1an va cac chét dinh dudng
thiét yéu khac cho cay trong.

Nguon: VAAS
Thi trweong phan bon Viét Nam:

Tong cong ty Song Gianh khanh thanh Nha May phan bén Ha Gianh: Ngay 18/3/2016, tai
cum Cong nghiép Qué V3, xa Phuong Liéu, huyén Qué V3§, tinh Bic Ninh, Tong Cong ty Séng
Gianh t6 chuc 18 khanh thanh Nha may phan bon Ha Gianh. Nha may phan bon Ha Gianh dugc
dau tu xay dung tir thang 3/2015 c¢6 tong mirc dau tu gan 150 ty dong voi cong sudt 150.000
tan/nam. DAy 12 nha may san xuat phan bon NPK theo cong nghé Uré hoa 1ong va phan bon hiru
co sinh hoc.

Khanh thanh Nha may phan bon Long Viét: Cong ty CP phan bon Long Viét vira khanh
thanh nha may phan bon tri gia 200 ti dong tai huyén Can Pudc, tinh Long An. Nha may dugc
xdy dyng trén dién tich 3 ha, ddy chuyén san xuat phan bén phtic hop tng dung cong nghé Urea
hoa 16ng, cong sudt 80.000 — 100.000 tan/nam.

Ban Bién Tap:

Ban linh dao: Ong Lé Cy Tan — Chi tich HDQT; Ba Nguyén Thi Hién — Pho Chu tich HDQT,
Ngudi cong b thong tin; Ong Poan Van Nhuém — TGP, UV HPQT; Ong Nguyén Vin Tong —
PTGPD; Ong Duong Tri Hoi — PTGD; Ong V& Ngoc Phuong — KTT

Vin phong HPQT: Ong Truong Thé Vinh — Chanh VP HDQT

Ban TTTT: Ba Vii Thi — TB, Ong Poan Quéc Quan — PB; Ba Nguyén Thi Ngoc Mai; Ba Thai
Thu Thao

Ban Tai chinh — Ké toan: Ong Pham Vian Quy — PB; Ong Vii Thanh Nam

Ban Kinh doanh: Ong Vii Khanh Thién — TB; Ong Bui Hoang Nam — PB; Ong Nguyén Pham
Trung — PB; Ba Phung Thi Té Uyén; Ba Lé Thi My Dung; Ong Pau Cao Sang; Ong Pham Tran
Diing Chi
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