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THU NGO

Khi Quy vi cam trén tay Ban tin Nha dau tu
Quy 4 c6 1 cling la thai khac chia tay nédm
¢ 2015 budc sang nam mai 2016 vai nhiéu
ca hoiva thach thiic mai. Ném 2015 tréi qua
vai nhiéu ddu an trong cong cudc hdi nhap
kinh té& clia Viet Nam, dac biét véi viéc tham
gia cac hiép dinh thuong mai ty do: FTA
ASEAN - Han Qudc, FTA ASEAN - Nhat Ban,
FTAViét Nam - Lién minh kinh té& A - Au, Hiép
dinh Bé&i tac xuyén Thai Binh Duong (TPP),
Cong déng Kinh t& ASEAN (AEC) va WTO sé
tao suc ép, luc ddy va co hoi dé ching ta cai
cach co ché, chinh sach, moi truong kinh
doanh, ndng luc canh tranh, tan dung tét
thé manh, Igi thé dé nén kinh t& Viét Nam
ndi chung va cdc doanh nghiép Viét Nam
noi riéng phat trién hiéu qua, bén ving
trong nén kinh t€ ma va hoi nhap.

Ddi vai Téng cong ty Phan bon va Hoa chét
Dau khi — CTCP (PVFCCo), ném 2015 c6 thé
dugc danh gid la mét ndm tiép tuc gat héi
nhiéu thanh céng trong qua trinh xay dung
va phét trién. Dong gop vao thanh cong do,
bén canh sy déng hanh, ing héd ctia Quy ¢b
dong, cac Nha dau tu; su doan két, lao dong
s&ng tao cla tap thé CBCNV; con cd mot s6
yéu t6 khach quan thuan lgi déi véi hoat
dong san xust kinh doanh clia don vi, cu thé:

VGi co ché gid khi, diéu hanh theo gia thi
trudng ké ti ngay 01/4/2014, viéc gia dau
gidm va dat muc trung binh khodng 55
USD/thung trong nam 2015 da gitp Téng
cong ty gidam duagc dang k& chi phi nguyén
litu dau vao, gép phan vao giam gia thanh
san phdm. Tuy nhién, vdi viec gid khi dau
vao giam, kéo theo gia thanh cac san pham
dugc ché bién tir khi gidm theo nhung vai
mot do tré nhat dinh, cu thé déi vai san
pham phan dam, gia giam va thiét lap mat
bang gid mai (khodng 250-260 USD/tan
FOB - thang 11/2015).

Bén canh thuan lgi vé viéc gid khi dau vao

gidm theo co ché gia thi trudng, trong ndm
2015, Téng cong ty ganh chiu nhiéu khoan

.Quy 4.2015

TIEP BUGC

TAO DA TANG TRUONG

muc chi phi tang, cu thé: (i) Chi phi stra chira
bado dudng tang dan theo tudi tho clia Nha
may; (i) Chi phi van tai tdng khi Nha nudc
thuc thi nghiém ngat kiém sodt tai trong
trong van chuyén; (iii) Chi phi thué gia trj gia
tdng dau vao khong dugc khau trir lam tang
gia thanh san phdm, tang téng muc dau tu
cla mot s6 du an dau tu; (iv) Bén canh do,
cac khodn dau tu vao cac cong ty lién doanh
lien két khéng hiéu qué khién cho Téng
cdng ty gia tang chi phi trich lap du phong
t6n that dau tu va gap kho khan trong viéc
tai co cdu, thodi von tai cdc don vi nay.

Ndm 2015 la ndm danh ddu budc ngodt
trong cong tac dau tu va phat trién cla
Téng cong ty, véi viec khanh thanh va dua
vao van hanh thuong mai Xudng san xudt
UFC85 (thang 12/2015); Day chuyén coéng
nghé san xudt thuc nghiém Uré chuyén
dung (thang 10/2015); va viéc ky hop déng
EPC trién khai T6 hop dy an NH, & NPK vdi
cac Nha thau uy tin trong nudc va thé gidi
(thdng 6/2015), htia hen sé mang lai tang
trudng vé doanh thu, Igi nhuan clng su
phét trién ctia Téng cong ty trong nam
2016 va nhing nam tiép theo.

VE cong tac quan tri, bén canh viéc duy tri
c6 hiéu qua hé théng quan ly hién hanh,
trong ndm 2015, Téng cong ty trién khai mai

cac du an ERP giai doan 2 (phan hé quan ly
san xudt va phan hé quan ly ké hoach, ngan
sach), du an KPJ, 3P... nham huéng tai xu
hudéng quan trj tinh gon, hiéu qud va minh
bach. Vi nhing ¢6 gang, nd luc dé vao
ngay 14/11/2015, tai Manila, Philippines,
Téng cong ty dé vinh dy nhan giai thudng
“Qudn trj cong ty khu vuc ASEAN" cho 3
cong ty niém yét co diém quan trj cong ty
ding dau Vit Nam theo Chuong trinh “Thé
diém quan tri cong ty khu vuc ASEAN”,

Tiép ndi thanh cdng ndm 2015, Ban Quan tr,
Diéu hanh ctia Téng cong ty cam két dé ra
céc chi tiéu thach thuic cho ké hoach ndm
2016, trién khai cac gidi phap phu hop dé
hoan thanh vugt mec, vé dich sém ké hoach
SXKD 2016 dugc BHBCD giao.

Xin tran trong cdm on sy quan tam, tin
nhiém va déng hanh ctia Quy ¢ déng, Nha
dau tu vai & phiéu DPM va véi Ban Quan tri,
Diéu hanh ctia Téng cong ty. Nhan djp nam
md&i Binh Than 2016, chidc Quy ¢b déng,
Nha dau tu manh khde, hanh phuc va gét
hai nhiéu thanh cong mai.

Tran trong,

Cha tich HDQT
LE CUTAN



TINTUC

SU KIEN NOI BAT

BO NHIEM UY VIEN HOI DIJNG OUAN TRI
xiem TONG GIAM BOC PVFCCo

TREN CO SG QUYET PINH VA GIGI THIEU CUA TAP POAN DAU KHi
VIET NAM, NGAY 31/12/2015, HOI PONG QUAN TR| PVFCCo PA RA
QUYET DPINH BO NHIEM ONG POAN VAN NHUQM GIU CHUC UY VIEN
HPQT KIEM TONG GIAM POC PVFCCo, QUYET BINH CO HIEU LUC

TU NGAY 01/01/2016.

Sang ngay 04/01/2016, tai tru s& PVFCCo da dién ra L&
cong bé va trao quyét dinh bé nhiém Uy vién Hoi déng
quan tri kiém Téng gidm déc PVFCCo cho 6ng Doan
Van Nhuom. Tdi du budi 1€, vé phia Tap doan Dau khi
Viét Nam, c6 6ng Nguyén Quéc Khanh, Quyén Bf thu
Dang Gy, Quyén Cha tich Hoi déng thanh vién, Téng
gidm déc Tap doan; ong Nguyén Sinh Khang, Uy vién
Ban chdp hanh Dang bo, Phd Téng giam ddc; vé phia
PVFCCo c6 &ng Lé CyTan, Uy vién Ban chdp hanh Dang
bd Tap doan, Bf thu Bang Uy, Cha tich HBQT cung cac
6ng/ba trong Dang Gy, HDQT, Ban Téng gidm ddéc, Ban
Kiém sodt, dai dién cac t& chuic doan thé, lanh dao cac
Ban, Van phong, cac don vi thanh vién ctia PVFCCo.

Ong Hoan Van Nhudm sinh ndm 1963, trinh d6 chuyén
mon Ky su trac dia, la can bd da dugc trudng thanh, trai
qua cac vi trf can bd, lanh dao ctia Téng cong ty Khi Viét
Nam, Téng congty Dau Vit Nam. Phatbiéu trong budilé,
Ban Lanh dao Tap doan, PVFCCo d& chiic mung va cam
két sé ludn ho trg dé 6ng Doan Van Nhudm hoan thanh
t&t nhiém vu tai PVFCCo, 6ng Boan Van Nhuém cling
bay to su tri an ddi vai su chao don, ho trg cla tap thé
PVFCCo, cam két sé cau thi va nd luc hoan thanh tot
nhiém vy dugc giao.

www.dpm.vn
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SU KIEN NOI BAT

KHANH THANH XUONG UDF@,@

SU KIEN XUONG UFC85
CHINH THUC PI VAO HOAT
PONG THUONG MAI BA NOI
THEM BUGC TIEN QUAN
TRONG CUA PVFCCo TRONG
CHIEN LUQC PHAT TRIEN
MANG HOA CHAT.

KHI BI VAO VAN HANH BU
CONG SUAT, XUGNG SE PEM
LAI DOANH THU KHOANG
400-500 TY DONG/NAM,

GOP PHAN GIUP PVFCCo
MG RONG QUY MO

SAN XUAT VA GIA TANG
DOANH THU, LOI NHUAN
TRONG NHUNG NAM TOl.

15,068

Cong suét Xudng UFC85,
tugng dudng véi 25.000 tan
Formalin/nam

Ban tin Nha dau tu . Quy 4. 2015

Ngay 12/12/2015 tai Ba Ria - Ving Tau,
PVFCCo d& khanh thanh Xudng san xudt
UFC85 - phu gia thiét yéu trong san xudt
phan dam vdi su tham du clia dai dién quan
khach tr Tap doan Déau khi Viét Nam, nha
thau, cac khach hang va cac co quan théng
tan, bao ch.

Xudng san xudt UFC85 cé téng muc dau
tu gan 500 ty déng, ndm trong khudn vién
Nha mdy Bam Phu My, dugc hoan thanh
sém gan mot thang so vai tién dd cam két.
Xudng da hoan tét giai doan chay thir vao
cudi thang 11/2015 va trong dot van hanh
th, Xudng da san xudt 950 tén Formalin va
360 tan UFC85 c6 chét luong tuong duong
hang ngoai nhap, bdo ddm dung dac tinh ky
thuat san phdm nhu cam két.

Xudng c6 cong sudt 15.000 tan UFC85/nam,
tuong duong vai 25.000 tan Formalin/ndm.
Xudng st dung cdng nghé oxy hda ethanol
xUc tac oxit kim loai (1& cong nghé phd bién
va hién dai hién nay) clia nha cung cép ban
quyén cong nghé Haldor Topsoe — don vi
hang dau thé gid¢i vé phat minh, sang ché
va chuyén giao cac cong nghé hoa chat, loc
dau va cing la nha ban quyén céng nghé
cla Xudng NH, - Nha may Bam Phu My. Nha
thau xady dung Xudng la Toyo Viét Nam thudc
Tap doan Toyo - Thai Corporation Public
Company Ltd. (nay la TTCL Public Company
Ltd), a nha thau da thuc hién thanh cong

nhiéu hop dong thiét k& xay dung, mua sém
va lap dét tai Viet Nam.

UFC85 va Formalin cht yéu dugc dung trong
san xuat phan dam nhu mét phu gia chéng
két khoi, tang do ciing cho hat Uré, sir dung
lam keo dan gd, chét bdo quan trong v té,
thyc phdm... Trong giai doan dau van hanh,
Xudng uu tién san xuat san pham UFC85
cung cdp cho cac nha may san xudt phan
dam trong nudc, trong dé cé Nha may Bam
Phu My. Téng nhu cau clia cac nha méy nay
la khodng 14.000 tan/nam, trudc day phai
nhap khdu hoan toan tir nudc ngoai.

Tiép theo viéc khanh thanh, van hanh thanh
codng Xudng san xudt hod phdm dau khi tu
nam 2014, su kién Xudng UFC85 chinh thuic
di vao hoat dong thuong mai da ndi thém
budc tién quan trong clia PVFCCo trong
chién lugc phét trién mang hoa chat. Khi di
vao van hanh dd céng sudt, Xudng sé dem
lai doanh thu khoang 400-500 ty d6ng/nam,
gobp phan gitip PYFCCo md& rdng quy md san
xudt va gia tang doanh thu, Igi nhuan trong
nhlng nam tdi.

DE chuan bij thj trudng, PVFCCo da co thda
thudn dai han véi cac nha may san xuét
phan dam trong nudc. Ngoai ra, PVFCCo
cing tich cuc tiép xuc vai cac doi tac tiém
nang khac, bao gém ca déi tdc nudc ngoai
nham téi uu san lugng san xudat va tiéu thy.



PVFCGO NHAN GIAI THUGNG

“QUAN TRI CONG TY KHU VUG ASEAN”

Ngay 14/11/2015, tai Manila, Philippines, 6ng Lé Cu Tan, Cha tich
HDQT PVFCCo da dai dién Ban Lanh dao nhan gidi thuéng “Quan
tri cong ty khu vuc ASEAN" cho 3 cong ty niém yét cé diém quan
tri cong ty dung dau Viét Nam theo Chuong trinh “Thé diém quén
trj cong ty khu vyc ASEAN".

Giai thudng “Quan tri cong ty khu vuc ASEAN" nam trong du an
danh gid Quan tri cong ty ctia ASEAN do Dién dan Thj truong Tai
chinh khu vuc ASEAN (ACMF) thuc hién t nam 2012 dén nay,

nhdm muc dich danh gia va vinh danh cac cong ty niém yét dan
dau vé quan tri cong ty trong khu vuc va dugc ky vong nang cao
hinh anh cong ty niém yét, kha nang thu hat dau tu cng nhu
nang cao hinh anh thi trudng vén, hudng téi hdi nhap ASEAN.
Céc tiéu chi danh gia, cham diém quan tri cong ty dugc duya trén
cac thong tin dang tin cdy ma cong ty cung cép réng rai nhu: Bdo
cdo thuong nién, trang thong tin dién tdf clia cong ty, cac thong
bao cho c& déng, cac Bién ban va Nghj quyét hop Dai hoi déng ¢
dong thuong nién...

PVFCCo I4n thii 3 lién tiép nhan
giai thuéng “Top 50 cdng ty
niém yét tot nhat Viét Nam

Ngay 17/08/2015, tai Thanh phé H6 Chi Minh, tap chi Forbes
Viét Nam da t& chuic Lé vinh danh cac doanh nghiép nam trong
“Top 50 cong ty niém yét t8t nhat Viet Nam”nam 2015, dong thai t8
chuc Dién dan clia 50 lanh dao cong ty niém yét hang dau Viét nam.
N&m nay la ndm th 3 lién tiép Téng cong ty Phan bdén va Héa
chat Dau khi (PVFCCo - Ma chiing khoan: DPM) c6 tén trong danh
sach dugc binh chon. Danh hiéu nay mot 1an nira cang khang dinh
PVFCCo Ia mot doanh nghiép dau nganh, tang trudng én dinh va
clng la doanh nghiép niém yét co vi thé cht dao trén thi trudng tai
chinh, minh bach théng tin va dem lai lgi nhuan cao cho nha dau tu.

www.dpm.vn
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Nha may Dam Phii M§j vé dich trudc ké hoach nam 2015

Vao ltc 13 gis ngay 07/12/2015, Nha may Bam Pha My da dat san lugng 790.000 tén Uré quy ddi, E 4 f ) .
XUt sic vé dich trudc 24,5 ngay so véi ké hoach ndm 2015. Day cling 13 ndm thi 9 lién tiép, ) NGAY
Nha méy Bam Phu My hoan thanh k& hoach san xuat trudc thai han. Vé dich s6m 9 nam lién ti€p

PVFCCo va SNP ky hop dong dai han vé
khai thac kho cang Cai Cui

Ngay 21/12/2015, tai TP. HCM, PVFCCo va Téng Cong ty Tan Cang
Sai Gon (SNP) da ky hop dong dai han vé viéc khai thac kho cang
Cai Cui, phudng Tan Phu, quan Cai Rang, Can Tho. Theo do, PVFCCo
va SNP cuing théng nhét ky Hop déng thué khodan khai thac kinh
doanh kho cdng Cai Cui trong thdi han 15 nam. Kho cang Céi Cui cé
téng dién tich d4t 6,8 ha do PVFCCo la cht dau tu, co kha nang tiép
nhén tau 20.000DWT, gém céc hang muc chinh nhu: kho bai, nha
diéu hanh, cdu cang chinh dai 180m rong 25m, 2 cau dan dai 65m
rong 15m, ke bo dai 204,4m...

Day la su kién danh dau viéc hop tac gita hai doanh nghiép Ion,
trong d6 SNP la doanh nghiép dén dau vé khai thac kho cang va
PVFCCo vdi thuong hiéu Phan béon Phud My la doanh nghiép hang
dau trong nganh phan bén.

PVFCCo phéi hgp t6 chiic
chuoi Hoi thao phong chong phan hon gia, kém chat lugng

Chudi Hoi thdo do PVFCCo phéi hop vai Cuc Quan ly thi trudng - Bo
Cong Thuong t8 chuc tai cac tinh Thanh Hoa, Quy Nhon va Viang Tau
U thang 9 dén thang 12/2015 nham tim ra giai phap thao g& nhing
kho khdn vudng mac trong viéc thuc thi quan ly va phong chéng
phan bon gia, kém chat lugng trén thi trudng, von dang la mét trong
nhimng van dé nan gii ctia nganh phan bon. Tai Hoi théo, cac dai biéu
da dua ra nhiéu dé xudt, kién nghi nham ddy manh cac ché tai phong
chéng phan bén gid, kém chét luong trong thai gian toi.

Bdo Nong nghiép Viét Nam (ngay 16/12/2015) trich dan s6 liéu théng
ké clia Hiép hoi Phan bon Vit Nam, trong sé nhiing vu phan bén gia,
kém chat lugng nhai nhan méc da bi phat hién, x li thi phan bon
gid (t6ng ham lugng dinh dudng <70% so v&i dang ky) chiém 15%;
phan bén kém chét lugng (t8ng ham lugng dinh dudng >70% nhung
<90% theo quy dinh) chiém 35-40%; nhan mac bao bi ghi trén bao
bl phan bén sai so vai Nghi dinh 89/CP vé nhan mac bao bi chiém
50-60%; nhan méac gian 1an thuong mai cing nhu gdy nham lan cho
ngudi st dung phan bon (vi du: Tén phan bén NPK 20.20.15 nhung
thanh phan chinh chila N: 6; P,O,: 6; K O: 6) chiém 5-10%.

r2Ts
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TIN NGANH PHAN BON, HOA CHAT

Y

Binh Dién khanh thanh 2 nha may
tai Ninh Binh va Tay Ninh

Dy &n xay dung Nha may NPK Binh Dién — Ninh Binh chia lam hai giai doan déau tu:
Giai doan 1 tU thang 6/2014 dén 2015, thuc hién xdy dung nha mdéy véi cong sudt
200.000 tdn/nam, von dau tu ban dau 350 ty dong; Giai doan 2 clia dy an sé nang cong
suat nha may 1én 400.000 tdn/nam. Vao ngay 21/10/2015, Nha mdy san xudt phan bén
NPK Binh Bién — Ninh Binh giai doan 1 da dugc khanh thanh.

Tiép do, vao ngay 22/12/2015, Binh Bién tiép tuc khanh thanh giai doan 1 Nha may san
xuat phan bén NPK, phan bén 14 va thuéc bao vé thuc vat tai Khu cong nghiép Thanh
Thanh Cong, huyén Trang Bang, tinh Tay Ninh. Trong giai doan 1, Nha may c6 von dau
tu 13 120 ty dong, téng cong sudt méi ndm 50.000 tan phan bon NPK, si dung cong
nghé tao hat bang thung quay hoi nudc, 2.000 tdn phan bon 14, 1.000 tan thuéc bao
vé thuc vat.

Khanh thanh Nha may
DAP tai Lao Cai

Ngay 7/11/2015,Tap doan Hoa chat Vit Nam
(VINACHEM) va Céng ty C& phan DAP s6 2 -
VINACHEM d4 t6 chuic khanh thanh Nha may
san xudt phan bén Diamon Photphat (DAP)
s6 2.

Du an dugc khai cong xay dung trén dién
tich 72,4 ha tai Khu cong nghiép Tang Loong,
huyén Bao Thang, tinh Lao Cai. V&i quy mo
cong trinh cong nghiép hod chét cép 2
Qudc gia, du &n cé t8ng muc dau tu 5.170,9
ty dong. Theo thiét k& Nha may ¢ nang luc
san xudt méi ndm 330.000 tdn phan bén
Diamon Photphat va thdi gian van hanh dat
330 ngay/nam.

N

5170.9 v @

Tong miic dau tu Nha mdy san xuat phan bén Diamon
Photphat (DAP) s6 2.

www.dpm.vn
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Indonesia khanh thanh Nha may san xuat phan hén 16n nhat Bong Nam A

Ngay 19/11/2015, Téng théng Indonesia
Joko Widodo d& khanh thanh Nha mdy san
xudt phan bon 16n nhét khu vuc Bong Nam
A — Kaltim V, dugc xay dung tai khu vuc
Doéng Kalimantan, Indonesia.

320,000

Sén lugng Amoniac Nha may Kaltim V

/‘ ) 6triéu tdn/nam

Sén lugng Uré Nha may Kaltim V

Nha may Kaltim V tr gia 576 triéu USD, c6 san lugng 825.000 tan Amoniac va 1,5 triéu tan
Uré/ndm, nang nang luc san xudt ctia Cong ty Inti Karya Persada Tehnik (IKPT) thudc Tap
doan Toyo 1&n gan 3 triéu tdn Amoniac va hon 3 triéu tan Uré/nam. Kaltim V cing la nha
may tiét kiém nang lugng Ién nhat & Indonesia va trong khu vuc Dong Nam A. Udc tinh,
mdi ndm, nha may c6 thé tiét kiém dén 1.500 ty rupiah (115 triéu USD) tién nang lugng.

Nguon: www.aktual. com

Chinh sach pha gia ddng Nhan dén té
(NDT) cua Trung Qudc xac 1ap mat
hang gia maéi cho thi truong phan hén

tai Viét Nam

Trudc viéc Trung Quéc phé gid dong NDT, Ngan hang Nha nudc
Viét Nam da ndi bién do ty gid ngoai té 1én +/- 3% va tang ty gid
thém 1% khién thi truong phan bén xac 1dp mét bang gid mdi véi xu
hudng thuan Igi han cho doanh nghiép trong nudc.

Trudc day, cac loai phan bon trong nudc ludn canh tranh véi phan
dam va DAP gid ré t Trung qudc, thi nay sau khi Trung Quéc pha
gid déng NDT, gia cac loai dam trong nudc va nhap khiu hau nhu

khong co su chénh léch.

Ban tin Nha dau tu . Quy 4. 2015



Kim ngach nhap khau héa chat
Viét Nam tang trudng 12%
trong nam 2015

Trung tam Thong tin Cong nghiép va Thuong mai - B
Cong Thuong cho biét nganh cong nghiép hoa chat
Viét Nam véi muc tang trudng mdi ndm 12% dang
duing trudc co hoi phat trién manh, 1am chd dua cho
nhiéu nganh khac clia nén kinh té, dac biét la nganh
cong nghiép phu tro.

Tuy nhién, do cac nha san xudt trong NuGc ¢6 suc canh
tranh thap, nguén cung héa chat nhimg nam qua chu
yéu dua vao nguén nhap khau. Theo théng ké ctia BO
Cong Thuong, trong nam 2014, kim ngach nhap khau
hoa chét dat 3,32 ty USD, tang 9,5% so vai nam 2013.
Du kién, trong nam 2015 nhap khau hoa chat cla Viet
Nam dat 3,7 ty USD, tdng 12% so v&indm 2014.

Thyc trang nay doi hdi nganh hoa chét ndi chung va
doanh nghiép Viét Nam ndi riéng phai tap trung vao
khau phat trién ha tang, xay dung nhiéu nha may hoa
chét dap Ung nhu cau phat trién clia dat nudc.

Y

%

MUic tang trudng moi nam clia
nganh céng nghiép hoa chat Viét Nam

n‘, -"9 -
Day manh trién khai
nhiéu du an hoa chat trong nam 2015
TRONG NAM 2015, NGOAI CAC DU AN HOA CHAT CUA PVFCCo,

MOT SO DU AN DAU TU TRONG LINH VUC HOA CHAT DA BUOC
TRIEN KHAI, GOM CO:

DU AN NHA MAY SAN XUAT
AMON NITRAT

Khai cong xdy dung vao thdng 11/2011 tai Cum Cong
nghiép xa Théi Tho, tinh Thai Binh do Téng Céng ty Cong
nghiép Héa chat Mé - Vinacomin (Micco) lam chd dau tu,
sau 4 nam xdy dung, nha may san xuat Amon Nitrat voi
céng sudt 200.000 tdn/nam da hoan thanh va ban giao vao
thang 6/2015.

DU AN NHA MAY HOA CHAT ASC
GIAI DOAN 1

Khdi cong xay dung thang 3/2015 tai Khu Cong nghiép
Thanh Thanh Coéng, tinh Tay Ninh do Céng ty TNHH ASC
(Viet Nam) dau tu 100% vén, day la cong ty san xudt hoa
chét hang dau ctia Thai Lan, cé nhiéu chi nhanh trong khu
viic Bong Nam A.

www.dpm.vn
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N

PVFCCo td chiic gdp mat Nha dau tu Quy 3/2015

Ngay 30/10/2015, tai tru s& PVFCCo, Ban Lanh dao PVFCCo da gdp mat thuong ky vai hon
60 nha dau tu la nhiing cd doéng chi chét, dai dién quy dau tu va cdng ty ching khoan
nhdm cap nhat thdng tin vé két qua san xuét kinh doanh va trao déi, giai dap cac van dé
nha dau tu quan tam. Tai budi gap mat, Ban Lanh dao PVFCCo da trinh bay béo cdo vé két
qua san xudt, kinh doanh cia PVFCCo trong 9 thang dau nam, du bao két qué clia nam
2015, dong thoi trd 16i nhimg cau hoi, thac méc clia cac cd dong, nha dau tu vé tinh hinh
gidi ngan cac du an dau tu, trién vong thj trudng cho cac san phdm mdi, va k& hoach san
xuat kinh doanh nam 2016, ty & trd c8 tuc. ..

Ngoai ra, vao dau thang 9/2015, dai dién Ban Lanh dao PVFCCo va T8 IR cling tham gia
Roadshow gdp méat Nha dau tu tai San Francisco va New York, M.



PVFCCo hoan thanh ké hoach niém yét cd phiéu cac cong ty thanh vién

trong nam 2015

Ngay 07/10/2015 tai S& Giao dich Chung khodn Ha Noi (HNX),
Cong ty C8 phan Phan bén va Héa chat Dau khi Mién Bac (PVFCCo
North) da chinh thuic niém yét 12 triéu ¢é phiéu vai ma chiing khoan
PMB, gia khai diém la 12.600 déng/cp.

Ngay 22/9/2015, Cong ty C6 phéan Bao bi Dam Phu My (PVFCCo
Packaging), mot cong ty thanh vién lién két ciia PVFCCo cling chinh
thitic niém yét 4,2 triéu & phiéu trén san HNX, ma giao dich PMP vdi
gié khdi diém la 16.500 dong/cp.

PVFCCo tam iing cé tic dot 1 nam 2015

Ngay 11/12/2015, HDQT PVFCCo da ra Nghi quyét tam Ung 6 tuc
dot 1 ndam 2015 vdi muc 2.500 déng/cd phidu (tuong Uing 25% ménh
gid c8 phan). Nguén chi tir Igi nhuan sau thué 9 thang dau nam 2015
clia Téng cong ty. Trung tam Luu ky Ching khoan va S& Giao dich
Ching khoan TP. HE Chi Minh sé thuc hién viéc chét danh sach &
déng va chitrd tam Uing ¢ tc theo dung quy dinh hién hanh. Ngay
thanh toan ¢ tic la ngay 26/1/2016.

Tai phién hop thudng nién PHDBCD nam 2015 vao thang 4/2015, ¢§
dong da thong qua muc chi trd b tdc 25% bang tién mat.

Trudc do, cac cong ty thanh vién khac ctia PVFCCo bao gém Cong ty
C6 phan Phan bon va Hoa chat Dau khi Mién Trung (PVFCCo Central,
mé chung khoén: PCE), Cong ty C6 phan Phan bén va Hoa chat Dau
khi ®ong Nam b (PVFCCo Southeast, ma chung khoan: PSE), Cong
ty C6 phan Phan bon va Hoa chat Dau khi Tay Nam bo (PVFCCo
Southwest, ma ching khoan: PSW) cling dé chinh thic niém yét cb
phiéu trén san HNX.

Nhu vay, trong nam 2015, PVFCCo da hoan thanh ké hoach niém yét
6 phiéu toan bd cac cong ty thanh vién,

www.dpm.vn
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BAO CAO HOAT DONG

ET QU 100 BAT

9 THANG DPAU NAM VA UGC CA NAM 2015

NAM 2015 PVFCCo TIEP TUC DAT BPUGC NHIEU BUGC TIEN QUAN
TRONG TRONG PAU TU, SAN XUAT VA KINH DOANH VGI NHIEU
CHi TIEU PEU VUQT KE HOACH NAM MAC DU SAN LUQNG
GIAM NHE DO NHA MAY PAM PHU MY DUNG BAO DUGNG TONG
THE TRONG 26 NGAY.

TONG HOP KET QUA HOAT DONG SXKD 9 THANG BAU NAM 2015
(SO LIEU HOP NHAT)

SAN LUCONG

T8ng san lugng kinh doanh phan bén (Bam Pha My, phan bon khac) clia PVFCCo trong 9 thang dau nam 2015 13
898468 tan, dat 79% KH nam 2015 (898.468/1.139.000 tan) va bang 97% so v&i cing ky nam 2014 (898.468/927.449
tan) chi tiét nhu sau:

KINH DOANH
PHAN BON KHAC

©

281.925 40,9

TAN TRIEU BAO

DAM PHU MY HOA CHAT BAO B

DAT 77% KH NAM 2015 DAT 83% KH NAM 2015 DAT 90% KH NAM 2015 DAT 74% KH NAM 2015
(616.543/800.000 TAN) (281.925/339.000 (5.847/6.510 TAN) (40,9/55 TRIEU BAO)
VA BANG 95% S0 VGl TAN) VA VA VA
CUNG KY NAM 2014 BANG 101% SO VGl BANG 225% SO VGl BANG 113% SO VG
(616.543/648.006 TAN). CUNG KY NAM 2014 CUNG KY NAM 2014 CUNG KY NAM 2014
(281.925/279.443 TAN). (5.847/1.893 TAN). (40,9/36,2 TRIEU BAO).

Nguyén nhan chinh la do
Nha méy ngiing san xudt tir
26/5/2015 - 20/6/2015 dé
sita chifa bdo du@ing tong thé
dinh ky anh hudng dén ngudn
cung phan dam giam sit.

14 Ban tin Nha dau tu . Quy 4. 2015



DOANH THU, CHI PHi, LGOI NHUAN

(O [

Téng doanh thu
9 thang dau nam 2015

Téng doanh thu 9 thang dau ndm 2015 14 7.617 ty dong, dat 82% KH
nam 2015, va bang 102% so véi cting ky nam 2014.

Cong tac quan tri chi phi tai PVFCCo thuc hién tét, cu thé:

Gia thanh san xudt tai phan xuéng phan dam 9 thang dau nam
2015 gidm 26% so véi cling ky ndm 2014. Gid vén hang ban 9
thang dau nam 2015 1a 5.060 ty dong thdp hon 4% so véi cung
ky.

Chi phibdn hang (CPBH) va chi phi quan ly doanh nghiép (CPQL)
9 thang dau nam 2015 1an lugt la 531 ty déng va 368 ty déng,
tang nhe so vd&i cung ky nam 2014 (CPBH tang 1%, CPQL tang
2%), tuy nhién, viéc tang chi phi nay la hgp ly vi doanh thu cta
PVFCCo tang.

GIAI NGAN CAC DU AN PAU TU

»

TY DONG

1.20

Ldi nhu&n sau thué
9 thang dau nam 2015

Trong 9 thang dau nam 2015, PVFCCo tiét kiém chi phi véi téng
s6 tién 1a 47,52 ty dong, dat 150,42% ké hoach dé ra.

Loi nhudn trudc thué 9 thang dau ndm 2015 la 1452 ty dong,
dat 112% KH nam 2015, va bang 132% so vai cing ky ndm 2014
(1.452/1.099 ty d6ng).

Loi nhudn sau thué 9 thang dau nam 2015 la 1.203 ty déng, dat
115% KH nam 2015 va bang 124% so vai cung ky nam 2014
(1.203/968 ty dong). Nguyén nhan Igi nhuéan tang so vai cung ky
nam 2014 1a do gia khi dau vao binh quan 9 thang dau nam 2015
gidm chicon 4,51 USD/MMBTU, gidm 37% so vdi cung ky nam 2014
[4,51/7,17 (USD/MMBTU)]. Ngoai ra, chi phi van chuyén béc x€p clia
PVFCCo gidm 15% so vdi cung ky ndm 2014 cling tdc dong lam cho
Igi nhuan tang lén.

Téng sé tién gidi ngan cac du an dau tu 9 thang dau ndm 2015 1a 882 ty déng, dat 64% KH dugc giao. Cac dur én déu dat tién do thi cong theo

ké hoach dé ra.

UGC THUC HIEN NAM 2015

Tinh hinh san xuét kinh doanh uéc nam 2015 (s6 hop nhét) nhu sau:

TONG
DOANHTHU

TYDONG
DAT 104%
KH NAM 2015

PHAN DAM
SAN XUAT

8102
TAN

VUQT 4% SOV
KH NAM 2015

NHU VAY, PVFCCo DA HOAN THANH VUGT MUC KE HOACH BE RATRONG NAM 2015.

LGI NHUAN
TRUGC THUE

‘| .760 ‘| 458

LOI NHUAN
SAU THUE

TYDONG
AT 139%
KH NAM 2015

TYDONG
DAT 136%
KH NAM 2015

/
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BAO CAO HOAT DONG

siocio TAl CHINH

CAC CHi SO TAI CHiNH 9 THANG DAU NAM 2015
HE SO VE KHA NANG SINH LOI

16%

13,06%
12% 10,@/,./_,/"
._m;ﬂ "/n
o 8.97%
4%
0%
9THANG DAU NAM 2014 9THANG DAU NAM 2015

o= ROE o——= ROA

Do muc lgi nhudn 9 thang dau nam 2015 déu vugt so vai cing ky ndm 2014 nén cac chitiéu ROA va ROE cling tang
o vai cung ky ndm 2014.

KHA NANG THANH TOAN

STT  Chitiéu 9 thang dau 9 thang dau

nam 2015 nam 2014
. Hé s6 Eharlh to?n nhanh (Tai sdn ngdn han - Hang ton kho)/ 7.03 483
Ng phai trd ngan han
) Hé s6 thanh todn hién hanh (Tai sdn ngan han/ Ng phai tra 8,52 599

ngédn han)
Kha nang thanh toan hién hanh va thanh todn nhanh 9 thang dau ndm 2015 van duy tri & mic cao va I6n hon 1.

Diéu nay cho thdy kha nang thanh toan cac khoan ng clia PVFCCo tét; hoat dong san xuat kinh doanh clia Téng
cong ty khong bi dnh hudng béi ap luc tra ng khi dén han phai tra.

.Quy 4.2015



CAC CHi SO TAI CHiNH UGc NAM 2015

Vai téng doanh thu ndm 2015 udc dat 9.600 ty déng, dat 104% KH nam 2015; Igi nhuan sau
thué dat 1.458 ty dong, vuot 39% so vai KH dat ra, cac chi s6 tai chinh nam 2015 déu tét,
nang luc tai chinh va kiém sodt tai chinh ctia PYFCCo & mic cao.

STT  Chitiéu Udécnam 2015
1 ROA 15,12%
2 ROE 17,18%

Heé s6 thanh toan hién hanh (Tai san ngén han/ Ng phai tra

ngén han) 7,69 lan

www.dpm.vn
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THITRUGNG PHAN BON

THI TRUGNG PHAN BON THE GIGI 2015

NO LUC VUGT KHO KHAN

NHONG YEU TO ANH HUGNG TGI THI TRUGNG PHAN BON

Dién bién gid ddu thé gidi 2014-2015 140
(USD/thiing) 120

100
80
60
40
20
0

Dated Brent ——
WIl —

Dubai —
Tapis ——

ESPO ——

Nguén: PVN
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GIA DAU LAO DOC

Theo Quy Tién té Thé gidi (IMF), tang trudng toan cau dugc dy bdo
sé dat muc 3,5% trong ndm 2015 — muc cao nhat trong vong 30
nam qua. DSi vai cac nén kinh té tién tién, viec hudng loi ti xu
hudng gia dau gidm sé la déng luc chinh dén dat tdng trudng toan
cau trong nam 2015.

Sau 4 ndm duy ti 8n dinh, gid ddu md dét ngdt gidm manh vao
thoi diém cudi nam 2014 va dau nam 2015, chd yéu do lugng
dau da phién tai My tdng manh kéo theo mot loat cac quyét
dinh duy tri sdn lugng cla T6 chic cac nudc xudt khau dau mo
(OPECQ). Chi trong vong chua dady 5 thang, gid dau Brent roi ti
trén 110USD/thung xuéng chua day 50USD/thung, theo dé la su
gidm gia clia mot loat cac hang hda khéc.

Gid dau gidm dugc danh gia la c6 loi cho cac quéc gia khdng tu chd
dugc nguédn nhién liéu nay va la mét don gidng manh 1én cac nudc
phu thudc chinh vao xudt khdu dau mé. Gid dau thap cing kéo theo
i sudt va lam phat gidm tai hadu hét cac nudc nhap khiu dau mé
trong nam 2015.

> S & o
S S S S
\4 \4 4 \4
S

PIEU KIEN THOI TIET VA THI TRUGNG NONG SAN

TU dau nam, diéu kién thoi tiét da trd nén thuan lgi hon trong
cac khu vuc trong trot chinh, tuy nhién van con chiu moét s6 anh
hudng bat Igi nhu tinh trang han han nghiém trong kéo dai trong
vai nam lién tiép tai California (M), khu vuc Tay Bic & An D6 bi
anh hudng bdi con mua trdi mua va mua da vao dau ném nay, hay
mua kho da khién giam dién tich dét tréng va gay nang suat kém
tai Thai Lan.

Ban tin Nha dau tu . Quy 4. 2015

Chi s6 gia luong thuc (FPI) — han thir biéu cla thi trudng ndng san
thé gidi da sut gidm t6i 20% trong hon 1 ndm qua, t&r khoang 200-240
diém xudng chi con 162 diém vao thai diém thang 10/2015. Diéu nay
kéo theo su sut gidm vé gia clia tét cd cac loai nbng san: ngl coc, hat
dau, dudng, bong sdi,. .. Theo du bédo ctia FAO, xu hudng gidm van sé
tiép tuc - diéu nay déng nghia vai viec kim ngach nhap khau lucng
thuc toan cau sé & muc thap nhét trong vong 5 nam trd lai day.



Nhu cdu phdn bén thé giéi dén ndm 2019
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THI TRUGNG PHAN BON THE GIG1 2015 - TANG TRUGNG CHAM

TANG TRUGNG NHU CAU G MUC KHIEM TON

Theo Hiép hoi Phan bon Thé gidi (IFA), tdng trudng tiéu thu phan
bon toan cdu nam 2015 udc tinh & muc 186,5 triéu tan dudng
chét, tdng 1% so vai nam 2014. Trong dé, nhu cau phan Bam (N)
& muc 112,9 triéu tan — tang 1%, Lan (P) dat 41,8 triéu tan (1,1%) va
Kali (K) 31,8 triéu tan (0,8%).

MUc tang trudng vo clng khiém tén nay la hé qua ctia mét loat
nhimng dién bién bét lgi clia ca nén kinh té thé gidi trong ndm qua
bao gébm: Tang truéng cham lai & cac qudc gia dang phat trién va
céc thj trudng mai ndi (Trung Qudc, Brazil, An D0); Gia néng san
thé gidi tiép tuc gidm sau; Bat &n chinh trj leo thang & nhiéu khu
VUC trén thé gidi. ..

Theo IFA, tang truéng clng khong déng déu & cac khu vuc khac
nhau trén thé gidi. Trong d6, nh& cé su 8n dinh hon vé dia chinh tri
va kinh t€, mot s6 khu vuc da héi phuc lai téc do tang trudng sau
nhiéu ndm dinh tré nhu Tay A (4,7%) va Dong Au/Trung A (2,2%).
Khu vic Bac My va Chau Au cling quay trd lai da tdng nhe & muc
lan lugt 1,8% va 0,1%. Nhom cac qudc gia dang phét trién 1a khu

cht yéu tadng nhu cau Bam, trong khi do, doéi vai Lan va Kali,
céc khu vuc dugc du bao tdng manh 1a Nam My va Bong A.

Clng theo IFA, trién vong nhu cau phan bon thé gidi dén nam
2019 khéng mdéy kha quan, dac biét tai Trung Quéc — qudc gia
chiém hon 30% nhu cau phan bén thé gidi. Du béo tiéu thu phan
bén tai Trung Quoc sé dat dinh vao ndm 2015 va gan nhu khéng
tdng trong giai doan 5 nam tiép theo.

Du bdo nhu cdu tdng trudng phdn bén qua cdc ndam (Triéu tdn)
120
115
110

105

100

95

vuc dat mic tang truong cao nhat, dién hinh la Chau Phi (3,1%) hay ® &0 <° N Ny N
Nam A (2%) vaDong A (0,7%). Phan bd tang trudng cling cé sy phan )
hoa kha 16 rét véi cac khu vuc nhu Chau Au hay Chau Dai Duong — B — M — TungQuic e Ccnudekhic rezi o a0
Ngudn: IFA 2015
PVT: Triéu tan
Pam Lan Kali Téng
2012 108,3 42,3 29,3 1799
2013 1104 41,0 30,2 181,6
2014 11,5 411 31,3 183,9
Tang truéng 1,0% 0,2% 3,7% 1,3%
2015 112,6 414 316 185,6
Tang truédng 1,0% 1,1% 1,1% 1,1%
9 (du bao) 11838 45,5 35,1 199,3
Tang trudng binh quan so véi 2011-2013 3% ,6% 2,5% 1,5%

Nauon: IFA 2015

www.dpm.vn
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THI TRUONG PHAN BON

TRIEN VONG NGUON CUNG

B4t chdp nhu cdu cham lai, nguén cung phan bon
lién tuc tang trudng trong nhiéu nam qua va du
bdo dén nam 2019, t8ng nang luc san xuit cla
nganh phan bén thé gidi sé dat gan 294 triéu tén
dudng chat, véi ty 16 van hanh dat tir 85-90% cong
sudt, con sé nay tuong duong vai 250-265 triéu tan
san pham. &l

240

Theo s6 liéu clia IFA, ngudn cung tiép tuc tdng trong
5ndm téi khi hon 200 du an dau tu méi va mé rong
cong suat phan bén di vao hoat déng, véi tdng muic

Dur bdo nguén cung phdn bon qua cdc ndm (Triéu tdn)

00 184 186 189 193 196 20
160
120
56 58 59 61 63 65
40
0
2014 2015 2016 2017 2018 2019
M Sidunglamphanbén B St dung cho myc dich khéc Ngudn: IFA

dau tu lén dén 150 ty USD. Trong dé, sé du én phan
Pam chiém 19%, Lan 21% va Kali 31%.

pOIVSI URE

Uré la mot trong nhiing san phdm chl dao clia phan dam - chiém
tGi trén 55% téng san lugng phan dam san xudt.

San lugng Uré thé gidi nam 2015 udc dat 165 triéu tan, gidm nhe
0,6% so v&i cung ky 2014. Day la nam thir 2 lién tiép chiing kién su
sut giam déi vai san lugng Uré. Nguyén nhan clia hién tugng nay la
do du cung khé I6n & phan khic phan Uré trong béi canh nhu cau
yéu tai hau hét cac thj truong.

B4t chdp tinh trang du cung kha nghiém trong, tU nay dén nam
2019, dy kién sé cé thém hon 60 nha may Uré di vao san xudt — 20
trong s6 d6 & Trung Qudc, tdng t8ng san lugng Uré toan cau lén
muc 252 triéu tdn san pham vao ndm 2019 - cao hon 21% so Vi
nam 2014.

Ngoai Trung Quéc, Déng A, Chau Phiva Bac My ciing 1a nhiing khu
vuic ching kién nhiéu su tdng trudng, trong dé, Béng A ting 15,3
triéu tan, Chau Phi 8 triéu tan va Bdc My 6,7 triéu tan.

THI TRUONG GIA CA

POI VGBI URE: Thi trudng Uré thé gidi lién tuc dién
bién theo chiéu hudng suy gidm trong 4 thang
dau nadm 2015 va chi bat dau &m dan lén vao
gilta Quy 2 va gilf xu huéng tang kha manh trong
thang 6/2015.

340
320

300
Tuy nhién, bat dau budc vao thang 7, thi truong dao
chiéu va lién tuc di xudéng trong Quy 3 do nhu cau
yéu trong khi van chiju ap luc du cung 16n. Muc gia
trong Quy 4/2015 dugc du bdo & muc 256 USD/tan
FOB. Cling theo CRU, gid Uré hat trong va hat duc tai
c4c khu vuc Bién Pen, Baltic, Trung Qudc va Trung
Doéng sé giam trong thang 10, chiing lai & thai diém
cudi ndm va chi tang khi nam 2016 bat dau.

280
260
240

220

.Quy 4.2015

POIVSI KALI

Nang luc san xudt MOP nam 2015 udc dat 87 triéu tan va du bédo
sé tang 1én 103 triéu tdn vao ndm 2019 - cao hon 18% so véi ndam
2014. Theo IFA, d&n nam 2020, sé c6 thém khodng 25 dy an san
xudt Kali di vao hoat déng, 98% trong s6 do la dé san xudt MOP. San
lugng MOP sé van tap trung & cac quoc gia/khu vuc cb cac nguén
mo Idn nhu Canada, Nga, Belarus. ..

pOIVGSI PHAN LAN

Trong ndm 2015, ndng luc san xudt phan bén ti Lan & muc trén 30
triéu tdn PO, - tuong duong véi khodng 636 triéu tén san pham
trong do san pham chd dao van la DAP va MAP véi san lugng lan
luot la 16 triéu tan va 12 triéu tan.

TU nay dén nam 2019, du kién sé c6 thém 30 nha may ché bién
va khai thac da Phosphate di vao san xudt, chti yéu & 3 quéc gia la
Trung Quéc, Ma Réc va A Rap Xé Ut. Theo d6, san luong du kién dén
2019 sé dat gan 50 triéu tan PO, - 85% trong s6 nay sé dugc dung

—— YuzhnyFOB = TrungDong FOB —— Trung QuécFOB —— Baltic

dé san xudt phan bon.

Gid Uré hat trong thé gidi dén thdng 11/2015 (USD/tdn)

T01 T.02 T.03 T04  TO05 T.06 T07  TO08 T.09 T10 m

Ngudn: Fertecon



POI VGI DAP: Gia DAP thé gidi duy tri 8n dinh cho t6i hét Quy 3/2015 trudc khi gidam manh vao gitia va cudi thang 9. Nguyén nhan clia
hién tugng nay dugc cho la do nhu cu tai 2 thi trudng 16n 1a Brazil va An Do khong ting manh nhu ky vong. Theo du bao ctia CRU, gid
DAP sé tiép tuc gidm cho dén hét thang 11 va tang tré lai vao thang 12.

Dién bién thi trugng DAP thé gidi nam 2015
(USD/tdn)

ARapXeUt —
Baltic/Bién Den ——
BacPhi ——

Trung Quéc ——

Ngudn: CRU Fertilizer Week
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DOIVEI KALI: Thi trudng Kali thé gisi khéng co nhiéu bién dong manh trong ndm 2015. Tuy nhién, gia gidm déu qua cac thang va hién
da th&p hon so vdi thai diém dau nam tor 20-30 USD/tan. Day dugc xem la bién dong di nguac lai vaéi hau hét cac du bao tang trudng vao
cudi ndm 2014. Nguyén nhan cla su sut gidm ngoai ky vong nay la do nhu cdu mua vu thé gidi suy gidm cing nhu tinh hinh bién dong
ty gia tai cac quéc gia co nhu cau Ién nhu Trung Quéc hay An Do.

Thi trugng MOP thé gidi ndm 2015
(USD/tdn)

Vancouver (USD/triéu tan) ——
Bién Baltic (USD/triéu tin) —
Kali hat duc FOB Bién Baltic ——
Jordan/Israel (USD/triéu tan) ——
Kali hat duc FOB Vancouver ——

Nguén: CRU Fertilizer Week
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T TRUING  NGUON HIH ON DINH,

PHAN BON

TRONG NUGC 2015 NHAP KHAU TANG MANH

Tinh hinh kinh té vi mé

Nam 2015 dugc danh gid la ném nén kinh té Viét Nam cé su phuc héi mot cach rd nét so véi
cung ky nam 2014. Theo bao céo clia B Ké hoach — Bau tu, trong 9 thang dau nam, téc do
téng GDP dat 6,5% - muc tang cao nhét so vai cing ky 4 nam trudc.

% Tang trudng GDP Viét Nam 1Dybdo Ty USD
75 250

— 200
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45
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Ngudn: NAM 1990 2000 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Ngdn hang thé gidi (WB)

Theo danh gid ctia Ngan hang Phét trién Chau A (ADB), Viet Nam c6 thé dat dugc con s6 an
tugng nay nhd 3 nguyén nhan chinh:

* Thi nhat: Kinh t& vi mé tiép tuc 8n dinh, lam phét dugc gitr & muc thap, cdc chinh sach
tién té, tai khda phu hop véi dién bién thi trudng. Chi s gia tiéu dung (CPI) binh quan
tang 0,74% so vdi cling ky nam trudc - muc tang gia thap nhét so vai cuing ky hang chuc
ndm qua. Téng du ng tin dung ddi vai nén kinh té udc tang 10,78%, cao hon gan 1% so
véi toc d6 tang tién gui.

¢ Tha hai: Dong vén FDI vao Viét Nam tang manh, trong do tap trung nhiéu vao
Iinh vyc san xudt va xudt khau, gidp hai linh vuc nay cé muc tang trudng an tugng.
Dén hét thang 9, tdng von dau tu toan xa hoi udc dat 909,5 nghin ty déng, tang 8,5%
so véi cung ky nam trudc. Téng kim ngach xuat khdu udc dat 120,7 ty USD, tdng 9,6%
SO v&i cung ky nam 2014.

¢ Thuba: Nhu cau tiéu dung noi dia da tang 1én, ngudi dan sdn sang chi tién hon va diéu
nay giup ich cho phét trién kinh té. Theo Ngan hang ANZ, chi sé niém tin ngudi tiéu dung
Viét Nam ANZ - Roy Morgan tang 5,8 diém, dat 141,1 diém trong thang 10, cao hon muc
trung binh dai han (135,9 diém).

Ban tin Nha dau tu . Quy 4. 2015



POI VOI GIA DAU KHI: Gia cac san phdm dau mo ctia Viét Nam
chiu anh hudng truc tiép tir gia thé gidi, véi tham chiéu gid giao dich
tai Singapore. Trong nam 2015, gid dau thé gidi va trong nudc phuc
héi nhe sau khi gidm sau vao ndm ngoai, nam nay c6 thoi diém gié
xang A95 va A92 tang 1én t&i gan 90USD/thung. Tuy nhién, bién do
tang nhin chung khéng 16n va co xu huéng gidm dan vao thai diém
cudi nam 2015.

N
'\\‘\\’»

Tinh hinh thi truong phan bhén
NHU CAU TANG TRUGNG CHAM

Theo udc tinh ctia B& NN&PTNT, nhu cau phan bén & Viét Nam nam
2015 dat trén 11 triéu tan, duy tri muc tang trudng khodng 4% so
v&i ndm 2014. Tuy nhién, muc tdng trudng nay khong dong déu véi
cac loai phan bon khac nhau. Trong khi nhu cdu Lan, SA, NPK gilr
nguyén thi cac loai phan khac nhuBam, Kali, DAP lai tdng nhe. Theo
d6, phan dam khodang 2,35 triéu tan, DAP va SA khoédng 1 triéu tén,
Kali 1,1 triéu tan.

Ngoai ra hién tai, nhu cu ctia néng dan déi vai phan bon hiu cg,
phan vi sinh cling dang c6 chiéu huéng tang lén do nhu céu cai
tao ddt cing nhu phat trién ndng nghiép bén viing. Bén canh do,
dé xuat khdu ndng san sang cac thi trudng khoé tinh nhu My, Nhat,
Han Qudc... trong boi canh Viét Nam gia nhap TPP, nong dan budc 0
phai tuan thi cac tiéu chudn canh tac tién tién theo d6 st dung it

phan bon hoa hoc, ting phan bén hitu co. Udc tinh nhu cau sirdung

100

Dién bién gid cdc sdn phdm ddu mé tai Singapore ndm 2015

USD/Thung
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Dién bién nhu cdu phdn bon Viét Nam 2003-2015 (Nghin tdn)
12,000

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
(udc)

o oy v g o 3 T LA
BVT: Tan
Loai phan hitu co Mién Béc I\.II_Iai‘é;nNg:;\égn- Pong Nam Bd Tay Nam Bd Viét Nam
Phan htu co sinh hoc 35.000 52.500 45.500 217.000 350.000
Phan hitu co khodng 46.500 6.000 82.500 15.000 150.000
Phan h{iu ca vi sinh 10.000 60.000 10.000 20.000 100.000
Téng 91.500 118.500 138.000 252.000 600.000
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THI TRUONG PHAN BON

NGUON CUNG NOI BIA ON PINH

NGUON CUNG PHAN BON TRONG NUGC NAM 2015
TIEP TUC DUY TRI BUCC SU ON BINH VA GIAM NHE
G KHU VUC PHAN DAM.

DP6i v6i phan dam: Nang luc sdn xudt trong nudc
nam 2015 udc dat 2,660 triéu tdn/nam, bao gém Bam
Phu My 800.000 tan, Pam Ca Mau 800.000 tan, Dam
Ha Bac 500.000 t&n, ®am Ninh Binh 560.000 tan. Tuy
nhién, trén thuc té, san lugng san xudt phan dam ném
2015 udc tinh thdp hon ké hoach va cong suat thiét ké.
Theo s6 liéu clia Agromonitor, udc tinh dén hét thang
10/2015, t8ng san lugng phan dam dat gan 1,8 triéu
tan - thdp hon 1,3% so véi cing ky ndam 2014

Péi véi phan Lan: Hién tai, Viet Nam c6 du kha
nang dap Ung nhu ciu trong nudc vdéi san luong
1,2 triéutdn Supe Lan tir 3 nha may: LdmThao cong sudt
800.000 tan/ndm, Lao Cai 200.000 tdn/ndm va Long
Thanh 200.000 tdn/ndm. San xudt Lan nung chay hién
tai vao khoang 600.000 tan/ndm bao gom Nha may
Van Dién va Nha may Ninh Binh.

Pai véi phan DAP: Hién nay, Viét Nam c6 2 nha
mdy san xudt DAP la Nha mdy DAP Binh Vi va Nha
méy DAP Lao Cai v&i t8ng cong sudt thiét ké dat
600.000 tdn/ndm. Tuy nhién, theo bdo cdo cla Tap
doan Hoa chét Viet Nam, udc tinh trong ndm 2015, san
luong DAP clia Tap doan chi dat gan 400.000 tan.

Péi véi phan NPK: T6ng cong sudt thiét ké vao
khoang 4 triéu tan/nam. Tuy nhién, san lugng thuc té
trung binh ndm chi dat khodng 75% - tuong duong
3 triéu tan. Trong do, khong thé khang ké téi mét thuc
té la phan I6n cadc nha may san xuat NPK déu sir dung
cong nghé lac hau, chat lugng san pham khong cao.

NHAP KHAU TANG MANH

Theo s6 lieu ctia Téng cuc Hai quan (TCHQ), tinh dén
hét thang 10/2015, lugng phan bon nhap khiu dat
3,698 triéu tan, tdng 13% so v&i cing ky nédm 2014. Dac
biét, chi tinh riéng phan dam, 10 thang dau nam 2015,
udc tinh khéi lugng nhap khdu dat trén 384.000 tan
- tdng gan gdp doéi so véi cung ky nam trudc. Riéng
trong thang 10, da cé hon 130.000 tan phan dam nhap
khau qua c4c cang - cao nhat ké t&r nam 2013,

Dién bién ngudn cung phdn dam Viét Nam 2003-2015 (Nghin tdn)

B HaBic mPhuMy mCaMau mNinhBinh
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Ngudn: Vinachem, PVF(Co

Dién bién Cung/ Cdu phdn bon Viét Nam
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Ngudn: IFA

Hién tai, vé mat ly thuyét, Vit Nam da du cung doi véi phan dam va NPK nhung
theo s6 liéu cla IFA, néu xét theo dudng chét, sdn xudt trong nudc cla Viét Nam

van chua thé dap Uing dd nhu cu tiéu thu.

Bén canh phan dam, NPK ciing la loai phan bén dugc nhap nhiéu trong 10 thang
2015, udc tinh t8ng khéi lugng dat 333.000 tdn — tang xap xI 30% so vai cung ky.
Tuy nhién, khéi lugng nhap khiu céac loai phan bon khac lai co ddu hiéu gidm, 16n
nhat la DAP vdi tng kim ngach chi bang 87% so vdi ndm 2014,

V& ngudn hang, Trung Quéc tiép tuc la nha cung cdp phan bon I6n nhat cho Viét
Nam vdi t8ng kim ngach dat 473 triéu USD cac loai tinh dén hét Quy 3, tiép theo

sau la Lién bang Nga vdi 118 triéu USD.

PVT: USD
Kndi Iugng nhdp khdu phdn bon dén hét thang 10/2015 (Nghin tin) Xudt xu 09/2015 09/2014
500 .
Trung Quéc 473.008.802 486.637.932
. l =
300 - . . - Lién bang Nga 118.693.605 109.291.267
wn I I I Han Quéc 66.268.950 46567828
100
, I . . I I l Belarus 63.560.954 61788530
9
M obam MDA M KaliMOP A B NPK I Khic /vgu(jn;mo Canada 46.145.571 46.308.252

.Quy 4.2015



DIEN BIEN GIA

Gia phan dam: Thj trudng phan dam budc vao ndm 2015 vdi
khong nhiéu bién dong so vai cudi ndm 2014. Muc gia thép do anh
hudng chung cla thj trudng thé gidi cing nhu nhu cau trong nudc
khong Ién. Mat bang gid dugc duy tri 6n dinh dén hét Quy 2 trudc
khi roi vao tinh trang “khan”hang cuc bd dan dén “sét” gid trong thai

gian ngdn & thai diém thang 7. Budc sang cudi Quy 3 dau Quy 4, thi
trudng gidm tré lai do dnh hudng clia gid dau va nhu cau thap do
hét vu. Hai thang cudi ndm 2015, thi trudng phan dam trong nudc
dugc du bdo sé tdng nha nhu cau & vy Bong Xuén, tuy nhién muc
tdng khong lon.

Gid Dam tai thi trudng Tdy Nam B tir 2014-10/2015 (Ddng/kg)
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Gia Kali: Do khong tu chd dugc ngudn cung nén Kali ban trén thi
truong Viét Nam hoan toan dugc nhap ngoai, do vay thj trudng Kali
trong nudc bién dong theo thi trudng thé gidi, can doi theo nhu
cau trong nudc va tinh trang tén kho ctia cac nha phan phéi. Nhin
chung ké tir dau nam, gia Kali khéng cé nhiéu bién déng, gia Kali
bot duy tri & muc thap, Kali miéng co téng nhung khéng dang ké.

05/2015
08/2015
09/2015
10/2015

Ngudn: PVF(Co

Gia DAP: Kha 6n dinh ké tir dau nam, tang nhe trong thang 6 bat
chdp lugng hang 16n tir cac cla khdu bién mau va nhu cau trong
nudc yéu. Mdc du vay, muc tang khong Ién va chi kéo dai trong
thai gian khodng 1 thang. K& tir thang 8, gia DAP gidm nhe vé
muc dau nam, duy tri & muc khoang 10.700 dong/kg déi vai DAP
Trung Quéc.

Gid bdn Ié tai cho Trdin Xudn Soan 2014-2015 (Dong/kg)
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CHUYEN DONG DU AN

s BUCTE TIEN TGy CUB

TRONG SAN XUAT KINH DOANH HOA CHAT

VUGT QUA MOT NAM PAY THACH THUC, PVFCCo UGC SE HOAN THANH KE HOACH CA NAM
2015 VOI LOI NHUAN KHA QUAN HON NAM 2014. TRONG DO, MANG HOA CHAT NOI BAT VG
CAC CHi TIEU UGC CA NAM PEU VUOT KE HOACH. CU THE:

Tinh hinh kinh doanh héa chat cia PVFCCo nam 2014-2015

2014 2015
Héa chat Doanh thu
Thuchién Doanhthu Ké&éhoach Thuchién Doanhthu Tylésanlugng 2015/2014
(Tan) (Ty déng) (Tan) (Tén) (Ty déng) TH/KH
NH, 14.000 181 25.000 25.700 280 103% 155%
Khéc 3.053 148 3.300 3354 164 101% 111%

Day manh san xuat, kinh doanh, quang ba san pham hoa chat PVFCCo

3,354

San lugng cla Xudng héa pham
dau khi nam 2015

164..°

Doanh thu hoa chéat khac nam 2015

26 .Quy 4.2015

Hién nay, Amoniac la hda chét kinh doanh chinh ctia PVFCCo, sé dan
tang truéng trong nhing nam t&i. Nam 2015, PVFCCo san xuédt, kinh
doanh khodng 25.700 tdn NH, vdi doanh thu 280 ty dong. Dén nidm
2017, khi xudng Amoniac ctia Nha mdy Bam Phu My dugc nang céng
sudt thém 90.000 tan/nam thi du kién lugng Amoniac thuong mai cula
Téng cong ty hang ndm khoang 50.000 — 90.000 tén. DE linh hoat hinh
thic xudt ban Amoniac, PVFCCo dang xem xét viéc dau tu hé théng
6ng xuat ra cdng bén canh hinh thiic xudt xe bon hién hiu. VE hda chat
khac, nam 2015, PVFCCo tiép tuc van hanh tét Xudng hoa phdm dau
khi hop tac vai Baker Hughes, san lugng clia hdéa chat nay la 3.354 tan,
doanh thu dat 164 ty déng.

Trong Quy 4/2015, PVFCCo cling ddy manh quang ba, tiép thi san pham va
thuong hiéu héa chat PVFCCo. Ti ngay 2-5/12/2015, tai TP. HCM, PVFCCo d&
tham gia gian hang tai Trién 1am Qudc té Chuyén nganh Cong nghiép Hoa
chét 1an tha 10 tai Viét Nam. Gian hang trung bay vé qud trinh hinh thanh
phat trién, nhimg san phdm hoa chét tiéu biu ctia PVFCCo va nhing du én
dang trién khai da dugc nhiéu nha dau tu, déi tac trong va ngoai nudc quan
tam, tim hiéu co héi hop tac, kinh doanh.

Tiép do, t ngay 12-13/12/2015 tai Ving Tau, PVFCCo da td chic Hoi nghi
khach hang hoa chat nam 2015 véi sy tham du cta lanh dao B6 Cong
Thuong, Tap doan Dau khi Viét Nam, tinh Ba Ria - Ving Tau va cac khach
hang, d6i tac trong linh vuc héa chat ctua PVFCCo.

Véi viec khanh thanh Xudng san xudt UFC85 vao thang 12/2015 va phu hop
vai dién bién cta thi trudng nam 2016, PVFCCo dat ké hoach san xuét kinh
doanh hoéa chét trong nam 2016 cu thé nhu sau:



K& hoach kinh doanh héa chat ctia PVFCCo ndm 2016

2016
Héa chat
Ké hoach (Tén) Doanh thu (Ty dong)
UFC85 13.500 188
NH, 20.000 230
Khac 2.400 120

“ TAP DOAN DAU KHi DANH GIA CAO sy cO GANG cUA PVFCCo
TRONG THOI GIAN QUA DA NO LUC PHAT TRIEN MANG HOA CHAT, TUNG
BUGC HOAN THIEN MUC TIEU PHAT TRIEN. MAC DU NAM 2015 LA MOT
NAM DAY KHO KHAN, THACH THUC VGOl NGANH DAU KHi, DAC BIET LA
VIEC GIA DAU GIAM SAU, NHUNG PEN NAY, TAP POAN DA HOAN THANH
VUQT MUC CAC CHi TIEU PUGC GIAO. THANH CONG NAY co PHAN DONG
GOP QUAN TRONG CUA PVFCCo VA CAC KHACH HANG, pOI TAC TRONG
MANG HOA CHAT. TAP POAN SE HO TRO BE PVFCCo PHAT TRIEN HON
NUA MANG HOA CHAT, XUNG PANG VOI NANG LUC CUA MINH, KY VONG
cUA TAP POAN VA KHACH HANG, POI TAC.

Trich dan phdt biéu cda dng Nguyén Sinh Khang - Phd Tong Gidm déc PVN

\

tai Hoi nghi khdch hang Héa chdt ciia PYFCCo ngay 12/12/2015. ’ ’

Xiic tién dau tu cac du an hoa chat mai

Tuy con khiém t6n nhung mang hoa chét ctia PVFCCo dang ting
budc phét trién ca vé quy mo va chiing loai, bai & Téng cong ty
rat quan tam, chu trong vao viéc nghién clu dau tu cac du an
hda chét tiém nang, tan dung cac thé manh clia Téng céng ty va
nganh dau khi.

Cung Vi Xudng san xudt héa phdm dau khi, Xudng san xuat
UFC85, Nha may CO, thiic pham (PVFCCo ban khi CO, nguyén liéu
va gop 5% von dau tu, sé van hanh thuong mai vao Quy 1/2016),
PVFCCo dang chuén bi trién khai mot s6 du én hoa chat khac.
Cu thé nhu sau:

Cac du an Héa chat PVFCCo chuén bi trién khai (giai doan 2016-2020)

(g | Tongmicgu o i
1 Dy én Xudng san xudt nudc Oxy gia (H,0,), ndng dé 27,5%k| 30 21 Ty dau tu
2 Du an Nha may san xudt Polystyrene (PS) 300 170 Tu dau tu
3 Du an Nha mady san xuéat Polypropylene (PP) 400 717 Hop téc
4 Du an Nha mady san xudt Amoniac (NH,) 450-600 600 Hop tac

Thuén lgi nhiéu nhung thach thdc cing khong it, chdc chan
PVFCCo sé duong dau vairdt nhiéu thirthach, trong dé phaiké dén
su canh tranh khéc liét clia thi truong kinh doanh hoa chat trong
nudc, tU cadc nha san xuat kinh doanh ndi dia dén cac nha san xuat
kinh doanh ngoai nudc dau tu tai Viet Nam va tir hang nhap khau.

Tuy nhién, v&i dinh hudng phat trién dang dén, linh hoat, ndm
bat t6t cac thdi co cung vai tiém luc sdn c6, PVFCCo tin tudng
rang trong tuong lai khéong xa linh vuc san xuat va kinh doanh
hoa chat clia Téng cong ty sé phat trién va xiing tam véi mang
phan bon.
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MESSAGE FROM THE CHAIRMAN

Asyou are reading the 4Q Investors Bulletin,
itis perhaps the moment to bid farewell to
2015 and welcome the new 2016. It will
be another year of new opportunities and
challenges. The year 2015 made significant
milestones in  Vietnam's  economic
integration. Especially, the signing of free
trade agreements (FTAs), including ASEAN-
Korea, ASEAN-Japan, Vietnam-Eurasian
Economic Union, Trans-Pacific Partnership
Agreement (TPP), and trade communities
such as ASEAN Economic Community
(AEC) and WTO. These trade developments
will bring both opportunities and
challenges for Vietnam. It is an urgent
call for reforms, policy updates, business
transformation, environment awareness,
and competitiveness. It is timely that we
use our core competencies to help the
Vietnam economy to grow in efficiency,
productivity and sustainably, in an open
and integrated global economy.

It was a successful year for PetroVietnam
Fertilizer and Chemicals Corporation
(PVFCCo)in 2015 as it continued its positive
growth. The success can be attributable to
the strong support from shareholders and
investors, creativity and the diligence of all
staff. There were also external factors that
contributed to our sterling performance.

Gas price were allowed to float freely
based on market forces of supply and
demand since 2014. The oil price fell to
an average USD 55/barrel in 2015 and
enabled PVFCCo to significantly cut its
input cost, thereby reduced the product
price. The decreased in cost of input
gas reduced production costs, with a
certain time lag. For example, the price of
Urea products reduced to a new rate of
USD 250-260/ton FOB in November 2015.

Although PVFCCo benefited from a

reduction in gas input cost, it suffered
from higher operating cost. It included

. Quarter 4 . 2015

MOMENTUM

GREATER GROWTH

(i) Higher repair and maintenance cost
resulting from an aging plant; (i) Rising
transport cost, as the policy was set for
weight control; (iii) Rising production
cost and investment, in the form of cash
injection into projects as a result of non-
deductible value added tax; (iv) And,
write-offs for inefficient investments. The
final result was organization restructuring
and withdrawal from such investments.

There were several highlights in 2015.
The UFC85 Unit and Specialized Urea
Pilot Production Technology Line were
launched. The contract was signed
with reliable local and international
contractors for Engineering, Procurement
and Construction (EPC) of NH.~-Phu My
NPK  Complex. These developments
are expected to secure greater higher
revenues in the years to come.

In 2015, PVFCCo continued to apply
modern management. The Stage 2
of ERP (for production, planning, and
budgeting) was implemented. The KPl and
3P projects, among others, brought forth
a streamlined, efficient and transparent
governance system. The efforts of PVFCCo
did not go unrecognized. On 14 November
2015, PVFCCo was honored with a

ASEAN Corporate Governance Award in
Philippines. It was granted to Vietnam's
Top 3 publicly-listed companies with the
highest corporate governance scores
based on ASEAN Corporate Governance
Scorecard.

Following the significant achievements of
2015, the Board of Directors and the Board
of Management, set challenging targets
for the 2016. The Boards shall endeavor
to apply appropriate management
approaches to exceed the targets and
also to achieve the targets earlier than
set by the Annual General Meeting of
Shareholders.

We wish to express our sincere appreciation
for the trust, understanding, and support
of our shareholders and investors towards
DPM stock, our Board of Directors, and the
Board of Management. As we welcome the
New Year of 2016, we wish all good health,
happiness and success.

Sincerely,

Chairman
LE CUTAN



NEWS

EVENT HIGHLIGHTS

APPOINTMENT OF BOD MEMBER AS PRESIDENT
AND GEO OF PVFGCo

PVFCCo BOD HAS ANNOUNCED ON 31 DECEMBER 2015, THAT
MR. DOAN VAN NHUOM HAS BEEN APPOINTED AS PRESIDENT AND
CEO OF PVFCCo WITH EFFECT FROM 01 JANUARY 2016. IN THIS
ROLE, HE WILL ALSO BE A MEMBER OF THE BOD. THE DECISION
WAS MADE IN ACCORDANCE WITH THE STATUTORY DECISION AND

MANDATE OF PETROVIETNAM.

A ceremony was held at PVFCCo Headquarter on 04
January 2016, to officiate the appointment. Mr. Doan
Van Nhuom was selected to assume the roles President
and CEO of PVFCCo and as a BOD Member concurrently.
The participants of the ceremony included Mr. Nguyen
Quoc Khanh, Acting Communist Party Committee
Secretary and Acting BOD Chairman and President
and CEO of PetroVietnam; Mr. Nguyen Sinh Khang,
Communist Party Executive Committee Member
and Vice President of PetroVietnam. This ceremony
welcomed Mr. Le Cu Tan, a Communist Party Executive
Committee Member, Communist Party Committee
Secretary, BOD Chairman of PVFCCo. Other participants
include, members of the Communist Party, BOD, BOM,
Board of Control, and representatives from unions,
departments, offices and affiliates of PVFCCo.

Born in 1963, Mr. Doan Van Nhuom is a qualified in
engineering geology. He has significant experience in
PV Gas and PV Qil for many years. The congratulatory
addresses of the management of PetroVietnam and
PVFCCo also marked the commitment to support
Mr. Doan Van Nhuom in his leadership of PVFCCo. In
response, he took this occasion to express his gratitude
to the warm welcome and ardent support from
PVFCCo and emphasized his commitment to deliver
the assigned tasks, role and responsibilities.
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EVENT HIGHLIGHTS

PUFCCo STARTS ([T OIS

THE COMMERCIAL
OPERATION OF UFC85 UNIT
HAS MARKED ANOTHER
IMPORTANT MILESTONE
OF THE PVFCCo’S
CHEMICAL STRATEGY
IMPLEMENTATION.

WHEN OPERATING AT FULL
CAPACITY, THE UNIT IS ABLE
TO SECURE A REVENUE
OF VND 400-500 BILLION
PER YEAR, THEREBY
CONTRIBUTING TO THE
ENTERPRISE’S GROWTH

IN PRODUCTION, SALES
AND PROFITABILITY

IN THE NEAR FUTURE.

15,006

The UFCB85 Unit's capacity,
equals to 25,000 tons of Formaldehyde
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On 12 December 2015, PVFCCo held a
ceremony to start UFC85 Unit in Ba Ria-
Vung Tau. The chemical is an essential
additive for Urea production. Participants
of the ceremony included PetroVietnam
representatives,  contractors,  strategic
partners, customers, mass media and the
press.

The UFC85 Unit was invested with VND 500
billion. It is located within Phu My Fertilizer
Plant. The commissioning of the Unit was
completed ahead of schedule. A pilot
production ended in November 2015, with
an output of 950 tons of Formaldehyde and
360 tons of UFC85. The output quality was
comparable to imported products thereby
having fully met benchmark specifications.

The UFC85 Unit's capacity is 15,000 tons
per year and this equals to 25,000 tons of
Formaldehyde. It uses methanol oxidation
technology with a metal oxide catalyst.
This well-established method is licensed by
Haldor Topsoe, a worldwide leading licensor
in invention and technology transfer in
petrochemical and oil refining sector. It is
also the licensor for NH, Production Unit in
Phu My Fertilizer Plant. The main contractor
is Toyo Vietnam, a member of Toyo-Thai
Corporation  Public  Company (TTCL),
which has successfully executed many EPC
contracts in Vietnam.

UFC85 and Formaldehyde are mainly used
for Urea production as an anti-caking and
enhancement agent, and as a glue for wood
processing, or as a preservative for medical
and food. During its initial production, the
priority was to supply to local Urea fertilizer
plants, including Phu My Fertilizer Plant.
The total demand of the chemical in these
plants is 14,000 tons/year. Previously the
demand was met by imports.

Following the successful opening and
operation of Petrochemical Factory in 2014,
the commercial operation of UFC85 Unit
has marked another important milestone
of the PVFCCos chemical strategy
implementation. When operating at full
capacity, the Unit is able to secure a revenue
of VND 400-500 billion per year, thereby
contributing to the enterprise’s growth in
production, sales and profitability in the
near future.

To meet market demand, PVFCCo has
signed a long-term supply agreement with
local Urea plants. Also the enterprise has
actively engaged with potential partners,
both at home and abroad, in an effort to
optimize production and sales.



PVFcco HONORED WITH

“ASEAN CORPORATE GOVERNANCE AWARD”

On 14 November 2015, Mr. Le Cu Tan, Chairman of the Board,
received the ASEAN Corporate Governance Award on behalf of
PVFCCo. This award is granted to Vietnam's Top 3 publicly-listed
companies with highest corporate governance scores based on
the ASEAN Corporate Governance Scorecard.

The Award, arose from the ASEAN Corporate Governance
assessment initiative conducted by ASEAN Capital Markets Forum

(ACMF) since 2012, where ASEAN public listed companies are
assessed and ranked. The profile of well-governed companies
will be showcased. With the advent of the ASEAN economic
community, the regional capital markets wish to enhance the
investment grade of public listed companies. The assessment and
ranking criteria is based on reliable published information found in
Annual Reports, websites, shareholder announcements, minutes
and resolutions of AGMs, among others.

PVFCCo awarded “Top 50 Best Listed
Gompanies in Vietham for the third
consecutive year

On 17 August 2015, Forbes Vietnam held “Top 50 Vietnam Listed
Companies 2015" award ceremony in Ho Chi Minh City. In parallel,
there was Leadership Forum for the 50 leaders. PetroVietnam
Fertilizer and Chemicals Corporation (PVFCCo - Stock code: DPM)
was listed for an award. This is the third consecutive year for PVFCCo.
This has re-affirmed industry leadership of PVFCCo with stable
growth as well as its pre-eminent position in the market for its
information disclosure, profitability, and investment return.
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Phu My Fertilizer Plant achieved targets ahead of schedule 2 4 6
| DAYS

At mid-day 07 December 2015, Phu My Fertilizer Plant reached the annual planned output of
790,000 tons of Urea, 24.5 days sooner. This is the consecutive ninth year that it has reached the
planned output ahead of schedule.

Nine consecutive years
of achieving targets ahead
of schedule

PVFGCCo and SNP penned long-term
contract on Gai Cui Terminal Operation

PVFCCo and Saigon Newport Corporation (SNP) signed a long-
term contract on operating Cai Cui Terminal at Can Tho City, on 21
December 2015 in HCMC. Accordingly, PVFCCo and SNP agreed to
lease and operate Cai Cui Terminal for a period of 15 years. PVFCCo
has invested in the Cai Cui Terminal which is located on a total land
area of 6.8 ha, with a warehouse, offices, wharf with 180m in length
and 25m in width, two ramp bridges with 65m in length and 15m
in width, and a 204.4m jetty. This terminal has the capacity to dock
20,000DWT ships.

This event marks a significant milestone between two big
enterprises. SNP is a leading terminal operator and PVFCCo is a
leader in the fertilizer industry.

PVFCCo held conferences
against counterfeit and substandard fertilizers

The conferences were held by PVFCCo and the Ministry of Industry
and Trade (Market Management Department) in Thanh Hoa, Quy
Nhon and Vung Tau from September to December 2015. There were
discussions to take measures to prevent counterfeit and low-quality
fertilizers. This is a major challenge in the fertilizer industry. There were
several proposals and comments given by participants to strengthen
sanctions on fake and substandard products.

According to the Vietnam Fertilizer Association (Vietnam Agriculture
News on 16 December 2015), there were counterfeit and
substandard fertilizer products, including pirated popular brands
detected in the market. Statistics showed that there is 15%
of counterfeits, with nutrient content of less than 70% against
statutory regulation; 35-40% with more than 70% nutrient content
but less than 90% below regulation; 50-60% for labels printed on
packages failing to satisfy Decree 89/CP on labels and packages;
and finally 5-10% for labels of commercial fraud and those wrongful
advertising.

Investors Bulletin . Quarter 4 . 2015



FERTILIZER AND CHEMICAL MARKET NEWS

N

Binh Dien inaugurated two Plants
in Ninh Binh and Tay Ninh

NPK Binh Dien - Ninh Binh Plant construction project is divided into 2 investment
stages. Construction of the Plant designed for 200,000 tons/year began in June 2014 for
the Stage 1 with an initial investment of VND 350 billion. The capacity will be increased
to 400,000 tons/year in the Stage 2. On 21 October 2015, 1% stage of NPK Binh Dien -
Ninh Binh Fertilizer Plant has been inaugurated for operation.

On 22 December 2015, Binh Dien then continued to started the 1% stage of the Plant
producing NPK, foliar fertilizers and pesticides in Thanh Thanh Cong Industrial Park,
Trang Bang District, Tay Ninh Province. In the Stage 1, with a total investment of
VND 120 billion, the Plant is designed with a capacity for producing 50,000 tons of NPK
by applying granular technology for steaming reel, 2,000 tons of foliar fertilizers and
1,000 tons of pesticides.

Launching DAP Production
Plant in Lao Cai

On 7 November 2015, Vietnam National
Chemical Group (VINACHEM) and DAP No. 2,
Vinachem Joint Stock Company held an
inception ceremony for Diamond Phosphate
(DAP) No. 2 Fertilizer Production Plant.

The project was built on 724 ha located
in Tang Loong Industrial Zone, Bao Thang
District, Lao Cai Province. It is classified as
a grade-2 national construction project in
the chemical industry. The total investment
is VND 5,1709 billion. With a designed
production capacity of 330,000 tons of
Diamond Phosphate per year operating 330
days/year.

N

VND

5170 Qaen @

Total investment of Diamond Phosphate (DAP) No. 2
Fertilizer Production Plant
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7 . FERTILIZER AND CHEMICAL MARKET NEWS

Indonesia celebrated the higgest Fertilizer Production Plant in Southeast Asia

Inaugurated by the Indonesian President.
Mr. Joko Widodo, on 19 November 2015, the
Kaltim V Fertilizer Production Plant located in
East Kalimantan, Indonesia is regarded as the
largest in Southeast Asia.

320,000

Ammonia volume of Kaltim V
Fertilizer Production Plant

/‘ 1 6millontons/year

Urea volume of Kaltim V
Fertilizer Production Plant

The Plant which is valued at USD 576 million can produce annually 825,000 tons of Ammonia
and 1.5 million tons of Urea, which increases the production capacity of Inti Karya Persada
Tehnik (IKPT), a member of Toyo Group to around 3 million tons of Ammonia and exceeds 3
million tons of Urea per annum. Kaltim V is also the biggest energy-saving plant in Indonesia
and in Southeast Asia. The Plant could save up to an estimated USD 115 million per year.

Source: www.aktual.com

China’s currency devaluation helps
set new price henchmark for Vietnam

fertilizer market

Due to the Chinese yuan devaluation, the State Bank of Vietnam
revised upwards the trading band +/- 3% and raised exchange rate
by 1%, setting a new price benchmark for fertilizer market in favor of

domestic enterprises.

Previously, there was a strong competition between local fertilizers
and cheap Urea and DAP products imported from China. Today,
after China’s yuan devaluation, there is little difference between

local and imported Urea prices.
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Import turnover of Vietnam
chemicals grew by 12%
in 2015

Reaching 12% annual growth, the Vietnam chemical
industry is likely to accelerate, and even supporting
the growth of other industries, as reported by Vietnam
Industry and Trade Information Center, Ministry of
Industry and Trade.

Imported chemicals has dominated the market in
recent years due to low competitiveness of local
products. According to the Ministry of Industry and
Trade, in 2014, the imported chemicals reached USD
3.32 billion, 9.5% higher than 2013. In 2015, Vietnam'’s
chemical import is expected to increase by 12% as
compared with 2014, to USD 3.7 billion.

To stamp the flow of imports, it requires infrastructure
development, that is, construction of chemical plants
and its supporting enterprises.

Y

%

Annual growth rate
of Vietnam chemical industry

Accelerating chemical development
projects in 2015

IN 2015, NOT ONLY ONGOING PVFCCo’'S CHEMICAL PROJECTS,

BUT ALSO SEVERAL CHEMICAL PROJECTS WERE PROMTLY
IMPLEMENTED. THESE INCLUDED THE FOLLOWING:

AMON NITRATE
PRODUCTION PLANT

The Amon Nitrate Production Plant with a capacity of
200,000 tons/year was invested by Vinacomin - Mining
Chemical Industry Holding Corporation Limited (Micco). It
was built at Thai Tho Industrial Park, Thai Binh Province, in
November 2011. The turnkey project took four years and
was handed over in June 2015.

ASC CHEMICAL PLANT
AT 157 STAGE

The project is 100% invested by ASC (Vietnam) Company
Limited, with links to large regional player, ASC Thailand.
They commenced building in March 2015 at Thanh Thanh
Cong Industrial Park, Tay Ninh Province.
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NEWSFLASH FOR SHAREHOLDER

N

PVFCCo held Investors Meeting in 302015

On 30 October 2015, PVFCCo's Board of Management held a meeting with more than
60 investors and key shareholders, representatives of investment funds and stock
companies. At this meeting, information updates were provided on financial performance,
business operations, and other relevant news. PVYFCCo's Board of Management presented
the Income Statement for the first nine months and financial forecast of 2015. Also, the
Board of Management responded to questions from shareholders and investors on
disbursement of investment projects, market outlook of new products, 2016 business
plan, dividend rate, etc.

Furthermore, in September 2015, representatives of PVFCCo's Board of Management and
IR Team joined an Investors Roadshow in San Francisco and New York, USA.
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PVFCCo's subsidiaries have listed their stocks in 2015

On 07 October 2015, PVFCCo North had its 12 million stocks listed
on Hanoi Stock Exchange (HNX) with stock code of PMB. The initial
offering price was VND 12,600/share.

On 22 September 2015, PVFCCo Packaging, an affiliate of PVFCCo,
also had its 4.2 million stocks listed on HNX under the stock code of
PMP. The initial offering price was VND 16,500/share.

Other subsidiaries of PVFCCo, including PVFCCo Central (stock code:
PCE), PVFCCo Southeast (stock code: PSE), and PVFCCo Southwest
(stock code: PSW) were also previously listed on HNX.

Therefore, in 2015, PVFCCo has successfully completed its plan of
listing all its subsidiaries.

PVFCCo made the first interim dividend payment for 2015

On 11 December 2015, PVFCCo's Board of Directors announced a
resolution to pay first interim cash dividend for 2015 at VND 2,500
per share. This is equivalent to 25% of par value. The payout comes
from PVFCCo's net profitin the first nine months of 2015.The Vietnam
Securities Deposit and Ho Chi Minh Stock Exchange will register the
shareholder listing and proceed with interim dividend payment
according to current regulations. Date of dividend payment is 26
January 2016.

At the Annual General Meeting of Shareholders in April 2015, the
cash dividend was approved at 25% by shareholders.

www.dpm.vn
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BUSINESS PERFORMANCE

PERFORIANGE RIELENTS

AS AT END SEPTEMBER 2015
AND FORECAST PERFORMANCE 2015

IN 2015, PVFCCo CONTINUES TO MAKE SIGNIFICANT PROGRESS
IN INVESTMENT, MANUFACTURING AND BUSINESS. THE RESULTS
WERE ABOVE TARGET IN SPITE OF A 26-DAY PRODUCTION
DOWNTIME FOR MAINTENANCE AT PHU MY UREA PLANT.

CONSOLIDATED FINANCIAL PERFORMANCE
FOR THE FIRST NINE MONTHS OF 2015

SALES VOLUMES
Total sales volume of fertilizers (Phu My Urea and other fertilizers) of PVFCCo during the first nine months of 2015

was 898,468 tons, having met 79% of annual plan (equivalent to 898,468/1,139,000 tons) and is 97% against history
of 2014 (equivalent to 898,468/927,449 tons). The details are as follows:

PHU MY UREA OTHER FERTILIZERS CHEMICALS PACKAGES

©
281,925 40.9

MILLION
PACKAGES

TONS

REALIZING 77% ACHIEVING 83% FULFILLING 90% REACHING 74%
OF 2015 PLAN OF 2015 PLAN OF 2015 PLAN OF 2015 PLAN
(616,543/800,000 TONS), (281,925/339,000 TONS), (5,847/6,510 TONS), AND (40.9/55 MILLION PACKAGES)
AND IS 95% AND IS 101% 15225% AND IS 113%
OF HISTORY 2014 OF HISTORY 2014 AGAINST HISTORY 2014 OF HISTORY 2014
(616,543/648,006 TONS). (281,925/279,443 TONS). (5,847/1,893 TONS). (40.9/36.2 MILLION PACKAGES).

[t would have been higher
if not for the production
stoppage for maintenance at
Phu My Urea Plant for 26 days
(26 May to 20 June 2015).
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REVENUES, COSTS AND PROFITS

76170

Total revenue
in the first nine months of 2015

Total revenue of the first nine months of 2015 was VND 7,617 billion,
delivering 82% of 2015 plan, and equal to 102% history 2014.

Effective cost control has been maintained at PVFCCo:

Urea production cost in the first nine months of 2015 saw a
decline of 26% against the same period of 2014. Costs of goods
sold was VND 5,060 billion, decreased by 4% from same period
last year.

Selling expenses and administrative overheads were
VND 531 billion and VND 368 billion respectively. This is a
marginal increase of 1% and 2% respectively from history 2014.
However, the cost increase is reasonable when measured
against revenue growth.,

2

\ BILLION

VND
Profit after tax
in the first nine months of 2015

The cost savings for the first nine months 2015 was
VND 47.52 billion, reaching 150.42% of its plan.

Profit before tax of VND 1,452 billion as at end 30 September is
112% of 2015 plan at, and is 132% against history 2014 (VND 1,452/
VND 1,099 billions).

Profit after tax is reached VND 1,203 billion as at 30 September
2015, is 115% of 2015 plan and is 124% against history 2014
(VND 1,203/VND 968 billions). The main reason for the jump
in profit was falling input gas price of 2015. The price was
USD 4.51/MMBTU, a drop of 37% against the price in the same
period 2014 [451/7.17 (USD/MMBTU)]. In addition, the
transportation cost saw a decrease of 15% compared to the same
period of 2014, thus partly driving profit upwards.

DISBURSEMENT FOR INVESTMENT PROJECTS

Total capital disbursed for projects in nine months of 2015 was VND 882 billion, realizing 64% of the assigned financial targets. All investment

projects have met the intended progress.

FORECAST PERFORMANGE 2015

The forecast consolidated financial performance for 2015 is as follows:

TOTAL UREA
PRODUCTION OUTPUT

TOTAL
REVENUES

600
VND BILLION

EQUALTO0 104%
OF 2015 TARGET

81000
TONS

4% HIGHERTHAN
2015 PLAN

IN SHORT, PVFCCo IS MOST LIKELY TO EXCEED ITS ANNUAL PLAN FOR 2015.

PROFIT
BEFORE TAX

,160

BILLION

PROFIT
AFTER TAX

VND1 ’458

BILLION

REALIZING 139%
OF ANNUAL PLAN

VN01

ACHIEVING 136%
OF ANNUAL PLAN

/
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BUSINESS PERFORMANCE

FINANCGIAL suremenrs

FINANCIAL RATIO DURING THE FIRST 9 MONTHS OF 2015
PROFITABILITY RATIOS

16%

13.06%
12% 10.@/,,/_,/"
._m;ﬂ "/n
o 8.97%
4%
0%
FIRST 9 MONTHS OF 2014 FIRST 9 MONTHS OF 2015

o= ROE o——= ROA

Profit in the first 9 months of 2015 exceeds that in the same period of 2014. Consequently, ROA and ROE are
higher than these of 2014.

LIQUIDITY RATIOS

. First 9 months  First 9 months
No. Ratios

of 2015 of 2014
. Quick ||q'u|d.|t.y. (Current assets — Inventories)/ 7.03 483
Current liabilities
2 Current liquidity (Current assets/Current liabilities) 8.52 5.99

Current and quick liquidity during the first 9 months of 2015 stay high and over than one (1). This demonstrates that
PVFCCo has good payment ability to all its due debts and its operation is not affected by stress of payments to debts
falling due.

. Quarter 4 . 2015



ESTIMATED 2015 FINANCIAL RATIOS

In the circumstance that total revenues of 2015 is estimated to hit VND 9,600 billion, realizing 104%
of 2015 business plan and profit after tax reaches VND 1,458 billion, an excess of 39% over the set
target, all 2015 financial ratios of PVFCCo are high, showing its good financial capacity and control.

No. Ratios Estimates in 2015
1 ROA 15.12%
2 ROE 17.18%
3 Current liquidity (Current assets/Current liabilities) 7.69
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FERTILIZER MARKET

CHALLENGES LOOM

FOR GLOBAL FERTILIZER INDUSTRY 2015

FACTORS IMPACTING THE FERTILIZER MARKET

SHARP FALL IN OIL PRICES

The global growth in Gross Domestic Product (GDP) is projected as
3.5% in 2015, the highest in last 30 years, according to International
Monetary Fund (IMF). For advanced economies, the lowering of oil
price is the key driving force to growth.

Following the previous four years of relative stability, the crude
oil price dropped sharply at end 2014. It continued in a subdued
state in 2015 because the supply of shale oil rose in US. In turn,
the Organization of the Petroleum Exporting Countries (OPEC)
emphasized on maintaining yields. Within less than five months,
Brent oil price plummeted to under USD 50/barrel from over
USD 110/barrel. A similar trend was observed for several other
commodities.

The sharp fallin oil price benefited net oil-importing economies, but
suppressed the economic growth of net oil-exporters. The low oil
prices have also lowered interest rates and inflation rates in net oil-
importing countries.

Global oil prices in 2014-2015 140

(USD/barrel) 120
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WEATHER IMPACTING AGRICULTURAL OUTPUT

From start of 2015, there were favorable weather conditions in major
farming regions, except for the severe drought in California, US. In
2015, the worst of climatic changes were seen. There was sporadic
rainfallin many areas, then hailstorms swept across Northwest India,
and long dry spells across Thailand have lowered the farm output .

Investors Bulletin . Quarter 4 . 2015

In the last 12 months, the Food Price Index (FPI), a measure of monthly
changes in international prices of food products declined by 20%,
from 200-240 points to 162 points recorded in October 2015. The
downward spiral slashed all agricultural product prices: grain, oilseed,
sugar, cotton, etc. The Food Agriculture Organisation (FAO) forecast
a continuing down trend. This means that the import turnover of
international food commaodities is likely to plunge to a 5-year low.



Global fertilizer demand to 2019
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A SLOWING GLOBAL FERTILIZER MARKET IN 2015

MODERATE DEMAND FOR FERTILIZER

The International Fertilizer Association (IFA) forecasts a modest
growth of 1% yoy for global fertilizer demand in 2015, to 186.5
million tons (mt) of nutrients. The demand for Nitrogen (N),
Phosphate (P) and Potash (K) will rise by 1% to 112.9 mt, 1.1% to
41.8 mt and 0.8% to 31.8 mt, respectively.

This moderate growth is caused by several recent adverse global
events: slow growth in emerging economies (China, Brazil, India);
sharp fall in global agricultural prices; escalating political instability
in many regions.

According to IFA, uneven growth will beset the world. However,
there are a few bright spots, such as West Asia (4.7% growth)
and Eastern Europe/Central Asia (2.2% growth). Additionally, the
growth rate rebounded slightly in North America and Europe at
1.8% and 0.1%, respectively. Healthy increases are seen in Africa
(3.1%), South Asia (2%) and East Asia (0.7%). Growth rates are much

Also, IFA added that in the longer term, the world fertilizer outlook
for 2019, is dim, especially in China which accounts for 30% of
world demand. Its consumption is anticipated to peak in 2015 and
remain fairly stable in the next 5 years.

Fertilizer demand forecast over years (Million tons)
120

15
110
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100

95

different in Europe and Oceania where Nitrogen demand has shot ® §’ $ »§ Ny N
up. The increase in Phosphate and Potash demand is expected in
South America and East Asia. T A China e Others Brazil -~ India
Source: IFA 2015
Unit: Million tons
Nitrogen Phosphate Potash Total
2012 108.3 423 293 179.9
2013 1104 41.0 30.2 181.6
2014 1115 41.1 313 183.9
Growth rate 1.0% 0.2% 3.7% 1.3%
2015 1126 414 31.6 185.6
Growth rate 1.0% 1.1% 1.1% 1.1%
9 (forecast) 118.8 45.5 35.1 199.3
Average growth rate compared with 2011-2013 1.3% 1.6% 2.5% 1.5%

Source: IFA 2015
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GLOBAL SUPPLY

Despite a modest increase in demand, fertilizer 210
supply has been increasing in recent years. The
total output up to 2019 is forecast to reach 294 mt
of nutrients, operated at 85-90% of capacity, equal 160
to0 250-265 mt.

200

120

IFA figured the supply would continue to rise in
the next five years. It is supported by completion 4
of more than 200 planned projects for investments
and capacity ramp-up. The output of Nitrogen
projects accounted for 19% of investments,
Phosphate projects 21% and Potash projects is
31%. The total investment is about USD 150 billion.

UREA

Urea is a major component of Nitrogen production, representing
55% of total Nitrogen output.

Global Urea output in 2015 is reduced by 0.6% yoy, to 165 mt. This
is the second consecutive year that witnessed a decline in Urea
output. There is over supply of Urea in most markets.

Despite the oversupply, nearly 60 new Urea plants are planned to
come on stream between 2015 and 2019, of which 20 are located in
China. Thus Urea supply will rise to 252 mt in 2019, thus increasing
by 21% yoy.

Apart from China, East Asia, Africa and North America witnessed a
jump in demand. The East Asia accounted for 15.3 mt of the output,
followed by Africa (8 mt) and North America (6.7 mt).

PRICING

UREA: The global demand for world Urea market
continues to fall in the first 4 months of 2015 and
began its rebound in 2Q before remaining its great 340
growth in June 2015. 0
A reversal in market price was seen in July 2015, 30
falling continuously in 3Q, as supply exceeded 280
demand. In 4Q, the price of oil is estimated at

USD 256/ton FOB. Also, the CRU forecast prices 0

of particle Urea and granular would decrease in 240
October. It remained steady at year end and rising 220
from early 2016 in the Black Sea region, Baltic, China

and Middle East.

—— Yuzhny FOB
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I For fertilizer purpose
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Fertilizer supply forecast over years (Million tons)
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POTASH

Potash capacity is expected to increase by 18% against 2014, from
87 mtin 2015 to 103 million tons in 2019. According to IFA, by 2020,
there are 25 Potash expansion projects under implementation, of
which 98% is for MOP production. Generally, the bulk of MOP output
is generated in countries/regions where there are large mines, such
as Canada, Russia, Belarus, etc.

PHOSPHATE

In 2015, fertilizer capacity produced from Phosphate exceeded
30 mt of P.,O,, equivalent to around 63.6 mt. The DAP and MAP
dominated the production at 16 mt and 12 mt, respectively.

From now to 2019, a total of 30 new plants for processing and
exploiting Phosphate rock would be on stream, most of which are
in China, Morocco and Saudi Arabia. The global supply is estimated
at50 mtof P,0, in 2019, 85% used for domestic fertilizer production.

Global prilled Urea price up to November 2015 (USD/ton)
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DAP: The DAP global price was stable till end of 3Q2015 before plunging since mid-September. This was possibly caused by the demand
in two large markets including Brazil and India. According to CRU forecast, DAP price would continue its downward trend to the end of

November and recover to increase in December.

World DAP market in 2015
(USD/ton)
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POTASH: The world Potash market was stable in 2015. Nevertheless, the price fluctuated in later months and currently reached a rater
lower than early 2015 by USD 20-30 per ton. This fluctuation proved an obvious reverse of most growth forecast delivered in 2014.
This decline was driven by the plunge of global demand as well as the fluctuation of exchange rates in China or India, of which demand

was relatively high.

World MOP market in 2015
(USD/ton)

Vancouver (USD/mt) ——
Baltic/Black Sea (USD/mt) ——
Potash granular FOB Baltic Sea ——
Jordan/Israel (USD/mt) —

Potash granular FOB Vancouver ——

Source: CRU Fertilizer Week
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bomestic - STABLE SUPPLY,

FERTILIZER

marker 2015 INMIPORTS INCREASING

Macroeconomic overview

The year 2015 saw a clear and significant recovery of Vietnam economy, in stark contrast to
2014.The Ministry of Planning and Investment (MPI) reported a 6.5% jump in GDP in the first
nine months of 2015. This is a record in the last four years.
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World Bank (WB)

The Asian Development Bank (ADB) noted the impressive GDP spike. It is believed three
factors contributed to the record growth:

* Firstly:The macro-economy remains stable with low inflation. The appropriate monetary
and fiscal policies supported positive market movements. The average Consumer Price
Index (CPI) experienced an increase of 0.74% against that of prior year. This is the lowest
CPl increase seen in the last 10 years. Total bank borrowing is expected to grow by
10.78%. This is 1% higher than the bank deposit growth.

* Secondly: FDI capital flows were strongly injected into the Vietnam economy. The
investments were focused on manufacturing and export sectors, fueling their impressive
growth. The total investment capital to end September 2015 is expected to reach
VND 909.5 thousand billion. This is an increase of 8.5% from the same period last year.
Total export turnover is estimated to hit USD 120.7 billion, an increase of 9.6% against
the same period in 2014.

¢ Thirdly: Domestic consumption is increasing. The willingness to spend is the driving
force for economic health. The ANZ-Roy Morgan Vietnamese Consumer Confidence
Rating reported by ANZ saw a jump of 5.8 points, reaching 141.1 points in October 2015.
This is higher than the median level at 135.9 points.
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OIL PRICE: Vietnam oil price is directly affected by the global price
with reference to transactions in Singapore. In 2015, the world and
local oil price saw a slight blip to USD 90/barrel, which applies to
A95 and A92 grades of gasoline. However, the price increase was
slight and it fell back.

Domestic fertilizer market
SLOWING DEMAND

The Ministry of Agricultural and Rural Development reported that
fertilizer demand in Vietnam 2015 is expected to be 11 million tons,
an increase of 4% from 2014. However, this increase in demand
differs for each type of fertilizer product. While the demand for
Phosphate, DAP, SA, NPK stays the same, there will be growth for
Urea, Potash and DAP. Accordingly, Urea demand is expected to
reach around 2.35 million tons whereas demands for DAP and SA
remains at 1 million tons and Potash is at 1.1 million tons.

Currently, there is higher acceptance from farmers to use organic
fertilizers and microbiological fertilizers for soil enrichment and
stable agriculture development. To export agricultural products to
import markets such as US, Japan, South Korea, and among other
TPP members, Vietnam farmers must follow farming methods that
require less chemicals. The estimated annual demand for organic

Price movements of petroleum products in Singapore in 2015
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Demand for fertilizer in Vietnam from 2003 to 2015 (Thousand tons)
— 12,000

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
(est.)

fertilizers in Vietnam is roughly 600,000 tons in total, with a focus on: : ;J:\ea " E::spha: WP _. ;‘::rh&m"zers Source MARD PVFCGo
Unit: Ton
Types of organic fertilizer The North Cezllfaclilr;;rlflla;n d South East South West Vietnam
Bio-organic fertilizer 35,000 52,500 45,500 217,000 350,000
Mineral-organic fertilizer 46,500 6,000 82,500 15,000 150,000
Microbiological-organic fertilizer 10,000 60,000 10,000 20,000 100,000
Total 91,500 118,500 138,000 252,000 600,000
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FERTILIZER MARKET

STABLE DOMESTIC SUPPLY

THE DOMESTIC FERTILIZER SUPPLY IN 2015
CONTINUES TO BE STEADY, WITH A SLIGHT DECLINE
IN UREA.

Urea: The annual domestic production capacity in
2015 is 2,660 million tons, which can be produced
by Urea plants, including Phu My Urea (800,000 tons)
Ca Mau Urea (800,000 tons), Ha Bac Urea (500,000 tons)
and Ninh Binh Urea (560,000 tons). However, the actual
Urea production in 2015 is estimated to be lower than
the plan and the designed capacity. The Agromonitor
estimated that at end October 2015, the total Urea
output reached nearly 1.8 million tons, 1.3% lower
than the same period of 2014

Phosphate: Currently, the total super Phosphate
output of 1.2 million ton is manufactured by three key
suppliers, including Lam Thao Plant (800,000tons/year),
Lao Cai Plant (200,000 tons/year) and Long Thanh Plant
(200,000 tons/year). The volumes is enough to meet
the domestic demand. Two producers of Phosphate
by smelting process now are Van Dien Plant and
Ninh Binh Plant, who together contribute the current
output of 600,000 tons/year.

DAP: Two producers of DAP products in Vietnam now
are DAP Dinh Vu Plant and DAP Lao Cai Plant. They
have a total designed capacity of 600,000 tons per
year. However, the report of Vinachem said that total
estimated DAP output of this Group during the year
2015 was only 400,000 tons.

NPK: Total designed capacity of NPK production is
roughly 4 million tons/year. However, actual annual
production output is normally at 75%, equals to

INCREASING IMPORTS

According to the Department of General Customs,
imported fertilizers at end October 2015 has reached 3.698
million tons. This is an increase of 13% yoy. The imported
Urea in the first 10 months of 2015 is estimated to be over
384,000 tons. This is twice the amount from same period
last year. By October, Urea import volume has topped
130,000 tons across all ports, raising the import volume of
this product to its highest level since 2013.

Quantity of imported fertilizers by end of October 2015 (Thousand tons)
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Urea supply in Vietnam from 2003 to 2015 (Thousand tons)
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Vietnam fertilizer demand/supply
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3 million tons. It is unfortunate that most NPK producers are using old technology
that produces low quality products.

In theory, domestic supply of Urea and NPK is surpassing domestic demand.
However, in terms of fertilizer quality, domestic production of Vietnam is not
enough to meet demands as reported by IFA.

Beside Urea, the imported NPK is also high. In October 2015, the estimated total
import volume is 333,000 tons, an increase of 30% from previous year. The imports
of other fertilizers show a decline. The biggest drop was in DAP, with the total
import just equal to 87% of 2014

China remains the largest fertilizer supplier to Vietnam, with a total import
turnover of USD 473 million by end September. This is followed by Russia with a
import value of USD 118 million.

Unit: USD
Origins 09/2015 09/2014
China 473,008,802 486,637,932
Federation of Russia 118,693,605 109,291,267
I Korea 66,268,950 46,567,828
Belarus 63,560,954 61,788,530
Source: TCHQ Canada 46,145,571 46,308,252



PRICE MOVEMENT

Urea: The Urea market in 2015 have not improved since 2014.
The low price is due to the subdued global market and slowing
domestic demand. The price has remained stable to end June,
then it bounced up temporary in July because of a temporary short
supply, and then it fell again at end September till 4Q. The pressure

comes from plunging oil price and low demand at the end of crop
season. The Urea market in the two last months of 2015 is expected
to spike although it will not be strong in response to demand for
Winter-Spring crops season.

Urea price in South West market from 2014 to October 2015 (VND/kg)
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Potash: Potash supply now totally relies on imports. The domestic
market for Potash fluctuates according to the global market
movements and the balance between domestic demand and
Potash stock of suppliers. The Potash price has not been stable since
the start of 2015. The price of Potash in powder format is low, while
the Potash in pieces has seen a slight growth.
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DAP: DAP price remains steady since start of 2015. It rose
marginally in June, regardless of imports and weak domestic
demand. The price increase is slight and lasted only one month. It
fell back in August to equal to the price at start of year. It stayed at
VND 10,700/kg similar to DAP imports from China.

Retail price at Tran Xuan Soan market in 2014-2015 (VND/kg)
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PROJECT MOVEMENT

PVFGCo

CHEMICAL SECTOR @@@B@

OVERCOMING A YEAR OF CHALLENGES AND FIERCE COMPETITION, PVFCCo IS EXPECTED
TO ACHIEVED ALL FINANCIAL TARGETS OF ANNUAL PLAN. THE PROFITABILITY IS SET TO
OUTPACE THAT OF 2014. THE CHEMICAL BUSINESS SEGMENT IS HIGHLIGHTED BY ITS
OUTSTANDING FINANCIAL PERFORMANCE WHICH IS ESTIMATED TO EXCEED THE SET

TARGET.

Chemical sales by PVFCCo in 2014-2015

2014 2015
Chemicals Sales of
Performance Revenues  AnnualPlan  Performance Revenues Rate of sales 2015/2014
(Ton) (VND billion) (Ton) (Ton) (VNDbillion)  (performance/plan)
NH3 14,000 181 25,000 25,700 280 103% 155%
Others 3,053 148 3,300 3,354 164 101% 111%

Further strengthening production, business and promotion of PVFCCo's

chemical products

3 354

Sales of Petrochemicals Plant in 2015

~
VND ‘
BILLION

Revenue of Petrochemicals in 2015

. Quarter 4 . 2015

At present, Ammonia dominates PVFCCo's chemical portfolio, and
further growth is expected in near future. In 2015, PVFCCo provided
25,700 tons of Ammonia and achieved a turnover of VND 280 billion. The
plan until 2017 is to complete the Ammonia revamp project at Phu My
Fertilizer Plant to increase the production capacity by 90,000 tons/year.
The project will add approximately 50,000 to 90,000 tons to PVFCCo's annual
commercial Ammonia output. To effectively sell and distributes the Ammonia,
there is consideration to invest in building pipelines to ports in addition to a
fleet of tankers. In term of other chemicals in 2015, PVFCCo continued well
operating the Petrochemicals Plant which is under partnership of Baker Hughes
with sale volume of 3,354 tons and revenues of VND 164 billion.

During Q4/2015, PVFCCo also enhanced its promotion and marketing
PVFCCo-branded products and chemicals. PVFCCo participated in the 10"
Vietnam International Exhibition on Chemical Industry, held on 02-05
December in Ho Chi Minh City. It opened a booth to show PVFCCo's history and
development, display its range of chemical products and projects in-progress,
and its product range. The exhibition booth was visited and looked for
cooperation opportunities by many investors, domestic and international
enterprises.

A Chemicals Customer Conference 2015 was held on 12-13 December in
Vung Tau. It was participated by representatives from Ministry of Trade and
Industry, Vietnam National Oil and Gas Group (PVN), Ba Ria-Vung Tau Provincial
Authorities, and key customers and partners of PVFCCo.

With grand-opening of UFC85 Unit in December 2015 in alignment with market
trends in 2016, PVFCCo is set its plan for chemical business in 2016. Details are
as follows:



PVFCCo 2016 chemical financial plan

2016
Chemicals
Annual Plan (Ton) Revenues (VND billion)
UFC85 13,500 188
NH, 20,000 230
Others 2,400 120

‘ ‘ VIETNAM NATIONAL OIL AND GAS GROUP (PVN) WELCOMES
PVFCCo’S EFFORT IN DEVELOPING ITS CHEMICAL LINE, GRADUALLY
FULFILLING ITS FAR-REACHING DEVELOPMENT PLAN. EVEN THOUGH
2015 IS A DIFFICULT AND CHALLENGING YEAR, DUE TO THE OIL PRICE
DIP, PVN HAS EXCEEDED PLANNED TARGETS. THE SUCCESS OF PVN
WAS PARTLY DUE TO IMPORTANT CONTRIBUTIONS FROM PVFCCo AS
WELL AS ITS CHEMICAL BUSINESS CUSTOMERS AND PARTNERS. PVN
WILL ALWAYS SUPPORT PVFCCo TO FURTHER IMPROVE ITS CHEMICAL
BUSINESS SECTOR, TO FULFILL ITS CAPABILITY AND EXPECTATION OF

PVN AS WELL AS CUSTOMERS AND PARTNERS.

\

As said by Mr. Nguyen Sinh Khang, Vice President, PVN
at a Chemical Customer Forum of PVF(Co on 12 December 2015. ’ ’

Investing in specialty chemicals

In spite of a moderate scale, PVFCCo's chemical sector is growing
both in size and type. It has a strategic plan to invest in potential
chemical projects, making use of existing strengths of PVFCCo and
the petroleum industry.

Planned chemical projects in 2016-2020

In addition to Petrochemicals Plant, UFC85 Unit and CO, Plant for
food production (PVFCCo sold CO, as materials and invested 5%
of capital) come on stream in Quarter 1/2016, PVFCCo is taking its
interests in some other chemical projects. Details are as follows:

No. Name of projects Capacity Total investment Investment
: proj (Thousand tons/year) (Million USD) form
1 Hydrogen Peroxide (H,0,) (density of 27.5% k) Production Unit 30 21 Self-investment
2 Polystyrene (PS) Production Plant 300 170 Self-investment
3 Polypropylene (PP) Production Plant 400 77 Investmgnt
cooperation
4 Ammonia (NH,) Production Plant 450-600 600 Investment

Eventhough PVFCCo enjoys a favorable operating environment,
it faces many new challenges. Especially, the severe competition
in domestic market from enterprises that are foreign-invested
and imports. PVFCCo believes its chemical business segment will

cooperation

grow further in line with the fertilizer business in the near future,
if effective management approach is applied to given opportunities
and resource availability.
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