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KHA QUAN NAM 2015

Kinh gti Quy c6 déng va
Nha dau tu,

S&u thang dau nam 2015 di qua véi nhiing
ddu hiéu dang ming cta nén kinh té
Viét Nam:

Tang trudng GDP 6 thang dau nam dat muc
tdng cao nhat (6,28%) trong vong 5 nam
tra lai day. Cong nghiép ché bién, ché tao
ti€p tuc duy tri da tdng trudng cao. Mang
dich vu va tin dung tang truédng cao hon
cung ky ndm trudc, mat bang lai sudt duy
t & mdc n dinh va gidm so vdi cudi ndm
2014, can can thanh toan téng thé thang
du. Xudt khdu duy tn da ting trudng, nhap
khau chti yéu la nguyén vat liéu, may maoc,
thiét bi phuc vu cho dau tu san xudt kinh
doanh. Nhém nganh néng, Iam nghiép tuy
gap khé khan vé tiéu thu va gia ca nhung
san xudt van cé tang trudng. Mac du vay,
bén canh nhing két qua dat dugc, nén
kinh t& van con nhiéu khé khan, thach thiec,
trong do néi lén la tang trudng nganh néng
nghiép va thay san dat thdp hon cung ky
nam trudc.

Déi vai T8ng cdng ty Phan bon va Hoa chat
Dau khi — CTCP (PVFCCo), bén canh nhiing
tac dong chung tu tinh hinh kinh té vi mo,
6 thang dau nam 2015 da trai qua nhiéu diéu
kién thuan lgi, ciing nhu mot s tac dong
tiéu cuc:

Trong hoat ddéng san xuat vdi 6 trinh
gid khi dadu vao gan vaéi gid dau theo thi

.Quy 3.2015

trudng, xu thé muc gid dau thap kéo dai
da gitp T8ng coéng ty gidm dugc dang ké
chi phi nguyén liéu dau vao. Ké hoach béo
dudng téng thé Nha may Bam Phu My da
dugc thuc hién thanh céng, ddm bao an
toan tuyét déi va hoan thanh vuot tién do
vé thai gian.

Trong khau tiéu thu, sau hon mot ném
Nha nudc thyc thi nghiém ngat kiém soét
tdi trong van chuyén dusng bo, cung vdi
chi phi nhién liéu gidm gitp cho mat bang
chiphivan chuyén hang héa divao 8n dinh.
D3Eivéisan phdm phanbon ctiaTéng congty
€6 khéi lugng 16n va chi phi van chuyén
chiém ty trong lén trong khau tiéu thu, da
c6 sy kiém soét tét hon.

Péi véi quy dinh caa luat thué gia tri
gia tang co hiéu lyc tir dau nam 2015, chi
phi thué gia trj gia tang dau vao khéng dugc
khau trir khién cho chi phi san xudt va luu
thong tang lén dang ké. Bén canh do, cac
khodn dau tuvao cac cong ty lién doanh, lién
két khdng hiéu qua khién cho Téng cong ty
gia tang chi phi trich 1ap dy phong tén that
dau tu va gap kho khan trong viéc tai co cau,
thodi vén tai cac don vi nay.

Vé cong tac dau tu phat trién, da co
nhing budc tién kha quan trong T6 hop du
an nang cong suat xudng NH, va xay dung
nha mdy san xuat phan NPK tir cdng nghé

hoa hoc. Hop déng EPC clia T6 hop du &n
da duoc ky véi cac nha thau co uy tin.

VGi sy déng hanh cla cac Quy cb doéng
cung su nd luc c6 géng vuat bac clia Ban
lanh dao va toan thé can bo cong nhan
vién, Téng cong ty da hoan thanh vugt muc
cac chi tiéu ké hoach quan trong trong
6 thang dau nam. Tai phién hop Dai hoi
dong cb dong thudng nién 2015, Hoi dong
quan tri da dé trinh chi tiéu ké hoach lai
nhudn tdng manh so véi ké hoach du kién
dau nam va két thuc 6 thang dau nam con
s6 dat dugc rat kha quan.

Trong 6 thang cudi nam, Ban quan tri, diéu
hanh T8ng céng ty cam két nd lyc manh
mé trong quan ly chi phi, t6i uu hiéu qua
san xudt kinh doanh nham hoan thanh vuot
muic cac chi tiéu ké hoach SXKD, ddy manh
tién do thuc hién cac du én dau tu.

Xin trdn trong cdm on sy quan tam, tin
nhiém va su chia sé ctia Quy ¢ dong, nha
dau tu danh cho c8 phiéu DPM cling nhu
Ban quéan trj, diéu hanh Téng cong ty.

Tran trong,

Cha tich HDQT
LE CUTAN
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Théang 5/2015, sau quad trinh kiém
nghiém khat khe, céc san phdm
phan bén Phu My cua PVFCCo
bao gém: Bam Phu MY, Kali Phu
My, DAP Phu My da chinh thuc
dugc B6 Nong Lam Thay san Nhat
Ban cap gidy chiing nhan dat tiéu
chuén chét lugng. Day dugc xem
la tdm “gidy thong hanh” cé nhiéu
y nghia, vUa la minh ching cho
viéc phan bén Phu My da déap
Ung dugc cac yéu cau cao vé chét
lugng clng nhu su than thién vai
moi trudng clia cac NUdc co nén
néng nghiép sach, hién dai nhu
Nhat Ban, vira la tién dé quan
trong dé PVFCCo tiép tuc ddy
manh viéc xuat khdu sang cac thi
trudng “kho tinh” trén thé gidi.

Doéng thai, vai ching nhan chat lugng
nay, phan bon Phu My cing sé la cau
néi dé nong san Viét Nam, dac biét 1a cac
néng san st dung san phdm phan bén

Phu My c6 diéu kién thuan Igi hon khi ap
dung cong nghé tién tién va xuat khau
vao thi trudng Nhat Ban ndi riéng va thij
trudng qudéc té ndi chung.

Hoi thao thu hut déng dao su quan tam cta cac can bo néng nghiép tinh Binh Thuan.

Cac chuyén gia Nhat Ban tht nghiém cong nghé
tai vuon thanh long.

Tiép theo d6, vao thang 6/2015
PVFCCo da phdi hop cung S&
Khoa hoc Céng nghé Binh Thuan
va Cau lac bd doanh nghiép
Viét Nhat (VJBQO) t& chiic hadi thao
“Noéng nghiép bén ving véi cong
nghé tién tién Nhat Ban” t6i hon
100 hgp tac xa, can bé ndbng nghiép,
cht vudn thanh long tai tinh Binh
Thuan. Tai héi thdo, cac chuyén gia
néng nghiép dén ti Nhat Ban da
gidi thiéu nhing tién bo ky thuat

trong san xudt nbng nghiép, cach
thiic bdo quan ndéng san sau thu
hoach clia Nhat Ban, di thuc t& dé
fim hiéu tap quan canh tac, tinh chéat
thé nhudng, quy trinh bén phan dé
gilip ndng dan tiép can nhimng bién
phép ky thuat méi nham nang cao
chét lugng ndng san, dap Ung tiéu
chudn xudt khdu sang thi trusng
cac nudc yéu cau khat khe vé chat
lugng san phdm nhu Nhat, My va
mot s& nudc chau Au. ..

www.dpm.vn
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“ﬂ PVFCCo tiép tuc 16 chilc thanh cong , ,
Hoi mua Phi Mj va Hoi thao gidi thiéu san pham - Ngay ban hang truc tiép

Trong 6 thang dau nam 2015, PVFCCo dé t& chic thanh cong cac
chuong trinh “Ho6i mua Phu My” - mét hoat dong marketing sdng
tao va cé tiéng vang clia PVFCCo. Ngay 8/3/2015, chuang trinh "Héi
mua Phu My” khu vuc Tay Nguyén da dién ra hét stic an tuong va
déc déo tai thanh phd Budn Ma Thudt, tinh Bk Lak, m& man thanh
cobng cho Lé héi Ca phé Budn Ma Thudt 1an thirV - ndm 2015. Tiép
d¢, trong 3 ngay 20 - 22/5/2015 tai Thanh Hda, "Héi mua Phu My”
khu vuc Bac Trung Bo cling dé lai ddu an sau dam déi véi chinh
quyén dia phuang, dai ly va ba con ndng dan cac tinh Thanh Hoa,
Nghé An, Ha Tinh, Quang Binh.

Méi chuong trinh “Hoi mua Phi My” da thu hit sy tham du clia hang
nghin dai ly va ba con néng dan, bao gbm cac hoat dong toa dam

Ban tin Nha dau tu . Quy 3. 2015

gidi dap cac van dé vé ky thuat ndong nghiép, cach thic st dung
phan bén Phu My cung cac tro chai van dong, hoat déng van hoa
van nghé dugc xay dung chuyén biét, séi ndi, hdp dan cho tiing vung.

Clng trong 6 thang dau ndm 2015, PVFCCo va cac cong ty viing
mién da t6 chic hon 350 Hoi thado gidi thiéu san phdm va Ngay ban
hang truc tiép cac san phdm phan bon Phi My cho ba con néng
dan. Binh quan, méi Hoi thao gidi thiéu san phdm - Ngay béan hang
tryc ti€p co su tham gia clia khoang 150 néng dan, qua dé PVFCCo
cling cac can bd néng nghiép da cap nhat nhimg kién thc, thong
tin mdi nhat vé tinh hinh mua vy, canh tac, huéng dan st dung va
ban hang truc tiép vdi gia uu dai cac san pham phan béon Pha My
cho ba con néng dan.

HOI THAO

< % KET MO HINH TRINHE
2% i g g TREN CAY SHURIENG



ﬂ PVFCCo td chiic So két hoat ddng 6 thang
dau nﬁm,’ trién khai thuc hién ké hoach 6
thang cudi nam 2015 1

Ngay 6/7/2015, PVFCCo da t6 chiic So két hoat dong 6 thang dau
nam, trién khai thyc hién k& hoach 6 thang cudi nam 2015. Trong
6 thang dau nam, nhin chung PVFCCo da hoan thanh va vugt muic
c4c chi tiéu, nhiém vu d3t ra: san luong san xudt, kinh doanh hau
hét dat va vugt ké hoach 6 thang; Nha mady Bam Phd My hoan
thanh thanh cong cong tac bdo dudng téng thé nam 2015; cong
tac dau tu du an clng da cé nhiing budc tién phan khai thong qua |
viéc ky két 2 Hop dong EPC cho T6 hgp dur an NH,-NPK Phi My vao 1
ngay 7/6/2015.Vé cac nhiém vy, chi tiéu khac nhu téi co cdu doanh
nghiép, cai cach chinh sach tién luong, nghién clu phat trién, tiép
thi truyén thong, an sinh xa hoi... déu dugc ddy manh va dat dugc
nhng muc tiéu dé ra; cac sy kién Ién, quan trong déu dugc t chiic
thanh cong.

Dé hoan thanh ké hoach 6 thang cudi nam va ké hoach clia ca nam
2015, PVFCCo sé luu y, tap trung thuc hién: van hanh nha may an !
toan 6n dinh; dam bao chat luong, tién do hang hda, sang tao trong
kinh doanh, tiép thi truyén thong, cham séc khach hang; tiép tuc
bam sat va ddy manh tién dé cac dy an; chudn bi thi trudng, chudn
bi san xudt va kinh doanh san ph&dm cutia dy an UFC85; niém yét ¢
phiéu clia cac cong ty thanh vién. ..

ﬂ PVFCCo day manh gquan hé hop tac
trong nudc va quac té

Trong 6 thang dau nam 2015, PVFCCo tiép tuc ddy manh quan hé
hop tac trong nudc va quéc té. Cu thé, PVFCCo da tiép xuc, lam
viéc, trao ddi va trién khai thda thuan hgp tac vai hang loat cac
don vi nhu: Tap doan Sojitz va Cong ty Chyoda (Nhat Ban); Cong ty
Hoa chat Namhee va Cong ty Hyundai (Han Quéc); Cong ty CP Bot
gidt va Hoa chat Buc Giang; chinh thic tham gia Tiéu ban san xuat
nganh hang ca phé Viét Nam theo mé hinh hgp tac cong tu (PPP);
cung Vién nghién ctiu 1da qudc té (IRRI) trién khai xay dung phan
mém quan ly canh tac IUa tai Viét Nam.

ﬂ Thanh 13p Chi nhanh PYFCCo - Ban Quan
Iy du an chuyén nganh Phan bon Hoa chat
Dau khi

Ngay 7/7/2015, HDQT PVFCCo da ra Quyét dinh thanh lap Chi
nhanh PVFCCo — Ban Quén ly du 4n chuyén nganh Phan bdn
Hoa chét Dau khi (tén goi tat la Ban Quan ly dy an chuyén nganh
Phan bdn va Hoéa chat Dau khi). Ban Quan ly du an dugc dat tai Khu
cdng nghiép Phu My 1, tinh Ba Ria — Ving Tau, cé nhiém vu quan ly
viéc trién khai thuic hién T6 hgp du dn md rong xuéng san xudt NH,
va xay dung Nha mdy NPK Pha M.

PVFCCo cling da cdng bd cac Quyét dinh b nhiém can bd clia Ban

Quaén ly du én, theo do, 6ng Lé Manh Tai, ddm nhéan chidc vu Gidm
d6c Ban Quan ly du an chuyén nganh Phan bén va Hoa chat Dau khi.

www.dpm.vn
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rn Nganh Phan Bon

n Héi nghi thudng nién Hiép hoi Phan hén thé gidi 2015 tai Istanbul

Tu 25 - 27/5/2015, tai Istanbul - ThE Nhi Ky,
Hiép hoi Phan bon thé gidi (IFA) da té chic
thanh céong HOi nghi thudng nién nam
2015.0Ong Cao Hoai Duong, Téng Gidm déc
PVFCCo dong thai la Phd Cha tich IFA dac
trach khu vuc Dong A da tham du sy kién.
Bén canh nhing cudc thao luan chuyén dé
lién quan dén thi trudng, nguyén liéu thod
ciing nhu van dé cung - cau cla nganh

rd
8315 s sxvuat Ty OF ALL SENSES

phan bon thé gidi, cac dai biéu dén ti hon
80 quéc gia la thanh vién IFA nam nay con
danh mot budi thdo luan dic biét lién quan
dén vai tro clia dudng chat cay trong déi
Vi suc khoe cla dat.

Clng tai H&i nghi nam nay, IFA da bau Chu
tich méi laTién st Abdulrahman A. Hussain
Jawaheri - Chu tich Gulf Petrochemicals

Industry Co. Ong Jawaheri sé thay thé ba
Esin Mete - Cha tich Cong ty Toros ndm gilr
cuong vi ngudi duing dau té chic Ién nhat
thé gigi trong linh vuc phan bon trong
2 ndm téi day. Trudce khi ndm gitr chic vu
nay, éng Jawaheri cing da c6 nhiéu nam
tham gia vao Hoi dong cla IFA va tung la
Chu tich Ho6i dong Tai chinh va Ky thuat
cla IFA.

Istanbl

n Nha mady Phdn Dam
Ha Bac nang cong suat lén
500.000 tan/na

. tan/nam

Ngay 19/6/2015, Cong ty TNHH MTV
Phan dam va Héa chat Ha Bic da té chuc
Lé khanh thanh cong trinh caitao, mdé rong
nhdm nang céng suat t&r 180.000 tan lén
500.000 tan/nam. Cong trinh cé vén dau tu
la 568 triéu USD.

.Quy 3.2015
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ﬂ PVFCCo td chiic thanh cong phién hop thudng nién 2015 ciia DHDCD

Ngay 22/4/2015, tai Nha may Bam Phu My, phién hop thudng nién
nam 2015 ctia BHDCD PVFCCo da dugc t6 chic thanh cong tot
dep. Tai phién hop, cac & déng dai dién cho gan 77% sé ¢6 phan
c6 quyén du hop da c6 mat, thé hién su quan tam, hd trg cing nhu
trach nhiém clia c6 déng déi vai PVFCCo.

Ban lanh dao TCT da chia sé v&i cac ¢& dong vé suc canh tranh, ddm
bao thi phan ctia TCT trong boéi cdnh nganh phan bén va gid khi dau
VAo, viéc gia nhap va tham gia cac hiép dinh thuong mai quéc té,
viéc quan tri va kiém soét rui ro déi véi nha may da hoat déng hon
10 ndm, quan tri déi véi cac khodn dau tu.. cing nhu thong tin
vé viéc trién khai ké hoach phat trién du dn mdi trong chién lugc phat
trién ctia TCT, dong thai tran trong tiép thu nhiing y kién déng gép
clia cac ¢ dong.

ﬂ PVFCCo tiép tuc tang cudng hoat déng quan hé nha dau tu ﬂ PVFCCo chi tra 570 ty dong

Ban Viét té churc.

Phan I6n cac NBT t6i lam viéc thudc nhém c¢é tai san dau tu 16n va dai han nhu Quy déau tu
Wellington, Quan ly Quy Daiwa Singapore, Quy Morgan Stanley, Quy dau tu Invesco Hong
Kong... Tai cac budi lam viéc, Ban lanh dao PVFCCo va T8 IR da cung cap két qua SXKD va
thong tin tai chinh cap nhat, thong tin vé thi trudng phan boén, cac du an dau tu va dinh

Trong 6 thang dau nam 2015, dai dién Ban lanh
dao PVFCCo cung T8 IR da t& chic khoang 30 lugt
ti€p ¢ dong, dGi tac dén tim hiéu co hoi dau tu tai
PVFCCo cling nhu tich cuc tham gia cac su kién,
dién dan danh cho nha dau tu trong nudc va quéc
té, tiu biéu nhu su kién Invest Asean 2015 va sy

khodn Maybank Kimeng va Cong ty chiing khoan

co tiic dot cudi nam 2014

Thuc hién Nghi quyét phién hop DHBCD
TCT ngay 22/4/2015 va cdn cu vao danh
sach ¢ déng do Trung tam Luu ky Ching
khoan Viét Nam lap ngay 28/5/2015,
ngay 22/6/2015, PVFCCo d& hoan tat viéc
chuyén tra s8 tién ¢d tdc 1.500 dbng/cd
phiéu vao tai khoan cdia Trung tam Luu ky
Ching khoan dé chi tra cho cac ¢§ dong
da luu ky. DSi véi cac & dong chua luu ky
c& phiéu DPM, viéc chi trd sé dugc thuc
hién tai tru s& TCT, s6 43 Mac Dinh Chi,
Quan 1, TP H6 ChiMinh tirngay 24/6/2015.

hudng phat trién ctia PVFCCo trong nhiing nam t6i. Cac NDT da bay to hai long vé su cdi mé
trong viéc cung cap thong tin ciing nhu danh gia tich cuc vé két qua hoat dong ctia PVFCCo

trong nhiing ndm qua va trién vong phat trién trong cac nam tdi.

kién Vietnam Access Day 2015 do cong ty Chung

ﬂ 3 cdng ty con ciia PVFCCo chinh thiic niém yét cd phiéu trén san HNX

TRONG 7 THANG
DAU NAM 2015,
3 CONGTY CON CUA
PVFCCo DA LAN LUOT
NIEM YET CO PHIEU

TREN SAN HNX. Ma chiing khoan: DPM
S6 lugng niém yét: 380.000.000 ¢§ phiéu

trén HOSE vao ngay 5/11/2007

PETROVIETNAM

purcq y' Maching hodn: PSE | Gidkhi diém: 14.000d/cp

SOUTH EAST

S Iugng niém yét: 12.500.000 ¢6 phiéu trén HNX vao ngay 18/3/2015

PUFCLo ) Ma chiing khodn: PSW | Gid khdi diém: 13.500d/cp

SOUTHWEST

S Iugng niém yét: 17.000.000 ¢6 phiéu trén HNX vao ngay 21/7/2015

R Ma chiing khodn: PCE | Gid khéi diém: 15.000d/cp
@ 56 lugng niém yét: 10.000.000 ¢6 phiéu trén HNX vao ngay 23/7/2015

www.dpm.vn
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CAC DANH HIEU, GIAI THUONG UY TIN NAY TIEP TUC KHANG BINH V| THE PAU
NGANH CUA PVFCCo CUNG NHU CAC SAN PHAM PHAN BON PHU MY. BOI VOI
CAC cO PONG VA NHA PAU TU, MA DPM LA MA CO PHIEU TANG TRUONG
ON DINH, MINH BACH THONG TIN VA DEM LAI LOI NHUAN CAO CHO CO PONG.

§ 2015
)
2 S
) &
"/4TL\S°
DAM PHU MY ldn lién tié

nhan danh higu HANG VIET NAM CHAT LUONG CAO

TOP 5

hoat dong QUAN HE NHA DAU TU TOT NHAT NAM 2014

Forbes 5 u
_ DOANH NGHIEP NIEM YET
TOT NHAT VIET NAM NAM 2015

Nam thi lién tiép
SAN PHAM NONG NGHIEP
TIEU BIEU NAM 2014

VIETNAM REPORT 1 0

DOANH NGHIEP NIEM YET CO LY TiN
NHAT TREN TRUYEN THONG 2015

10 . Quy 3.2015

THANG 1/2015

S&n phdm Bam Phu My lan thi 12 lién tiép nam trong
danh sach “Hang Viét Nam chét lugng cao” do ngudi
tiéu dung binh chon.

THANG 2/2015

PVFCCo va c6 phiéu DPM tiép tuc duing trong bang xép
hang Top 5 cac Doanh nghiép niém yét co6 hoat dong
Quan hé nha dau tu (IR) tot nhat ndm 2014.

THANG 6/2015

+ Nam tha 3 lién tiép PVFCCo cé tén trong danh séch
“Top 50 CoONg ty niém yét tét nhat Viet Nam” do Tap chi
Forbes Viét Nam t6 chuc binh chon vdi vi tri thi 15 cla
bang xép hang.

< Nam tha 2 lién tiép sdn phdm Bam Pha My vinh du
don nhan danh hiéu “San phdm néng nghiép tiéu biéu
nam 2014"danh cho nhém hang phuc vu néng nghiép
dat dugc céc tiéu chi cao vé chét luong, thuong hiéu,
thi truong, ham lugng cong nghé va gia trj gia tang cao,
cé nhiéu tiém nang xuat khdu hodc cé déng gép 16n
cho nganh néng nghiép nudc nha.

THANG 7/2015

PVFCCo ndm & vi tri thtt 6 cla bang xép hang
“Top 10 Doanh nghiép niém yét cé uy tin nhat trén
truyén théng 2015" do Cong ty C6 phan Bao cdo
danh gigd Viét Nam (Vietnam Report) phdi hop véi
B4o Vietnam Net - B& Thong tin Truyén thong té chiic
binh chon.



n~ AN Sinh Xa

n Chuong trinh

“Vui Tét cung Pha My~
\/

VFCCo
vt

A

Tiép tuc truyén thong tét dep trong nhiéu ndm qua, chuong
trinh “Vui Tét cung Phd My” nam 2015 dugc PVFCCo clng
cac don vi thanh vién trén ca nudc td chic thyc hién tir ngay
15/1/2015 - 10/2/2015 tai gan 100 x&, thudc 40 tinh thanh trén
ca nudc véi 10.000 phan qua trj gid gan 5 ty dong. Bay la chuong
trinh trao qua Tét I6n nhat ti trudc dén nay PVFCCo thyc hién.
Déi tugng dugc nhan qua la cac ho gia dinh nghéo, can nghéo,
gia dinh chinh sach, nan nhan chat déc mau da cam... trong
dé phén 16n la cac ho gia dinh nong déan, nhing khach hang
st dung phan bon Pha My. Binh quan, méi phan qua cé tri gia
500.000 déng bao gém 200.000 déng tién mat va 300.000 déng
la cac nhu y&u phdm cho ngay Tét.

Tuy van mang nhiing nét truyén théng clia chuong trinh da dugc
trién khai lién tuc trong sudt 7 ndm qua nhung viéc trao tang qua
Tét ctia PVFCCo nam nay cé nhiéu diém ddi mai va y nghia hon. Vi
tén goi “Vui Tét cung Phu My” cling théng diép “Chia sé qua Xuan,
tinh than Phd MYy, chuong trinh la sy bay to tinh cam, su gan bo
gitra PVFCCo va ba con ndng dan trén khap ca nudc nhan dip Tét
dén, Xuén vé.

S

ﬂ PVFCCo tich cuc ciiu trg, ho trg cac
nan nhén thién tai

\ '\ PHANBON P
BE CHIA CUNGNONG AN

- £
i [
My pui ¥
Teyg, 84135

Tinh hinh thién tai trong 6 thang ddu nam 2015 da dién bién hét
stc bat thudng va khac nghiét, trong d6 dang quan tam nhat la
tinh hinh han han nghiém trong tai khu vic Nam Trung B6 va tinh
trang nudc bién xam thuc, gay nhiém man tai Tay Nam Bo, lam
anh hudng l6n dén hoat dong san xudt ndng nghiép va doi séng
clia ba con.

Trudc tinh hinh do, PVFCCo
da khan truong thuyc hién cac
chuong trinh cdu trg, ho trg
cac nan nhan thién tai tai cac
khu vuc bi dnh hudng nang
né nhdt vai tng tri gid hon
1,5 ty dong. Trong dé, bao
gém 2.000 phan qua, tri gia
300.000 déng/phan  (gém
nudc udng, thuc pham), 82 tan phan bon NPK Phu My, DAP
Pha MY tri gia hon 850 trieu déng va 100 triéu déng dé xay dung
4 bé nudc ngot nham tao ngudn cdp nudc dam bao vé sinh cho
ba con vung thién tai.

TYDONG

TYDONG
Chuong trinh trao qua Tét 2015

Chuang trinh ctiu trg, ho trg cac nan nhan thién tai

www.dpm.vn
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KET QUA HOAT DONG

SAN XUAT, KINH DOANH

DAM PHU MY KINH DOANH

DVT: TAN 800.000

1.200.000
800.000
400.000

@ Ké&hoach nam 2015

KINH DOANH PAM PHU MY

6 thang dau ndm 2015 dat 95% so vdi KH
6 thang va dat 55% so vai KH nam. Nguyén
nhan do vao cudi thang 5 va trong thang
6 nha may ngling san xuét dé bao dudng
I6n, lugng cung gidm anh hudng dén
lugng hang ban ra. Mdt khéc, thi truong
phan dam thé gi¢i cac thang dau nam
gidm, dnh hudng dén hoat dong tiéu thu tai
thi truong trong nudc.

Tinh hinh thj trudng phan dam trong nudc
nhing thang dau ndam 2015 roi vao thai
diém thap vy, giao dich viia phéi, gia ca én
dinh, tuy nhién nhu cau da tang tré lai bat
dau tl gitia thang 4 dau thang 5 khi mét s6
dia phuong xuéng giéng vu Hé Thu cong
thém nhu cadu cham bén dau mua cho cay
cong nghiép tai khu vyc Bong Nam B va
Tay Nguyén. Bén canh d6, Nha may Bam
Phu My diing méy dé bdo dudng nén gia ca
cling tdng nhe.

KINH DOANH NPK PHU MY, KALI PHU MY,
DAP PHU MY

6 thang dau nam dat 106% so v&i KH 6 thang
va dat 58% so vai KH nam, trong d6 cac mat
hang NPK Pha My, Kali Phd My déu vuot ké
hoach, tang truéng cao so véi 6 thang dau
nam 2014. Tuy nhién, viéc ty gid bién dong
tang manh tir ddu ndm nay cing anh hudng
tiéu cyc dén gia thanh 16 hang nhap khau,
gay kho khdn hon trong viéc tiéu thu.

Ban tin Nha dau tu . Quy 3. 2015

E. 437.365
0

@ Thyc hién 6 thang dau nam 2015

5 5 Y%

KH2015

DAT 55% SO VOI KE HOACH NAM 2015

Bén canh viéc san xuét va kinh doanh Bam
Phu My, Téng cong ty da tich cyc kinh
doanh nhiéu mét hang phan bén khac theo
chién lugc da dang hoa san phdm véi muc
dich cung cdp da dang céac loai sdn phdm
phan bon dén ba con néng dan, gitrviing va gia
tang thj phan, déng thdi mé rong thi trudng.
PVFCCo mudn dem lai nhiéu su lua chon cho
ba con da va dang tin dung san phdm Dam
Phu My, c6 diéu kién tiép can nhiéu hon cac
san phdm phan bén khac véi chat luong tot,
gid ca phu hgp mang thuong hiéu Phi My bao
g6m: NPK Phii My, DAP Phii MY, Kali Phu My va
cac mat hang nhap khau khac.

— PHAN BON NPK, KALI, DAP PHU MY —
DVT: TAN

339.000

600.000 195.085

400.000
200.000
0

® Kéhoachnam2015 @ Thychién 6 thang dau nam 2015

58%

KH 2015

DAT 58% SOVGI KE HOACH NAM 2015

—— XUATKHAY ————

18

TAN DAM PHU MY

SANG THI TRUONG CAC NUGCTHAI LAN,
MALAYSIA

XUAT KHAU

D3 thuc hién xut khdu ducc 11.181 tan
Bam Phu My sang thj trudng cac nudc Thai
Lan, Malaysia. Lugng Pam Phu My xudt
kh&u khang dat ké hoach do uu tién nguén
cung cho thj trudng trong nudc nén khong
du hang dé xuét khau.

V&i Igi thé san pham Dam Pha My dugc
dénh gig 1a sdn phdm phan bén c6 chat
lugng cao va dugc ngudi tiéu dung binh
chon trong nhiéu nam lién, cong véi hé
théng phan phoi (HTPP) trai dai tai cac viing
trong diém trong ca nudc, cung viéc ap
dung cac chinh sach kinh doanh phu hop
nén hoat déng kinh doanh phan boén trong
6 thang dau nam Téng cong ty da hoan
thanh hau hét cac chi tiéu dugc giao.

Viéc phat trién va mang lai lgi nhuan tu
céc san pham phan bon khac ngoai Pam
Phu My la mét thir thach déi véi PVFCCo.
Tuy nhién, v&i muc tiéu chién lugc cu thé
va 4p dung cdc gidi phdp phu hgp, trong
giai doan vira qua PVFCCo da co6 chd ding
nhat dinh vé thi phan sdn phadm phan bén
Phu My (ngoai Bam Phu MY) trén thj trudng,
dam bdo hiéu qua kinh doanh. Bay chinh la
nd lyc dang ghi nhan clia PVFCCo khi thyc
hién chién lugc kinh doanh da dang hoa
san pham.



DAM PHU MY ticp tuc Ia

THUONG HIEU DAN DAU

THI PHAN
DAM PHU MY BINH QUAN CA NUGC®

PVFCCo da ra sodt va danh gid lai hé théng dai
ly d€ sang loc hudng dén muc tiéu tap hop
cac thanh vién phan phai trung thanh, uy tin,
tiéu thu khéi lugng hang hoa 16n, da dang
chiing loai mdt hang ctia PVFCCo, céc don vi
6 tiém lyc manh vé tai chinh ciing nhu hé
théng clfa hang ban lé tai cac viung noéng
nghiép trong diém. Tinh dén thang 6/2015
mang ludi phan phdi phan bén clia PVFCCo

~

€6 90 dai ly cép 1 va chi nhanh; khodng 3.000
clia hang cap 2 tai 4 viing mién.

Tiép tuc xay dung va hoan thién HTPP hién
6, tao su gan két bén ving gita PVFCCo véi
HTPP thong qua 4 cong ty vung mién. Muc
tiéu thi phan phan dam st dung tryc tiép
cho cay tréng t6i thiéu clia cac cong ty viing
mién dugc dat ra ndm 2015 nhu sau:

52

75%

CANUGC MIEN BAC

Mdi day, cong ty Nielsen da thuc hién cudc khdo sat
danh giad thuong hiéu phan bén Phu My trén trj truong
va két qua dugc ghi nhan nhu sau:

iy

48"

Pam Phu My: La thuong hiéu dan dau thi truong.

NPK Phu My, Kali Phi My, DAP Pha My: da cé
nhing but pha ngoan muc trén thj trudng, nam
trong nhém Top 3 nhan hiéu dan dau.

Thi phan Dam Phia My binh quan ca nudc, tinh trén
lugng phan bén sirdung truc ti€p cho cay trong: 48%.

THI PHAN DAM PHU MY TUNG VUNG MIEN

M oam Pha My Khéc

65%

MIEN TRUNG - TAY NGUYEN DONG NAM BO TAY NAM BO

DE HTPP dat muc dich dé ra thi c4u trdc kénh phan phdi duy tn nhu
hién hu cé day du cac thanh vién trung gian tham gia phan phoi.
PVFCCo thuc hién phuong &n ban hang tai cac kho trung chuyén
ving mién, thyc hién van chuyén va luu kho hop Iy, c6 céc chinh
sach ban hang linh hoat, phu hgp ddm bdo viéc tiéu thu phan bon
dat hiéu qua cao nhét.

PVFCCo ddng vai trd dinh hudng, cac cong ty ving mién cé vai trd
cht dao trong cong tac xay dung va phat trién HTPP. Cling ¢6 quan
heé gira cac cong ty viing mién va dai ly/clia hang dé phat trién
HTPP bén ving, tiép tuc sang loc hé théng khong chi dam bao do
pht ma con la chat lugng cla ting dai ly/clia hang, via dé cung
cdp du luong hang cho timg don vi trong hé théng, vira thuc hién
t6t cac chinh sach dé ra.

Hoan thién HTPP trong nudc, déng thai tiép tuc ma réng thi trudng
cac nudc trong khu vuc thong qua cac VPDD, déi tac tai nudc ngoai
dé xudt khdu ngay cang nhiéu cic san phdm phan bon mang
thuong hiéu Phu My trong tuong lai.

Dé dat dugc thi phan va thuong hiéu trén, PVFCCo ludn nd luc duy tri sdn xuédt 8n dinh nham dam bao ngudn
cung phan dam cho thj truong. Bong thai, diéu hanh kinh doanh linh hoat, bdm sat thi trudng, phat huy uu thé
clia hé thdng kho dau mai, kho trung chuyén, diéu chuyén hang kip thdi nham dap Ung tét nhat nhu cdu mua vy

trén ca nudc.

(*) Ngudn: Nielsen Viét Nam - Bdo cdo tng hop nghién ctiu thi trucmg phdn bén - ddnh gid hoat dong PVF(Co 2014-2015.

www.dpm.vn
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sAo cAo TAI GHINH

0.260

— TYDONG ———
TONGDOANHTHU
LUYKETUPKUNAM
PEN CUGI QUY 2

BVT: Béng
LOY KETU DAUNAM
CHIi TIEU DEN CUOIQUY 2
Nam 2015 Nam 2014
TONG DOANH THU 5.260.377.848.355 5.133.335.813.234
Trong do:
Doanh thu thuan 5.128.018.217.504 4.979.305.262.873
Doanh thu hoat dong tai chinh 129.970.151.527 145.637.388.290
Thu nhap khac 2.389.479.324 8.393.162.071

— T DONG

LOI NHUAN TRUGC THUE

LOY KETU DAU NAM
BEN CUOI QUY 2

9952,6

TONG CHI PHI 4.139.788.181.503  4.263.446.203.800
Trong do:
Gid von hang ban 3.561.680.966.876 3.662.246.987.301
Chi phi Ban hang 343.283.055.515 345.343.548.254
Chi phi Quén ly doanh nghiép 231.422.821.968 253928454435

LGOI NHUAN TRUGC THUE

952.603.467.553

755.912.981.319

LOI NHUAN SAU THUE

785.415.279.926

671.988.019.837

L&i co ban trén c6 phiéu

1.831

1.713

78,4

— T DONG

LOI NHUAN SAU THUE

LﬂYKfTUPﬁUNAM
DEN CUGI QUY 2

Ban tin Nha dau tu . Quy 3. 2015

Biéu do gia khi dau vao 6 thang dau nam 2015 ©on vi: USD/MMBTU)
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4£/

4,00
3,00
2,00
1,00

0

Thang 1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6



San luong

T8ng san lugng kinh doanh phan bon (bao
gébm Bam Phu My va phan bon khac ngoai
Dam Phu My) 6 thang dau nam 2015 cla
PVFCCo 1a 632450 tan, dat 56% k& hoach
nam, chi tiét nhu sau:

632.430

TAN
TONG SAN LUONG
KINH DOANH PHAN BON

Téng doanh thu 6 thang dau nam 2015
la 5.260 ty dong, dat 56,88% ké hoach ndm
va bang 10247% so véi cung ky 2014.
Nguyén nhan cht yéu do gid ban ciia mot sé
mat hang phan bén khac tdng so vdi cung
ky ndm 2014.

Loi nhuan

Loi nhuan trudc thué 6 thang dau nam
2015 la 953 ty dong, dat 74% ké hoach
nam va bang 126% so vdi cling ky 2014.

Lgi nhuan sau thué 6 thang dau nam
2015 la 785 ty dong, dat 75% ké hoach
nam va bang 117% so vai cung ky nam
2014. Nguyén nhan do gia khi dau vao
binh quéan 6 thang dau nam 2015 gidm
chi con 4,80 USD/MMBTU, gidm 32%
so vGi cung ky nam 2014.

DAM PHU MY

437.36% ..

DAT 55% KE HOACH NAM VA BANG 95% SO VOl
CUNG KY NAM 2014.

Nguyén nhan chinh do Nha may Dam Phi M ngting sén xudt trong 26 ngay dé
stfa chiia, bdo dutng dinh ky nén dnh hudng dén sén lugng tiéu thu Bam Ph My.

KINH DOANH PHAN BON KHAC

195.085..

DAT 58% KE HOACH NAM VA BANG 98% SO VO
CUNG KY NAM 2014,

HOA CHAT

2.291 ..

DAT 35% KE HOACH NAM VA BANG 121% SO V0
CUNG KY NAM 2014

BAO Bi

26,9....

DAT 49% KE HOACH NAM VA BANG 107% SO VG
CUNG KY NAM 2014

CHI PHi BAN HANG
VA CHI PHi QUAN LY

Chi phi bdn hang 6 thang 2015 la
343 ty déng, gidm so vai cung ky 2014
la 0,6%.

Chi phi qudn ly 6 thang 2015 la
231ty déng, gidm so vai cung ky 2014
la 8,83%.

e SINH LO1:i: PYFCCo

Do lgi nhuan sau thué 6 thang dau nam 2015 tang 22% so vai cung ky 2014 nén ROA va ROE

6 thang dau ndam 2015 cao hon so vai ciing ky 2014

F. 6 THANG 6 THANG
CHETIED DAUNAM 2015 DAUNAM 2014
Lgi nhuan rong/Téng tai san binh quan (ROA) 8% 6%
Lgi nhuan rong/Vén CSH binh quan (ROE) 9% 7%

www.dpm.vn
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THI TRUONG PHAN BON

S

. i
l} n ] | 4
Nhu cau phan hon
[ 4

| 4

THE GIOI

inh té thé gidi da bat dau cho thay nhiing dau

[< hiéu phuc héi va dugc ky vong sé ting truéng

trong nam 2015. Theo IMF, du bao GDP toan cau

¢6 thé dat miic tang trudng 3,5% cho nam nay va 3,8%

cho 2016. Su héi phuc ctia kinh té thé gidi la két qua

cling nhu diéu kién thic day tiéu dung, san xuit va

thuong mai phat trién. DU vay, nhiing anh huéng tir cac

cudc khiing hoang tai chinh, dia chinh tri, bién dai khi

hau va dich bénh van dang la nhitng thach thic tiém
tang ddi véi su tang trudng chia nén kinh té thé gisi.

THITRUGNG HANG HOA ciing cho thdy nhitng ddu hiéu tich
cuc khi giad dau dugc xem la da “thodt day” va duy tri quanh muc
60 USD/thung véi du bao co thé tiép tuc dat muc 80 USD/thung
trong ndm sau. Gia dau thdp da tao diéu kién cho cac Ngan hang
Trung uong ha thép lai sudt, lam phat suy gidm, day la nhiing yéu
t6 hd trg thic ddy tdng trudng san xudt, thuong mai va kinh té.
Tuy nhién, viéc ty gid USD tang cao so vai cac dong noi té da anh
hudng khéng nho dén cac giao dich thuong mai va gia ca hang
hoa toan cau.

THI TRUGNG NONG SAN bj téc dong bai hién tuong khi hau El
Nino dang gay ra han han & nhiéu nai trén thé gidi, bén canh dé gia
nang lugng thap tac dong dén nhu cau nhién liéu sinh hoc, do d6, san
lugng ndng san thé gidi 2015 dy kién sé thdp hon mic san luong ky
luc ctia ndm 2014 va 2013. DU vay, vdi viéc cac dién tich va nang suét
da dugc md réong cing nhu lugng tén kho ti cac nién vu trudc van &
muc cao da tiép tuc tao ap luc [én da suy gidm gid ndng san thé gidi.

Sugia tang khdong ngling clia nhu cau tiéu thu luong thuc cing nhiing
dau hiéu hoi phuc ctia nén kinh té thé gidi nam 2015 la cac yéu té thic
day sutang trudng trd lai clia cac nganh san xuat va thuong mai trong
néng nghiép. Do d6, mac du gid ndng san hién dang & muc thap cht
yéu bai dp luc ngudn cung, nhung nguac lai nhu cau tiéu thy van &
mUc cao kéo theo viéc tiép tuc gia tdng san luong tai nhiéu khu vuc
san xudt chinh trén thé gidi. Qua do tiép tuc tdc dong va thic ddy tang
trudng nhu cau phan bon trong nién vu 2015 - 2016,

. Quy 3.2015

TANG TR
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0'HAU HET CAC CHAULUC

Tang trudng GDP ) — :Thégidi
Ngun: IMF - -~ :Cdcnénkinhtéphdt trién
« o o« :Cdcnénkinh t& dang néilén va dang phdt trién
10
6 ..'- B T epprer
N\ _
0 . R \ v/." ______
2 \‘\ N
4

2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020

Dau thé usd/thung)

Théng 1/2002 dén thang 4/2015 Nguén: INSEE

140

120

100
80

* -40%

40 trong 12thang

20
0
S

B I LS R S G S P O I S

TV gia dong USD va EUR

Thang 6/2014 - thang 5/2015 Ngudn: ECB

0,94
0,92 |\
0,90
0,88
0,86
0,84
0,82

Va7 090

0,80 R
078
076 013

074 =
072

£

trong 12thang

06/2014 07/2014  08/2014  09/2014  10/2014  11/2014  12/2014  01/2015 02/2015  03/2015  04/2015  05/2015



San xuét va tiéu thu ngii coc trén thé gion r:n) — Teuthy Chi so gia luong thuc Chi so gia hang hoa luong thuc
Nguén:FAO s andt Nguén: FAO Nguén: FAO
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Nhu cau tiép tuc ting trudng
!

Theo Hiép hoi Cong nghiép Phan bon Quéc té (IFA), du chiu tac Tong cung va tong cau thé gigi  —o :Teuthutrenthégici
déng clia béi canh thi trudng néng san thé gidi nhung du bao nhu Ve liia mi + ngil ¢oc tho (rieutan) O ffﬁg:;ggfg;gifgg@
cau phan bén thé gidi nién vu 2015 - 2016 van tiép tuc tang trudng Nguén:IGC T

8n dinh vai t8c do & muc 1,4%, dat 187 triéu tan. Trong d6, nhu céu
phan dam (N) tdng 1,2%, dat 113,2 triéu tan, Phosphate (P,O,)
tiép tuc tang 1,7%, dat 42 triéu tan va phan Kali (K,0) tdng 1,3%,
dat 31,9 triéu tdn. Nhu cau phan bén tang trudng & hau hét cac 2000
chau luc, ddc biét & khu vuc Dong A, Nam A va Béc My trong khi
mot s6 khu vuc nhu Nam My, Uc lai suy gidm.

2.100 500

400

1.900 300

Nhu cau phan bon thé gidi dugc du bao tiép tuc tang trudng véi toc

do 1,7%/n3m va co thé dat muc 200 triéu tan vao nién vy 2018 - 2019. 1800
Tuy nhién van cé nhiéu yéu t6 thach thuc tiém tang ti béi canh trién

vong kinh té thé gidi, tac dong khi hau, gia ndng san, phan bon, nhién 1700
liéu sinh hoc, nguyén liéu dau vao cling nhu nhing thay d&i chinh 10/11 1112 1213 1314 14715 15/16 16/17 17/18 1819 19/20
sach trong ndng nghiép, xu hudng tdng cuong hiéu qué st dung Dubo Ké hoach
dinh dudng céy tréng va téi st dung cac ngudn dinh dudng htiu co.

200
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D bdo nyan han vé nhu cau ting trudng
phan hon qua cac Nam (rieu tan)
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THITRUGNG PHAN BON

Nguén cung dam héo va on dinh
g g dam bao va on din

Nién vy 2015 - 2016 c6 thé xem 3 tiép tuc thuan |gi déi véi nganh
céng nghiép san xuat phan bon trong béi canh kinh té héi phuc
va chi phi s&n xudt gidm do gia dau thap gilp thuc dédy tang
trudng giao dich thuong mai. Tuy nhién, viéc gid dau gidm cing
gia tdng ap luc canh tranh én cac ngudn cung khi hang hoa dugc
bd sung thém vao thj trudng nham dap Ung nhu cau cling nhu
viéc gia tang cac du an dau tu xay nha méay mai hodc mé rong
cbng suéat.

Theo IFA, trong giai doan tur 2015 - 2019, sé c6 thém 210 du an

dau tu xay mai cung 25 dy an ma réng vai tdng muc dau tu gan
125 ty USD va nang t8ng cong sudt toan cau tang thém 164 triéu tén

Can bang cung - cau toan cau vé N - P,0, - K0 (rricu )

Nguén: IFA
200 -
180 174
50
160 157
140 48
120
46
100
. 44
0 2
%
40
20
0 38
2014 2015 2016 2017 2018 2019 2014 2015

s&n pham phan bon céc loai, dat téc d6 tang trudng nang luc nguén
cung 3%/nam. Trong do, nguén cung phan dam (N) tang thém 16%
Vi cac du an tap trung tai khu vuc Chau A, Chau Phi, Pong Au.
Tuong ty, nguén cung Phosphate (P,0,) tdng 17% tai Chau Phi,
Chau A va nguoén cung Kali (K,0) tdng 17% tai Chau A, Bong Au.

Su tang trudng nang luc ngudn cung trong giai doan nay dam
bdo dap Ung hoan toan va én dinh d6i véi nhu cadu phan bon cla
thé gidi. Tuy nhién, trién vong ngudn cung cling chju tac déng
bai cac yéu t6 ¢ tinh béi cdnh nhu ngudn cung va gia ca néng
lugng/nguyén liéu dau vao, ndng luc tai chinh, mic d6 cham
tré hoan thanh du an, thay d&i chinh sach dau tu, uu dai/trg gia.

=== Cung s (AU == :Nguon cung tdng trudng chdm
2% KZ
51 @
52
48 50
39
40

o

2016 2017 2018 2019 2014 2015 2016 2017 2018 2019

Gia phan bon tang trong niia dau nam, giam nhe trong nifa cudi nam

Viéc gia tang san lugng ndng san da tiép tuc thic ddy su tang trudng clia nhu cau strdung phan bon trong nién vu 2015 - 2016, Tuy nhién, gia
ndNg san suy giam cling yéu té cung vuot cau da tao ap luc 16n khién gid clia cdc mat hang phan bdn cling suy giam theo.

—— : Chis6 gidnéng san = : Chisd gid phdn bon
Nguén: CRU
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GIA PHAN PAM TREN THE GIOI
chiu ap luc manh nhét bai yéu t6 cung vuot
cau, cong vdiluc cau khdng dumanh nén tiép
tuc xu hudng lao déc tir cudi ndm 2014 va co
[ic muc gia thanh san xudt cia mot sé nhamay
tai Trung Quéc cham muc 270USD/tan FOB

trong khoadng cudi thang 3, dau thang
4/2015. Bugc hd trg bdi nhu cau tdng manh
chl yéu tir khu vuc Nam A, gid phan dam da
c6 su phuc hoi trd lai tir gilia thang 4/2015
va dat dinh trong thang 5/2015 & khodng
290 USD/tén FOB Trung Quéc trudc khi quay

dau gidm vi da nhanh choéng 1ap day cac nhu
cau. Dy béo trong nlra cudi nam 2015 vai luc
cauyéu hon va ngudn cung doi dao, gid phan
dam thé gidi sé tiép tuc xu hudng gidm nhe
quanh muc 280 USD/tdn FOB trudc khi tang
trd lai nhd nhu cau nién vu 2016 - 2017.

Du bao gia phan dam theo thang usp/tn)

330
320

300
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270
260
250
240

Théng 5/2015
Dirliéu: CRU

Thang 6/2015 Théng 7/2015

GIA PHAN DAP THE GIGI cing khong nim ngoai xu hudng
gidm, tuy nhién co bién do tuong déi “phéng” va cham hon nhg
sy hd trg lién tiép tU cac luc cdu manh tai nhiéu khu vuc trén thé
gidi. Nhu ciu vy Xuan & khu vic Chau My, Tay Au cung vdi viéc cac
thuong nhan cho rang khi gia da “cham déay” sé ddy gid DAP ting
manh trong Q1/2015 cham muc 480 USD/tan FOB Tampa (MY).
Tuy nhién, viéc ty gida USD/EUR tdng manh da khién cac nha nhap

Du bao yia DAP theo thany usb/tsn)
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Théng 6/2015

Théng 7/2015 Théng 8/2015

Ditliéu: CRU

GIA PHAN KALI THE GIGI c6 dién bién it
s6i dong hon nhung lai cé phan ciang thang

: Gidthdp
: Durbdo trudc dé

: Gid cao
— : Gidgdnding nhdt

Gia phan hon thé yioi va du bao usb/an)

Thang 8/2015 Thang 9/2015 Théng 10/2015

khau Chau Au rat lui khdi thi trudng lam cho gia bat dau suy giam.
Nhu cau thdp cing méi lo nguén cung doéi dao tr Trung Qudc
trong dau Q2/2015 ngay sau dé dugc bu ddp bang cac phién goi
thau tor Nam A va My Latinh da gitip cho gid DAP tiép tuc tdng nhe
trd lai trong cudi Quy. Gida DAP duoc du bdo clng sé bt dau xu
hudéng gidm trong ntia cudi nam 2015 khi cac nhu cau khong con
nhiéu véi boi cdnh ngudn cung khé déi dao.

: Gidthdp
: Dubdo trudc do

: Gid cao
— : Gidgdn dung nhdt

Thang 9/2015 Thang 10/2015 Théng 11/2015

Nguén: CRU

hon khi cac bén mua va ban déu & trang thai 700

cam chiing va trong chd vao nhing tin hiéu rd oo

rét hon cla thj trudng. N&i bat trong nlra dau

ndm 2015 (va clng la cla cd nam) la cac hgp 500 ,m 1

déng bao tiéu (nhap khau) I6n cta Trung Qudc,
An Do ky két véi cac d6i tac Canada, Bong Au va 400
Trung Dong. Nhu cau thép, lugng ton kho cao
nhung cing khéng nhiéu ngudi ban va cé tinh
diéu tiét thi trudng cao (do déc diém khai thac, 200
san xuadt mo Kali) da lam cho gid Kali thé gidi
gan nhu di ngang ti nam 2014 dén nay va van

300

100 — =——

chua cho thdy nhimng xu hudng ro rét nao trén 0
thi truong. ros

- Ham FOBBién Den N N —
: Bam FOB Trung Qudc |
: DAPFOB Tampa
- DAPFOBTrung Quéc !
: Kali FOB Vancouver :
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THITRUGNG PHAN BON

THI TRUONG

PHAN BON TRONG NUCC
SAN XUAT DA DANG, NHAP KHAU TANG

NHU CAU PHAN BON TRONG NUGC
TIEP TUC DUY TRI MUC TANG TRUGNG NHE

Theo s& lieu cla BO NN & PTNT, nhu céu
phan boén & Viét Nam nam 2015 dy bao
dat khoang 11,2 triéu tan, duy tri muc
tdng truédng khodng 4% so vd&i ndm
2014. Hau hét nhu cau cula tat ca cac loai
phan bén déu tang truéng nhe, chicd SA la
gitt nguyén. Theo do, phan dam dat khodng
2,2 triéu tan, DAP 1 triéu tan, SA 1 triéu tan,
Kali 1,1 triéu tan, phan Lan 1,9 triéu tan va
phan NPK dat khodng 4 triéu tan. Ngoai ra,
con ¢6 nhu cau khodng 400.000 - 500.000
tan phan bén cac loai la vi sinh, phan bén
la. Diéu nay phan nao phan anh xu huéng
thay d&i tap quan canh tac clia ndng dan
trong viéc tang cuong sU dung céac loai
phan phuc hop.

SAN XUAT TRONG NU'GC
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Dién hién nhu cau phan hon Viét Nam 2003-2015 ovT: Nghin tén)
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Daéi voi phan dam: Hién tai, nang luc san xudt trong nudc sau khi Nha may
Pam Ha Béc hoan thanh xay dung nang cong suat lén dén 2,660 triéu tdn/nam,
bao gébm Bam Phu My 800.000 tan, Bam Ca Mau 800.000 tén, Bam Ha Bac
500.000 tan, Dam Ninh Binh 560.000 tan. Tuy nhién, trén thuc té, san lugng san
xuat phan dam nam 2015 udc tinh thap hon ké hoach va cong sudt thiét ké do
cac nha méy ding bao dudng dinh ky hodc van hanh chua 6n dinh.

THI TRUGNG PHAN DAM VIET NAM 2003 - 2015 (Nghin tsn)

mHaBic mPhuMy mCaMau mNinhBinh
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D6i voi phan Lan: Hién tai, Viet Nam co6 da
kha nang dap Ung nhu cau trong nudc véi san luong
1,2 triéu tdn Supe Lan t&r 3 nha may: Lam Thao cong
sudt 800.000 tdn/nam, Lao Cai 200.000 tan/nam va
Long Thanh 200.000 tdn/nam. San xudt Lan nung
chdy hién tai vao khodng 600.000 tan/nam bao gém
Nha méay Van Dién va Nha méy Ninh Binh.

Da6i voi phan DAP: Hién nay, Viét Nam chi co
duy nhat 1 nha may san xudt DAP la Nha may DAP
Dinh Vi ¢6 t8ng cdng suat thiét k€ 330.000 tan/nam,
trong khi dé, nhu cau tiéu thu DAP cé& nudc 2015 udc
tinh khoang 900.000 tén.

Dai voi phan NPK: Téng cong suat duy tri & muc
khoang 4 triéu tan/nam. Tuy nhién, chat lugng san
phdm NPK trong nudc trén thuc té khong cao do
ap dung cdng nghé san xuat lac hau, dan dén viéc
mac dU cung vuot cdu nhung uéc tinh téi hét thang
5/2015, t8ng khéi lugng nhap khdu NPK cla nudc ta
da 1én dén géan 150.000 tan, cht yéu la cac san pham
phan NPK san xudt bang phuong phap hoa hoc
chét lugng cao.



NHAP KHAU PHAN BON

Nguén cung phan dam vé mat ly thuyét
da dugc 6n dinh trong 2 nam trG lai day.
Tuy nhién, tinh dén hét thang 5/2015,
khéi luong phan dam nhap khiu qua céc
cla khdu qudc t€ da tang gdp doi so vai
clng ky 2014, dat trén 60.000 tan. Chi riéng
thang 5 da nhap khiu tdi 40.000 tén (trong
thai ky Nha may Bam Phu My bdo dusdng).
Tinh chung tir dau nam cho dén hét thang
5, Viet Nam da nhap khdu hon 1,6 triéu tdn
phan bén cac loai, tri gia 1,4 triéu USD, tang
12,46% vé lugng va tang 10,9% Vvé tri gid so
vGi cung ky nam trudc.

Trong do, lugng phan bén nhap khdu chiém
phan &N 13 ti cac thi trudng chau A. Cu thé
chiém 69,2% v&i ngudn cung chinh la Trung
Qudc, chiém 49,1% téng lugng phan bon
nhap khdu, dat 793,7 nghin tan, tri gid 224,9
trieu USD, tang 14,26% vé lugng va tang
6,3% VE trj gid so v4i 5 thang 2014.

Ngudn cung Ién thtr 2 1a Nga véi lugng
nhap khau 182,6 nghin tan, trj gia 72,6 triéu
USD, tang 1,27% vé luong va tang 12,35%
vé tri gid.

Trong khi do6, nhap khdu phan bén tu
Nhat Ban va Canada trong 5 thang lai gidm
ca lugng va tri gig, giam lan lugt 25,69% va
5,59% vé lugng va gidam 25,78% va 5,92% vé
tri gid so vd&i cung ky.
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NANG LUC SAN XUAT TRONG NUGC
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Bam Phu My 800.000 tan, Dam Ca Mau
800.000 tan, Dam Ha Bac 500.000 tan,
Dam Ninh Binh 560.000 tan.

Lam Thao 800.000 tan/nam,
Lao Cai 200.000 tan/ndm va
Long Thanh 200.000 t&n/nam.

Nha may DAP Binh Vi c6 téng cong
suat thiét ké 330.000 tan/nam.

Téng cong sudt duy ti & muc
khodng 4 triéu tan/nam.
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THI TRUONG PHAN BON

GIA CA THITRUONG VA DU BAO

Trén thi trudng phan dam Viét Nam, ti cudi thang 5 dén cudi thang 6, gia phan dam tang
nhe. Nguyén nhan do Nha may Dam Phiu My ngiing san xuét dé bao dudng Ién, Nha may
Dam Ninh Binh va Nha may Dam Ha Bc van hanh chua 8n dinh, lugng cung trong nudc
giam anh hudng dén hoat dong tiéu thu trong nudc.

Dién bién gia dam trony nudc thang 1/2014 - thang 4/2015 ©sng/kg)
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Gia DAP trong nudc duy tri 8n dinh t&r dau nam, cé tang nhe trong cudi thang 6
mac du lugng DAP nhap qua cac clia khdu bién gidi phia Béc van kha Ién va déu dan.
Bén canh d6, lugng DAP san xudt trong 4 thang dau nam 2015 dat 142,3 nghin tén,
tang 71% so vdi ctng ky. Tai chg Tran Xuan Soan - HCM, gid DAP Trung Quéc gilr & muc
10.700 - 10.800 déng/kg.

Gia Kali cing khé 8n dinh t&r dau nam. Lugng hang nhap tuy nhiéu nhung cha yéu dé
san xuat NPK va dy trta khi nhu cdu tiéu thu manh. Trung binh thang 6/2015, gié Kali Phu
My bot va miéng tai chg Tran Xuan Soan - HCM ghi nhan & muc 7400 - 7.800 dong/kg
va 8.000 - 8400 dong/kg. Trong khi d6, gid Kali Canada tai day & muc 7.300 - 7.350 dong/kg.

.Quy 3.2015

hua éng, PVFCCo da rat thanh

cong véi Pam Phu My va nay
muén chinh phuc thi trudng NPK
vGi du an dau tu mdi, xin éng cho
biét ky vong cua PVFCCo & thi
trudng nay?

Véi su ra doi cla cac nha mday dam
trong thoi gian gan day thi cung da
vuot cau khoang 30% va du dia phat
trién mang phan dam khéng con nia.
Muén phat trién thi phai vuon sang
mang khac. Clng la phan bén nhung
tai sao lai la NPK? Nhu cau NPK hién
khoang 4 triéu tan va chiém téi gan
40% téng nhu cau phan bén va tai Viét
Nam c6 nhiéu nha san xuat NPK nhung
van véng bong nha san xuat NPK chat
lugng cao, hang ndm phai nhap khéu
gan 400.000 tan. V&i thé manh va
thuong hiéu trén thi trudng, chuing toi
quyét dinh dau tu xdy dung nha may
NPK chét lugng cao theo cong nghé
héa hoc tai Vit Nam dé thay thé nhap
khau. Nha may du kién sé hoan thanh
vao gilta nam 2017 véi cong suat la 250
nghin tan/ndm. Dy &n nay clng nham
chd dong san xudt, phat trién bod san
phdm phan bon Phu My chat luong
cao va day du dudng chét gidp nong
dan cé thém lua chon khi canh tac.

Bén canh do, dé chuan bj thi trudng,
tr 3 ndm trudc ching toi da nhap mét
56 sdn pham NPK chit luong cao ti cac
nha mdy tién tién trén thé gidi cing
stf dung cong nghé hoda hoc va phan
phéi dudi thuong hiéu NPK Phd My.
Hién nay NPK Phd My cing da trg



CHUYEN DONG DU AN

thanh mét thuong hiéu tuong déi manh,
dugc dai ly va ba con nong dan dén nhan
mot cach hao huing.

ay 6 su khac biét nao gitra NPK Phu My
\/ nhap khiu va NPK Phu My do PVFCCo
san xuat sau nay, chang han nhu chat
lugng hay gia ca, thua 6ng?

Nhu t6i da ndi, NPK Phi My nhap khéu hién
nay va NPK Phu My do PVFCCo san xudt sau
nay déu st dung cong nghé hién dai nhat
la cdng nghé héa hoc. Cac cong thiic NPK
Phu My cling dugc chung t6i va cac nha
khoa hoc xé&c dinh trén co s& nghién ctu ky
ludng vé cay tréng, thd nhudng, tap quéan
st dung clia ting vung canh tac. Cac budc
kiém nghiém, quéan ly chét lugng cing
dugc chung toi tuan thi chat ché. Do do,
6 thé khang dinh, trong giai doan nao thi
chét lugng NPK Phu My sé ludn tuong déng
va én dinh.

VE gid, di nhién phai hop ly va canh tranh
véi thi truong. Bong thoi, phan bon la mat
hang ndng tinh thai vu cho nén yéu t6 chi
doéng ngudn hang la rdt quan trong, hién
nay chung toi phai nhap khéu thi nguén
hang déi ltc chua cht déng. Khi nha may
di vao sdn xudt, bén canh chi déng duac
ngudn cung thi gid NPK Phi My sé canh
tranh hon n{a.
O ng c6 thé chia sé vé hiéu qua cta du
an? PVFCCo da c6 nhiing tinh toan,
dinh lugng, co s& nhu thé nao, thua 6ng?

TS hop dy &n cé hai san phdm chinh la
NH, va NPK Pht My, cac tinh toén cho thay

Sang 7/6/2015 tai Ha Nai,

PVFCCo cung Lién danh cac

nha thau da ky hop déng EPC
(Hgp déng thiét ké, cung cap
vat tu thiét bi, thi cong xay lap
va chay thir) T6 hgp du an NH,
(m& réng) - Nha may NPK Phu My.
T6 hgp nam trong khuén vién
Nha may Dam Pha My, du kién
di vao hoat déng vao giita nam
2017 sé dua PVFCCo Ién mot
nac thang phat trién mgéi. Ban
tin Nha dau tu ky nay xin gigi
thiéu bai phéng van éng Cao

Hoai Duong - TGP PVFCCo
cing moét s6 théng tin vé
T6 hop du an nay.

hiéu qud va viéc tiéu thu cdc san phdm
nay la hét stc kha quan. Thi truong Viét
Nam hién nay dang khan hiém san phdm
NH,, con cong suét clia Nha may NPK Phu
MY chi mai dép ting mot ndia nhu cau vé
NPK chét lugng cao. Thém n(a, Viét Nam
dang chuyén trong tam dau tu vao noéng
nghiép, coi ndng nghiép la tru cét clia nén
kinh té nh¢ Igi thé tu nhién vé khi hau, thé
nhudng. D€ canh tranh thi nong san Viét
Nam sé phdi tham nhap thi truong khé
tinh, cing déng nghia véi viéec nhu céu
st dung phan bon chét lugng cao tang
va day chinh la co hoi cho nhiing nha san
xuat phan bén chét lugng cao.

Bén canh do, nhan manh thém vé tinh kip
thdi trong cung Ung hang thi ti vi du nhu
gan ddy chiing téi c6 nhap 16 hang Kali tir Nga
va chuyén tau d6 khong may man la cé thay
thti cé van dé vé stic khoé khién tau phai quay
lai bd, 16 hang d6 da vé cham hon 10 ngay va
thoi diém d6 thi da qua vu ban hang. Biéu do
cho thay viéc chu dong dugc nguén hang,
dap Ung thj trudng la vo cling quan trong.

hu vay c6 thé néi tinh toan hién gi&
la“c6 tinh thi truéng” khong?

Vong dai dy an thudng la 20-25 nam va phai
c6 du béo dai han. Vao thai diém quyét dinh
dau tu can tinh téo, khong dé sé lieu clia mot
thoi diém anh hudng téi ca qud trinh. Noi
ném na la khi xem xét quyét dinh dau tu thi
khéng nén theo tu duy “‘chup dnh” ma phai
theo tu duy “quay phim”. Do vay khi ching
téi nghién clu, danh gid va phan tich du
an, ching toi tinh “dai hai” dé khéng bj anh
hudng nhiéu bdi yéu té mang tinh thai diém.

on vé mang héa chat thi sao,
thua 6ng?

Chung t6i van hay ndi dua la hién nay cong
ty van dang‘nhay 6 co"vi mang hoa chat van
con lép vé so véi mang phan bon. Nhung
clng véi dy dn nang cong suat xudng NH,
thém 90 nghin tan/ndm thi cuéi ndm nay
dy &n san xudt UFC85/Formalin clng sé di
vao hoat dong. V& lau dai, chiing toi dang
tich cyc ddy nhanh tién d6 dau tu cac du an
hoa chat, hoa dau ti khi véi muc tiéu trong
10 ndm téi doanh thu clia mang hoa chat sé
ngang bang véi mang phan bon.

6 phi€u DPM da niém yét dugc 8
Cném va ludn la c6 phiéu dugc nha
dau tu nudc ngoai quan tam, vay éng cé
thé cho biét c6 déng nudc ngoai c6 dem
lai lgi ich cho cong ty?

C6 chd. Ho la nhimg nha déau tu chuyén
nghiép va “soi” rat ky. Do vdy minh phai hét
stc minh bach va phai c6 phong cach lam
viéc chuyén nghiép. Chung t6i coi day la ap
luc mang tinh tich cuc va rat hoan nghénh
diéu do.

"\ ng c6 thay ap luc nhiéu hay khéng

khi vira phai giir gin hinh anh
thuong hiéu Pam Phu My via phai
xdy nén hinh anh cta NPK Phu My,
ctia phan bén Phu My?

Thuc sy la ddy ap luc. Thuong hiéu la tai san
clia chung téi, ching téi luc nao cling phai
hét stic nd luc dé gitt gin va phat trién tai
san nay. Diéu dang ming la ti nén tang
Bam Phu My thi hién nay nhiing thuong
hiéu mdi nhu phan bén Phd My, NPK
Phu My, Kali Phd My, DAP Phd My... da c6
nhimg dau &n rd nét trén thj truong.

hua 6ng, néi ngan gon thi diéu gi

lam nén thanh c6ng cia PVFCCo?
Dau tién chinh la cong nghé hién dai. Tha
dén la doéi ngl can bd nhan vién rat lanh
nghé. Tiép theo la su chuyén nghiép va cudi
cung la sy doan két.

Xin cdm on 6ng!

www.dpm.vn
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CHUYEN DONG DU AN

PVFCCo KY HOP BONG
EPC XAY DUNG

10 HOP NH, mi none

- NHA MAY NPK PHU MY

13312

—— TYDONG ————

TONG MUC DAU TU
T6 HOP DU AN

THONG TIN VE TG HOP DU AN NH, (MG RONG)- NPK PHU MY

NOI DUNG DU AN XUGNG NH, (MG RONG) DU AN NHA MAY NPK PHU MY
ca . 09 ha (gém khu NH, hién hitu va m& rong
Dién tich thém 0,56ha); 6,1ha
Vén dau tu 2.876,3 ty VND 2.1109 ty VND
Nang cong sudt phan xuong NH, hién hiu
Cong suat thém 90 nghin tdn/ndm (i 450.000 tdn/ndm  250.000 tan NPK/ndm
|én 540.000 tadn/nam)
GOm cac loai nguyén té/dudng chét chinh: dam (N), (cha yéu ti
Nguyén liéu Khi tu nhién NH, ti phan xuéng NH,), lan (P) va kali (K) va cdc nguyén t6 S, Mg,
Ca, cac nguyén t6 vi lugng khac
Cong nghé Cong nghé clia Haldor Topsoe (Ban Mach) Cong nghé hda hoc clia Incro SA (Tay Ban Nha)
Cac san phdm NPK Phu My c6 cong thiic da dang, chat lugng cao,
n s day du dinh dudng cho tung thdi ky sinh trudng, ting ving
S AT N, thé nhudng. Bén canh dé nha mdy cling c6 kha nang linh dong
san xuat dugc DAP.
Thi trudng, Nguyén liéu cho cac nha may phan bén, A s Ao . 8§ o 7
Mgl héa chit, thuc pham. . Phan bén cho cay trong, trong va ngoai nudc

Thai gian van hanh
thuong mai du kién

thang 7/2017

thédng 7/2017

Nha thau

Lién danh Nha thau Tap doan Technip va
TCT CP Dich vu Ky thuat Dau khi (PTSC)

Lién danh Nha thau ThyssenKrupp Industrial Solutions (Buic) va
TCT CP Dich vu Ky thuat Dau khi (PTSC)

.Quy 3.2015
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CHUYEN DE

BDoan cong tdc PYN'tdi tham
va kiém tra cong tdc bdo duting Nhamdy Dam Phi My

v 2

PHONG SU ANH
VE QUA TRINH BAO DUONG
NHA MAY BDAM PHU MY

:U Vao ldc 23h55 ngay 20/6/2015, Nha mdy Bam Pha My
dd chinh thuc hoat déng tré lai, dat 100% cong sudt sau
hon 20 ngay tam diing dé bao dudng téng thé. Cong tdc
bdo dudng nha mdy da dugc PVFCCo hoan thanh trudc
2 ngay so vai ké hoach dé ra, ddp ting ca 4 chi tiéu vé an
toan, chdt lugng, tién do va chi phi.

Cong tac bdo dudng téng thé Nha méay Bam Phu My dugc thuc hién dinh ky
2 nam/lan va day la mét trong nhimg nhiém vu quan trong nhét ctia PVFCCo
trong ndm 2015. Viéc hoan thanh vugt tién dé cong tac bdo dudng téng thé
da lam lgi cho PVFCCo hang chuc ty déng va gop phan kip thoi cung tng
nguén phan dam cho vu Hé Thu 2015. Ban tin Nha dau tu sé nay han hanh
chia sé t6i ban doc mot s6 hinh anh dang nhdé dugc ghi lai trong qué trinh
bao dudng téng thé Nha méy Dam Phu My.

Cudc hop cia Ban Lanh dao trong qud trinh bdo duéng nha mdy

¥

Toan thé CBCNV nha mdy tham gia bdo duting vdi thi gian 24/24, chia lam 2 ca truc

26 . Quy 3. 2015



ik ) : i s
Chii tich va Tong gidm ddc PVFCCo kiém tra cong tdc bdo duéng nha mdy

M@t goc nha mdy Dam Phii M,V trong qud trinh bdo dudng

(dc ky sunha mdy dang kiém tra, béo duting ting hang muc mdy mdc chi tiét, cdn than
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MESSAGE FROM THE CHAIRMAN

TRAJECTORY

GROWTH IN 2015

Dear Shareholders
and Investors,

The first half year 2015 saw signs of positive
growth in the Vietnam economy.

The GDP growth for the first half year hit
6.28%, which is the highest benchmark of
the last five years. The processing industry
continues to grow strongly while the
servicing and credit activities experienced
a bigger upturn compared with the
same period of last year. The interest rates
remained constant throughout but were
lower than end 2014, as the government
continued to lift the economy. The trade
balance of payments was positive. The
export upward trend is noticeable in line
with import. The key imports include raw
materials, machinery and equipment for
business. The agriculture and forestry
industries  were  overcoming  their
difficulties, especially in sale and price
competitions which have driven up their
growth. Regardless, the Vietnam economy
still faces obstacles and challenges, in
particular a lower growth rate of agriculture
and aquaculture compared to the last year.

Despite of the adverse effects of the macro-
economy, the PetroVietnam Fertilizer
and Chemicals Corporation (PVFCCo),
has managed to secure a better financial
performance during the first six months.

. Quarter 3. 2015

Production: The gasinput costisnow aligned
with the world oil price. It has gone south for a
while. This has enabled PVFCCo to significantly
cut input cost. The corporation has delivered
success to the overall maintenance plan for
Phu My Fertilizer Plant longer than expected
and yet ensured safety.

Sales: Transportation cost was stabilized
due to a decline in fuel cost and the State
regulation on transportation weight control
policies during the year. There was improved
controls over transportation cost that forms a
significant part of operating cost.

Value Added Tax Law amendment
came into effect in early 2015. It forced the
non-deduction for input value added tax.
This increased production and selling cost.
Furthermore, the increased provisions for
inefficient investments of businesses caused
difficulties in organization restructuring as
investments were withdrawn.

Investment and Development: The
Complex of NH, Unit revamp and NPK
Plant using chemical technology made
tremendous progress. A Contract on
Engineering, Procurementand Construction
(EPQ) for this huge project was signed with
reliable contractors.

Working together with the shareholders,
combined with outstanding efforts of
the management team and employees,
PVFCCo successfully met the key targets
for the six months. At the 2015 Annual
General Meeting of Shareholders, the
Board of Directors submitted the forecast
for a high profit target compared to the
start of year. The achievement of targets
in the first six months saw an impressive
performance.

In the last six months of the year, the Board
of Directors and the Board of Management
have a strong commitment to cost control
and business efficiency. This was to reach the
end goal of outperforming the targets and
accelerating the projects.

We would like to express our sincere thanks
for the understanding of, and the trust from,
our Shareholders, Investors towards DPM
stock, and the Board of Directors and the
Board of Management.

Best Regards,

Chairman
LE CUTAN
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EVENT ichucHTS

PHU MY rerttizer

In May 2015, following rigorous
quality tests, Phu My fertilizers
produced by PVFCCo, including
Phu My Urea, Phu My MOP,
Phu My DAP, were certified by
Ministry of Agriculture, Forestry
and Fishery of Japan for quality
standard  satisfaction. This s
considered as certificate  on
PVFCCo's safety standards. It
also  provides evidence that
Phu My Fertilizer satisfies the
rigorous quality requirements
and environment friendly criteria
set by international standards on
clean agriculture, like Japan. This
accreditation paves the way for
PVFCCo to accelerate its export to
highly demanding global markets.

was accredited for

QUALITY J a n a n /’f‘/

The quality certification enables Phu My
Fertilizer to fulfill its mission to provide

Vietnamese

usually those using Phu My fertilizers

Japanese experts are testing new technology
at dragon fruit garden.
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advanced
technology and a better chance to
enter the Japanese market and other
international markets.

access to

Conference is attracting great interest of agricultural officers of Binh Thuan Province.

To achieve the mission, in June
2015, PVFCCo worked with the
Department of Science and
Technology of BinhThuan Province
and Vietnam Japan Business Club
(VJBC) to hold a workshop called
“Sustainable  Agriculture  with
Japanese Advanced Technology”
for over 100 cooperative officers,
agricultural  officers,  dragon-
fruit farmers in Binh Thuan. At
this workshop, the agricultural
experts from Japan introduced

their technology in farming
and agricultural preservatives.
They also worked at farms to
get a better understanding on
farming methods, soil features,
fertilizing process and provided
farmers with advice on the access
and apply new technology to
improve product quality to meet
the criteria and requirements
of exporting products to highly
demanding markets like Japan,
USA, EU, etc.

www.dpm.vn
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NEWS

EVENT ~cruGHTs

ﬂ PVFCCo held Phu My Crop Festival
and Product Launch and Direct Sales Day

In the first half of year 2015, PVFCCo organized the “Phu My Crop
Festival’, a creative marketing solution that is made popular. The
Festival target for Central Highland was held on 08 March 2015
at Buon Ma Thuot City. It was both unique and enjoyable. The
program allowed access to continuing success of Buon Ma Thuot
Fifth Coffee Festival of 2015. The same event held in Thanh Hoa
three days, from 20 - 22 May 2015 for Central-North Region left
a deep impression on local authority, agencies and farmers in
Thanh Hoa, Nghe An, Ha Tinh and Quang Binh.

Every Phu My Crop Festival Program included fun activities and
entertainment customized to the culture of the region. There

. Quarter 3. 2015

DOI CHOI
DAM PHO my

*ho mua bej thy,

were Q&A’s on farming techniques, use of Phu My fertilizers,
plus sporting games and performances. Such programs
attracted enthusiastic participation from several thousand
agencies and farmers.

In the 2015 first half year, PVFCCo and its regional affiliates
conducted 350 outreach to introduce and sell Phu My
fertilizer products at a discounted price to farmers. Each
event were attended by 150 farmers. At these outreach
activities, PVFCCo and farming officers updated farmers with
latest information on crops, farming as well as guided the
use Phu My fertilizer products.




ﬂ PVFCCo enriching its international and
local partnership

During the first 6 months of 2015, PVFCCo has continued to promote
its international and local partnership. PVFCCo discussed and
worked to reach partnership agreements with many international
and local partners, including Sojitz Group, Chyoda from Japan;
Namhee Chemicals Co.,, Ltd. and Hyundai Group from Korea; Duc
Giang Chemicals and Detergent powder JSC. It also has officially
joined as a member of Coffee Production Sub-Committee under
the PPP (Private and Public Partnership) model as well as worked
with International Rice Research Institute (IRRI) to develop and
launch the software for rice farming management in Vietnam.

u PVFCCo reporting preliminary operation
during the first 6 months and executing
husiness plan for the last 6 months of 2015

PVFCCo has reported preliminary operation during the first 6
months and directed to execute business plan for the last 6 months
of 2015. During the first half of the year, PVFCCo in general has over
delivered most of targets and assignments set out in 6-month plan:
including fulfillment and over-delivery of production and sales;
completed general maintenance of Phu My Fertilizer Plant in 2015;
positive progress in project execution when two EPC Contracts
for NH, — Phu My NPK Complex Project were signed on 7" June
2015. Other tasks and targets of business restructure, administrative
and salary reform, research and development, marketing and
communications, social welfare among others were also promoted
and achieved. PVFCCo also successfully organized its big and
important events and activities.

To accomplish plan for last half-year and whole year 2015, PVFCCo
will lead its efforts focusing on safe and stable operation of plant;
product quality and production progress; creativity in doing

business, marketing and communications and customer care;
progress enhancement of projects; well preparation for sale market,
production and sales of products of UFC 85 project; listing stocks of
its subsidiaries, etc.

ﬂ Establishment of PUFCGo Branch - Project
Management Board (PMB) of Fertilizer and
Chemicals

On 7" July 2015, Board of Directors of PVFCCo made a decision on
establishment of PVFCCo Branch — PMB of Fertilizer and Chemicals
(or called PMB). Its office is located at Phu My 1 Industrial Zone, Ba Ria
- Vung Tau Province. This PMB is responsible to execute and manage
project of NH, (Revamping) and Phu My NPK Complex.

PVFCCo also has released the decision on appointing staff of PMB.
Mr. Le Manh Tai will take the role as PMB Director.

www.dpm.vn
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Fertilizer Market ~ews

ﬂ 2015 Annual Conference of International Fertilizer Industry Association (IFA) in Istanbul

The International  Fertilizer  Industry
Association (IFA) had its 2015 Annual
Conference successfully held in Istanbul,
Turkey from 25" to 27" May 2015.
Mr. Cao Hoai Duong, CEO of PVFCCo and
Vice President of IFA in charge of Southeast
Asia, also attended this Conference. In
addition to seminars to share insights of
fertilizer market outlook, raw materials,

rd
8315 s sxvuat Ty OF ALL SENSES

global fertilizer supply and demand,
the delegates from over 80 countries -
members of IFA also had conversations on
vital roles of farming fertilizer to soil health.

Also at this Annual Conference, IFA selected
its new President, Dr. Abdulrahman
A. Hussain Jawaheri, Chairman of Gulf
Petrochemicals Industry Company.

Mr. Jawaheri would replace Mrs. Esin Mete,
Chairwoman of Toros Agri, to take over the
role as the leader of the largest international
association for the global fertilizer industry
in the next two years. Before taking this
position, Mr. Jawaheri has had years of
holding membership in IFA Committee and
he used to be Chairman of IFA Financial and
Technical Committee.

Istanbl

ﬂ Ha Bac Ferlilizer Plant
raising its capacity to
500,000 tons/year

On 19" June 2015, Ha Bac Fertilizer and
Chemical Co,, Ltd. held the grand-opening
ceremony for the project of revamping
and expansion for raising its capacity
from 180,000 tons to 500,000 tons/year.
The investment capital for this work is
USD 568 million.

. Quarter 3. 2015




NewsFLASH FOR Shareholder

n PVFGCo successfully held its 2015 Annual General Meeting of Shareholders

On 22" April 2015, the 2015 Annual General Meeting of Shareholders
of PVFCCo was held successfully at Phu My Fertilizer Plant. A high
o= turnout of 77% of shareholders holding voting shares was present at

B0 ONG c6DONG
pHIENHOPTHUONG NIE

yVAHOACH

,.“m.}d’l

this meeting. This proved a fact that shareholders were really cared,

NNAM 2015 highly responsible and supportive to PVFCCo.

& 1 im 2015 At this annual meeting, PVFCCo's Board of Management shared with
shareholders its competitive strengths and market share maintenance
in the context where fertilizer industry, input gas cost were dealing
with certain challenges. The impacts of Vietnam's joining to some
international treaties on fertilizer industry, the management and
risk control over its Plant which has been operating over 10 years as
well as investment managements were reported to all participating
shareholders. The Board of Management also released information
on new projects within the overall development strategy of PVFCCo
and honored inputs from shareholders.

Ba Ria- Viing Tau, ngay, 22.thar

ﬂ PVFGCo made the last
dividend distribution of VND
970 hillion for the year 2014

Implementing the Resolution dated

In the first 6 months of 2015, representatives of
PVFCCo's Board of Management and IR Team had 30
meetings with shareholders and partners who are
interested and looking for investment opportunities

i, s

at PVFCCo. We also have had active involvement in
events and forums of both international and local
investors, typically, Invest ASEAN 2015 and Vietnam
Access Day 2015 jointly hosted by Maybank Kimeng
Holding Limited and Viet Capital Securities .

22" April 2015 of the Annual General
Meeting of Shareholders and basing
on the list of shareholders released by
Vietnam  Securities Depository  (VSD)
on 28" May 2015, PVFCCo completed

dividend distribution to shareholders by
remitting dividends on 22" June 2015
at the rate of VND 1,500/share into the
account of VSD. For shareholders who
had not deposited DPM stock at VSD,
dividend would be paid at the head office
of PVFCCo located at No. 43 Mac Dinh Chi

We welcomed visits from big investors, who are investment management funds and providing
outstanding and long-term investment performance such as Wellington, Daiwa Singapore,
Morgan Stanley, Invesco Hongkong among some others. At these working sections, PVFCC0's
Board of Management and IR Team provided potential investors with updated information
on its business performance, financial position, fertilizer industry outlook, projects and
development strategy of PVFCCo in the coming years. They were really happy with our willing
to share the information and made positive comments on business performance of PVFCCo | Street, District 1, Ho Chi Minh City from
during the last years as well as development outlook in the coming years. 24" June 2015.

Stock code: PSE | The initial offering price of VND 14,000/share

INTHE FIRST
Number of listed shares: 12,500,000 shares on HNX on 18/3/2015

7 MONTHS OF 2015,
THREE SUBSIDIARIES
OF PVFCCo
RESPECTIVELY LISTED
THEIR STOCKS

ON HNX.

PVFCCo )
SOUTHEAST &/,

PETROVIETNAM
Stock code: PSW | The initial offering price of VND 13,500/share

Number of listed shares: 17,000,000 shares on HNX on 21/7/2015

PVFCCo

SOUTHWEST )

Stock code: DPM
Number of listed shares: 380,000,000 shares

Stock code: PCE | The initial offering price of VND 15,000/share
on HOSE since 5/11/2007

Number of listed shares: 10,000,000 shares on HNX on 23/7/2015

PVFCCo
CENTRAL
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NEWS

awarDs AND Recognitions

THESE AWARDS AND RECOGNITIONS HAVE BEEN AFFIRMING LEADERSHIP
POSITION OF PVFCCo AND PHU MY FERTILIZER PRODUCTS. DPM STOCK HAS
PROVED ITS SUSTAINABLE GROWTH AND INFORMATION TRANSPARENCY TO
ITSINVESTORS AND SHAREHOLDERS AND HAS BEEN BRINGING HIGH BENEFITS

TO THEM.

Q

<

o"’ATL\SQ
consecutive time winning

VIETNAM HIGH QUALITY PRODUCT AWARD

ENTERPRISES

with THE BEST INVESTOR RELATIONS (IR) IN 2014

Forbes 5 0
BEST LISTED ENTERPRISES
IN VIETNAM

For successive years
2014 EXCELLENT FARMING PRODUCT

VIETNAM REPORT

1or10

MOST REPUTABLE ENTERPRISES
ON PUBLIC MEDIA 2015

. Quarter 3. 2015

JANUARY 2015

Phu My Urea, for 12" consecutive time, was voted as
“Vietnam High Quality Product” by consumers.

FEBRUARY 2015

PVFCCo and DPM stock recognized by shareholders
and investors as Top 5 Listed Enterprises with the Best
Investor Relations (IR) in 2014.

JUNE 2015

+ PVFCCo, for the third consecutive time, had its name
listed 15" rank in “Top 50 Best Listed Enterprises in
Vietnam" by Forbes Vietnam.

- Phu My fertilizers, for two successive years, achieved
“2014 Excellent Farming Product” award, which was
granted to product categories used for farming that
satisfied the high criteria of quality, brand name, market
shares, technological portion and added values, great
potential for export or making great contributions to
farming industry of Vietnam.

JULY 2015

PVFCCo was ranked 6" in "Top 10 most reputable
enterprises on public media 2015"in a vote jointly held
by Vietnam Report Co. and Vietnamnet Newspaper of
Ministry of Information and Communications.



Gorporate Social Responsibility NEWS

&5 “Tet Celebration
with Phu My Program

pHAN BO
pPHU

Cho maa bOT TR

VFCCo
(e

1 Nam 2015

A

This program has become a tradition of PVFCCo for years. “Tet
Celebration with Phu My” Program in 2015 was arranged by
PVFCCo and its affiliates nationwide from 15" January 2015 to
10" February 2015 at nearly 100 communes in 40 provinces and
cities all over the country. At this outreach event, the biggest Tet
Celebration Program ever held by PVFCCo, there were 10,000 gifts
valued around VND 5 billion were presented to disadvantaged
families, agent orange victims, etc. Most of them are farmers
who have been using Phu My fertilizers. Each gift was valued
at VND 500,000 on average, including VND 200,000 in cash and
VND 300,000 in kinds, such as foods and other necessities for Tet.

In addition to carry on traditional features of the prior ones
held during the last seven years, this year’s program brought up
new initiatives and more meaningful. “Tet Celebration with Phu
My" program with its message “Tet Gift Sharing and Friendship
Leveraging with Phu My”"was a chance for PVFCCo to leverage its
connection and loyalty with farmers nationwide on special days
when we celebrate our Traditional Tet.

S

ﬂ PVFCCo actively provided aid
and assistance to natural disaster victims

The first 6 months of 2015 have experienced changeable and
severe natural disasters, typically severe drought in South
Central and increasing salinity in South West, causing negative
impacts on farming and life of farmers.

PVFCCo, with its high
corporate social responsibility,
had  promptly  provided

assistance to victims in the
most affected areas with total
aid to VND 1.5 billion. This aid
was realized by 2,000 gifts
valued at VND 300,000 each
(including drinking water and
foods), 82 tons of NPK Phu My, DAP Phu My valued over VND 850
million and VND 100 million to build four water tanks which was
to provide clean water for the victims at affected area.

UND L] BILLION

VND BILLION
Tet Celebration Program in 2015

provided aid and assistance
to natural disaster victims

www.dpm.vn
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BUSINESS PERFORMANCE OF 1HY2015

SALES

PERFORMANCE

SALES OF PHU MY UREA

UNIT:TON 800,000

437,365

1,200,000
800,000
400,000

0

® Planof2015 @ Performance in first 6M2015

SALES OF PHU MY UREA

Sales reached 95% of six-month target
and 55% of annual plan. The temporary
stoppage of production in May and June
for general maintenance caused a dip in
supply, which in led to a decline in sales
volume. Additionally, the constrained
growth in the global urea market also
created an adverse impact on local sales.

The local urea market in early 2015 saw
moderate transactions at relatively stable
prices. The demand bounced back in mid
April and early May as a result of seeding
for new Summer- Fall crop in some areas
and higher needs for nutrients to early
industry crops in Southeast region and
Central Highlands. Moreover, temporary
stoppage in production at Phu My Fertilizer
Plant also caused a slight increase in selling
price.

SALES OF PHU MY NPK, PHU MY MOP,
PHU MY DAP

Reached 106% of half year plan and 58%
of annual forecast. Sales of Phu My NPK
and Phu My MOP both over-delivered
the original target and experienced
higher growth compared to the first six
months of 2014. The significant rise in the
USD-VND exchange rate from start of 2015
also impacted the prices of imports and
consequently, discouraged the sales.

Investors Bulletin . Quarter 3. 2015

WHOLE-YEARPLAN
2015

REACHED 55% OF WHOLE-YEAR PLAN

In addition to the core product of Phu My
Urea, PVFCCo offered a wide range of fertilizer
products to farmers. With broad strategy,
the corporation is expecting to maintain
its existing market and expand in other
segments. The corporation wants to provide
more products to the farming community
who has placed their trust on Phu My Urea
and offers a greater access to Phu My-
branded high quality products at reasonable
prices, such as, Phu My NPK, Phu My DAP, Phu
My MOP as well as imported products.

SALES OF
PHU MY NPK, PHU MY MOP, PHU MY DAP

UNIT: TON

339,000

600,000 195,085

400,000
200,000
0

® Planof2015 @ Performance in first 6M2015

REACHED 58% OF WHOLE-YEAR PLAN

— EXPORTS ——

TONS OF PHU MY UREA

TO THAILAND AND MALAYSIA

EXPORTS

The corporation exported 11,181 tons of
Phu My Urea to Thailand and Malaysia.
However the export volume did not meet
the target. The supply was prioritized to
meet the local demand and therefore, there
was sufficient stock for export.

Phu My Urea has been recognized as a
high quality product and has become
the preferred choice. The corporation
has a nationwide distribution network in
key markets and has a winning business
proposition. All these factors are driving
towards success in the fertilizer business. It
has delivered satisfaction to assign target
markets for the first half year 2015.

Creating value from fertilizer products
such as Phu My Urea can be a challenge.
However, this challenge did not
hinder PVFCCo from making progress.
With a winning strategy in place and
application of creative approaches. Every
product has secured its own market
position and generated positive business
performance. This success is attributable
to noteworthy efforts in broadening the
product range.



PHU MY UREA nas retained its

LEADING POSITION

A review and a reassessment have been
conducted to restructure the distribution
agencies of PVFCCo. The corporation wants
to develop a reliable network that comprises
of the most effective distributors. They
should have strong financial resource and
a growing network of retail stores in key
agricultural areas, and has the ability to sell
large volume of PVFCCo products. By end-
June 2015, the regional distribution network

AVERAGE NATIONAL MARKET SHARE
OF PHU MY UREA ©

has been trimmed to around 90 branches,
wholesales and 3,000 retail stores.

There is an on-going improvement of
the existing distribution network that
leverages on the strong collaboration with
PVFCCo through four regional distributors.
There is a set of market share targets for
urea products for the regional distributors
for 2015.

REGIONAL MARKET SHARE OF PHU MY UREA

52

75%

M My Urea Other Fertilizers Product

65%

INVIETNAM NORTH CENTRAL AND CENTRAL HIGHLANDS SOUTHEAST SOUTHWEST

The current network involving intermediary agencies in product
distribution is necessary to achieve these goals. PVFCCo sells its
products to regional agencies. The approaches to transportation
and storage combined with our winning sales tactic are driving
sales forward.

Nielsen Vietnam, a market survey agency, has recently
conducted a credit rating on Phu My fertilizer products
and announced a positive result that confirms PVFCCo

market leadership.

PVFCCo provides direction to its regional agencies that take on key
roles in developing and managing the distribution network. The
corporation is building a stronger relationship between regional
agencies and stockists thereby strengthening the network by
restructuring the supply chain. This allows the corporation to expand
its coverage, improve quality of every stockist in the network. The
end objective is to improve the supply chain with a fine execution
of sales strategy.

ﬁ Phu My Urea is recognized as a leading brand.

Phu My NPK, Phu My MOP and Phu My DAP have
made breakthroughs in market share and have their
names etched as the Top 3 leading brands.

48"

In addition to improving local distribution network, PVFCCo is
exporting Phu My-branded products to the region through its
representative offices and overseas partners.

The average national market share of Phu My
Urea on the basis of total quantity of urea used for
crops is 48%.

To capture the above market share and record high brand ranking, PVFCCo has focused its efforts to stabilize
production to ensure a reliable supply. The adoption of a rapid response to market trends has strengthened the
inventory system, including warehouses and terminals, and timely delivery. This has increased market satisfaction
in crop nutrients nationwide.

(*) Source: Nielsen Viet Nam - Fertilizer Market Research Report — PVF(Co Operation Assessment in 2014-2015
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BUSINESS PERFORMANCE OF 1HY2015

FINANCIAL HIGHLIGHTS

Unit: VND

ACCUMULATED FROM THE YEAR

ITEMS BEGINNING TO END OF QUARTER 2
2015 2014

5 z 6 0 TOTAL REVENUE 5,260,377,848,355 5,133,335,813,234

In which:

BILI.ION
'|'0'|'A|_ HEVENUE Net revenue 5,128,018,217,504 4979,305,262,873
Financial income 129,970,151,527 145,637,388,290
ACCUMULATED FROM
THE YEAR BEGINNING TO END Other income 2,389,479,324 8,393,162,071
F QUARTER 2

0 QU TOTAL EXPENSES 4,139,788,181,503 4,263,446,203,800

In which:
Cost of goods sold 3,561,680,966,876 3,662,246,987,301
9 5 2 6 Selling expenses 343,283,055,515 345,343,548,254
General and administration 231,422,821,968 253928454435

— BILLION ———— expenses
PHOFIT BEFORE -I-Ax PROFIT BEFORE TAX 952,603,467,553 755,912,981,319
ACCUMULATED FROM PROFIT AFTER TAX 785,415,279,926 671,988,019,837
THE YEAR BEGINNING TO END Earning per share 1831 1713

OF QUARTER 2

Input gas cost in 6 months of 2015 (unit: Uso/MMBTU)
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Sale volume

Total fertilizer sale volume, including Phu
My Urea and other products, during the first
6 months of 2015 of PVFCCo was 632,450
tons, realizing 56% of annual plan. Details are
as follows:

632,430

TONS

TOTAL FERTILIZER SALE
VOLUME

Sales

Total sales achieved in the first 6 months of
2015 was VND 5,260 billion or 56.88% annual
plan, equal to 102.47% versus that in same
period of 2014. The significant reason is
the increase in selling price of some other
fertilizer products against that in the same
period of 2014.

Profits

Profit before tax in the first 6 months
of 2015 was VND 953 billion or 74% of
annual plan, equal to 126% against same
period of 2014.

Profit after tax in the first 6 months of
2015 was VND 785 billion or 75% of
annual plan, equal to 117% versus same
period of 2014. This increase in profit
was thanks to decrease in input gas cost
in 2015 to USD 4.80/MMBTU or 32%
against the same period of 2014.

PHU MY UREA

4317,369..

OR 55% OF ANNUAL PLAN, EQUALTO 95%
OF THE SAME PERIOD OF 2014

The production cease in 26 days for general maintenance of Phu My Fertilizer
Plant had caused certain impact on sale volume of Phu My Urea.

OTHER FERTILIZER PRODUCTS

195,085..

REACHING 58% OF ANNUAL PLAN AND EQUAL T0 98%

AGAINST THAT IN SAME PERIOD OF 2014.

CHEMICALS

2,291 ...

REALIZING 35% OF ANNUAL PLAN AND EQUAL TO 121%
VERSUS THAT IN SAME PERIOD OF 2014

PACKAGE

26!9 MILLION BAG

REACHING 49% OF ANNUAL PLAN AND EQUALTO 107%
VERSUS THAT IN SAME PERIOD OF 2014

SELLING EXPENSES,
GENERAL AND

of the same period in 2014.

General and administration expenses
in the first 6 months of 2015 decreased !
by 8.83% in comparison with that of the

same period in 2014,

ITEMS

PROFITABILITY

ADMINISTRATION EXPENSES

" Profit after tax of the first 6 months of 2015 saw an increase of 22% against that of same period

' in 2014.This resulted in higher ROA and ROE in this period compared to same period in 2014.
Selling expenses in the first 6 months of |

2015 saw a decrease of 0.6% against that

FIRST 6 MONTHS FIRST 6 MONTHS

OF 2015 OF 2014
Return on assets (ROA) 8% 6%
Return on equity (ROE) 9% 7%

www.dpm.vn
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Global fertilizer

he global economy has begun to see recovery
I signals and is expected to bounce back and
grow in the year 2015. IMF estimates the world
GDP growth can achieve 3.5% in this year and climb up
to 3.8% in 2016. The recovery of global economy is
creating a good platform for development of
consumption, manufacturing and commerce
worldwide. Nevertheless, the impacts from financial
crisis, political crisis, climate changes and epidemics in
many places in the world have been great challenges
that threaten to hinder the global economic growth.

COMMODITY MARKET is showing a positive bounce back. The
world oil price has successfully got off the ground and stayed at
around USD 60/barrel, which is expected come up to USD 80/barrel
in the next year. Low oil price is one of good motivations for Central
Banks to lower their interest rates and force inflation down. These
factors are thriving production expansion, trading promotion and
economic growth. However, strong power of USD over other local
currencies causes great impacts on commercial transactions and
commodity price worldwide.

AGRICULTURAL PRODUCT MARKET has been influenced by
EINino, which is causing droughts all over the world. Additionally, lower
power price also affects the demand for bio-fuel. The global agricultural
product yield in 2015 is expected to be lower than the record yield
in 2014 and 2013. But this is not a driving factor for price promotion.
Farming area expansion, productivity enhancement and high world
stock from previous crops continue causing pressure on decline trend
in global agricultural product price.

Constant increase in food demand and positive recovery of the
global economy in 2015 are driving the strong growth of agricultural
production and trading. Although the food price stays low, mainly
due to pressure caused by redundant supply, the high food demand
is enhancing the agricultural production at key farming areas of the
world. All these factors continue impacting and forcing up the demand
for fertilizers in annual crop of 2015-2016.

. Quarter 3. 2015
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Ongoing growth in demand

Despite of impacts caused by global agricultural product market, the
International Fertilizer Industry Association (IFA) forecasts the world
fertilizer demand for 2015-2016 crops is on the stable increase at rate
of 1.4%, equal to 187 million tons. In which, demands for Nitrogen
(N), Phosphate (P,0,) and Potash (K,0) all increases by 1.2% (i.e. 113.2
million tons), 1.7% (i.e. 42 million tons) and 1.3% (i.e. 31.9 million tons)
respectively. The fertilizer demand see a growth in most continents,
especially in Southeast Asia, South Asia and North America while
other regions like South America and Australia experience a demand
decline.

The global fertilizer demand is expected to grow at the rate of
1.7%/year and can record the line of 200 million tons in 2018-2019
crop. However, the ability to realize this expectation is dependent
on various factors and challenges, including the world economic
outlook, climate impact, prices of agricultural products, fertilizers,
bio-fuels, cost of input materials as well as changes in agricultural
policies, efficiency promotion of nutrient usage and re-usage of
organic nutrients.

Change %)
2013/14 2014/15 2015/16
N +2.1% +1.3% +1.2%
P,0, 3.2% +2.5% +1.7%
K.O +4.0% +4.1% +1.3%
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Secured and steady supply

The 2015-2016 crop can be another encouragement for fertilizer
industry in the context of positively recovered economy and lower
oil price that boost commercial transactions. In another view,
declined oil price also pushes competition pressure up on supply
sources. The competition also comes from additional product
provision on the market, more projects to build up new plants or
enhance capacity of existing plants.

IFA reported that during the period from 2015 to 2019, there will
be 210 projects of building up new plants and 25 projects of plant
renovation with total investment of nearly USD 125 billion. These
projects will add up 164 million tons of fertilizers of all kinds to total

Global supply - demand balance of N - P,0, - K,0 (it nutrients)

Source: IFA
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2016

global fertilizer output and raise global supply by 3%/year. Nitrogen
supply will grow 16% due to contributions from plants located at
Asia, Africa and Eastern Europe. Phosphate (P,O,) supply is also
expected to go up 17% in Africa and Asia while potash (K,0) also
sees the same growth rate at 17% in Asia and Eastern Europe.

Growing global supply during this period will assure a fully stable
satisfaction to global demand for fertilizer. However, global supply
is also dependent on many external and contextual factors, such
as supply fluctuation, energy cost, input material cost, financial
resources, progress of project execution, changes in investment
policies, incentives and price support of governments.

=== Sypply === :Demand — :Slow growth supply

K0

51 60

o

2017 2018 2019 2014 2015 2016 2017 2018 2019

Fertilizer price soaring in first half-year and then tapering off in second half-year

Higher farming production has been driving fertilizer demand up in 2015-2016 crop. However, slide in agricultural product prices and surplus of
supply over demand are causing great pressure on slash of fertilizer price.

—— : Croppriceindex —— : Fertilizer price index

Source: CRU
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THE WORLD UREA PRICE is mostly
influenced by the surplus of supply over
demand. Weak demand power also
contributes to cause an ongoing plunge
downward in world urea price, which started
in the late year of 2014. The price of urea

products produced by Chinese producers
sometime fell down to USD 270 (FOB) in late
March and early April 2015. As the demand in
South Asia recently grew, urea price bounced
backin middle April and reached the record of
USD 290/ton (FOB China) in May before going

down when all the demands are fully satisfied.
With weaker demand power and abundant
supply, urea price in the second half of 2015
is estimated to continue dwindling at around
USD 280/ton (FOB) before climbing up again
to meet demand for the next year crop.

Urea Monthly Price Forecast (usb/ton)

330
320
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280
270
260
250
240
May 2015 June 2015 July 2015
Data: CRU

THE WORLD DAP PRICE also cannot escape from going-down
trend of the industry but its sliding rate is fairly flat and slower thanks
to demand promotion in some areas in the world. Higher demand for
Spring crop in America, Western Europe and the belief that price has
hit the rock bottom has resulted in a sharp increase in DAP price in
Q1/2015 to USD 480/ton (FOB Tampa) in America. However, strength
of USD against EUR forced the importers in Europe to withdraw

DAP Monthly Price Forecast (usb/ton)
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Data: CRU

THEWORLD POTASH PRICE has experienced
less fluctuation but more stressful progress as both
buyers and sellers make intermittent transactions

World fertilizer prices forecast (usbyton)

: High price : Low price
—— : Most likely price : Previous forecast
August 2015 September 2015 October 2015

from the market and this caused the DAP price to continue going
down. Low demand and plenty supply from China in early Q2/2015
were initially threats to DAP price but these challenges were then
addressed by orders from South Asia and Latin America and DAP
price saw a slight increase again at the end of that quarter. DAP price
is expected to taper off in second half of 2015 when demand is not
strong and supply is fairly plentiful.

: High price : Low price

—— : Most likely price : Previous forecast

September 2015 October 2015 November 2015

Source: CRU

and look forward more positive movements in

.
| Forecast

the market. The most outstanding movement
in the first half of 2015 and may be of the whole
year was import contracts signed between China,
India and its partners in Canada and Eastern
Europe. Despite of low demand and high stock,
there are not many sellers on the market, which
is trying to make a balance between demand
and supply. Some new potash mines are also
exploited recently. All these factors cause potash

400
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100

: Urea prilled FOB Black Sea
: Urea prilled FOB China

: DAPFOBUS Gulf/Tampa

: DAPFOBChina

: Potash granular FOB Vancouver

price going flat from 2014 until now and there 0
have been no signals showing any clear direction T35 7 9 3 s 7 e 3 s 7 e 35 7 9
forward of the market. 2012 2013 2014 2015
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FERTILIZER MARKET

LOCAL FERTILIZER MARKET
GROWS IN BOTH PRODUCTION

AND IMPORT VOLUME

ONGOING SLIGHT GROWTH IN LOCAL
FERTILIZER DEMAND

Vietnam fertilizer demand 2003 - 2015 (unit: 1,000 tons)

From data reported by Ministry of Agricultural

and Rural Development, Vietnam fertilizer 14,000 -
demand in 2015 is expected to reach 112
million tons, an increase of 4% versus that (20008
of year 2014. Demands for most fertilizer

! : 10,000 -
products slightly grew while need for SA
product stayed flat. Accordingly, urea demand 8,000 -
reached around 2.2 million tons whereas 1.0 198
demands for other products also were at 6,000 - 14.897 665 7.322 734
higher demand, i.e. DAP (1 million tons), SA m B =
(1 million tons), potash (1.1 million tons), D 4 1.9 Ie i1 Iz
phosphate (1.9 million tons) and NPK (4 million 200 | T4 595 5g0 765
tons). Additionally, market also needed from ' ’ :
400,000 to 500,000 tons of microbiological w 1l°
and foliar fertilizers. This growing demand 2003 2004 2005 2006

partly resulted from changes in farming

722
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of complex fertilizers in doing agriculture.

LOCAL PRODUCTION

Urea: Currently, the complete construction of Ha Bac Fertilizer Plant has
increased the local capacity to 2.660 million tons per year, which can be
attributable to some other urea plants, including Phu My Fertilizer Plant
(800,000 tons) Ca Mau Fertilizer Plant (800,000 tons), Ha Bac Fertilizer Plant
(500,000 tons), Ninh Binh Fertilizer Plant (560,000 tons). However, the actual
urea production in 2015 is estimated lower than the planned volume and
the designed capacity. The primary reasons may come from interrupted
production due to periodic maintenance or unstable operation of some plants.

VIETNAM UREA SUPPLY FROM 2003 T0 2015 (unit: 1,000 tons)

mHaBac mPhuMy mCaMau mNinhBinh
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Phosphate: Currently, the total supper phosphate
output of 1.2 million tons, which contribute from
three key suppliers, including Lam Thao Plant (800,000
tons/year), Lao Cai Plant (200,000 tons/year) and Long
Thanh Plant (200,000 tons/year), is enough to meet
the local demand. Two producers of phosphate by
smelting process now are Van Dien Plant and Ninh
Binh Plant, who together make up current output of
600,000 tons/year.

DAP: The only producer of DAP products in Vietnam
now is DAP Dinh Vu Plant, which has designed
capacity of 330,000 tons per year, while local demand
for DAP in 2015 is estimated at 900,000 tons.

NPK: Total NPK output remains stable at 4 million
tons/year. However, the quality of local-produced
NPK products is actually not high due to utilization
of outdated technology. By the end of May 2015,
total NPK import of Vietnam has reached nearly
150,000 tons although local supply is surpassing
local demand. Majority of import is high quality NPK
products produced by chemical technology.



FERTILIZER IMPORT

Urea supply, in general, has been stabilized in
two recent years. However, the fact is telling
another story. By May 2015, quantity of urea
products imported through international
border gates jumped up to over 60,000 tons,
doubled of that in prior period of 2014. Total
import of fertilizer was 40,000 tons of urea in
May only during the period Phu My Fertilizer
Plant was under maintenance. From the
beginning of the year to end of May, Vietnam
imported 1.6 million tons of fertilizers of all
kinds, valued at USD 1.4 million, an increase
of 1246% in quantity and 10.9% in value
versus same period of last year.

Majority of imported fertilizer is from Asian
suppliers and 69.2% of local demand is
met by their supply. China is our biggest
Asian suppliers, supplying 49.1% in total

Vietnam fertilizer import and export 2011 - 2015 (unit: Ton)
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Fertilizer import in first 6 months of 2015 (unit: Ton)

793.7 thousand tons of imported fertilizers, 500,000
valued at USD 224.9 million. This means our 450,000
fertilizer import from China went up 14.26% 400,000 w026 -
in quantity and 6.3% in value compared to 350,000 58017 52599 e
first five months of 2014. 300,000 e 47,930
250,000
The second ranked supplier is Russia who 200,000 AL
provided Vietnam with 182.6 thousand tons, 150,000
valued at USD 72.6 million, raising 1.27% in 100,000 79707
quantity and 12.35% in value. 50,000 76,250 — - 85,055 - L2
0 2,250 2,170 2,581 16,245 16,779
Fertilizer import from Japan and Canada in q 5 3 a 5 6
the first 5 months of the year saw a decline
on 25.69% and 5.59% respectively in quantity m Urea DAP  mPotash (MOP) mSA NPK  m Other Fertilizers
and 25.78% and 5.92% respectively in values
versus the same prior period.
LOCAL CAPACITY
Phu My Fertilizer Plant 800,000 tons,
UREA Ca Mau Fertilizer Plant 800,000 tons,
2 660 Ha Bac Fertilizer Plant 500,000 tons,
L — ° million tons per year & SENink Binh Fertilizer Plant 560,000 tons
Lam Thao Plant 800,000 tons/year,
PHOSPHATE 1 200 Lao Cai Plant 200,000 tons/year and
° million tons per year Long Thanh Plant 200,000 tons/year.
v e —==
330 000 DAP Dinh Vu Plant, which has designed
DAP f 4 tons per year capacity of 330,000 tons per year.
-
v Total NPK output remains stable
40000 million tons per year at 4 million tons/year.
NPK

v/
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MARKET PRICE AND FORECAST

Urea price in Vietnam market from ending May to June saw a slight growth, which could be
blamed largely for discontinued operation of Phu My Fertilizer Plant for maintenance and
partly for unstable production of Ninh Binh Fertilizer Plant and Ha Bac Fertilizer Plant. The
local short supply caused certain impacts on domestic sales.

Local Urea price January 2014 - April 2015 (/ND/kg)
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Local DAP price stayed steady from the beginning of the year and slightly climbed up at the
end of June despite of fairly large volume of constant imported DAP products though border
gates. Total output of DAP products in the first four months of 2015 was 142.3 thousand tons,
growing 71% against that of the same period of last year. At Tran Xuan Soan Market, HCMC,
price of made-in-China DAP products stuck around at VND 10,700 to VND 10,800/kg.

Potash price also stayed still from the beginning of the year. Potash import quantity is high
but most of them are used for NPK production and reserve for instant jump up of potash
demand. The average price of Phu My MOP, in powder and piece form, at Tran Xuan Soan
Market, HCMC, recorded at a range from VND 7,400 to VND 7,800/kg and at VND 8,000 to
VND 8,400/kg while Canadian potash products here were sold at VND 7,300 to VND 7,350/kg.

. Quarter 3. 2015
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I\/\ r. Duong, PVFCCo has been very
successful with Phu My Urea and
now wants to conquer NPK market
with new projects. What are the
expectations of PVFCCo in this market
segment?

The recent boom of urea plants has resulted
in 30% excess of urea supply over demand
and therefore, the market for urea business
development is constrained. If you want to
grow bigger,you have to move to other markets
The question is why we choose NPK and not
other kinds of fertilizer? The current demand
for NPK'is around 4 million tons, accounting for
nearly 40% of total fertilizer demand. There are
many NPK producers in Vietnam but difficult to
find a high quality NPK producer. Our country
now is importing nearly 400,000 tons of high
quality NPK products each year. Relying on our
good reputation and strong position on the
market, we have decided to invest in premium
quality NPK Plant utilizing chemical technology
with the hope that our products can be a
viable alternative to imports. The new Plant
is expected to complete by mid 2017 with a
capacity of 250 thousand tons/year. This project
also will help to realize our vision of producing
and developing high quality and rich nutrient
Phu My fertilizer products that increase the
choices to the farming community.

We also have prepared for sales of this new
product for next three years. This is done
by importing high quality NPK products
from suppliers who use advanced chemical
technology and distributing these imported
products under our Phu My NPK brand. Our
Phu My NPK brand has achieved a strong



PROJECT MOVEMENT

position in the market and gained ongoing
trust from agencies, stockists, and the farming
communities.

f so, is there any difference between

imported Phu My NPK and Phu My NPK
produced by PVFCCo through this project?
Is that quality or price?

As mentioned previously, both the Phu My
NPK imports or produced by PVFCCo utilize
the most advanced chemical technology,
thus they would be similar. The Phu My
NPK formulas are developed on the basis
of thorough research of our chemical
scientists. The research on plants, soil, and
agriculture approaches of each farming
community is undertaken. The strict
compliance to quality testing and control
procedures are followed. It can be said that
atany stage or period, the quality of Phu My
NPK will remain consistent.

The value proposition is attractive.
Our product pricing is reasonable and
competitive. Since fertilizers are seasonal
products, proactive inventory management
is essential. We are importing NPK products
so we cannot afford to overstock. When
the NPK Complex is commissioned into
operation, we shall manage our supply and
our pricing actively.

hat can you say about project

efficiency? What are calculations,
assessments, and assumptions of
PVFCCo for this project?

The NPK Complex would produce two core
products, namely NH, and Phu My NPK. Our

On 07 June morning of

2015, PVFCCo
EPC Contract (Engineering,
Procurement, Construction
and Commissioning) for NH,
(revamping) - Phu My NPK
Complex with a consortium
of partners. The NPK Complex
located within the precinct of
existing Phu My Fertilizer Plant
and will come into operation
in mid 2017. It promises to
bring PVFCCo’s growth to a

signed the

new level.The Investor Bulletin

recorded an interview with
Mr. Cao Hoai Duong, CEO &
President of PVFCCo regarding
the NPK Complex.

calculations showed a great potential for
efficiency and sales. The Vietnam market
now thirsts for NH_, and the capacity of Phu
My NPK Plant meets only 50% of demand on
high quality NPK. Furthermore, Vietnam is
shifting its focus to agricultural investments,
which is expected to become the mainstay
of the economy. The favorable natural
conditions of climate and soil are a boon
to our country. The agricultural products of
Vietnam have improved competitiveness
50 is now able to enter more competitive
markets. This in turn pushes the demand for
higher quality fertilizers. In short, it is high
time for high quality fertilizers.

Timely supply is critical in this business. |
share with you an example. We recently
imported a shipment of potash from
Russia. It is unfortunate that a sailor on this
vessel felt ill during the sea journey and
they had to sail back to departure port.
That shipment came 10 days late. When
we received the cargo, we missed the best
time to sell the goods. This demonstrates
that managing the supply chain and
inventory is so critical

C anwe say thatyour current calculation
involves a “market factor”?

In our industry, the project life cycle is
normally 20 to 25 years, and there is a need
to take a long-term forecast. You need to be
smartenough at the time making investment
that you do not take the wrong direction
just for a supernova that blazes for a short
period. What | want to say is your investment
decision should follow a deep and broad

calculation, not just based on feeling. This
project is based on our long-term calculation,
thorough strategic assessments and analysis,
and not on emotions.

W hat about chemical segment?

We sometimes joked that we are hopping
as we balancing on a stronger fertilizer “leg”
compared to the chemical “leg” In parallel
with our new project, which will add 90,000
tons/year to the current NH, Unit, our UFC85/
Formalin project is also expected to come into
operation at year end. In the long-term, we are
accelerating our progress in the chemical and
petrochemical production to ensure that our
chemical segment grows in balance with the
fertilizer segment.

PM has been publicly-listed for 8

years, and received strong interest
from foreign investors. Do foreign
investors bring any benefits to the
company?

Itis a definite “Yes"! The foreign investors are
professionals and they are experts in their
field. Therefore, we must be transparent
and professional as well. We consider this a
positive pressure and we welcome that.

You now have to maintain the good
reputation of Phu My Urea product
line, and building the Phu My NPK brand
and Phu My fertilizers? Do you find this a
big challenge?

This is a real challenge. The brand is a
valuable asset. We do our best to further
build and protect this asset. Growing from
a position of strength in our Phu My Urea,
the good news is our new brands such as
Phu My Fertilizer, Phu My NPK, Phu My MOP,
Phu My DAP are creating their own unique
market positions.

n short, in your opinion, what are the
driving factors for the success of
PVFCCo?

The first factor is the advanced technology.
The second factor is our management
and technical staff. The third is our
professionalism. The fourth and final factor
is our commitment to unity.

Thank youl

www.dpm.vn
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PROJECT MOVEMENT

PVFCCo SIGNS EPC
CONTRACT

FOR NH3 (REVAMPING)

- PHU MY NPK COMPLEX

OVERVIEW ON PHU MY NH, (REVAMPING) - NPK COMPLEX

BILLION

TOTAL INVESTMENT
OF COMPLEX

CONTENT

NH, REVAMPING PROJECT

PHU MY NPK PROJECT

Area

09 ha (including the existing NH, plant and
the expanded area by 0.56 ha)

6.1ha

Invested capital

VND 2,876.3 billion

VND 2,110.9 billion

Increasing the current capacity of NH, Plant

Capacity by 90,000 tons/year to 540,000 tons/year from 250,000 tons of NPK/year
450,000 tons.
Main nutrients include nitrogen (N), phosphorus (P) and potassium
Feedstock Natural gas (K). In addition to the three main components, the elements S,
Mg, Ca and other trace elements (TE) can be supplemented.
Technology Technology of Haldor Topsoe (Denmark) Chemical technology of Incro SA (Spain)
The high quality NPK products with diversified formula and rich
Product NH, nutrition will serve yield and quality of crops at different growth

periods and under different soil conditions. With the advanced
technology, the plant can also switch into producing DAP products.

Customers and
market

Serves as feedstock for fertilizer and chemical
production, food processing ...

Serves the domestic and international agriculture.

Estimated
commercial July 2017 July 2017
operation
Contractor consortium of Technip Group and  Contractor consortium of ThyssenKrupp Industrial ~ Solutions
Contractors

Petrovietnam Technical Services Corporation (PTSC)

(Germany) and Petrovietnam Technical Services Corporation (PTSC)

. Quarter 3. 2015
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UTILIZATION AT PHU MY FERTILIZER PLANT
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SPECIAL REPORT

PVN delegation is visiting and checking the maintenance
at PhuMy Fertilizer Plant

PHOTO REPORTAGE

ON PERIODICAL MAINTENANCE
OF PHU MY FERTILIZER PLANT

:U Phu My Fertilizer Plant returned to production with 100 %
capacity at 23:55, 20 June 2015, after an interval of over
20 days for maintenance. PVFCCo completed this critical
maintenance two days in advance of schedule and
satisfied four requirements of safety, quality, progress
and cost saving.

The periodic general maintenance of Phu My Fertilizer Plant every two
years is an essential task in 2015. The completion of this assignment before
schedule has helped PVFCCo to save billions VND and ensured the timely
supply of fertilizers for the Summer-Fall crop of 2015. The Investor Bulletin
presents noteworthy pictures taken during the maintenance of Phu My
Fertilizer Plant.

All employees of plants are involving in maintenance 24/24 and working in two shifts

50 . Quarter 3. 2015



A part of Phu My Ferti/izef Plant is under maintenance

Every item and detail are checked carefully by plant engineers

www.dpm.vn 51
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