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THU NGO CUA BAN BIEN TAP

THU NGO CUA BAN BIEN TAP

MESSAGE FROM EDITOR BOARD

MESSAGE FROM EDITOR BOARD

Kinh gdi: Quy c6 déng va Nha ddu tu,

cung bac cta nén kinh t& mot nam ma rat nhiéu

doanh nghiép Viét Nam da hét stic quyét tam, nd
lyc d6ng hanh cung Chinh phu thuc hién thanh céng
nhiém vu phat trién kinh té& xa hoi ctia dat nudc.

N hu vay la chiing ta da khép lai nam 2011 véi nhiéu

Theo nhan dinh cla cac chuyén gia hang dau thi buc
tranh kinh t& - xa h6i nam 2011 da c6 nhiéu “diém sang’,
nhiing két qua dat dugc trong phét trién kinh té - xa hoi
va thuc hién Nghj quyét 11 da c6 nhing chuyén bién
tich cuc.

Téng c6ng ty Phan bén va Hoéa chat Dau khi thuc hién
nhiém vu san xuat kinh doanh trong bgi canh kinh té
thé gidi va trong nudc con nhiéu kho khan. Song, dugc
su quan tam lanh dao, chi dao chia Tap doan Dau khi Viét
Nam, cting véi su nd luc c6 gang vuot bac cta Ban lanh
dao va toan thé can bo cong nhan vién, Téng cong ty
da dat dugc nhimng két qua SXKD ndm 2011 hét stic kha
quan, céc chi tiéu vé doanh thu, lgi nhuan, nép ngan
sach déu hoan thanh vugt muc ké hoach da dé ra.

Ném 2011, véi viéc tang gia cla hang loat cac yéu t6
dau vao: gia dién, gia xang, lai suat, gia USD, va dac biét
la gia khi da lam cho chi phi khi dau vao tang 34%, chi
phi van chuyén ting 25%. Trong cong tac dau tu xay
dung, gid nguyén vat liéu tang da lam tang chi phi du
toan cac céng trinh, anh hudng nhiéu dén tién d6 dy an
va thu xép vén. Bén canh dé, mot trong nhiing yéu té
quan trong anh hudng dén hoat déng SXKD cla Téng
cdng ty trong nhiing thang dau nédm la: tinh hinh thoi
tiét dién bién phuc tap rét dam, rét hai & mién Bac, la

lut & mién Trung, Nam bé gy bat lgi cho san xuat néng
nghiép. Trudc nhing tac dong clia cac nhan t6 nhu
trén, PVFCCo da ch déng nhiéu gidi phap, dé ra cac
chuong trinh hanh déng dé 6n dinh san xuat, thuc hién
bdo dudng stia chira I6n ding tién dé va chat lugng,
diéu phoi san lugng tiéu thu phu hgp véi nhu cau thi
trudng va gia ban, kiém soat t6t céng tac kinh doanh
hang nhap kh3u, kiém soat chi phi... va da dat dugc két
qua rat kha quan, cu thé: Hau hét cac chi tiéu déu hoan
thanh vuot muc ké hoach da dé ra, dac biét doanh thu
la 8.936 ty dong dat 128% ké hoach nam va bang 128%
nam 2010, Igi nhuan sau thué la 2.650 ty dong dat 185%
ké& hoach nam va bang 156% nam 2010.

Nam 2012, bén canh thuan Igi co ban, du bao tinh hinh
kinh té - xa hoi con dién bién phtic tap va gap nhiéu kho
khan do tac dong, anh hudng cia nhiing tén tai clia nén
kinh té€ va dién bién kho ludng tir bén ngoai. Ban lanh
dao Téng céng ty xac dinh nhiém vu trong tam la van
hanh Nha may Pam Pha My 8n dinh, an toan va hiéu
qua; tiép tuc nd luc xay dung, cing c6 hé théng phan
phéi, ndng cao nang luc quan ly kinh doanh va kiém
soat rdi ro, nang cao stic canh tranh vé moi mat cho san
phdm clia Téng cdng ty, déng thai ddy manh trién khai
cac du an dau tu da dang hoéa san pham phan bén va
hoa chat dau khi dé thuc hién muc tiéu phat trién tang
téc, bén viing, t6i uu va nhan van.

Tuy nhién, nhiém vu ké hoach ndm 2012 Ia nhiing thach
thuc rat |6n d6i vé6i Ban lanh dao va toan thé CBCNV
Téng cong ty. Ngoai nhiing yéu t6 khé khan chung ctia
nén kinh té, trang thai thi trudng phan dam sé chuyén
sang du cung va gia nguyén liéu dau vao tang thém
40% theo 16 trinh la nhiing yéu t6 tac déng manh mé
dén két qua hoat ddng SXKD clia nam 2012. Ban lanh
dao Téng céng ty ky vong nhiing giadi phap hau hiéu
trong thdi gian qua cling nhu nhiing giai phap cho thoi
gian téi sé giup cho Téng coéng ty dé ra va hoan thanh
nhiém vu ké hoach nam 2012.

Thong qua Ban tin nha dau tu quy 4/2011, Ban lanh dao

Téng céng ty mong muén chia sé véi Quy cd doéng va

Nha dau tu vé nhiing thanh qua dang chu y trong nam

2011 va nhan dinh vé nhing thach thiic trong nam téi.

Chung t6i tran trong cdm on su déng hanh cta Quy cé

déng va sy quan tdm cla cac Nha dau tu vao ¢ phiéu

DPM va hy vong rang ban tin nay sé tiép tuc la cau néi

quan trong trong céng tac quan hé nha dau tu cla
PVFCCo.

Tran trong,

Téng Bién tap

Cha tich HDQT

Bui Minh Tién

Dear valued shareholders and investors,

with many economic tones. Together with other en-

terprises, Petrovietnam Fertilizer and Chemicals Cor-
poration (PVFCCo) has been striving for the nation’s
socio-economic development mission that the Govern-
ment headed for.

I tis thoroughly understood that we have passed 2011

According to some leading economists, there appeared
many “bright points” in the overall socio-economic pic-
ture of Vietnam in 2011. Particularly, the concurrent
implementation of socio-economic development and
Government’s Resolution No.11 have generated posi-
tive outcomes.

In 2011, PVFCCo operated its business mission amid
the world and domestic economy’s turbulent context.
However, thanks to timely and judicious directions from
leaders of Petrovietnam Oil and Gas Group, combined
with the whole organization concerted efforts, PVFCCo
has achieved a very satisfactory business performance;
particularly, revenue, profit and tax contribution of
PVFCCo far exceeded its targets.

The price of most production inputs surged up during
2011. Concretely, the price of electricity, petroleum, as
well as the interest rate and exchange rate made input
costs increase by 34%, and transportation cost increase
by 25%. In construction investment field, higher ba-
sic construction material price has pushed up project
budgets, as a result affecting project progress and their
financing. Moreover, unusual weather conditions and
natural calamities such as damaging colds in Northern
areas, consecutive floods in Central and Southern prov-
inces negatively affected agricultural production, which
somehow dampened PVFCCo's operation.

In coping with these problems, PVFCCo has actively im-
plemented flexible solutions and action programs to
stabilize production: assuring overall periodical mainte-
nance of the Plant finish on time, coordinating products
in response to market demand and price condition, keep-
ing track of imported product trading and efficiently per-
forming cost control, etc... These measures really worked
and raised the company performance when almost tar-
gets met the year plan. Particularly, revenue reached VND
8,936 billion, equivalent to 128% of the whole year target
and 128% YOY; earning after tax reported to VND 2,650
billion, equals to 185% the whole year target and 156 %
YOY.

In 2012, it is expected that socio-economic situation

will remain complicated, facing many challenges from
unsolved problems in domestic economy as well as
unpredictable impacts from the world economy condi-
tion. PVFCCo's Management has identified 2012 main
goals including: operating Phu My Fertilizer Plant in a
stable, safe and efficient manner; building and upgrad-
ing distribution system, improving business manage-
ment capability and risk control, enhancing product
availability, meanwhile speeding up investment pro-
jects to diversify chemical and fertilizer product range
which ultimately meet the corporate philosophies of
development augmentation, sustainability, optimiza-
tion and humanity.

As a result, 2012 business plan will be a great challenge
for PVFCCo's leaders and staff. Aside from the econo-
my'’s inherent issues, PVFCCo will face excess-supply
market, and an additional 40% input price increase as
forecasted, which will definitely put a high pressure on
the company’s 2012 business performance. The Board
of Management expects the early proved-sound meas-
ures and new initiatives will still keep on track with 2012
plan.

Through this bulletin, PVFCCo's Management would
like to share with you our notable achievements in 2011
as well as identify the new challenges for next year. We
highly appreciate your attention and interest on DPM
stock and hope this bulletin will maintain its role as an
important bridge between PVFCCo and Investor Com-
munity among other Investor Relations activities.

Best regards,

Editor in Chief
Chairman

Bui Minh Tien

Ban Tin Nha Bau Tu - Quy IV Nam 2011
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2011 - NAM THANH CONG
CUA PVFCCo

gan gap doi so véi ké hoach. Ngoai nhitng nguyén nhan khach quan nhu yéu té gia ban ting thi con

1 Trong nam 2011, Tong cdng ty da dat dugc két qua kinh doanh hét sitic kha quan véi miic Igi nhuan tang
nhiing nguyén nhan quan trong nao khac?

Gia thi trudng thé gidi tang dan dén gia ban trong nudc tang la nguyén nhan khach quan, nhung néu khéng biét

tan dung thdi ca nay thi cling kho c6 thé dat duoc két qua kinh doanh nhu vay, dic biét la trong diéu kién gia khi va
céc chi phi dau vao khac déu tang manh tir 10 - 30%. Thanh céng nam 2011 con la két qua cta su nd luc hét minh
clia Ban lanh dao va cla toan thé 1.800 CBCNV trong toan Téng céng ty. Ching t6i da thuc hién va hoan thanh xuat
sdc dot Bdo dudng Téng thé Nha may Pam Phi My, ddm bao t6i da nguén cung phan bén cho thi trudng va duy tri
doanh thu én dinh. Bén canh dé, trong kinh doanh, ching t6i da luén bam sét va du doan dién bién ctia thi truéng
trong va ngoai nudc nham dua ra gia ban hgp ly gép phan quan trong dem lai hiéu qua ban hang cao.

Ban Tin Nha Bau Tu - Quy IV Nam 2011

TRO CHUYEN CUNG CEO

Trong céng tac quan ly, PVFCCo da rat chi trong va trién
khai kha t6t cOng tac tai cdu trdc cac cong ty con cling
nhu hoan thién bd may té chiic clia co quan Téng céng
ty nhdm nang cao hiéu qua diéu hanh. Ngoai ra, viéc
thuc hién chuong trinh tiét kiém chéng lang phi cling
nhu ap dung thanh céng céc bo dinh muc kinh té ky
thuat cing gép phan gidm gia thanh san pham, déng
gop khong nho vao thanh cong clia ching toéi.

Téng cdng ty c6 tiép tuc da ting truéng nhu
2 nam vira qua? Pau la nhitng yéu té méi tac
déng téi da tang trudng nay?

2 Ong ¢6 du bao gi vé tinh hinh nam 2012, liéu

Nam 2012 dugc xac dinh sé c6 nhiéu khé khan, thi
thach hon nam so véi nam 2011. Cu thé la: ti ngay
01/01/2012, gid khi nguyén liéu tang tu 4,59USD |én
6,43USD/triéu BTU (tdng 40%); budc sang nam 2012,
thi trudng trong nudc chuyén trang théi ti“thi€u cung”
sang “thira cung” do Nha may Dam Ca Mau (céng suat
800.000 tan/nam) va Nha may Dam Ninh Binh (céng suat
560.000 tdn/nam) sé di vao hoat ddng nang téng nguén
cung trong nudc lén tai 2,3 triéu tan, thira khodng 300-
400 nghin tan so v&i tdng nhu cau. Thém vao dé, gia thi
trudng quéc té cing dugc du béo la sé duy tri & muc
thdp hon so véi nia cudi ndm 2011 do trong nam 2012
sé& c6 khodng 25 du an mdi san xuat dam sé di vao hoat
doéng trén pham vi toan cau.

Tuy nhién, doanh thu ctia Téng cong ty trong nam 2012
dugc du bdo van c6 ting trudng manh mé do dugc bé
sung tu viéc kinh doanh, phan phdgi san pham Dam Ca
Mau va NPK Phu My.

dang tim déi tac dé ban lai 49% cé phan trong
du an Nha may Pam Ca Mau, 6ng nhin nhén van
dé nay nhu thé nao?

39u’qc biét Tap doan Dau khi Viét Nam (PVN)

Viéc cd phan héa Dam Ca Mau la mét budc di phu hop
V@i chd truong c6 phan héa cac don vi ctia PVN. Ching
t6i cho rang day la mét co hoi t6t dé PVFCCo tham gia
s& hiru Nha méay Dam Ca Mau nhdm gidm thiéu nhiing
canh tranh khéng can thiét, khéng c6 lgi cho viéc kinh
doanh san phdm Bam Phu My cling nhu Dam Ca Mau.
Do vay, néu PVN c6 chui truong vé van dé nay, Ban quan
tri PVFCCo sé xem xét dé trinh véi Pai Hoi dong C6 dong.

nam 2011 déu rat dn tugng, thé nhung gia cé

phiéu DPM van linh xinh quanh miic 2-3x. Téng
cdng ty c6 ké hoach gi khéng dé nang gia ¢6 phiéu
DPM Ién cho xiing dang véi két qua hoat déng kinh
doanh ctia minh?

1 Két qua kinh doanh ciia PVFCCo nam 2010 va

C6 rdt nhiéu yéu t6 tac dong dén su tang gidm gia c6
phiéu néi chung va cé phiéu DPM ndéi riéng. Viéc gia
¢6 phiéu DPM ndm & muic 2-3x chd yéu la do tac dong

chung ctia nén kinh té va thi trudng ching khoan. Thuc
té thoi gian qua dai da s6 ¢8 phiéu giam gia rat nhiéu, tuy
nhién c6 phi€u DPM luén 6n dinh hon so véi muc gidm
cda thi trudng, va dé la mét dau hiéu tét. Chang toi sé
tiép tuc lam hét stiic minh dé két qua kinh doanh va muic
tang trudng trong cac nam téi dugc gitr vitng, thuc hién
t6t cong tac quan hé cd déng nham cung cap thong tin
day du, kip thdi, qua d6 gitp cho ¢é phiéu DPM dugc
danh gia xing dang, nhat la khi thi trudng chiing khoén
tang trudng tré lai.

thu nhap doanh nghiép (TNDN) nhiéu nhat ma

t6 chiic Vietham Report vira cong bé khong cé6
PVFCCo, trong khi c6 mat 3 don vi thanh vién khac
cta Petrovietnam. Ong c6 thé ly giai diéu nay?

5 Trong danh sach 10 doanh nghiép ndp thué

Trong Tap doan Dau khi Viét Nam, ngoai PVFCCo con
c6 nhiéu doanh nghiép khac cé doanh thu va lgi nhuan
rat 16n nhu Téng céng ty Tham do va Khai thac dau khi
(PVEP), T6ng céng ty khi (PVGas) nén muc ndp thué
TNDN cla cac don vi nay rat cao. D6 la niém ty hao
chung ctia nganh Dau khi. Bén canh d6, PVFCCo dang
dugc hudng uu dai dau tu, theo dé thué€ TNDN cla ca
d&i du dn nha may Bam Pha My la 15%, mién 100% thué
cho 4 ndm dau va gidm 50% thué cho 7 nam ti€p theo.
Nam 2011 la ndm thi 4 gidam 50% thué, ty 1é thué TNDN
phai ndp 1a 7,5% so véi thué suat théng thudng 25%. Vi
vay, PVFCCo khong nam trong danh sach nay.

s6 doanh nghiép (DN) Nha nuéc, ma tiéu biéu

Ia vu Vinashin, nhiéu chuyén gia kinh té da lén
tiéng cho rang khu vuc DN Nha nuéc néi chung la
kém hiéu qua3, vi thé nén thu hep khu vuc nay, danh
uu tién cho khu vuc tu nhan. Ong ¢6 binh luan gi vé
y kién nay, xuat phat tir kinh nghiém thuc tién caa
PVFCCo?

665n day trudc tinh trang lam an thua 16 cia mét

Khéng thé phit nhan réng kinh t& tu nhan cé su niang
déng, khd nang thich nghi hon khéi doanh nghiép
Nha nudc. Tuy nhién, khi ching ta noi vé hiéu qua,
can xét trén téng thé hiéu qua kinh té - xa hoi. Théng
qua nhiing doanh nghiép nha nudc, Chinh phd c6 thé
thi hanh nhiing chinh sach vi mé, diéu tiét thi trudng,
mang lai Igi ich toan cuc cho xa héi. Cing khong thé
ph nhan mét thuc té nira la ¢é rat nhiéu DN Nha nuéc,
cting nhu DN Nha nudc chiém ¢6 phan chi phéi lam &n
hiéu qua, trong d6 bao gém ca céng ty clia ching toi.

Diéu do6 cho thay rang mét DN lam an t6t hay kém
khéng hoan toan phu thuéc vao tinh chat s hiru cta
no6, ma con phu thudc rat nhiéu vao nhimng yéu t6 cht
quan lién quan dén diéu hanh ctia ban lanh dao DN,
cling nhu su né luc cda tap thé ngusi lao ddng trong
DN. V& bai hoc Vinashin, téi cho rang day la bai hoc
chung cho tat ca cac doanh nghiép chi khéng riéng gi
doanh nghiép Nha nudc, dac biét la van dé dau tu. ‘,

Ban Tin Nha Bau Tu - Quy IV Nam 2011
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2011 - ASUCCESSFULL YEAR
FOR PVFCCo

when earnings doubled its budget figure. Besides objective factors such as increased selling price, can

1 Over the course of fiscal year (FY) 2011, PVFCCo has attained very impressive business performance
you think of any other reasons contributing to this result?

As a matter of fact, persistent price increase in the world fertilizer market has led to higher selling price at local mar-
ket, however gas and other input costs have also surged at least 10 to 30% during this time; therefore, it was mainly
the PVFCCo's agile ability in taking advantage of these opportunities that turns these objective factors into positive
results. On the other hand, we could attribute this success to concerted efforts from PVFCCo's Board of leaders and
1,800 employees. We have successfully completed an overall periodical maintenance of Phu My Fertilizer Plant, en-
sured an efficiently adequate supply of fertilizers for the market and maintained revenue at a stable level. Moreover,
keeping in touch with overseas and local markets helped us adjust reasonable pricing policy which explains for
quite effective sales in our business course. Regarding the management perspective, PVFCCo did prioritize on

Ban Tin Nha Bau Tu - Quy IV Nam 2011

TALK & INTERVIEW CEO

restructuring member companies and PVFCCo's over-
all management apparatuses to enhance manage-
ment efficiency. In addition, our focus on the saving &
anti-squandering program together with applying new
set of econo- technical norms in manufacturing also
squeezed production cost which translated into more
profits.

tion in 2012, will PVFCCo maintain its growth
pace as that of the last 2 years? What are the
new factors affecting this growth momentum?

2 What are your predictions about market condi-

In my viewpoint, 2012 will definitely be a tough and
challenging period compared to last year. Particularly,
raw gas input price will climb to $ 6.43 / MMBTU, up to
40% of its recent level of $4,59 / MMBTU, since January
1st 2012; domestic market will be oversupplied because
Ca Mau Fertilizer Plant and Ninh Binh Fertilizer Plant
with respective capacity of 800,000 and 560,000 tons/
year will be put into operation. This will increase total
domestic supply to 2.3 million tons and exceed total
demand by 300-400 thousand tons. In addition, inter-
national market price is expected to remain at a lower
level than that of 2011 as 25 new urea projects will
come into operation within 2012 on global background.
However, PVFCCo’s 2012 revenue is forecasted to grow
considerably due to trading and distributing two new
products - Urea Ca Mau and NPK Phu My.

proaching potential partners to sell 49% of its
capital in Ca Mau Fertilizer Plant Project, what
do you think about this action?

3 Petrovietnam Oil and Gas Group (PVN) is ap-

The equalization of Ca Mau Fertilizer Plant is an ap-
propriate move in line with PVN’s IPO orientation for
its affiliated units. And we consider this as a very good
and suitable chance for PVFCCo to join ownership in Ca
Mau Fertilizer Plant, thereby eliminating unnecessary
competition between Urea Phu My and Urea Ca Mau.
Therefore, if PVN advocates on this issue, PVFCCo's Man-
agement will consider proposing share purchase to
General Shareholders’ Meeting for final decision.

over the last two years, ironically DPM stock

has been hooking on a low range of VND
20,000-30,000. Did PVFCCo contemplate taking
measures to push it up commensurate with its excel-
lent business performance?

1 On contrary with the excellent bottom lines

Generally, there are multiple factors affecting the stock
price fluctuation, and DPM stock is not an exception.
That DPM stock price remains at VND 20,000-30,000 is
mainly due to general impact from macro economy and

stock market. In fact, most of the listed stocks plunged
last time while DPM anchored at a rather stable range.
That could be a positive sign. Striving for the best
business results and growth rate in the coming years,
maintaining close relationship with shareholders by
providing comprehensive, timely information through
investor relations (IR) channel can be considered as our
commitment to help DPM be correctly assessed, espe-
cially when the stock market starts its bull phase.

corporate income tax announced by Vietnam

Report organization, PVFCCo did not appear
while there were other three Petrovietham’s mem-
bers. Can you explain for this phenomenon?

5 In the list of top 10 enterprises with biggest

Among PVN’s member companies, there are many
corporations such as Petrovietnam Exploration and
Production Corporation (PVEP), Petrovietnam Gas Cor-
poration (PV Gas) with giant sales and profit, therefore
they paid big income tax. It is the common pride of the
petroleum industry. Besides, PVFCCo is enjoying invest-
ment preferential terms under which Phu My Fertilizer
Plant project’s lifetime tax rate will be unchanged at fix
rate of 15%, exempted 100% taxable income earned
during the first four years, exempted 50% for the next
7 years. This is the fourth year that PVFCCo has got 50%
tax reduction, so the corporate tax applies the bracket
of 7.5% as compared to normal level of 25%. That's why
PVFCCo was not present in the list.

state-owned enterprises (SOEs) such as Vi-

nashin, economists have voiced that state-
owned sector generally performs sub normally and
ineffectively. Therefore it is necessary to make more
room for expanding private sector. How do you con-
sider this opinion based on PVFCCo’s experience?

6After very poor operating performances of

It is undeniable that private businesses have outper-
formed state-owned fellows in terms of adaptability
and dynamics. However, efficiency should be consid-
ered under prism of socio-economic efficiency. Through
SOEs, the government can implement macro policies
and regulate the market to maximize overall social ben-
efits. It can be observed that many SOEs and State-own
enterprises with controlling interrest have attained very
impressive profit margin, taking our corporation as an
example.

This means that an enterprise’s health does not only de-
pend on its ownership structure, but also relies on many
other important factors such as corporate governance,
staff’s working attitude and efforts... Regarding Vi-
nashin case, it raised an alarm to investment issues of all
enterprises, rather than SOEs alone."

Ban Tin Nha Dau Tu - Quy IV Nam 2011
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THI TRUONG PHAN BON

THI TRUONG URE NAM 2011 VA

TRIEN VONG 2012

-Ban Phan bén

THITRUONG URE THE GIOI:

Thi trudng uré thé gidi dau nam 2011 tiép tuc da

tang clia nam 2010 chi yéu do giad néng san thé

gidi tang va Trung Quéc budc vao chu ky han ché
xuat khdu uré hdng nam bang viéc tang thué (110%) tu
ngay 1/11/2010. Trong ba thang dau nam, gia uré thj
trudng thé gidi 6n dinh va gidam nhe do lugng hang tén
cla cac nha san xuat I6n trén thé gidi van con cao trong
khi nhu cau con thap do nhiéu nai chua vao vu chinh.

Tu thang Tu dén thang Chin, gia uré thé gidi lién tuc
tang manh va lap dinh trong thang Chin & miic hon 510
USD/tdn FOB, cao nhat ké tir nam 2009 dén nay, do nhu
cau tang cung luc tai hau hét cac thi trudng nhap khau
va tiéu thy I6n nhu My Latin, Chau Au, Nam A va Béng
Nam A. Bén canh d6 |a san luong uré sut gidm bai su
thi€u hut hodc chi phi nguyén nhién liéu dau vao san
Xuat tang cao tai mét s6 ngudn cung chinh trén thé gigi.
Cung vai d6 la viéc nhiéu nha may dang vao “mua” bao
dudng, stia chira. Ngoai ra, nhiing bién déng cua thi
trudng hang hoa va tai chinh thé gisi ciing gop phan
tac dong khéng nhé dén su bién déng gia cta uré trén
thi trudng thé gidi.

Trong ba thang cuéi nam, véi viéc gia uré dang & muc
cao, cling vdi d6 la su sut gidm va bt 8n cla thi trudng

DIEN BIEN GIA URE THE GIGI NAM 2011 VA DU BAO NAM 2012 (USD/tan)

——Bidn Den (hat trong)

e Ty Gl (haat tening)
Trureg ©bng (hal dug)

201 T3 TS ™ i)

tai chinh va hang hoa thé gidi, trong dé cé gia néng
san, da anh hudng dén nhu cau tiéu thu tai nhiéu noi
trén thé gidi va khién cho gia uré quay dau suy giam. Du
tang nhe trd lai trong cudi thang Mudi Mét bdi nhu cau
nhap khau tai khu vuc Nam A, My Latin nhung gia uré
thé gidi van ti€p tuc giam manh khoang 30% cho dén
nay bai nhu cau tiéu thu suy yéu mét phan do nhu cau
nhap khdu gidm manh (vi phan I6n da dugc déap ting
trong ndm) va tinh trang gia uré ti€p tuc suy giam khién
cho céc nha nhap khau tam ngung giao dich; mét phan
béi tinh trang suy yéu kinh t& da khién cho nhu cau
tiéu thu tai mot s6 thi trudng 16n suy gidam. Bén canh
d6, ngudn cung tang manh do hau hét cac nha may da
khoi phuc lai hoat d6ng & hiéu suat cao trong béi canh
hoat déng giao dich tram ldng cang khién cho ap luc
gidi phong hang tén kho tang cao.

Du tang trd lai trong khoang thoi gian ngan vao cudi
nam 2011 nhung du bdo trong qui 1/2012, gia uré thé
giGi tiép tuc gidm nhe bai tinh hinh nhu cau tiéu thy van
& muc thap va sé tang dan trd lai trong cac qui ti€p theo
khi nhu cau tiéu thu cho cac mua vu trong nam xuat
hién trd lai tai nhiéu noi trén thé gidi. Dién bién gia uré
thé giGi nam 2011 va dy bdo trong ndm 2012 nhu sau:

Dy b
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Nguén: Fertecon Urea Futures — 12/2011

Thi trudng uré Trung Quéc trong nam 2011 clng da cé nhing bién ddng lién tuc vé gia chu yéu do su thi€u hut
nguén cung vi chi phi sdn xuat phan bén trong nudc tang cao. Bén canh d6, Trung Quéc da ap dung bién phap tinh
thué xuat khau Iy ti€n tir mic 7% trong giai doan “mé clra” xuat khiu (1/7 - 31/10) nham han ché lugng uré xuat

khau d€ gép phan ddi phé véi van dé lam phat cao trong nudc. Trong béi cdnh gia uré thé gidi ting cao, lugng uré
Trung Quéc xuat kh3u ti€u ngach sang Viét Nam da ting manh va dugc tai xuat chd yéu ra thi trudng khu vuc Dong
Nam A. Hién tai, Trung Quéc da cong b6 biéu thué xuat khdu méi cho ndm 2012 véi phuang thic tinh thué Idy tién
nhu nam 2011 d8i véi phan uré, DAP va MAP xuat kh3u.

THI TRUOGNG URE VIET NAM:

I6n bdi thi trudng uré thé gidi do san xuat trong

nuéc mdi chi dap ng dugc khodng 50% téng nhu
cau tiéu thu uré noi dia, con lai van phai nhap khau.
Theo s6 liéu bao céo ctia B& NN&PTNT, Bo Cong thuong
va Téng cuc Hai quan, téng luogng phan bén san xuat
va nhap khau ndm 2011 cd nudc udc tinh dat khodng
9,9 triéu tan cac loai, trong do6 san xuat trong nudc dat
hon 5,7 triéu tdn phan bon, tang khoadng 7% so véi mc
5,3 triéu tdn nam 2010. Du bao sang nam 2012, ca nudc
can khoang 9,9 triéu tan phan bon cac loai, trong do6 uré
chiém khoang 2 triéu tan, dam SA khodng 710 nghin
tan, kali 920 tan va DAP khoang 950 nghin tan. Kha nang
san xuat trong nudc, theo dy bao ctia Bd Céng Thuang
& muc 7,3 triéu tan vdi cac loai nhu uré, DAP va NPK,
tdng manh khodng 27% so v&i 2011. S6 con lai van phai
nhap khau.

Thi trudng uré trong nudc hién van chiu dnh hudng

Riéng d6i vai uré, tdng khéi lugng nhap khau (bao gém
tai xuat) va san xuat ca nudc trong nam 2011 uéc tinh
dat khoang 2 triéu tan, tang khoang 10% so v&i nam
2010.Trong d6 lugng uré nhap khau ti€u ngach tai xuat
tdng manh do gid uré thé gidi tang cao. Nam 2012, du
bdo nhu cau tiéu thu van & khoang 2 triéu tan nhung
téng san lugng uré trong nudc c6 thé dat khoang 1,8
triéu tan ti san lugng tang thém cla nha may Pam Ca
Mau va Dam Ninh Binh. Hién trang ngudn cung uré va
cac loai phan bén khac trong nuéc nam 2011 nhu sau:

NHU CAU PHAN BON TRONG NU'GC NAM 2011
(udc tinh) - Bvt: nghin tdn
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URE NHAP KHAU NAM 2011 (tinh dén 15/12/2011)
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Nguén: téng hop theo s6 liéu ciia B6 NNPTNT, B Céng Thuong
va Téng cuc Hai quan

THI TRUONG PHAN BON

Hién tai, tinh hinh [0 lut tai cac tinh mién Trung va
DBSCL da rat va ba con ndng dan dang xuéng gidng
vu Bong Xuan. Tuy nhién, do bj ngép 10 dac biét & vung
tur giac Long Xuyén nén vy Bong Xuan dén mudn. Theo
B& NN&PTNT, udc tinh nhu cdu phan bén céac loai cho
vy Dong Xuan 2011 - 2012 gan 4 triéu tan. Trong do,
nhu cau tiéu thy uré khoang 970.000 tan, tap trung chd
yéu & thj trudng cac tinh Nam B khoang 560 nghin tan.
Riéng Tay Nam B & khoang 300 nghin tan. Véi lugng
uré tén tir Vu Mua chuyén sang khoadng 200 nghin tan,
trong dé6 mét nlra la uré Pha My, du kién nguén cung
uré bao gom ca lugng hang ton, san xuat trong nudc va
nhap khau dén cudi nam 2011 dat hon 700 nghin tan,
dam bao dap ting du nhu cau clia thj trudng va do d6 da
khong gay nén tinh trang sét gia.

Nhin chung, tir dau nam 2011, gia uré thij trudng trong
nudc khéng nam ngoai xu hudng tang clia gia thé gidi,
déc biét la tir thang 4 - 6/2011, do nhu cau tang khi vao
vu Hé Thu & khu vuc phia Nam va anh hudng cla gia
uré thé gidi Ién gia nhap khau nén gia uré trong nudc
cling da phai chju ap luc tang gia. Ngoai ra, gia uré trong
nudc tang con do cac yéu to: (i) chi phi dau vao tang do
gia cac loai hang hoa thiét yéu nhu dién, xang dau,...
tang; (i) ty gia VND so véi ngoai té tang va (iii) lai suat
tin dung cao lam tang chi phi vén cling nhu chi phi luu
kho khién han ché lugng hang du trit va gay s6t gia khi
nhu cau tang dot bién. Dac biét bat dau tur gitta thang
5/2011 dén nay, gia uré nhap khau bién déng manh
theo gia uré thé gisi nhung muic tang cla gia uré trong
nudc van thap hon nhd lugng hang nhap khiu da dugc
chuén bi trudc d6 va viéc gilr gia Dam Pha My én dinh.
Dién bién gia uré tai thj trudng trong nudc tir dau nam
2011 nhu sau:

GI& URE TH| TRUMONG TRONG UGS HAM 2011 (déng kg
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Nguén: PVFCCo

VE co ban thi trudng uré trong nudc nam 2011 tuy ¢
nhiéu bién dong nhung van dam bao dap tng da nhu
cau tiéu thu va én dinh vé gia ca véi muc gid ban hgp ly
cho ngudi ndng dan. Tt nam 2012, khi nha mdy dam Ca
Mau va dam Ninh Binh di vao hoat ddng chinh thuc sé
gilip nang téng san lugng uré san xudt trong nudc gan
1,8 triéu tan/nam, dap tng gan dd nhu cau va gop phan
binh 8n thi trudng uré trong nudc.‘,

Ban Tin Nha Bau Tu - Quy IV Nam 2011
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FERTILIZER MARKET

UREA MARKET 2011 AND

2012 PROSPECTS

- Fertilizer Division

WORLD UREA MARKET:

n the first half of 2011, world urea price kept

rising from its late momentum in 2010 due to

growing produces’ price and the fact that
China entered its export restriction period by imposing
a higher tax rate of 110% on urea products beginning
November 1st 2010. In the first quarter, world market
remained calm and showed a slight reduction as world
stocks of urea exceeded aggregate demand while the
main crop had not come yet.

Over the period from April to September, world urea
price accelerated and jumped sharply, then set its peak
of $ 510 per ton, a record from 2009 due to high de-
mand from almost every import market at the same
time such as Latin America, Europe, South Asia and
South East Asia. In addition, supply contracted due to
shortage and some main material suppliers charged a
higher price while many factories incidentally entered
maintenance and repair season. Moreover, volatility
from commodity and financial market also played an
important role in world urea price fluctuations.

FOB UREA PRICES - ACTUAL 2011 & FORECAST 2012 (USD/ton)
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For the last quarter when commodity and financial
markets concurrently plunged including agricultural
produces, urea prices has inverted and started falling.
Although it has recovered slightly in second half of
November due to bigger-than-usual orders from South
Asia and Latin America markets, world price still plunged
and lost a total 30% up to now because demand turned
weak as most of orders have been filled up; and a weak,
downtrend urea price made commercial importers to
stop temporarily; and demand in some key market re-
duced considerably. In addition, supply had risen and
returned its high level after the maintenance season has
ended and factories got back its normal capacity. While
market liquidity pegged low, most suppliers incurred a
strong pressure to free their inventories.

Despite having shortly risen again in late in 2011, it is
expected that urea price on world market will decrease
slightly due to lower-than-usual demand in the first
quarter of 2012 and will bounce up slightly in the next
quarters as demand recovers to serve new farming sea-
sons in many countries. Below are highlights of world
urea price in 2011 and forecast for 2012:

Fovecast

I ™™
+ . . L + . -
Sup oy Janbiz  oiomz  oaeiz

Source: Fertecon Urea Futures report issued Dec 2011

China market — one of the most influential players in the world urea market has shown its price fluctuation in 2011
due to domestic supply shortage originated from scarce material sources and rising production cost. Besides, in
order to ease its tense inflation condition by restricting urea output exported as world price level continues to es-
calate, Chinese government has enacted and applied a more challenging progressive tax measure with lowest rate

imposed of 7% for its first re-export period from July 1 to October 31, 2011. Amid the time world price stood high,
China urea export flow through Vietnam border has been increased to re-export to other South East Asia countries.
At the moment, China has announced a new export tariff products in 2012 under progressive principle as applied
in 2011 for urea, DAP and MAP exporting.

VIETNAM UREA MARKET:

meets about 50% total domestic demand, the rest

coming from import sources, Vietham urea mar-
ket stays the same situation with world market most of
the time. Total fertilizers production output and import
in 2011 will total 9.9 million tons of all kinds in which
domestic production accounts for 5.7 million tons, in-
creased by 7% compared to 5.3 million tons in 2010,
according to statistics from Ministry of Agriculture and
Rural Development, Ministry of Industry and Trade, Vi-
etnam Customs. In 2012, total demand is forecasted to
be 9.9 million tons of all kinds in which urea makes up
2 million tons, 710,000 tons of SA urea, 920,000 tons of
kaliand around 950,000 tons of DAP. Domestic produc-
tion capacity will be lifted to 7.3 million tons of urea,
DAP and NPK sharply increase by 27% compared to
2011 and the rest must be imported, according to fore-
casts from Ministry of Trade and Industry.

Because total domestic production capacity just

For urea, 2011 import volume (included re-export) and
domestic production are estimated to reach 2 million
tons, a 10% up compared to 2010. Volume of urea im-
ported by crossing borders is sharply increased because
of high international urea price. With additional supply
from Ca Mau Fertilizer and Ninh Binh Fertilizer plants, to-
tal urea output in 2012 can reach about 1.8 million tons.
Urea and other fertilizers supply condition in 2011:

VIETNAM FERTILIZER DEMAND 2011
(estimate) - Unit: '000 metricton
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VIETNAM UREA IMPORT 2011 (updated to 15 Dec 2011)
Unit: '000 metricton
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Source: based on MARD, MOIT and Vietnam Customs reports
and data

FERTILIZER MARKET

Flood water has subsided at the Central and Mekong
Delta provinces and farmers start sowing-time for win-
ter-spring crop. However, that a large cultivated area of
Long Xuyen quadrangle was sunk in prolonged floods
made winter-spring crops come late. Total fertilizer de-
mand for 2011 - 2012 winter-spring crop is estimated
to be approximately 4 millions tons. Total urea demand
accounts for 970,000 tons of which the South consume
560,000 tons, and the South West market will consume
300,000 tons. With inventory of nearly 200,000 tons in
which a half is urea Phu My, the total urea supply at
year- end will be as much as 700,000 tons and fully meet
market demand, not causing the price fever.

Generally, from the beginning of 2011, domestic price
trend has mirrored the world rising price picture, espe-
cially April through June 2011, demand climbed as the
summer-autumn crop came about in Southern regions
and rising world price impact on Vietnam import have
pushed urea domestic price level. In addition, a number
of factors could be accounted for this high including:
(i) higher input production costs due to price inflation
of very core, indispensable fuels such as power, petro-
leum ..., (i) VND depreciation compared to some key for-
eign currencies and (i) higher lending rate make capi-
tal more expensive, limited stocks in hand which forced
sharp price shocks as demand suddenly turned back
strong. Starting from mid-May, although world urea
prices experienced wide range of volatility, domestic
market price fluctuated over a thinner range thanks to
well planning import schedule and urea Phu My stable
price level. Specific urea price fluctuation during 2011
as follows:

VIETHAMURES MARKET PRICES 2011 (VMD kg)
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Source: PVFCCo's data

In summary, 2011 wide fluctuation domestic market
still assured all the demand at stable price to the farm-
ers. Beginning next year - 2012, when Ca Mau and Ninh
Binh Fertilizer plants officially goes into operation, total
domestic production urea will be about 1.8 million tons,
almost assuring of total urea demand and contributing
to stabilizing the urea market. "

Ban Tin Nha Bau Tu - Quy IV Nam 2011
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PHAT TRIEN THI TRUGNG

DAM CA MAU - BAITOAN CHU BONG
NGUON CUNG PHAN BON, PAM BAO
AN NINH LUONG THUC

Ban Tiép thi & Truyén théng

PHAT TRIEN THI TRUONG

Ngay 24/11/2011, Nha mdy Pam Ca Mau (céng sudt thiét ké
800.000 tdn/ndm, tuong duong céng sudt Nha mdy Pam Phu
My) dé chay thir thanh céng phdn xudéng tao hat, la buéc quan
trong dé tién dén viéc cho ra doi san phdm thuong mai mang
thuong hiéu Dam Ca Mau vao cuéi thdng 01/2012. Véi viéc dam
nhdn phédn phéi san phdm Dam Ca Mau, Téng céng ty Phén bén
va Héa chdt Dau khi (PVFCCo) sé c6 trong tay nguon phdn dam
1,6 triéu tan, da ddp (ing 80% nhu cdu cua thi trudng néi dia.

14 BanTin Nha BauTu- Quy IV Nam 2011

Pam Ca Mau - san pham st dung
cdng nghé tién tién

phuong phép tao hat tang s6i dugc ap dung ngay

cang phé bién. Lan dau tién tai Viet Nam, Nha may
Pam Ca Mau stir dung cong nghé tao hat tang séi clia
Toyo Engineering Corporation — Nhat Ban (TEC) dé san
Xuat uré hat duc.

Trén thé gidi, cong nghé san xuat phan uré theo

Uré hat duc dugc san xuat theo cdng nghé ctia TEC qua
cac cdng doan sau: dung dich uré néng chay c6 nong
d6 khoang 96% khai lugng tir cdng doan c6 dac thudc
xudng uré dugc dua dén thiét bi tao hat. Dung dich uré
truéc khi dua di tao hat dugc phai tron véi phu gia MMU
(Mono Methyl Urea) tai xudng uré.

Dung dich uré dugc phun Ién bé mat clia cac hat mam
uré tuan hoan lo Iting trén tang soi trong thiét bi tao hat.
Cac hat mam uré 16n dan lén khi di qua tang so6i. Dung
dich uré két tu trén bé mat cac hat mam dugc nhanh
chéng lam nguéi va héa ran, va déng thoi lugng dm
trong dung dich uré ciing b6c hai. Do d6, hat uré dugc
lam khé dén do 4m dudi 0,3% khéi lugng tai dau ra cla
thiét bi tao hat. Cong doan lam ngudi va héa ran nhanh
cling tao nén mau sac dac biét - mau duc - ctia hat phan
va vi thé ma tai Viét Nam tén goi granular urea da dugc
dich ndm na la phan uré hat duc.

Nhiét d6 ctia khéng khi phun va khéng khi tang séi
dugc kiém soat nhd cac thiét bi gia nhiét tuong ung
nham duy tri nhiét d6 tang s6i khoang 110-120°C dé
lam nguoi va lam khé hat uré mot cach hiéu qua trong
thiét bi tao hat. Tang s6i dugc van hanh & ap suat dugi
ap suat khi quyén.

Hat uré sau d6 dugc lam nguéi dén 90°C nho thiét bilam
ngudi trong thiét bj tao hat va dugc dua dén sang rung,
dén kho r&i hodc hé théng déng bao.

Uré san xuat ti cdng nghé tao hat tang s6i da dugc kiém
chiing 1a c6 nhiéu uu diém nhu kich thudc hat tron va
doéng déu (kich thudce hat tir 2-4 mm chiém hon 90%),
d6 cling cao, tan cham, ham lugng biuret thap, hiéu suat
lam khé cao va c6 thé linh dong trong viéc diéu chinh
kich thudc hat. Do d6, sdn pham dé phéi trén véi cac
loai phan bén khéac dé san xudt phan bén téng hop hodc
bén truc ti€p, dé bao quan, it gay bui, than thién vai mai
trudng... Ngoai ra cdng nghé tao hat tang sé6i TEC chi yéu
cau dich Uré & néng dod 96% gidp gidm thiéu cong suat

cla cdng doan bay hoi, c6 dac nha dé tiét kiém chi phi
nang lugng.

Theo thong tin th Cong ty TNHH MTV Phan bén va Héa
chat Ca Mau (PVCFC) - don vj dugc giao van hanh Nha
may Dam Ca Mau, san phdm uré hat duc mang thuong
hiéu Bam Ca Mau dugc déng trong bao 50 kg, cung vdi
slogan“Hat ngoc mua vang’, du kién sé ra 1616 sdn phdm
thuong mai dau tién vao cudi thang 01/2012. Dy kién
trong nam dau tién, Nha may Dam Ca Mau sé san xuat
dugc khodng 600.000 tdn san pham, tuang Ung 70%
cdng suat thiét ké.

Nha may Pam Ca Mau va bai toan
cta PVFCCo

Theo du bao clia PVFCCo, trong ndm 2012, nhu cau

phan dam cla thi trudng Viét Nam sé van 6n dinh

quanh muc 2 triéu tan, tuong duong muc tiéu thu
dugc du bdo cho ca nam nay. Trong khi dé, néu hai dy
an phan dam Ha Bac ma rong va Ninh Binh di vao hoat
dong dung ké hoach, thi nang luc san xuat phan dam
trong nudc sé dat 2,2 triéu tan nam 2012 va tang lén 3,2
triéu tdn vao nam 2013. Khi dé, néu PVFCCo khéng tham
gia bao tiéu san phdm cho Dam Ca Mau, thiDam Ca Mau
sé tra thanh d6i tha canh tranh chinh cta PVFCCo.

Nhan thuc dugc thach thic nay, PVFCCo va PVCFC da
ky két cac thda thuan vé chuin bi thi trudng va tiéu
thu sdn pham uré hat duc cia Nha may Pam Ca Mau,
théng qua hgp déng khung 6 thai han 2 nam. D& dam
bao céng tac tiéu thu sdn pham cho cd Pam Pha My va
Pam Ca Mau, PVFCCo dang gép rut kién toan bo may
kinh doanh cia T6ng céng ty va cac cdng ty kinh doanh
thanh vién, d0 ndng luc tiéu thu hét 1,6 triéu tan san
pham/ndm cla 2 nha may. Ngoai ra, PVFCCo da khai
truong chi nhdnh tai Campuchia trong thang 7/2011 va
dang tich cuyc tham nhdp céc thi trudng khu vuc khac
nham chuén bi t6t cho xuat khau khi thi trudng trong
nudc tién téi bao hoa.

Ong Nguyén Héng Vinh, Phé téng giam déc PVFCCo,
don vi @m nhan viéc tiéu thu san phdm Pam Ca Mau,
cho biét: “V&i sdn phdm Pam Ca Mau, PVFCCo sé c6
thém nguén phan dam chat lugng cao dé€ chd dong
nguén cung cho thi trudng, gidp thi trudng gidm thiéu
tac déng tir nhirng con sét gia cla thi trudng quoc té,
g6p phan 6n dinh va nang cao hiéu qua san xudt néng

nghiép”. .,
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MARKET DEVELOPMENT

CA MAU FERTILIZER PLANT - SOLUTION
TO A STEADY FERTILIZER SUPPLY,
ASSURING FOOD SECURITY

Marketing and Communications Division

MARKET DEVELOPMENT

On Nov 24th 2011, Ca Mau Fertilizer Plant yielded its first batch
of product named Urea Ca Mau. The plant designed capacity of
800,000 tons/year, similar to that of Phu My Fertilizer Plant, will
allow PVFCCo to supply the market with a total amount of 1.6
million tons of urea, meeting 80% of total domestic demand.

16 BanTin Nha BauTu- Quy IV Nam 2011

Urea Ca Mau - Product of
advanced technology

n international scale, Urea granulation tech-
Onology has been dominating its counterpart
— fluidized bed method. Ca Mau Fertilizer Plant
pioneered the trend in Vietnam, applying “the fluidized

bed” granulation technology of Toyo Engineering Cor-
poration (TEC).

Urea granule is produced by TEC technology through
the following processes: The concentrated urea solu-
tion of approximately 96% from Urea Melt Plant is fed to
Granulator. MMU (Mono Methyrol Urea) as an additive
is fed and mixed into Urea solution in Urea Melt Plant
before pressurized by pump.

The urea solution is sprayed onto the surface of recy-
cled urea seeds suspended by air in the spouting beds
in Granulator. Thus the recycled urea seeds are gradu-
ally enlarged in multi-staged spouting beds while being
conveyed in fluidized bed surrounding the spouting
beds. The sprayed urea solution on the surface of re-
cycled urea seeds is cooled down rapidly and solidified,
and moisture in the urea solution evaporates simultane-
ously. The urea granules are therefore dried to have less
than 0.3% moisture at the exit of Granulator.

Temperatures of the spouting air and the fluidizing air
are controlled by the respective air heaters to maintain
the bed temperature at 110~120°C to cool and dry the
urea granules effectively in the Granulator. Granulator
bed is operated at under slight negative pressure.

The urea granules are then cooled to 90°C in fluidized
bed after-cooler in Granulator to be sent to Urea Screen
via Vibrating Feeder for Granulator Outlet, Granulator
Outlet Weigher Bucket Elevator and urea storage or
bagging system.

Urea granule produced from granulation technology
has been proven with many advantages such as round
& uniform product size (2-4 mm granules account for
more than 90%), high hardness, low resolution, low
biuret formation, fine drying performance and flexible
product size. Therefore, urea granule produced under
this technology could combine with other kinds of fer-

tilizers to produce synthesis fertilizers, are easily main-
tained, low pressure-loss dust and environment friend-
ly... In addition, the granulation technology of TEC with
96% concentrated feed solution help minimized the
capacity of evaporation and condensation phase, as a
result, save energy.

According to Ca Mau Urea One Member Co., Ltd - PVCFC
said that Ca Mau granular urea packed in 50kg bag, with
slogan of “Hat ngoc mua vang” will soon be launched in
Jan 2012. It is expected that the Ca Mau Fertilizer Plant
will operate at 70% of the designed capacity or produce
a total of 600,000 tons in the first year.

Ca Mau Fertilizer Plant - PVFCCo’s
dilemma

mand for urea in 2012 will remain around 2 mil-

lion tons, equivalent to this year volume. How-
ever, if both Ha Bac Fertilizer and Ninh Binh Fertilizer
project set their wheels in motion, the whole country
production capacity will reach 2.2 million and 3.2 mil-
lion tons in 2012 and 2013 respectively. Then, Urea Ca
Mau can become a big rival in case PVFCCo refuses to
distribute its output.

Q ccording to PVFCCo forecast, Vietnam total de-

Foreseeing this risk, PVFCCo and PVCFC have entered a
two-year frame contract specifying on pre-market ac-
tivities and sale channels for Ca Mau granular urea. The
challeging target of 1.6 million tons per year requires
PVFCCo to strengthen its sale and marketing apparatus
as well as those of its member companies. Moreover,
PVFCCo also opened a new branch in Cambodia last
July and are actively penetrating other markets in an ef-
fort to shift its focus to export when domestic market
becomes saturated.

“Distributing the new output from Ca Mau Fertilizer
plant, PVFCCo will have an additional remarkable source
of high quality granular urea to supply, thereby proac-
tively control the supply, relieve the local market from
the world market’s volatility, contributing to stabilize
the market and enhance the agricultural performance’,
said Mr Nguyen Hong Vinh, Deputy General Director of
PVFCCo which takes the role of distribution for Ca Mau
Fertilizer Plant’s output. "
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BAO CAO TAI CHINH

1. KHA NANG SINH LO1 - PROFITABILITY

Trong 9 thang dau nam 2011, ROA dat 29% so véi cung ky nam trudc 1a 21% va tang 38% so vai cling ky nam
trudc. Biéu nay cho thay kha néng sinh Igi cao hon. Nguyén nhan cla viéc tang nay la do lgi nhuan rong tang 85%
s0 Vi 9 thang ndm 2010 trong khi téng tai sdn chi tang so véi 9 thang nam 2010 Ia 33%. Ngoai ra, ROE ctia PVFCCo
quy 3/2011 la 10,3%; lay ké 9 thang dau nam dat 24,8% - cao han nam 2010. Piéu nay cho thdy viéc sir dung Vén
Ch( S& Hitu va tai san ctia PVFCCo hiéu qua tot.

On the accumulated 9 months basis, this year’s ROA reached 29% compared to 21% of last year, increased by 38% YoY.
It demonstrates a higher profitability. The main reasons are the fact that net profit rose 85% while total asset just added
another 33%, a slower growth rate than net profit. In addition, ROE for third quarter reached 10.3%; piled up 24.8% for
the accumulated 9 months which is much higher than 20107 figures. In short, PVFCCo has perfomed very well, raising its
asset and equity utilization efficiency.

Quy 3/ Third quarter 09 thang/ Accumulated 9 months
Chi tiéu / Ratios
2011 2010 2011 2010
Loi n_huan trudc thué/ Doanh thu 38% 25% 36% 28%
Earnings before tax/Revenue
Lgi nhuan rong/ Vén CSH binh quan o o o 5
Return on equity (ROE) 10,3% 5,6% 24,8% 17.9%
Lgi nhuan rong/ Téng tai san binh quan o 0 o o
Return on assets (ROA) 2% 47% 29% 21%
Stt/ No Cong ty/ Companies Ma chiing khoan/ Stock code ROE
1 Terra Nitrogen TNH 146,6%
2 Potash POT 34,1%
3 Youngye International YOUNG 30,9%

Bang: Ba cong ty nganh phan bén va hoa chat ¢6 ROE cao nhét thé gidi. (nguén: www. mysmartrend.com)
Table: Three companies in fertilizer and chemicals business with highest ROE worldwide. (Source: www. mysmartrend.com)

Stt/ No Cong ty/ Companies Ma chiing khoan/ Stock code ROE
1 American Vanguard AVD 11,5%
2 International Potash Institute IPI 13%
3 Monsanto MON 14,7%

Bang: Ba cdng ty nganh phan bén va héa chat c6 ROE thap nhat thé gii. (nguén: www. mysmartrend.com)
Table: Three companies in fertilizer business with lowest ROE worldwide. (Source: www. mysmartrend.com)

Kha nang thanh toan - Liquidity ratios:

Kha ndng thanh toan hién hanh 9 thang dau nam 2011 van duy tri 8 muic cao; Nguyén nhan la do tai san luu dong
tdng 36% so v&i cling ky va muic ng ngan han chi tang 11% so vdi cung ky. Biéu nay cho thdy kha nang thanh toan
cac khoan no tét; khong gap khé khan vé tai chinh khi cac khoan ng dén han phai tra.

At September 2011, PVFCCo's current ratios remained high. It is because current assets added up and increased 36%
while current liabilities swelled out a lower pace. This empowered PVFCCo in satisfying its debts, and felt free to meet due
obligations. PVFCCo’s financial strength is pretty vigorous in 2011.

09 thang/ Accumulated 9 months
Chi tiéu/ Ratios

2011 2010
Kha nang thanh toan hién hanh =Tai san luu ddng/Ng ngén han 7129% 5.8
Current ratio = (Current assets / Currentiabilities) en /S0
Kha nang thanh toan nhanh = (Tai san luu dong - Hang t6n kho)/Ng ngan han 6.2% 4950
Quick ratio = (Current assets - inventory) / Current liabilities e i
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TAI SAN/ ASSETS

09 THANG 2011
ACC 9 MONTHS 2011

FINANCIAL REPORT

09 THANG 2010
ACC 9 MONTHS 2010

1 V6n bang tién/ Cash & cash equivalents 4.807.101.165.256 3.479.411.402.458
2 Chting khodn thi trudng/ Marketable securities 30.000.000.000 53.500.000.000
3 Cac khoan phai thu/ Account receivables 265.023.724.461 144.354.890.325
4 Hang ton kho/ Inventories 761.431.758.910 646.650.282.663
TAI SAN LUU DONG/ CURRENT ASSETS 5.863.556.648.627 4.323.916.575.446
5 Tai san c6 dinh/ Fixed assets 3.236.495.464.255 2.523.413.383.501
TAI SAN CO DINH/ FIXED ASSETS 3.236.495.464.255 2.523.413.383.501

TONG TAI SAN/ TOTAL ASSETS

NGUON VON/ LIABILITIES & EQUITY

9.100.052.112.881

6.847.329.958.947

7 Cac khoan phai trd/ Account payables 823.607.371.974 742.214.868.804
8 Ng ngan han/ Short term notes 823.607.371.974 742.214.868.804
9 No dai han/ Long term debts 255.131.704.563 338.579.858.149

TONG NG/ TOTAL LIABILITIES

1.078.739.076.537

1.080.794,726.953

10

‘ Vén ¢8 phan/ Equity

8.021.313.036.345

5.766.535.231.994

TONG NGUON VON/ TOTAL SHARE HOLDERS’ EQUITY & LIABILITIES

9.100.052.112.881

6.847.329.958.947

Stt/ No Mat sé chi tiéu co ban/ Income statement Ac0c99t’:zr:3h25021 ‘; 11 A‘:Q;;T:'?hzs(g: 10
1 Doanh thu thuan/ Sale 6.849.179.808.358 4.692.853.758.337
2 Gia vén hang ban/ Cost of goods sold (COGS) 4.019.489.927.788 3.023.158.382.773
3 Lai gop/ Gross margin 2.829.689.880.571 1.669.695.375.564
4 Doanh thu tu HDTC/ Financial income 338.839.598.405 219.847.913.797
5 Thu nhap khéc/ Other income 8.611.193.606 20.075.263.532
6 Ig(g;;thffjr:;gi;?cgntt{llieég gszzr;itl:‘ieésnclgré:panies 12.232.163.787 3.010.117.064
Téng chi phi hoat dong ( tri 15i vay)
7 Total operating expenses (excluding interest expense) 600.951.158.584 527.560.538.920
8 EBIT 2.588.421.677.785 1.385.068.131.037
9 Lai vay/ Interest expenses 19.136.552.142 599.323.090
10 Thué TNDN/ Corporate income tax 277.551.128.201 158.723.739.175
1 Lgi nhuan sau thué/ Profit (earnings) after tax 2.291.733.997.442 1.225.745.068.772
Lgi nhuan cda ¢ déng cong ty me
12 Profit attributable to parent shareholders 2.257.402.443.763 1.223.398.484.957
13 Lai ca ban trén ¢8 phiéu/ Earnings per share (EPS) 5.978 3.230

2. KET QUA KINH DOANH 2011 - BUSINESS PERFORMANCE 2011

San luong kinh doanh Dam Phu My - (Total volume of Urea Phu My sold): 730.000 tan (tons)

Téng doanh thu - (Total revenue): VND 8.936 ty (billion)

Loi nhuan sau thué - (Profit after tax): VND 2.650 ty (billion) ‘,
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THI TRUONG CHUNG KHOAN

THITRUONG CHUNG KHOAN VIET NAM

& CO PHIEU DPM:

NHIN LAI 2011 - VIEN CANH 2012

Kh&i phan tich - Céng ty c6 phan chiing khoan Sai Gon (SSI)

1. Thi truéng Chiing khoan nhin lai nam 2011 va vién canh 2012

néi Thi trudng chidng khoan (TTCK) Viét Nam da

va dang c6 mot nam kho khan: Khai dau nam
véi 486 diém, VN-Index cho t&i thai diém nay da giam
30% so v&i dau nam. Pang chu y bién dong cta Index
trong ndm rdt 16n, cé nhing thai diém nhu vao thang
3 va thang 6, Index da gidm tdi 21% so véi dau ndm &
mic 384 diém trong khi vao thang 2, VN-Index tao dinh
cao nhat tai 522 diém, tdng 7,5% so véi dau nam. Khéi
lugng giao dich nhin chung & muc thap, thj trudng co6
nhiing hién tugng bat thudng nhu VN-Index tang diém
trong khi s& lugng ¢ phiéu gidam diém chiém da sé. Pa
€6 nhiéu nhan t6 da tac dong dén TTCK Viét nam nam
2011 va trong phan sau day chung téi tdm tét nhiing
nhan t6 chinh da c6 stic anh hudng 16n téi thi trudng:

Cho t6i thai diém nay khi da két thac ndm, cé thé

Tinh hinh kinh té Viét Nam d6i mat véi
nhiéu thach thic

Tai thai diém thang 04, s6 lieu clia Téng cuc Thdng ké
cho thdy, chi s6 gia tiéu dung CPI tang cao ky lug, trén
17,5% so vaéi cung thai gian ndm ngoai va 3,3% so véi
thang trudc d6. Dén hét thang 10, CPI da tang 17,05%
so v&i cudi nam 2010. M6t s6 nguyén nhan chinh bao
goém:

- Gia xang dau thé gidi leo thang tir nhiing bat 6n chinh
tri ¢ Trung Dong va Bac Phi. Cling vdi ty gid VND so vGi
USD dugc diéu chinh tang & muc d6 manh (khoang
9,2% vao thang 2/2011) da tao 4p luc manh lén chi
phi nhap khiu cta cac ddu méi xang dau. Cung véi
mat hang chién lugc xang dau, dién ciing c6 muc tdng
15,28% vao thang 03 nam nay bén canh muc tang 5%
clia mdt hang than cho cac hé 16n lam nhiét dién va san
xuat xi mang. T d6 lién tiép tao lai 4p luc 1én hang loat
nhimg mat hang khac lién quan truc tiép téi dai séng
dan sinh.

- Tuy nhién, xang, dién va than chi la mét phan nguyén
nhan quan trong cla lam phat ndm 2011. CPI tdng cao
trong thai gian qua anh huéng truc tiép 16n nhat la tu
gia luong thuc, thuc phdm, nhém hang c6 ty trong téi
hon 40% trong 16 tinh CPI cGa Viét Nam. Nhiéu nghién
ctu théng ké thé hién mc ting gia luong thuc thuc

phdm so véi nam 2010 khoang trén 25% & nhiéu mat
hang, cé biét c6 nhitng mat hang thuéc nhém nay tang
trén 50%.

- Cau chuyén lam phét con bi dnh hudng ti 4p luc cla
lam phat thé giGi théng qua hoat ddng nhap khau hang
hoa va dong VND dang trong xu huéng mat gia.

Tinh t&i thai diém nay, véi cac bién phap quyét liét dé
kiém ché& lam phat (dac biét la chinh sach tién té), lam
phat da diu di nhung rdi ro van con tiép tuc. Chinh pha
da tuyén bd theo dudi muc tiéu an ninh tai chinh, én
dinh vi m6 hon la muc tiéu tang trudng. Bay la mot
dinh hudng dung dan vi lgi ich lau dai cho nén kinh
té va TTCK tuy nhién lai dat ra nhiing thach thuc trong
ngan han.

Chinh sach tién té dugc diéu hanh chat ché
-Tam diém Nghi quyét 11

Ngay ti dau nam 2011, Chinh pha da nhan dinh van dé
lam phét sé la tam diém cda ca nén kinh t€ trong nam
2011. Do d6, dé thuc hién muc tiéu kiém ché lam phat,
6n dinh kinh t& vi m6, bdo dam an sinh xa héi, Chinh
pha ban hanh Nghi quyét 11, véi ndi dung cha yéu la
thyc hién chinh sach tién té chat ché than trong,
cat gidm manh mé dau tu cong va tiét kiém cac khoan
chi tiéu cong hon nira. Trén tinh than d6, 1ai suat chinh
sach dugc tang Ién lién ti€p tir 9%, 1én 12% va sau d6
la 14%; quy dinh tién cho vay vao linh vuc phi san xuat,
trong d6 c6 Bat dong san va dau tu Ching khoan, duac
dat ra & muc rat thap véi yéu cau gidm vé 22% téng
lugng tién vay vao thai diém cudi thang 06 va 16% vao
thoi diém 31/12/2011.

Buc tranh kinh té€ Viét Nam nam 2011 c6 & phan anh
tuong doi day da ky vong clia nha dau tu vao TTCK vai
nhiéu thang tram. Khi chinh sach tién té that chat bat
dau c6 nhing két qua tich cuc nhu 13i suat gidam va lam
phét chimng lai, ty gia dugc gitt 6n dinh, thi trudng da c6
nhing phién hoi phuc. VN-Index da giam 6% trong mét
thang trd lai day va van con nhiing nhan t6 khac gay
anh hudng I6n tdi thi truong.

THI TRUONG CHUNG KHOAN

2. Trién vong Thi truéng Chiing khoan nam 2012

Thuan lgi

Khé khan

- Trong nam 2012, Chinh phu Viét Nam ddt muc tiéu
tang trudng GDP 6,5% (cao hon so v&i muc du kién 6%
cGia ndm 2011) va lam phét & dudi muc hai chit s6. Trong
khi muc tiéu GDP cho thdy nén kinh té sé cai thién véi
téc d6 cham, muc tiéu lam phat van la mét thach thic
I6n hon. Tuy vay, vGi nhiing van dé kho khan cltia nén
kinh té thé gigi hién nay nhu da néu trén, &p luc lam
phat ti bén ngoai da giam di kha nhiéu, va diéu nay co6
thé& gitp cho CPI ¢ xu hudng diu di nhiéu so véi muc
udc tinh 19-20% ctia nam 2011.

- Viéc lam phat c6 xu huéng gidm nhiét sé giup kha
nang kéo dugc lai suat cho vay xuéng muc hgp ly hon
(c6 thé thadp hon mic muc tiéu 17-19% hién nay cda
Ngan hang Nha nudc) va diéu nay sé gilp giai quyét
dugc phan nao khé khan vé vén cho hoat dong san xuat
kinh doanh cho doanh nghiép.

- V& thi truong, néu thanh khoan dugc cai thién sé thu
hut dugc nhiéu su quan tam cla gidi dau tu trong va
ngoai nudc. Lai sust huy déng VND néu c6 thé gidm
dugc sé khién kénh dau tu ¢ phiéu trd nén hap dan
han, trong khi giGi dau tu nudc ngoai van tiép tuc tim
kiém cac co héi dau tu t6t tai Viet Nam (gia cé phiéu tré
vé muc hop ly hon, ké hoach IPO clia cac tap doan nha
nudc).

- Cudc khung hodng ng cong tai chau Au, va trién
vong tang trudng cham tai cac nén kinh té€ I6n nhu My,
Trung Quéc, Nhat Ban sé c6 cac anh huéng tiéu cuc téi
Viét Nam.

- Mac du kha nang tang trd lai cla gia ca hang nguyén
lieu cg ban la khéng cao, nhung véi co ché diéu hanh
gia cd hién nay thi mat bang gia ca chung van khé c6
thé bién dong cung nhip vdi gia thé gidi, hay néi cach
khac la lam phat tai Viét Nam van & muc cao hon so véi
thé gidi va c6 thé tiép tuc dan t6i mot vi thé suy yéu clia
déng VND.

- Ap luc ng xau cda khéi ngan hang.

Vi nhiing khé khdn va thudn Igi nhu trén, chidng téi cho
réing mét mdit chua thé rdt lac quan vao trién vong cta
thi trudng trong ndm 2012 do cdc yéu t6 khé khdn noi
tai cGa nén kinh té van chua thé gidi quyét triét dé trong
ngdn han, ciing véi nhiing dp luc tiéu cuc tirbén ngodi. Tuy
nhién cdng phdi nhdn manh réing, diéu ndy cing tao ra co
héi dau tu gid tri dai han khi hiéu qua cda cdc chinh sdch
cta Chinh phd (6n dinh kinh té vi mé, tdi cdu tric nén kinh
té€) phdt huy hiéu qua trong nhiing ndm sau ctia ké hoach
5ndm 2011-2015. Cdc nha ddu tu ngdn han ciing cé thé
tim thdy co héi khi ldi sudt giam va cdc saén phdm phdi sinh
ciing nhu viéc hé trg thanh khodn duogc ddy manh.

3. Phan tich co ban ma c6 phiéu DPM

Két qua kinh doanh tét trong nam 2011

PVFCCo (méa chiing khoan DPM) la céng ty phan bén
I6n nhat ca nudc véi téng san lugng kinh doanh khoang
1.000.000 tan / mét nam. Trong béi canh san xuat trong
nudc chi dap tng khoang 50% nhu cau, sdn pham Dam
Phu My, véi chat lugng cao va gia thanh canh tranh so
v&i uré nhap khiu, da tré thanh mét thuong hiéu cé uy
tin véi ba con néng dan. Hang nam, 800.000 tan Dam
Pha My san xuat ra déu duogc tiéu thu hét.

Nam 2011 dang la mét nam kinh doanh day an tugng
vGi DPM. Lgi nhuan sau thué cda cong ty da dat 2.650
ty tdng 56% so véi nam ngoai va vugt 85% chi tiéu lgi
nhuan cda cad nam. Chuing téi nhan thay tang trudng lgi
nhuén ctia DPM dén tur nhiing yéu té sau day:

1. Gia ban tang: Gia ban uré trong nudc dang chiu
nhiéu anh huéng ti gia thé gi6i do Viét Nam van phai
nhap hon 50% lugng nhu cau ca nudc. TU dau nam dén
nay gia uré thé giéi tang 65% va Dam Phu My dugc ban

sat vai gia thi trudng. Trong khi d6, gia dau vao lai 6n
dinh khi gia khi dau vao da dugc dinh san vi vay gia ban
tang déng nghia vai Igi nhuan thuan cho DPM.

2. Loi nhuan tai chinh: Hién nay DPM c6 khoang 4.624
ty tién mat. VGi lai suat huy déng tir dau nam dén nay
vao khoang 14-18% nam, lugng tién mat nay mang lai
cho DPM mét khoan lai tién guii dang ké. Do dong tién
ctia DPM 6n dinh va DPM chua c6 ké hoach gidi ngan
nao dang k&, chung t6i ky vong lugng tién mat nay sé
van dugc duy tri va mang lai khoan lai tién gui téi cho
DPM.

3. Khau hao nha may da hét: Nha may Dam Pha My
da khau hao hét tir cudi nam 2010 vi vay chi phi khau
hao da gidm dang ké ti ndm 2011.
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THI TRUONG CHUNG KHOAN

Trién vong tiéu thu 2012 va cdc nam sau

Sang nam 2012, ngoai Nha may Bam Pha My céng suat
800.000 tan, sé& c6 nha may Pam Ca Mau (c6ng suat
800.000 tan/nam), Dam Ha Bac (500.000 tdn/ndm) va
Pam Ninh Binh (280.000 tdn/nam) - du kién di vao hoat
dong vao quy 2/2012), tham gia vao thi trudng phan boén
uré. Dy kién cung vugt cau khoang 200.000 tan. Viét Nam
cing sé khong phai nhap khiu uré trong nam téi, tiét
kiém cho nha nudc 154 triéu USD. Khi phai déi mat véi
canh tranh, chiing téi tin réng san pham Dam Phu My véi
thuang hiéu uy tin, chat lugng tét cing mang ludi phan
phéi hiéu qua sé van la doanh nghiép phan bén hang
dau c& nudc. Hon nita, DPM cling da ky hiép udc xuat
khau véi cac d6i tac Nhat Ban va Thuy Si vi vay ching téi
tin rang trong nam sau, DPM sé van gilr dugc muc tiéu
thu nhu trong nam nay.

Tuy nhién trong dai han, thi trudng uré sé cang tr& nén
béo hoa khi Dam Ha Bac cong suat tang thém 300.000
tdn/nam va Pam Céng Thanh céng suat 560.000 tan/
nam di vao hoat dong. Trong béi cadnh d6, DPM sé phai
déi mat véi thach thic I6n trong viéc duy tri tang trudng
khi ma tiém nang tang trudng nhg gia ban bi giam di
dang ké. Trong ky hop dai héi c6 déng vua réi, hién DPM
cling da vach ra nhiéu du 4n dau tu phat trién dé da dang
hoa cac sdn phdm héa chat cla minh nhu cac du an NPK,
phan vi sinh, hda chat néng dugc...

Tém lai, trong ndm nay va ndm t&i DPM vén la c6ng ty
phan bén ddu nganh véi doanh thu va lgi nhudn cao. Tuy
nhién vé dai han, @& duy tri mdc tdng trudng va vi thé hién
tai, céng ty can trién khai cdc gidi phdp tgo tdng truéng
ngay tu bdy gid khi mdng kinh doanh uré sé khéng con
thudn lgi trong tuong lai.

4. Phan tich ky thuat ma cé phiéu

DPM

2011.Khéi lugng ¢6 phiéu ban rong: 7.152.390 ¢6
phiéu, Gia tri c6 phiéu ban rong: 226,2 ty déng.
(Nguén: HSX)

N ha dau tu nudc ngoai ban rong ti thang 6 ndm

Thi trudng sut gidm ké tir ddu ndm 2011 va DPM khéng
tranh khoi sy sut gidm vé gia do tinh hinh xau di cta thi
trudng chung. Mac du DPM c6 téc d6 gidam gia cao hon
so vai VN-Index, tuy vay toc dé gidm van thap hon so véi
chi s6 HNX-Index. HNX-Index trong thdi gian 1 ndm trg
lai day thé hién chinh xéac tinh hinh thi trudng hon so véi
VN-Index (mét s6 ¢ phiéu vén héa I6n bién dong manh
da tdc dong lén chi s6 VN-Index ndm viia qua)

DPM ndm trong xu hudng gidm ké ti nam 2007. Khéi
lugng giao dich binh quan 20 ngay & thdi diém hién tai
& muc hon 306.000 don vi, hé sé Beta (1 Year) la 1,15 va
Beta (Half Year) la 0,98.

Hién tai DPM nam trong 2 mau mé hinh tam giac va
nhan su hé trg cla canh dudi clla mau hinh & cdc méc
28.900 - 27.000 va mé&c hd trg manh cda day thap nhat
cla c8d phi€éu DPM & quanh méc 25.300. MACD trong
ngén han van van doéng dudi dudng tin hiéu va c6 thé
tdng trd lai ngdn han néu thi trudng chung héi phuc.
Tuy vay cling can chu y xu huéng cta c6 phiéu nay
trong trung han c6 thé chi di ngang hodc gidm nhe, nha
d4au tu trung va dai han c6 thé tiép tuc ndm gitt hoac
tich 1y thém c8 phiéu & cac méc gia hé trg, uu tién cac
vling gia thap. "

STOCK MARKET

VIETNAM STOCK MARKET & DPM:
2011 OVERVIEW AND 2012 OUTLOOK

Research and Analysis Department - Saigon Securities Incorporation (SSI)

Thdng 12/2011

Lam phét: Viét Nam trong ndm 2011 da c6 muc lam phat tdng cao nhat trong
khu vuc:

Inflation: In 2011, Vietnam?’s inflation outpaced these of other neighboring
countries:

Bién dong ctia c6 phiéu DPM véi hai chi s6 VN-index & Hnx-Index
DPM in contrast with VN-Index and HNX-Index
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Biéu d6 PTKT c6 phiéu DPM

Biéu d6 nha BTNN mua ban rong Technical analysis chart for DPM

Net trading volume of foreign investors

1. 2011 stock market overview

and outlook for 2012

for Vietnam stock market: started at 486 points,

VN-Index lost 30% its value now. The index ex-
perienced big volatility, as the time of March and June,
for example, the Index has plumped continously and
stayed as low as 384 points, decreased by 21%. Recent-
ly, it unexpectedly surged to 522 points, increased by
7.5% and setting its peak in 2011. The average trading
volume was rather low, the market exhibited anomolies
and was distorted when VN-Index gained even though
the majority of stock slipped. The following section will
summarize some of the main factors attributable to VN-
Index’s fluctuation in 2011:

Year to date, it is affirmed that this is a rough year

Vietnam marcoeconomy under pressures

In April, CPI set its record of 17.5% compared to that of
last year and increased by 3.3% from previous month.
For 10-month period, CPI hit 17.05% from its 2010 year-
end number, as showed by the General Statistics Office
- GSO's data. Some main impetus for this high inflation
include:

- The world petroleum price escalated due to political
unstabilities in Middle East and North Africa regions.
Furthermore, VND/USD exchange rate jumped high
after Vietnam State Bank decided to increase by 9.2%
in February 2011, causing petrol import price increase.
At the same time, electricity price was also raised by
15.28% in March; thermo-electricity and cement pro-
ducers faced another input increase of around 5%.
These put a considerable pressure on other necessities.

- However, there are still other explanations for this high
inflation in 2011 besides petroleum, coal and electricity.
As a matter of fact, increased price of various food and
foodstuff which accounted for 40% of consumer basket
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STOCK MARKET

in CPI calculation method was the main cause of this
matter. Many statistical data revealed that food and
foodstuff have soared at least 25% on average on year-
over-year basis, especially some even exceeded the
threshold of 50%.

- Effect from the world inflation status through import
activities and a weak domestic currency with a high
tendency of depreciation. At the moment, inflation has
been cooling down after many temporary measures
taken (especially monetary policy) but Vietnam is still
highly exposed to inflation risk. The Government has
persisted focusing on controlling inflation, assuring
financial security instead of pursuing its growth objec-
tive. This is a sound direction for the long term benefits
of Vietnam economy and stock market although it could
cause shock effect and also posed many challenges in
short term horizon.

Tightening monetary policy - focal point
of Resolution No. 11

From the year beginning, the Government has assumed

that inflation would be the key issue for the economy
to deal with in 2011. Therefore, in its action scheme to
control inflation, stabilize marco-economy and social
security, the Government has promulgated Resolution
No. 11 which focused on a tightening monetary policy,
cutting public investments and strictly reducing gov-
ernment spending. Meanwhile, interest rate has leapt
from 9% to 12% and then 14%; restricted loans into
non-production sectors, such as real estates and stock
market, was stipulated at a very low level of which total
credit growth rate was put under the threshold of 22%
and 16% at the end of June and December 2011 respec-
tively.

In some manner, it can be infered that the stock market
volatility has fully reflected the overall picture of Viet-
nam economy 2011. As the tightening monetary policy
started taking effect through lowering interest rate and
cooled inflation, VN-Index signaled its recovery ses-
sions. Within last month, VN-Index has lost 6% and the
market turmoil will continue due to other uncertainties.

2. Market prospect for 2012

Advantages

Challenges

- For 2012, Vietnamese government has set GDP growth
rate of 6.5% (higher than expected number of 6% of
2011) and lower - than - double digit inflation. While
GDP objective shows an economy bounce even at a low
pace, inflation target will be more challenging. How-
ever, as the world economy continues its gloomy pros-
pect, inflation pressure from outside has been mild; as
a result this trend would help lower next year’s inflation
compared to the estimated rate of 19-20% for 2011.

- That inflation goes down will lead to the possibility of
reducing lending rate to a more reasonable level (lower
than existing target rate of 17-19% stipulated by State
bank). This could partially relieve financing issues for
enterprise’s operation.

- Basically, if market liquidity improves, investors (both
local and foreign) will turn around. As saving and lend-
ing interest rate get softer, stocks will become an attrac-
tive investment channel because foreign investors now
keep searching for good investments in Vietnam (when
stock prices turn low enough and key state-owned cor-
porations go for IPO).

- Widespread sovereign debt crisis in European coun-
tries and stagnant economy prospect of giants such as
U.S, China and Japan will somehow put negative im-
pacts on Vietnam economy.

- Although there is little probability for basic commodi-
ties to repeat its price exacerbation as last year, it is how-
ever very hard for Vietnam to keep up with world price
trend due to its defective price control mechanism pres-
ently. Put it differently, Vietnam inflation would remain
at a higher level than that of other countries, causing its
currency depreciated.

- Pressures from bad loans of the banking system.

For all mentioned reasons, it can't be drawn an optimis-
tic scenario for Vietnam stock market in 2012 since many
inherent problems could not merely dissolved in the short
run as well as potential negative threats from outside.
However, it can be emphasized a fantastic opportunity for
value oriented investors when government macro policies
(stabilize macro economy and restructure economy) take
their effects, expected in the period of 2011-2015. Short-
term investors could also find chances for short term trad-
ing when interest rate declines and other derivative prod-
ucts get popular, which in turn pushing up market liquidity
for investors’ better off.

STOCK MARKET

3. Fundamentals analysis for DPM

Excellent operating performance in 2011 FY

Sale forecast for 2012 and thereafter

PVFCCo (stock code: DPM) is the leading fertilizer compa-
ny with total production and trading amount of 1,000,000
tons/year. When domestic producers can just supply 50%
of the total demand, Urea Phu My, a high quality, reason-
able priced products in comparison with imported ureas,
has become a reliable and prestigeous brand name fa-
miliar with farmers. Yearly production amount of 800,000
tons of Urea Phu My is totally consumed.

InFY 2011, DPM has attained a very impressive business
performance. 2011 profit after tax reached VND 2,650
billion, increased by 56% YOY and exceeded the whole
year target by 85%. The reasons explained for this per-
formance can include:

1. Higher selling price: Urea price in home market has
been affected by the world price pattern due to large
import volume (more than 50%). Before Q2/2011, urea
Phu My selling price reflected the world price and was
set at 10% lower than the world price to help stabilize
the market. Up to now, the world urea price has risen
by 65% and DPM applied the market price policy. As in-
put materials such as gas price has been fixed, DPM has
reaped much profit from this price spread.

2.Income from financial activities: Currently, DPM has
VND 4,624 billion cash in hand. Investing this amount at
an average interest rate of 14-18% has returned DPM a
considerable income. Because DPM'’s operating cash-
flows is very stable and it does not plan to disburse
much, we expect the same amount of cash in hand and
its return in term of interest for DPM in the next period.

3. Low depreciation/amortization expense: The main
factory has been depreciated out since last year, thus
depreciation expense will be very small for 2011 FY.

In 2012, besides Phu My Fertilizer Plant with capacity of
800,000 tons/year, there will be three more major ferti-
lizer plants starting their operation and join the mar-
ket in second quarter, including Ca Mau Fertilizer Plant
(800,000 tons/year), Ha Bac Fertilizer Plant (500,000 tons/
year) and Ninh Binh Fertilizer Plant (280,000 tons/year).
The supply then will exceed the total demand by around
200,000 tons/year. As a result, Vietnam will stop import-
ing urea from China and save USD 154 million each year,
from 2012. Although facing fierce competition from oth-
er big players, we strongly believe that DPM will still keep
its leading position in fertilizer industry thanks to its com-
petitive advantage over others such as established and
highly effective distribution network. Export revenue
through signed contracts with Japan and Switzerland
will help DPM maintain its previous year revenue.

Nevertheless, the situation will turn negative. Over the
next several years, Vietnam market will become saturat-
ed when Ha Bac Fertilizer Plant expands its capacity by
300,000 tons and Cong Thanh Fertilizer Plant (560,000
tons/year) goes into operation. Under this scenario, DPM
will face tough obstacles in maintaining its growth pace
as price advantage vanishes. Hence, as passed in General
Shareholder Meeting, DPM has visualized plans to diver-
sify its chemical product portfolio by investing new pro-
jects including: NPK, micro-organic fertilizers and farm-
ing chemicals, ect...

In general, DPM will stand steady with its leading fertilizer
position in terms of profit and revenue in a couple of years.
It is, however, wise for DPM to create new growth engines
to remain its top position in the long run from now on es-
pecially when urea market shall not bring fruitful bottom
lines as it did.

4, Technical analysis for DPM

oreigners started net selling from June 2011. Net sold volume accumulated: 7,152,390 shares, value: VND 226,2
billion (Source: HSX)

The market entered down trend from the first quarter, and DPM shared this situation. Although DPM slid more than
VN-Index, it beaten the HNX-Index. HNX-Index is a more reliable indicator of Vietham market as a whole during the
last year than VN-Index which was distorted by unrational moves of many blue-chips.

DPM in the down trend from 2007. The last 20 day trading volume averaged 306,000 shares/session, 1 year Beta is

1.15 and Half year Beta is 0.98.

Currently, DPM fits into triangle model and backed by supporting levels of 28,900 and 27,000 VND and strongest
supporting level around 25,300 VND/share. In short run, MACD will underline the signal line and could bounce back
if the market recovers. However, DPM can go flat or slight down in medium term thus medium to long term inves-

tors could weigh holding or buying in at low (supporting) price ranges. "

December 2011
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CHUYEN MUC QUAN HE NHA PAU TU

PVFCCo CHU TRONG CUNG CAP
THONG TIN TRUNG THUC VE

DOANH NGHIEP

TRA LOI PHONG VAN CUA BA

NGUYEN THI HIEN

Phé Cha tich HPQT kiém Ngudi céng b théng tin

vé céng tdc Quan hé nha dau tu tai PVFCCo trong ndm 2011

Ndm 2011 dugc coi la ndm Téng céng ty da ddy
1 manh cdc hoat déng quan hé Nha dau tu (IR), xin
ba cho biét ly do?

Ké& tur khi Téng céng ty Phan bén va Héa chat Dau khi
(PVFCCo) tré thanh céng ty dai ching va dugc niém
yét trén thi trudng chiing khoan véi ma cd phiéu DPM,
Ban lanh dao Téng c6ng ty da xac dinh danh uu tién va
nguén luc tuong xing cho cdng tac quan hé nha dau
tu, coi day la mot trong nhiing céng viéc dugc trién
khai thudng xuyén. Qua céc ky dai hoi c8 déng dau tién,
chung t6i lai cang nhan thiic dugc tdm quan trong cla
viéc thiét 1ap va duy tri cac kénh théng tin gilta Téng
cbng ty vdi ¢ ddng ndi riéng va cdng déng cac nha dau
tu ndéi chung.

Dé trién khai cong tac IR mot cach hiéu qua, ching téi
da trién khai xay dung Dé an tang cudng Quan hé Nha
dau tu va thanh 1ap bo phan chuyén trach cong téac IR.
Dudi su chi dao ca Ban lanh dao Téng céng ty, B& phan
IR da phéi hop véi cac Ban chiic ning té chic thuc hién
cac hoat dong IR dé ddy manh va cai tién chat luong
théng tin cung cdp cho Nha dau tu théng qua cac hoat
déng nhu tham do, khao sat Nha dau tu vé c6 phiéu
DPM, thuc hién Ban tin Nha dau tu hang quy, tiép dén
cac quy dau tu tai Téng cdng ty, t6 chiic nhimg budi gap
mat thudng nién gitta Nha dau tu & Ban lanh dao Téng
cong ty...

Chung téi rat vui khi nhan dugc nhiing phan héi tich
cuc tir 8 déng va nha dau tu vé hoat déng IR clia Téng
cOng ty trong thoi gian gan day.

Bé phdn IR cia Téng céng ty xir ly va ngdn ngira

2cdc théng tin tiéu cu'c nhu' thé nao? Cu thé, khi cé
phiéu lién tuc giam?

Chung t6i luén nhan thic rat rd mét thuc té la doanh

nghiép c6 thé mat rat nhiéu nam dé xay dung thuong

hiéu va danh tié€ng trén thi trudng nhung chi mat vai

phut dé€ pha hay danh ti€éng dé néu théng tin khéng
dugc kiém soat tot.

Do vy, ching t6i da xay dung quy trinh phéi hgp va
quan ly thong tin trong ndi bo kha chét ché cling nhu
thiét 1ap quy trinh ngan ngtra va xu ly théng tin dé doi
pho véi nguy co khiing hoang truyén théng.

Nhiéu budi dao tao vé phdi hgp xu ly khiing hodng
truyén thoéng da dugc t6 chiic véi sy tham gia clia Ban
lanh dao cung cac don vi chiic ndng da va dang giup
chung t6i thuc hién t6t cong tac nay. Trong quan ly
khiing hoang truyén théng chidng t6i luén tuan tha
nguyén tic hgp tac va cung cép, trao d6i théng tin lién
tug, kip thai.

Can néi thém rang, d6i v6i nhimng théng tin tiéu cuc,
PVFCCo khéng c6é quan diém bung bit, gidu diém ma
ngugc lai, cn cu trén danh gia Igi ich téng thé clia toan
doanh nghiép, s& minh bach véi cac déi tugng co lién
quan (stakeholders) d& ho ndm dugc nhiing théng tin
phan &nh trung thuc nhat vé doanh nghiép.

V& van dé gia ¢ phiéu, viéc ting gidam ngoai yéu té chl
quan tur két qua san xuat kinh doanh va nang luc quén
tri doanh nghiép thi gia c6 phi€u con phan anh xu thé
chung cua thi trudng, va trong nhiéu trudng hgp nam
ngoai tam kiém soat clia doanh nghiép. Trong trudng
hgp thi trudng tét, hoat dong san xuat kinh doanh
van 8n dinh, nhiing théng tin co ban va tu ndi tai cla
doanh nghiép dugc céng bs ddy dd ma gia ¢ phiéu
van gidm, Ban Lanh dao Téng cong ty va bd phan IR sé
phéi nhanh chéng tim hiéu nguyén nhan dé c6 huéng
x0 ly kip thai, ddm bao Igi ich ctia Nha dau tu. Tuy nhién
doéng théi hang dau van la thuc thi trdch nhiém cda Ban
quan tri, diéu hanh trong hoat déng SXKD va van hanh
t6t kénh théng tin véi Nha dau tu. Nhiing huéng xu ly
khéac con phu thudc vao cac co quan quan ly, giam sat
thi trudng (vi du nhu nhén dién va xtt ly cac hanh vi thao
tung gid...)

Tai PVFCCo, bé phédn IR duogc xdy dung nhu thé
3 nao? IR phéi hop véi cdc bé phén khdc ra sao?
Hién tai, Van phong HPQT cla Téng cong ty la don vi
dau méi phdi hgp véi cac don vi chic nang trong Téng
cong ty thuc hién céng téc IR. Nhan su ctia bé phan IR
gém dai dién Van phong HDQT, Ban Tai chinh ké toan,
Ban Tiép thi va Truyén théng, cung dai dién mot s6
phong/Ban chuyén mon khi cé cac van dé lién quan. Bo
phan IR hoat déng dudi su chi dao cla Ban Lanh dao
PVFCCo. Trong thgi gian t&i ching t6i sé tiép tuc kién
toan bé phan nay dé cé thé hoat dong chuyén nghiép
va hiéu qua hon.

gian qua da mang lai loi ich nhu thé nao cho
PVFCCo va ké hoach phat trién cdc hoat déng IR
cuia PVFCCo trong tuong lai?

ZXin ba cho biét nhitng hoat déng IR trong théi

Véi nhiing cam két va dau tu tuong xdng vé ngudn luc
va tai chinh, hoat déng IR clia Téng cong ty trong thdi
gian qua da budc dau dem lai nhiing két qua tich cuc.
Cu thé, théng tin duoc chuyén tai téi Nha dau tu dugc
ddy manh théng qua nhiéu kénh truyén théong khac
nhau va ngay cang dugc chuyén nghiép hoda. Trong

thdi gian tdi, Téng cdng ty sé ti€p tuc xay dung bod phan
IR ngay cang chuyén nghiép haon, la cau néi truc tiép
gilta doanh nghiép véi c8 déng va gidi dau tu quan tam
dén c8 phiéu DPM. Mong muén clia ching téi la bén
canh hoat déng kinh doanh dang tuing budc vuon ra
thi trudng Dong Nam A va thé gidi thi ¢ phiéu DPM sé
ti€p tuc thu hut su quan tdm cta Nha dau tu Viét Nam
va Nha dau tu nudc ngoai.

Theo ba, cdc céng ty Viét Nam nén chi y nhiing
5 yéu té nao trong IR?
Trong béi canh thi trudng ching khoan nhu hién nay,
dé gay dung dugc long tin cda gidi dau tu, tinh minh
bach 13 yéu t6 tién quyét. Téng cong ty sé ludn tuan
thi nguyén tac nay: cung cap thong tin cho Nha dau tu
mot cach minh bach, day da va kip thai nhat. Diéu quan
trong nia la tao ra dugc co ché thong tin 2 chiéu, dat tGi
mot muic theo d6 khong chi cé Nha dau tu trong ngéng
thoéng tin tir doanh nghiép ma doanh nghiép con nhan
dugc nhimng y kién dong goép kip thdi, cac théng tin gia
tri t& Nha dau tu. ‘,

Xin cdm on ba!
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In 2011, PVFCCo has intensified activities on Inves-
7 tor Relations (IR), could you clear up on that?

After PVFCCo became a public company and listed on
Ho Chi Minh Stock Exchange with stock code of DPM,
board of leaders have determined to prioritize Investor
Relations activities with a adequate resource and con-
sidered it as a regular task. Over our first General Share-
holders’ Meeting, we recognized and paid even more
attention to setting up and maintaining information
channels between PVFCCo and shareholders as well as
investors in general.

To implement IR activity professionally, we have built
a team dedicated for and specializing in Investor Rela-
tions. Guided by the Board, IR team has cooperated with
functional divisions to execute IR schemes, improve in-
formation quality provided to investors through such
activities as: surveying investor’s view on DPM stock,
publishing quarterly Investor Bulletin, hosting invest-
ment funds at PVFCCo’s headquarter, holding periodi-
cal meeting between investors and board of leaders...

We are very pleased about positive feedbacks from

INVESTOR RELATIONS

shareholders and investors on PVFCCo’s IR activities in
the recent time.

How did IR team deal with or proactively prevent

2bad rumors? Especially during the gloomy mar-
ket time when stock price kept falling?

We are well perceived that it could take one company

years of effort to build an image and reputation in the

market whereas it could ruin the image overnight if in-

formation flow is not kept on track.

That is why we have built a strict cooperative procedure
in managing internal information as well as established
procedure in preventing, and dealing with possible
communication crisis.

Many training sessions on coordinating and handling
communication crisis were held among corporate lead-
ers and functional divisions, which helps us promote
that activity. In managing communication crisis, we al-
ways obey basic principles of cooperation and provid-
ing timely & continuously information exchange.

PVFCCo PUTS FORWARD REAL
INFORMATION DISCLOSURE

VICE CHAIR WOMAN INTERVIEW

Ms. NGUYEN THI HIEN

Board of Directors and spokesperson on behalf of PVFCCo,
address to interview about Investor relations in 2011

Moreover, PVFCCo has no intention to conceal bad
news/rumors but based on adequate consideration of
entire impact on the corporation, we will publish avail-
able information to all related stakeholders for the most
honest picture about the company.

Regarding the stock price, it is not only driven by the
objective business performance and corporate man-
agement capability but also impacted by the relevant
overall market situation, which is sometimes beyond
the company’s reach. In good stock market context in
which the business operates normally and other funda-
mentals go right whereas stock price keeps declining,
PVFCCo's board of leaders and IR team will discover hid-
den causes to resolve the problem and protect inves-
tors’ interests. However, our best approach would be to
enforce Board of Management's responsibilities in busi-
ness operation and maintaining a close bond with in-
vestors through an effective information channel. Other
measures will be considered and taken under support
from stock exchange supervisory agents (such as iden-
tifying and taking action to tackle fake price manipula-
tion activities).

How is the IR division structure at PVFCCo? How
3is the cooperation mechanism between IR divi-

sion and other divisions?
Presently, Division of Marketing and Communications
which is built as a hub and in charge of coordinating
with other functional divisions to do IR activities. IR per-
sonnel includes executives from Division of Marketing
and Communication responsible for joint actions with
Division of Accounting and Finance, Board of Director
office, and representatives of other functional divisions.
IR team runs its activities following directions from the

board of leaders. We will definitely upgrade this division
for more active and professional performance.

Could you name specific benefits from IR activi-
4ties during last year and plan to strengthen IR

division in the next period?
With commitment about resources and financing dedi-
cated to IR, this activity has brought some initial posi-
tive outcomes. In particular, information has been for-
warded to investors through various media channels
and keeps improving. PVFCCo will uphold and push up
its professionals, serving as direct link between compa-
ny and its shareholders and investors interested in DPM.
Besides the business vision of outreaching South East
Asia and the world market, we expect DPM will draw
much more attention from both potential Viethamese
and foreign investors.

In your opinion, what should Vietnamese compa-
5 nies do in terms of IR?
In the existing turbulent stock market, the prerequi-
site objective is to get investors’ belief in information
transparence. PVFCCo will always stick on this princi-
ple: providing investors with information transparently,
adequately and timely. Furthermore, we aim to build a
reciprocal information mechanism in which investors
can find valuable information about the company while
PVFCCo receives timely and accurate feedbacks from in-
vestor community in turn. "

Thank you!
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CHUYEN MUC QUAN HE NHA PAU TU

DPM CHU PONG KHAO SAT NHA
DAU TU PE CHUYEN NGHIEP HOA
HOAT DONG IR

Masso Survey - Trung tam nghién ctftu ciia Masso Group
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Quan hé nha dau tu (IR) la hoat déng tao cdu néi gitp nha dau tu (NDT) hiéu ré vé doanh nghiép va vién canh tuong lai
cta doanh nghiép dang dau tu. Trong thdi gian qua, y thic dugc vai trd va tdm quan trong ctia céng tdc ndy, Téng céng ty
Phdn bén va Héa chdt Dau khi (PVFCCo - ma chiing khodn DPM) da tién hanh khd nhiéu hoat déng cung cdp théng tin dén
cdng déng dau tu, nhdm chuyén nghiép hoat déng cda bo phdn nay. Trudc d6, nhdm c6 cdi nhin téng qudt va khdch quan
vé hién trang cong tdc nay, cu thé la nhan thuc hién hiu cia cdng déng dau tu déi véi cong tdc cung cdp théng tin cia
PVFCCo va co héi cditién hoat déng IR, thdng 03/2011, Téng cdng ty dd thué don vi tu'vdn chuyén nghiép déc lap bén ngodi
tién hanh khdo sdt ddnh gid hoat déng nay. Khéo sdt dugc tién hanh trén 150 nha ddu tu cd nhan va 50 nha dau tu'té chic
vGi da dang cdc thanh phan (i) hién dang nam gi DPM, (ii) da ddu tu nhung hién tai khéng con ndm gid, (iii) chua dau tu
nhung sé vao véi muc gid thich hop. Sau day la nhing két qua chinh ma Ban tin nha dau tu xin dugc chia sé cting ban doc.

Hoat déng cung cap théng tin cia DPM
dap ung dung luat

Panh gia hoat dong
cdng bé théng tin hién nay cia DPM

® DPM chuyén nghiép
’ trong céng bé théng tin
cong bé thong tin ctia DPM déap Ung dung luat”
la két qua ndi bat nhat tur khdo sat. Phéng van
chuyén sdu NBT t8 chuc cho thdy théng tin DPM “chl
dong theo luat, dung va da trong pham vi luat dinh;
khéng gidu théng tin, bdo cdo va chi s6 dugc cung cap
dung thoi diém dugc quy dinh”. Cac théng cdo bao chi
clia DPM dugc danh gia la kip thaoi va lién tuc, rong rai
trén “vai chuc bao”, ddc biét bdo cao kinh doanh quy, NDT Q: Danh gia hoat déng cong b6 théng tin hién nay clia DPM?
phan héi ho “nhan vao dau quy véi kiém toan Deloitte” N =150

Nguén: Massosurvey.com

-Dai da s6 cong dong dau tu cho rang “hoat déng

@® DPM chu dong
c6ng bé thong tin

© Hoat dong cong bé
théng tin cia DPM dap
ling dung luat
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DPM dan tién dén chuyén nghiép héa
cong taclR

Quy nhan dinh “So véi mat bang Viét Nam hién

tai thi hoat déng cung cap théng tin cia DPM
kha la t6t vi hai ly do. Thi nhat, véi tiém luc tai chinh 16n,
€d cau ¢ déng bao gébm nhiing nha dau tu té chic 16n,
nha dau tu nudc ngoai, doi hoi viéc cung cap thong tin
clia DPM phai nghiém tudc va chuyén nghiép. Vi vay viéc
céng bo théng tin DPM thuc hién kha bai ban. Tha 2,
DPM s& hiru mét doi nga chiu lam.” Thuc té khao sat cho
thay véi muc tiéu “cung cap thong tin dam bao loi ich
t6t nhat cho moi nhom nha dau tu”, DPM da tién hanh
cap nhat théng tin song ngl hang ngay trén website,
nhat la cac thong tin vé tén va tién do du an. Mot s6 NDT
phat biéu “truéc day to6i toan thdy website DPM trich
nguén ti bao chi khac, bay gid bao chi lai 1dy website
DPM dé trich ngugc trd lai”, mét chuyén vién phan tich
mot cdng ty ching khoan con tiét 16 “S6 liéu DPM cung
cép viét dugc bai”. Cac phat biéu nay dugc kiém chiing
qua két qua khao sat trén dién rong, 38% vai NDT nho
I& danh gia DPM cha déng cong bé thong tin va 14 %
danh gia céng tac cung cap thong tin cia DPM chuyén
nghiép; con s6 nay & NBT t6 chuc hién dang ndm gil
DPM la 15%.

G iam déc Hop tac va Dau tu mét cdng ty Quan ly

Panh gia hoat déng céng bé théng tin
= DPM chuyén nghiép trong cong bé thong tin
® DPM chu ddng céng b6 théng tin

= Hoat dong cdng bé théng tin cia DPM déap Ung dung luat

Pa ting dau tu, nhung hién
tai khéng con ndm gilr

Khong, nhung sé véo voi
muic gia phu hop

Co, hién dang gilr

Q: Danh gia hoat dong cong bé thong tin hién nay ctia DPM?
N =50 NDT t6 chic
Nguén: Massosurvey.com

Khdo sat cling cho thdy kénh théng tin hé trg NDT t6
chtc ra quyét dinh dau tu: bao cao thudng nién, bao
cdo két qua kinh doanh (86%), gap truc ti€p ban lanh
dao clia cong ty (80%) va cac kénh truc tuyén (80%),
Nhu vay, Téng cong ty da dau tu dung dan vao kénh
truyén thong hién tai huéng dén NBDT t6 chiic: bao cao
thudng nién va té chic gap mat NBT duéi 3 hinh thic
Pai hoi déng c6 doéng (79%), budi gap g& véi NDT do
Téng cong ty chd déng té chiic (43%), va budi gap g&
do NPT chu dong yéu cau (32%).

DPM cha ddéng trong ti€ép xuc NPT
nhung can cai ti€n hon nita vé chat
luong thong tin

CHUYEN MUC QUAN HE NHA PAU TU

gi rat cao, NDT rat hai long véi cach thiic t6 chiic
cac budi gap mat (57%) va thai d6 céi mé cda
lanh dao Téng cong ty (49%).

N hin chung cac budi ti€p xuc véi NBT dugc danh

Cac tiéu chi danh gia chat lugng budi gap mat

véi Ban lanh dao DPM
Céch cung cap cac théng tin
c4n thiét BE 50 2
e
Thai d6 cta Ban lanh dao [ 46 49
Cach t6 chuic budi gap mat |5 38 57
m Khong hailong W Hailong

Q: MUc d6 hai long vé cac budi gap g&?
N =50 NBT t6 chiic

Nguén: Massosurvey.com

Tuy nhién NBT mong dgi lanh dao c6 thé chia sé nhiéu
hon vé cac théng tin ho can, noi cach khac chat lugng
théng tin can cung cdp chua dugc danh gia la “dang
mong dgi nha dau tu”... So sanh véi cac cé phiéu khac,
chi c6 8% NDT cho rang cach cung cdp théng tin can
thiét cta lanh dao DPM t6t hon lanh dao cta ¢6 phiéu
khac.

Cac tiéu chi danh gia chat lugng budi gdp mat
gilra DPM véi cac CP khac

Céch cung cap cac théng tin
cén thiét 26 06 &
Cécht6 chic busi gap mat

® Yéu hon B Tuong duong m Tt hon

Q: So sanh budi gép Ban lanh dao DPM véi Ban lanh dao ctia céc c6 phiéu khac?
N =50 NBT t8 chiic
Nguén: Massosurvey.com

Vi nhiing duy an 16n trong tuong lai can huy dong von,
cdbng tac quan hé véi NDT that sy can dugc quan tam
nham tranh thia su Gng hd cla nhiing ¢ déng nhd,
déng thai ti€p tuc duy tri hinh &nh mét cong ty bluechip
trén san giao dich ching khoan, va la céng ty hang dau
trong linh vuc san xuat kinh doanh phan bén - héa chat.

Tuy nhién cong téc quan hé NDT khong diing lai & viéc
dam bao 1 qua trinh tuong tac lién tuc, tich cuc va chu
déng thoéng qua viéc t6 chiic cac budi gap mat, dua
théng tin vé doanh nghiép xuat hién trén cac kénh
truyén théng dai ching cu thé 1a théng cao bao chi,
ma doi hoi quan tam can thiét dén chat lugng thong tin
cung cap cho ca nha dau tu té chuc va ca nhan nhu 15i
phét biéu cila mét NDBT “DPM nén cung cap théng tin
diéu hanh (ghi rd 1a“ké hoach/ du kién/ chua kiém toan”)
vé ké hoach dau tu, k& hoach trién khai dé tranh viéc
NDT nhd & bi thiét hai ti viéc ro ri thong tin. Vi ban
chat vén ¢é “chuyén nghe ngéng nhung lai khéng du
kha ning dé phan tich va doan gia doan non/ hanh xur
theo cach hiéu ctia minh’, dan dén hanh x{ theo tin dén
gay thiét hai cho NBPT nhd Ié. Viéc ho nghi DPM nhu 1
khodn dau tu thiét hai thi rat khé dé ho quay lai” "
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INVESTOR RELATIONS

DPM PROFESSIONALIZES IR
ACTIVITY THROUGH ACTIVE
INVESTOR SURVEY

Masso Survey - A research center of Masso Group

I b _.‘\ . oy | [ A i Meetig with m;jorinvestors in HCM city
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Investor relations (IR) is a strategic activity played as a bridge between companies and investors, aimed at facilitating
investors understanding about company’s status and its future prospect. Being aware of that, PVFCCo (stock code: DPM)
has recently carried out campaigns to professionalize its IR job. In order to grasp the overall picture of PVFCCo’s informa-
tion disclosure status as well as identifying gaps for better improvement, in March 2011, PVFCCo made a contract with
an independent, professional IR agency for an survey. The survey was conducted over 150 individual investors and 50
institutional investors with a variety of investment paterns including: (i) currently holding DPM stock, (ii) used to invest in
DPM, (iii) not yet invested in DPM but may consider holding at the right moment & reasonable price. Below are some key
findings we'd like to share:

DPM complied with regulations in

. . . 48% indivi li i PM’
releasmg information 8% individual investors perceived DPM’s

imformation disclosure activities as legally obeyed

formation disclosure ends at meeting legal regula- ® Professional

tions”. Further addressing to this finding, institu-
tional investors share through in-depth interviews “DPM
actively provides information within the law frame. No
information is hidden, financial statements are always
supplied by the time stipulated by the law.” DPM’s press
releases were highly appreciated by its timeliness, ad-
equacy, continuity and popularity “on a dozen of newspa-
pers”. As to periodic financial reports, investors responded o

" . . . Q: Your assessment about intoration disclosure status of DPM?

that they “found reports audited by Deloite at the begin- N=150
ning of each quarter" Source: Massosurvey.com

The majority of investors believed that “DPM’s in-

@ Active

© Legally obeyed
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DPM progressively professionalizes its
IR activity

44 DPM IR activities are considered pretty good in Vi-
etnam stock market because of the two below rea-
sons. Firstly, with financial strength, DPM ownership

structure includes big institutional and foreign inves-

tors, which required DPM information disclosure to be
performed on a serious, regular and professional man-
ner. Secondly, DPM possess a competent, hard-working
team committed for IR activities”, said Chief Investment
Officer of a big fund management company. Aiming at
optimizing benefits of all groups of investors through
information disclosure, DPM has updated its bilingual
website every day with new projects progressing and
business performance. “Not so long ago, DPM website
just gathered information from other sources, now it
conveys useful and latest articles that were then posted
by other sites”, some investors shared. An analyst from

a securities company even complimented “facts and in-

formation provided by DPM are so appealling and use-

ful that they can be used for my own analysis".

These statements have been verified in quantitative
results in which 38% of individual investors stated
DPM provided information actively and another 14%
perceived DPM’s IR as professional. Among DPM insti-
tutional shareholders, 15% share their agreement in
DPM'’s professional IR activities.

15% of institutional shareholders consider
DPM information disclosure as professional

m Professional m Active m Legally obeyed

0
Used to invest 38

not yet invested in DPM 0
but may consider holding 25
at the right moment 75
& reasonable price

Currently holding DPM stock 25
Q: Your assessment about intoration disclosure status of DPM?

N=50
Source: Massosurvey.com

The survey also showed key information channels on
which investors rely on making investment decisions,
specifically: annual report & financial statements (86%),
direct contact and meeting with company’s leaders
(80%), online channels (80%). So far, these positive
feedbacks demonstrate right choice of DPM in informa-
tion channel investment for institutional investors. They
are annual reports and direct meetings with company’s
leaders in the form of (i) General shareholders’ meeting
(79%); (ii) active and periodic meeting with investors
held by PVFCCo (43%), and meeting held on-request by
investors (32%).

DPM should focus more on information
quality

INVESTOR RELATIONS

sations. Criteria received the most satisfied feedback

are (i) the way PVFCCo held meetings (57%), and (ii)
open attitude of PVFCCo's leaders during the conversa-
tion (49%).

I n general, investors highly appreciated direct conver-

Criteria of direct meeting

Information quality
Leader attitudes | 46 ?
Meeting organization | 38 57
m Dissatisfied W Satisfied

Q: Your satisfation on direct meeting with DPM?
N =50
Source: Massosurvey.com

However, investors still expected more in-depth in-
formation. In comparison with other bluechip’s direct
meetings, only 8% respondents admitted that DPM'’s
leaders outperform other companies in information
quality.

Criteria of direct meeting
(among DPM and other bluechip)

Information quality 26

Leader attitudes [3 22

o
N ~
N
o
N
‘l.

Meeting organization [ 25

u Worse W Equal = Better

Q: Direct meeting among DPM and other bluechip?
N =50
Source: Massosurvey.com

For its big-scale projects in near future which need
more financings, DPM IR job needs additional atten-
tion in order to gain support from small shareholders
as well as maintaining its bluechip image on the stock
exchange, its leading position in the chemicals and fer-
tilizer industry.

However, it is worthwhile to focus on information qual-
ity passed on the investors besides performing good
process of continuous interaction, and information dis-
closure (such as actively holding direct meeting, releas-
ing information on media channels. This portrays real
expectation from investors, as one said “DPM should re-
veal more on its unaudited operation information (clearly
noted as: estimated/or unaudited...) so as not to damage
small & individual investors” interest in case information
leaks out. With the nature of listening out, lack of analyti-
cal capability, propensity to act subjectively upon inten-
tional rumors, individual investors can get loss. Once being
obsessive with loss experience, it will be tough for DPM to
draw these investors’ attention back’”. "
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KINH DOANH HOA ¢l |.

déu thé hién r6 2 mang kinh doanh chinh cla

doanh nghiép la phan bon va héa chat. Trong
khi mang phan boén véi Nha mdy Bam Pha My ¢6 cong
sudt 800 nghin tan/nam cong thém khéi luong nhap
kh3u nén khéng nhiing tao ra thu nhap 16n cho doanh
nghiép ma con hoan thanh t&t nhiém vu binh én gia da
dugc Chinh pha va Tap doan giao, thi mang kinh doanh
hoa chat ctia PVFCCo nhitng ndm qua van chi diing lai
& viéc nhap khiu va cung cp mét s6 hoda chat chuyén
dung cho nganh Dau khi, chua xtng tam vdi tiém luc
cta doanh nghiép ca vé mat tai chinh ciing nhu thuong
hiéu. Doanh thu mang kinh doanh héa chat chiém ti
trong rat nhé trong téng doanh thu ctia PVFCCo.

Tén goi cling nhu chiic nang nhiém vu ctia PVFCCo

Khéi luong va doanh thu tir hoat déng héa chét cia
PVFCCo nam 2010:

Khéi lugng Gia tri
(tdn) (ty VNB)

Amonia (NH3) 25.000 206

Tén san pham

Hat nhua, hdéa chét cho xu ly

nu6c, dau va khi 4.300 104
Héa chat cho Loc dau 325 21
Téng céng 29.625 331

S6 liéu theo bdo cdo ctia Ban Héa chdt PVFCCo.

C6 thé ndi, trinh dé cong nghé, kha nang tai chinh thap
clia nganh héa chat Viét Nam dang dé lai nhiéu khoang
tréng thi trudng, can nha dau tu tiém nang. Nhan biét
thuc trang nhung phai coi day chinh 13 ca héi, la diém
ma PVFCCo can tap trung khai thac nham bién thanh
thé manh cta doanh nghiép trong viéc phat trién san
phdm mdi, dap tng nhu cau trong nudc.

Trong phan s&t ménh va muc tiéu téng quét, du thdo
chién lugc hda chat giai doan 2011-2015, tam nhin 2025
clia Téng cong ty néu: “Khai thac t6i da thé manh cla
qudc gia, nganh va Téng cong ty vé cac nguén luc cho
dau tu bao gém nguén nguyén liéu, vén, nhan lyc, kinh
nghiém, lua chon d6i tac hang dau, linh hoat trong lua
chon mé hinh dau tu dé phat trién kinh doanh céac san
pham hoa chat, tién téi san xuat da dang cac loai hoa
chéat quan trong, bao gém héa chat ca ban, sdn pham
hoa dau, phan bon, héa chat néng nghiép vén dang la
thach thdc I6n d6i vai cac nha san xuat trong nudc ca vé
mat vén dau tu 1an cong nghé”.

Kinh nghiém nhitng nam qua cho thdy c6 dugc thanh
céng trong cong tac kinh doanh phan bén 1a nhg Téng
céng ty cha déng ngudn hang khi nha may Bam Phu
My san xuat dugc 40% nhu ciu trong nudc, day c6 thé
nGi la cong cu hitu hiéu dé€ dan dat thi trudng, binh 6n
gia phan dam. Vi vay kinh doanh phai két hop vdi san
Xudt, véi viéc chi ddng nguén hang.

Van dung kinh nghiém nay trong linh vuc héa chat, nam 2011 PVFCCo tap trung manh vao céng tac chuan bi dau tu
xay dung co s& ha tang san xuat, cac nha may héa chat, bao gém: nha may ammoniac, Xudng san xuat nudc 6xy gia.

M6t sé du dn héa chat tiéu biéu dang chudn bj ddu tu:

Céng suat (Tdn/ndm) Vén dau tu (triéu USD)  Nam hoat déng

1 Xudng SX nudc éxy gia 30.000 21 2014

2 Nha may SX Ammoniac 450.000 590 2016

3 Nha may SX Nitrat Amén 200.000 200 2016

4 Xudéng pha tron HC dau khi 5.000 4 2013
Téng céng 685.000 815

ON

PVECCO '.

HEMICALS BUSINESS - cromcicon

on two main industries: fertilizer and chemicals.

While fertilizer sector, (known as Phu My Fertilizer
Plant with capacity of 800,000 tons/year plus import),
not only generated the majority of earnings but also
did a very good job in price stabilization stipulated by
the government and PVN, chemicals sector still ended
at importing and supplying a few specialized chemi-
cals for oil industry, which is not commensurate with
PVFCCo's financial strength and brand. Revenues from
chemicals business sector accounts for a very small pro-
portion of PVFCCo's total turnovers:

Both PVFCCo’s mission and name express its focus

Volume and revenues from chemicals industry in
2010:

Products Volume Value
(tons) (bill VND)
Ammonia (NH3) 25,000 206
Plastic substance, chemicals for 104
water, oil and gas processing 4,300
Chemicals for oil refinery 325 21
Total 29,625 331

Statistics from PVFCCo’s Division of Chemicals.

HEMICALS BUSINESS

M STRATEG (0]

It can be asserted that Vietnam chemical industry’s low
level of technology and financial ability have left the
market with many potential rooms, which can be very
attractive for capable and potential investors. PVFCCo
should view this status as an opportunity to turn it into
its own strength in new product development and
meeting domestic market demand.

The overall objective and mission of 2011-2015 chemi-
cal development strategy, envisioned to 2025 have
clearly stated: “Taking full advantage of the nation, in-
dustry and PVFCCo's resources including raw materials,
capital, manpower, experience, strategic partner coali-
tions, flexible investment model selection to develop
chemical products, and eventually to produce a wide
variety of important chemicals including basic chemi-
cals, petrochemicals, fertilizers, agricultural chemicals
which have put great pressure on Vietnam manufactur-
ers due to insufficiency of capital and technology”.

Based on accumulated experience, it could be easily
recognized that PVFCCo's success comes from its pro-
actively control the domestic supply (occupies 40%)
through Phu My Fertilizer Plant - the useful market reg-
ulator to stabilize urea price. Therefore, the successful
business model is the combination of trading, manufac-
turing and active supply control.

In 2011, applying these precious experiences into chemical sector, PVFCCo focused on preparation works for build-
ing of production infrastructure, chemical factories including: Ammonia plant, and Hydrogen Peroxide factory.

Some chemical projects in preparation stage:

No Projects Capacity (Tons/year) Investments (mill USD) Starting year
1 Hydrogen Peroxide (H,0,) Factory 30,000 21 2014
2 Ammonia Plant 450,000 590 2016
3 Ammonium Nitrate Plant 200,000 200 2016
4 Petrochemicals blending Plant 5,000 4 2013
Total 685,000 815
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Nhu vay, chac chédn tir nay dén nam 2015, PVFCCo sé c6 mot s6 nha may san xudt hdéa chat quy mé 1én di vao hoat
doéng, tao tién dé cho chuong trinh da dang héa san phdm ctia Téng céng ty, nang dan ti trong doanh thu tir mang
héa chat tiing budc dua doanh thu mang hoa chét can bang véi mang phan bon. Bay la mot hudng di ding dan,
tao su linh hoat trong hoat déng, dam bao su phat trién bén viing cho doanh nghiép trudc nhiéu kich ban khé
ludng clia nén kinh té thé gidi va khu vuc. ‘,

It can be concluded that by 2015, PVFCCo will have certainly completed a number of big-scale chemicals plants
which will pave the way for product diversification and gradually raise revenue percentage from chemicals sector in
its product portfolio. This is a sound strategy, which helps create operation flexibility and assure sustainable growth
under increasingly unpredictable scenarios of the world economy. "

Ban Tin Nha Dau Tu - Quy IV Nam 2011

35



36 BanTin Nha PauTu- Quy IV Nam 2011

PVFCCo CHUAN B}
THI TRUONG XUAT KHAU

Trong tuong lai, xudt khdu sé la mét hoat déng quan trong ctia
PVFCCo, trong d6 Campuchia va Myanmar la hai trong sé cdc
thi truong khu vuc dang duoc nham téi. Viéc tham nhép thanh
céng vao thi truong hai nuéc nay sé tao ban dap cho quad trinh
ma& réng sang cdc dia ban tiép theo.

Campuchia
Budc dau tham nhap thi truéng

s6 1 ctia PVFCCo mac du nhu cau phan bon cla

thi trudng nay hién con kha khiém tén. Téng nhu
cau phan bén ctia Campuchia vao khoang 700.000 tan/
nam, trong d6 phan uré khoang 250.000 tan va NPK
vao khoang hon 300.000 tan, con lai la DAP va cac loai
phan bén khac. Tuy nhién, véi khoang 70% dan sé lam
nghé néng cong véi cac Igi thé tu nhién, nganh néng
nghiép hién dang dugc Chinh phi Campuchia réat coi
trong v6i muc tiéu ngan han dua nudc nay nam trong
nhiing nudc xuit khau gao hang dau thé gisi. Do khéng
¢6 nha may san xuat phan bdén nén ngudn cung phan
bén trong nudc hoan toan phu thudc vao nhap khau,
cht yéu tir Thai Lan qua khu vuc Tay Bdc Campuchia.

Campuchia hién dugc coi la thi trudng muc tiéu

Sau khoang 1 ndm mé Van phong dai dién tai dat nudc
chua thap, vao cudi thang 7/2011, PVFCCo da chinh
thiic nang cap van phong Ién thanh Chi nhanh véi day
du chiic nang kinh doanh va phan phéi san phdm phan
bén céc loai tai thi trudng nay. Cling vaéi viéc nhan gidy
phép hoat déng, Chi nhanh da nhan dugc gidy phép
nhap khdu 37.000 tan phan bén, bao gém 32.000 tin
uré va 5.000 tdn NPK dé phan phéi tai thi trudng Cam-
puchia trong vong 1 nam.

Mac du mdi chinh thdc di vao kinh doanh tu thang
8/2011 vGi nhiéu kho khdn vé nguén nhén luc cing

nhu tap quan ban hang, Chi nhanh cta Téng céng ty
tai thi trudng Campuchia da tich cuc tim kiém khach
hang, budc dau tham nhap thj trudng va da ban dugc
hon 7.000 tan uré cho cac vung tiéu thu chinh la Takeo,
Kandal, Srey Rieng, Kampong Cham, Kampong Speu,
Kampong Thom, ...

Ong Pham Quy Hién, Giam déc Chi nhanh cho biét
chién lugc ban hang trong thdi gian dau ctia Téng cong
ty tai thi trudng nay la tim kiém va ky hgp déng hgp tac
véi nhiing céng ty kinh doanh phan bén 16n tai Cam-
puchia nham tan dung hé théng phan phdi san c6 cla
ho @€ thuc hién cac chuong trinh quang ba ti€p thi san
phdm va ban hang.

“Théng qua viéc tiép can, hgp tac véi cac déi tac Ion,
Chi nhdnh sé danh gia va lya chon nhiing khach hang
¢6 d0 nang luc va uy tin nham xay dung hé théng phan
phoi riéng ctia PVFCCo tai thi trudng nay trong tuong
lai,’ 6ng Hién cho biét.

Chi nhanh Campuchia ciing dang tich cuc tién hanh
viéc thué kho chira phan bon tai Campuchia nham du
trir sdn ngudn hang phan bon, thuén tién cho khach
hang trong céng tac giao nhan, kip thoi dap ing nhu
cau mua vu tai Campuchia. Péng thdi, cac hoat dong
tiép thi - truyén théng dugc duy tri va ddy manh, tiing
budc xac 1ap va ciing ¢é hinh anh PVFCCo tai day.

PHAT TRIEN TRI TRUGNG NUGC NGOAI

Myanmar
Poén dau cac co héi

yanmar la nudc giau tai nguyén thién nhién,
M phong phu vé di san van hda, c6 tiém nang I6n

vé dau tu va kinh doanh. Myanmar hién nay la
nudc xuat khiu dau th 2 trén thé gidi va dang né luc dé
sém trd thanh cudng quéc xuat khau gao. Véi dién tich
dat néng nghiép gap doi Viét Nam, dan s6 khoang 60
triéu ngudi, nhu cau vé phan bén & Myanmar la rat 16n,
du bao khoang 400-500 ngan tdn/nam va trong nhiing
nam tiép theo c6 thé |én tdi 1 triéu tdn (nguén: Ferte-
con). Chinh phi Myanmar rat coi trong hgp tac nong
nghiép vai Viét Nam. Tuy nhién trong nhitng ndm gan
day do cac bién c6 chinh tri - xa hdi ma san xuat néng
nghiép sut gidm dang ké. Mot trong nhiing nguyén
nhan la nang luc san xuat phan bén cta Myanmar rat
han ché du cé nguén khi d6t va than da déi dao, nhung
cac tai nguyén nay chi yéu dugc xudt khiu 18y ngoai té.

Hién tai, Myanmar hau nhu khong tham gia vao thi
truong phan bén thé gi¢i do nhu cau phan bén it
(khodng 200.000 t&n uré/ndm) va nhap khau chud yéu
qua bién gidi theo dudng ti€u ngach tir Trung Quéc
va Thai Lan. Viéc nhap khiu phan bén chinh ngach
vao thi trudng Myanmar van con kho khan do tha tuc
hanh chinh va doi hoi gidy phép nhap khau cho ting
chuyén hang. Do My cdm van nén viéc thanh toan quéc
té cling kho khan, cac don vi nhap khiu thudng thanh
toan qua Ngan hang tai Singapore. Chinh phti Myanmar

thuc hién chinh sach kinh té theo dinh hudng thi truéng
tU ndm 1988 nham dong vién khu vuc kinh té tu nhan
trong nudc va thu hat dau tu nudc ngoai.

Trong nhitng nam gan day, cac doanh nghiép Viét Nam
bét dau tich cuc tang cudng su hién dién tai thi truong
nay. Kim ngach thuong mai hai chiéu gita Viét Nam va
Myanmar tdng khéa nhanh, tir 9 triéu USD nam 2001 Ién
100 triéu USD nam 2009 va 150 triéu USD nam 2010.
Céc mat hang xuat khdu chid yéu cua Viét Nam sang
Myanmar gém dugc phadm, phan bén, héa chat, thiét
bi dién t, nhua, vat liéu xay dung va nguyén liéu may
mac, va nhap khau chinh tir Myanmar |a cac san pham
g6, da quy, kim loai mau.

Véi phuong chdm don dau, ti nam 2009 PVFCCo da
t6 chuc nhiéu doan cong tac sang Myanmar khao sat,
tham du cac hoat dong tim kiém ca hoi dau tu, tré thanh
thanh vién clia Hiép héi cac nha dau tu sang Myanmar.
Vao thang 8/2011, doan cong tac cla B6 Nong nghiép
va Thay lgi Myanmar do B6 truéng U Myint Hlaing dan
dau da t6i tham va lam viéc véi lanh dao Téng cong ty.
Tiép theo chuyén tham ctia B6 truéng Nong nghiép va
Thay lgi Myanmar, vao dau thang 11, doan céng tac ctia
PVFCCo cling da cé chuyén céng tac téi Myanmar, trong
d6 bao gém cac budi gap g& va trao déi véi Bé trudng
va cac Cuc, Vu thudc B Nong nghiép va Thiy Igi Myan-
mar va cac doanh nghiép thanh vién ctia Phong Thuong
mai va Céng nghiép Myanmar tai tha dé Naypyidaw.

Nhiing cudc ti€p xdc nay da md ra nhiing trién vong
m&i cho ké hoach mé rdng thi trudng sang Myanmar
cla PVFCCo. B truéng Bo Nong nghiép va Thay lgi My-
anmar da cam két sé phoi hop véi cac bo nganh lién
quan dé tao diéu kién t6t nhat cho cac doanh nghiép
nhap khiu cac loai vat tu néng nghiép dé ngudi dan
c6 du tu liéu sdn xuat. Du kién, hai bén sé hop tac dé
trién khai 40ha rudng trinh dién tai tha 6 Naypyidaw
dé ngudi dan Myanmar tan mét thay dugc su khac biét
va hiéu qua st dung phan bén."

Hinh'@hh tham gia hoi cho tai Battambang= C'_él_npuchia
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2
P?FCCo PREPARES

Cambodian
Market: first step of market penetration

2011 in Combodia - the world well-known coun-

try for numberless pagodas and temples, PVFCCo
has officially upgraded it to a branch with full functions
of trading and distributing fertilizer products. Right
after licensed, the branch managed to get permission
to import 37,000 tons of fertilizers of two kinds: urea
(32,000 tons) and NPK (5,000 tons) to supply the Cam-
bodia market within one year period.

Q fter launching its first representative office July

Despite commencing its activity since last August and
facing many difficulties on human resource and market-
ing practices, the branch has exerted itself to seek cus-
tomers and somehow penetrated this market with an
initial sale volume of more 7,000 tons of urea in Takeo,
Kandal, Srey Rieng, Kampong Cham, Kampong Speu,
Kampong Thom and so on.

Mr Pham Quy Hien, Cambodia Branch Director shared
that marketing strategies of this penetration stage are
searching for and cooperating with big distributors
in local market to deploy and take advantage of their
available distribution systems to promote and sell prod-
ucts of PVFCCo.

o is supposed to reinforce exportin the future.
g reglonal markets, Cambodia and Myanmar are two F’ﬂx
aﬂ_g_edones. Successful penetration in these two markets will
serve as a stepping-stone to conquer other markets.

FOR:.

“Through co-operation with big players here, we will
assess their capabilities and screen out for those with
most prestige and competence to build our own distri-
bution system in near future” he added.

Meanwhile, Cambodia branch also rushed into leas-
ing additional depots for sufficient fertilizer inventory,
easing delivery process and getting ready for seasonal
demand in Cambodia. Marketing and communication
activities which have simultaneously been maintained
and promoted, gradually build and fortify PVFCCo's rep-
utation in Cambodia.

S
=
=

FOREIGN MARKET DEVELOPMENT

Myanmar
A foreseeable opportunity

yanmar is natural resource abundant country
M with diversified culture and great potential for

investment. It is presently the second largest
bean & pea exporter in the world and striving for the
top rice exporters. It has a population of 60 million and
cultivated area doubles that of Vietnam, thus demand
for fertilizer products must be huge, about 400,000
- 500,000 tons/year in current time and grows up to
1,000,000 tons in the next couple of years, according
to the Fertecon data. Myanmar attached much atten-
tion in agricutural cooperation with Vietnam. Recently,
Myanmar agricultural products have dropped dramati-
cally due to its social-polictical instabilities, however.
Despite possessing a wishful reserve of gases and coals,
Myanmar agriculture production capacity and output
are limited. This phenomenon could be attributed to
its export policy of raw materials in exchange of foreign
currencies.

Myanmar played a minor role in the world fertilizer mar-
ket now because of its small demand (about 200,000
tons/year) and imported practices from its border with
China and Thailand. The official import of fertilizers in
Myanmar market has been impeded by its long, com-
plicated administrative procedures and the manda-
tory import license for every single batch of products.

Moreover, the international payment is very restricted
due to U.S's trade embargo on Myanmar which requires
domestic importers to circumvent the process through
payment service from intermediate banking institu-
tions in Singapore. From 1988, Myanmar government
regulated its economic on market orientation to shore
up private economy sectors and draw much more for-
eign capital inflows.

Over the last several years, Vietnamese enterprises have
shifted their attention to and intensified their presence
in this market. Bilateral trade balance between Vietnam
and Myanmar rose sharply from USD 9 million in 2001 to
USD 100 million and USD 150 million in 2009 and 2010
respectively. Vietnam exports medicine, fertilizer, elec-
trical equipments, plastics, construction materials and
garment materials while imports timbers, gemstones
and precious metals from Myanmar in turn.

Under the guideline of proactive setting the trend,
PVFCCo has organized many work delegations to study
and seek out investment opportunities and become a
member of the association of foreign investors in Myan-
mar since 2009. Last August 2011, a delegation of Min-
istry of Myanmar Agriculture and Irrigation led by Min-
ister U Myint Hlaing visited and had a working session
with PVFCCo's leaders. In response to Myanmar Minis-
ter visiting trip, in early November, PVFCCo delegation
has arrived in Myanmar and met Bureaus and Minister
of Myanmar Agriculture and Irrigation and other en-
terprises presently being member of Myanmar VCCI at
Naypyyidaw capital.

These meetings opened new bright prospects for
PVFCCo's expansion plan into Myanmar market. Min-
ister of Agriculture and Irrigation has committed coor-
dinating different ministries to provide best conditions
for its enterprises importing agriculture materials and
ingredients for its own production. Both parties have
scheduled to implement many product exposures (40
hectare field experimentation models in Naypyyidaw
capital) to illustrate effects and differences of PVFCCo
products for Myanmar farmers.‘,

Trade fair.in Myanmar 2011
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TIN TONG HOP

TINTONG HOP - COMPANY NEWS

COMPANY NEWS

PVFCCo KY HOP DONG TRIEN KHAI CUNG CAP DICH
VU BAO HIEM AN NONG VIET

Ngay 25/8/2011, tai PVFCCo Tower, TCT Phan bén va
Hoa chat Dau khi va TCT Bao hiém PVI da ky Hop déng
trién khai Bao hiém An Néng Viét cho Nguai néng dan
mua va st dung Bam Pha My. Lé ky trén la hanh déng
cu thé héa Hop déng nguyén tic dugc hai bén ky két
ngay 9/5/2011 tai Ha Noi.

Theo d6, chuang trinh Bdo hiém an néng Viét c6 déi
tugng dugc bdo hiém la cay lda st dung phan Dam Pha
My clia PVFCCo, d8i tugng thu hudng bao hiém (ngusi
dugc bdo hiém) la ngudi st dung phan Dam Phu My
dé trong lua, phi bdo hiém do PVFCCo hé trg toan bé,
chuong trinh dugc thuc hién thong qua hé thong kénh
phan phai sén pham ctia PVFCCo va hé théng céc dai ly
bao hiém cta PVI.

Chuang trinh dugc trién khai 12 thang, trén pham vi 7
tinh, bao gém: Thanh Hoa, Nam Dinh, Quang Tri, Phu
Yén, Ninh Thudn, An Giang, Bac Liéu.

PVFCCo CONTRACTED WITH PVITO LAUNCH
INSURANCE SERVICE FOR VIETNAMESE FARMERS

On Aug 25th 2011 at PVFCCo tower, Petrovietnam
Fertilizer and Chemicals Corporation (PVFCCo) and
Petrovietnam Insurance Joint Stock Company (PVI)
signed and validated the contract of An Nong Viet In-
surance for farmers who buy and use Urea Phu My. This
ceremony was visualized the signed principle contract
by both parties on May 9 in Ha Noi.

Accordingly, object of An Nong Viet Insurance program
is rice tree using Urea Phu My of PVFCCo, insurance
beneficiaries are users of Urea Phu My on the fields, and
the payer of premium is PVFCCo. The program is imple-
mented through distribution network of PVFCCo and
insurance agents of PVI.

This program will be carried out within one year, in 7
different provinces of Thanh Hoa, Nam Dinh, Quang Tri,
Phu Yen, Ninh Thuan, An Giang and Bac Lieu.

PVFCCo KY THOA THUAN HOP TAC PAU TU XAY
DUNG TG HOP SAN XUAT AMONIAC VA
NITRAT AMON

Ngay 16/9/2011, tai Tp.HCM, Téng cong ty Phan boén va
Hoéa chat Dau khi (PVFCCo), Téng cong ty Khi Viét Nam
(PV Gas) va Téng Céng ty Kinh té Ky thuat Céng nghiép
Quéc phong (GAET) da ky bién Ban théa thuan hop tac
Dau tu xay dung mét T6 hgp san xuat mdi tai Khu cong
nghiép Phu My, tinh Ba Ria - Ving Tau nham dap (ng
nhu cau sir dung Amoniac va Amon Nitrat ngay cang
cao phuc vu san xuat néng nghiép, quéc phong va héa
chat.

Day la hanh déng cu thé hoéa thda thuan hgp tac gitia
Tap doan Dau khi Viét Nam (PVN) va GAET dugc ky ngay
20/7 vlia qua. Theo bién ban thoa thuan, du kién GAET,
PVFCCo va PVGas sé gop vén dé hgp tac dau tu xay
dung T6 hgp san xuit Amoniac (NH,) va Amon Nitrat
(NH,NO,) tir khi thién nhién dudi hinh thic thanh lap
Céng ty C8 phan. Cong ty sé c6 von diéu [é ban dau la
300 ty déng vdi ty 1é gép von cta PVFCCo la 55%; GAET
la 40% va PV Gas la 5%.

T6 hop sdn xuit bao géom: Nha may sdn xuit Amoniac
(NH,) cong suat 200.000 - 450.000 tan va Nha mdy san
xuat Amon Nitrat (NH,NO,) cong suat 200.000 tdn Amon
Nitrat, dugc san xuat ti khi thién nhién.

Ngoai viéc gép von khi tham gia thanh lap Cong ty,
PVFCCo la ddu méi thuc hién cac cong viéc chuin bi
dau tu, tu van quan ly dau tu xay dung va van hanh T8
hop khi di vao hoat ddng; GAET la dau mai lam viéc véi
cd quan quan ly Nha nuéc dé ban hanh cac van ban
phép ly, la co s& dé trién khai dau tu xay dung Du an,
chiu trach nhiém bao tiéu san phdm NH,NO, dé dam
bdo hiéu qua hoat dong san xuat kinh doanh ctia Céng
ty véi gia thi trudng; PVGas cung c&p 6n dinh, day dd
nguyén liéu khi thién nhién dén hang rao nha may san
xuat NH, khi Nha may di vao hoat dong.

PVFCCo SIGNED COOPERATION AGREEMENT TO
BUILD AMMAONIA & AMMONIUM NITRATE
COMPLEX

On September 16 2011, Petrovietnam Fertilizer and
Chemicals Corporation (PVFCCo), Petrovietnam Gas
(PVGas), General Army of economic and technology

(GAET) signed a Memorandum of Understanding
(MOU) to co-operatively build a new production com-
plex at Phu My Industrial Zone, Ba Ria - Vung Tau
province to meet rising demand of Ammonia and Am-
monium Nitrate in agriculture, national defense and
chemical sectors.

This was a step to visualize the co-operation agree-
ment between PVN and GAET signed in July 20, 2011.
According to the MOU, three above parties would
share financial burden to establish a joint stock com-
pany for building a production complex of Ammonia
(NH,) and Ammonium Nitrate (NH,NO,). This com-
pany’s initial charter capital will be VND 300 billion
in which PVFCCo occupies 55% of shares, GEAT holds
40% and PVGas holds 5%.

The production complex includes: Amonia (NH,) plant
with the capacity of 200,000-450,000 tons and Ammoni-
um Nitrate (NH,NO,) plant with the capacity of 200,000
tons. These two plants’ main input is natural gas. Be-
sides the role as a founding shareholder, PVFCCo will
preside over such tasks as investment preparation,
consulting and managing construction invesment as
well as operating this complex when completed while
GAET will cover the task of working with authorities to
issue legal documents serving as basis to implement
the project, and distributing NH,NO, output in an effi-
cient manner. PVGas will assure a reliable, stable-price
natural gas supply for NH, plant operation.

LANH DAO PVFCCo LAM VIEC VOI TAP DOAN SOJITZ

Chiéu 3/10/2011, doan cong tac cta Tap doan Sojitz
da dén tham va lam viéc tai van phong Téng céng ty
Phan bén va Hoéa chat Dau khi. Tai budi lam viéc, dai
dién Sojitz va Ban lanh dao PVFCCo d trao déi c&i mé
nhdm tang cudng hop tac hon nia va trao déi kinh
nghiém trong viéc kinh doanh va xuat khiu uré, NPK
ra thi trudng nudc ngoai. Phia Sojitz ngd y mai PVFCCo
tham quan c6ng nghé san xuat NPK va hgp tac hé trg
ki thuat trong viéc xay dung va van hanh nha mdy san
xuat NPK.

Sojitz la mot trong nhirng déi tac l16n ctia PVFCCo.
Trudc d6, ngay 29/3/2011, PVFCCo cung Tap doan So-
jitz va cong ty Phan bén Viét Nhat (JVF) da ky thoa
thuan hgp tac, cung cap cho PVFCCo 30.000-40.000
tdn/nam phan bén NPK chat lugng cao ctia chinh héang.
Phia PVFCCo cung cap cho Sojitz 200.000-300.000 tan
uré/ndm dé xuat khau sang Thai Lan, Philippines.

PVFCCo LEADERS AND SOJITZ CORP MET FOR A
COMMERCIAL TALK

On October 3rd afternoon, a delegation of Sojitz Corpo-
ration visited PVFCCo's headquarter. During the work-
ing session, both parties have an open discussion to
promote further cooperation and exchange of experi-
ence in sales and export urea, NPK to foreign markets.
Sojitz invited PVFCCo to visit its NPK technology and
offered technical assistance in the construction and op-
eration of new-built NPK plant.

Sojitz is one of PVFCCo's major strategic partners. Earlier
on March 29th 2011, PVFCCo, Sojitz Corporation and Ja-
pan Vietnam Fertilizer Company (JVF) jointly signed the
cooperation agreement in which JVF provides PVFCCo
with 30,000-40,000 tons of high-quality NPK annually.
In turn, PVFCCo provides Sojitz with 200,000 to 300,000
tons of urea per year to serve its export markets in Thai-
land and the Phillippines.

GIAI THUGNG KEP: TOP 10 THUGNG HIEU VIET NAM
& TOP 10 DOANH NGHIEP TRACH NHIEM XA HOI

Ngay 15/10/2011, PVFCCo da vinh dy dugc ton vinh
hai 1an: lot vao TOP 10 cac doanh nghiép thé hién
t6t nhat trach nhiém xa hoi, va TOP 10 Sao Vang
Dat Viét. Day la lan thu 3 lién ti€p PVFCCo doat giai
thudng Sao Vang Dat Viét, 1an thi 2 lot vao TOP 10,
déng thai lot vao TOP 10 cac doanh nghiép thé
hién t6t nhat trach nhiém xa héi ngay lan té chiic
dau tién vao nam nay.

Dudgc biét, PVFCCo la don vi duy nhat ctia nganh
Dau khi lot vao TOP 10 trong téng s6 12 don vi

trong nganh va ciing la don vi duy nhat ctia nganh
phan bén va hoda chat, vat tu néng nghiép. PVFCCo
cling la 1 trong 3 don vi dat giai thudng kép cla
TOP 10.

Sao Vang Dat Viét la gidi thudng danh cho thuang
hiéu va san pham tiéu biéu Viét Nam héi nhap quéc
té€ dugc Thu tudng Chinh phu truc ti€p giao TW
Poan TNCS H6 Chi Minh va Héi Doanh nhan tré Viét
Nam t6 chuc trién khai véi muc dich t6n vinh cac
thuong hiéu, sdn pham tiéu biéu cda Viét Nam qua
dé xay dung uy tin hang ho4, dich vy, thuang hiéu
Viét Nam trén thi trudng trong nuGc va quéc té.
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DOUBLE PRIZE: TOP 10 VIETNAM BRAND AND TOP
10 CORPORATE SOCIAL RESPONSIBILITY BRAND

On October 15th 2011, it was great honor of PVFCCo to
be prized double award: “TOP 10 enterprises best per-
formed social responsibility’, and “TOP 10 Vietnam Gold
Star”. This is the third time that PVFCCo has achieved
Vietnam Gold Star Award, of which this was the second
time it has been present in the top ten list. Moreover, it is
honored with “TOP 10 enterprises best performed social
responsibility” at the very first time of celebration.

Among 12 member companies of PVN, PVFCCo is the
only one qualified in Top 10 and also the only representa-
tive of fertilizers and chemicals industry, as well as

CAC TiNH, THANH PHO VA DOANH NGHIEP PHOI
HOP BUA PHAN BON TG1 TAY NONG DAN

Lién tiép trong hai thang 8 va 9/2011, Téng Cong ty
Phan bon va Hoa chat Dau khi da ky Théa thuan hgp tac
VGi cac S& Cong Thuong tai cac tinh, thanh phé thudc
vung déng bang Bac Trung B6 va Béng bang séng Cliu
Long nham tang cudng hop tac dua hang vé néng thon.
Theo théa thuan, cac bén cam két tdng cudng hgp tac
trong viéc t6 chic dua hang Viét Nam vé ban & néng
thén, cac khu céng nghiép, khu ché xuat trén dia ban
cac tinh thanh trén.

Dbay la mét chuong trinh I6n do Bd Cong Thuong la dau
mai t6 chiic véi su tham gia clia cdc S& Cong Thuong dia
phuong, cac Tap doan, Téng cong ty va doanh nghiép
nganh Céng Thuong nham hién thuc héa Thong bao

agricultural materials industry. PVFCCo is one of the three
enterprises won double prize in the TOP 10 list.

Vietnam Gold Star prize is granted to the most reputable
products and brands in international integration process.
Prime minister has authorized Central Committee of Ho
Chi Minh Communist Youth Union Ho Chi Minh and Viet-
nam Young Entreprenueurs Association to organize the
prize event which aimed to honor most typical outstand-
ing brands and products of Vietnam, as a consequence
building prestige for Vietnamese goods and services in
both domestic and international markets.

Két luan s6 264-TB/TW ngay 31/7/2009 cia Bé Chinh trj
vé t6 chiic Cudc van dong “Ngudi Viét Nam uu tién dung
hang Viét Nam”.

FERTILIZERS PROVIDED TO FARMERS THROUGH A
JOINT PROMOTING EFFORT

In August and September, PVFCCo has signed agree
-ment with Trade and Industry Departments of provinc-
es in the North Central Delta regions and Mekong Delta
to co-operate in distributing products to rural areas. Ac-
cording to the agreement, joining parties committed to
intensify co-operation for better promote goods toward
rural regions, industrial zones and export processing
zones located in these provinces.

This program was steered by Ministry of Trade and In-
dustry (MoTl), collaborating support from many local
Departments of Commerce, state-owned groups and
corporations under MoTI to respond the conclusive in-
struction No. 264-TB/TW dated July 31st 2009 by CPV
Politburo aimed to spread out the movement of “Viet-
namese people prioritize Viethamese goods”

PAY MANH HOAT PONG MARKETING TAI THI
TRUONG CAMPUCHIA

Ngay 24/11/2011, H6i chg thuong mai Viét Nam - Cam-
puchia 2011 da chinh thuc khai mac tai dai 16 s6 5,
trung tam tinh Battambang, tdy bac Campuchia - mot
trong nhiing tinh c6 nén ndng nghiép phat trién nhat
tai Campuchia. Cung vdi gan 100 doanh nghiép Viét
Nam va Campuchia, PVFCCo da tham du Héi cho va té
chuc nhiéu hoat dong xuc tién thuong mai, huéng dan
ba con néng dan Campuchia cac ky thuat canh tac, si
dung phan bén hiéu qua.

Ti€p Bén canh dé, vao luc 9h sang ngay 25/11/2011, tai
huyén Moko, tinh Battambang, PVFCCo da t6 chuc buéi
Hoi thdo tu van hudng dan ky thuat néng nghiép két
hgp véi chuong trinh tdng 25 tdn phan bon Dam Phu
My cho ba con néng dan ngheo ctia huyén. Tai hoi thao,
cac chuyén vién phu trach ky thuat tréng trot cla
PVFCCo da truc ti€p hudng dan cac phuang phap sirdung
Pam Phu My, tu van ky thuat cho ba con thuc hién dung
cach, dung thai vu dé cho néng san ¢ nang suit cao.

ENFORCING MARKETING IN CAMBODIA

On November 24th 2011, 5.30 pm, Vietnam — Cambodia
Trade Fair 2011 was officially opened at the Avenue 5,
Battambang province,( Northwest of Cambodia) - the
province with most developed agriculture in Cambodia.
Along with other 100 enterprises from Vietnam and
Cambodia, Petrovietnam Fertilizers and Chemicals
Corporation (PVFCCo) showed up at the fair and put
through many activities to promote trade and instruct-
ed Cambodian farmers know-how of farming tech-
nigues and fertilizer usage.

COMPANY NEWS

On the following Next day morning (November 25th)
at Moko district, Battambang province, PVFCCo organ-
ized held a workshop to impart know-how about farm-
ing techniques and granted 25,000 tons of Urea Phu My
to local poor farmers. At the seminar, PVFCCo's experts
on planting techniques have directly instructed farm-
ers how to use Urea Phu My effectively such as manual
descriptions, time and quantity schedules so as in or-
der to get the highest productivityhighest yield.

PVFCCo TEAM BUILDING - KET NOI BE THANH CONG

Trong 2 ngay 3,4/12/2011, tai Sea Lion Il Resort - bién
Ham Thuan Nam - Binh Thuén, PVFCCo da t6 chuc
chuong trinh Team building cho CBCNV. Chuong trinh
team building ctia PVFCCo nham muc dich tang cudng
su hiéu biét, that chit tinh doan két gitta nhimg CBCNV
trong dai gia dinh PVFCCo, cling nhu phé bién sau rong
hon cho moi thanh vién vé cac nodi dung trong “Sé tay
Van hoéa PVFCCo".

Trong chuong trinh, 6 “team” da dugc thanh Iap va cung
tham gia tranh tai s6i n8i qua cac phan thi “Together
we can’, “PVFCCo - két ndi dé thanh c6ng” véi nhimng
tro choi, thit thach doi hoéi phai phat huy t6i da kha
nang sang tao, ki nang x ly tinh huéng va dac biét la
su doan két, déng long gitia cac thanh vién trong nhém
dé di dén dich cudi cuing va mang lai diém s6 cho doi
minh.

Sau 2 ngay thi tai hao hing, chuong trinh Team Build-
ing da két thuc thanh céng ruc ré va dé lai nhing an
tugng tot dep trong long moi ngudi tham gia chuong
trinh.

PVFCCo TEAM BUILDING - CONNECTING FOR
SUCCESS

From December 3 to December 4" 2011, at Sea Lion Il
Resort, Ham Thuan Nam beachcoast, Binh Thuan prov-
ince, PVFCCo organized the a team building program.
The program was held to aim at promoting mutual un-
derstanding and bonds within PVFCCo family as well
as enriching internal knowledge about on “PVFCCo cul-
tural book”

Joining the program, 6 teams were built and competed
for 2 sessions of “Together we can” and “PVFCCo - con-
necting for success” through challenging games and
activities that required maximum exposure of innova-
tion, problem solving skill and teamwork for highest
team results scores.

The program ended with success after 2 days of excite-
ment and joys, giving each participant memorable im-
pression on team spirit"
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TIN TONG HOP CUA TAP DOAN

TIN TONG HOP CUA TAP POAN
PVN'’s KEY HIGHLIGHT EVENTS

PVN’s KEY HIGHLIGHT EVENTS

THONG TIN BO NHIEM CHU TICH HBTV VA TONG
GIAM DOC CUA PVN

Ngay 16/9/2011, Tha tuéng Chinh pha da ky Quyét
dinh s6 1616/QD-TTg bé nhiém 6ng Phung Binh Thuc
- thanh vién Hoi déng thanh vién (HDTV), TGD Tap doan
Dau khi quéc gia VN (PVN) gilt chiic Cha tich HDTV PVN.

Ong Phung Binh Thyc, sinh ngay 12/5/1954, t8t nghiép
Hoc vién Hod dau Bacu (Lién X6 cl) chuyén nganh khai
thac dau khi nam 1977. Ong la tién si khoa hoc vé cong
nghé dau khi bién, tiing ddm nhiém cac chic vu Giam
déc Xi nghiép Khai thac Dau khi (1993-1996); Chanh
Ky su Vietsovpetro (1997-2001); Téng Gidm déc Céng
ty Tham do Khai thac Dau khi (2001-2005). Va tir thang
6/2009 dén nay, 6ng Thuc gitt vi tri Téng giam déc Petro-
vietnam.

Cung ngay, Bo trudng, Chu nhiém Van phong Chinh
ph( Vi Dlc Dam da thong bao y kién cda Thi tudng
Chinh pha d6ng y phé chuin dé nghi cia HDTV PVN bé
nhiém 6ng D6 Van Hau - thanh vién HDTV, Phé TGD gilt
chic TGP PVN.

Ong D6 Van Hau la tién si nganh dia chat, ting dam
nhiém cac chic vu Phé gidm d6c Cong ty Bau tu phat
trién dau khi (PIDC) (1998-2001), Gidm d6c Céng ty PIDC
(2001-2006), Phé t6ng giam déc Tap doan Dau khi Viét
Nam (2006-2011). Ong gilr chiic Téng gidm déc Tap
doan Dau khiViét Nam tur ngay 19/9/2011.

APPOINTING NEW CHAIRMAN AND CEO OF PVN

On Sep 16" 2011, Prime minister Nguyen Tan Dung
signed Decision No. 1616/Qb-TTg to appoint Mr. Phung
Dinh Thuc — CEO & Member of Board of Directors -
Petrovietnam Oil and Gas Group (PVN) to be PVN’s
Chairman.

Mr. Phung Dinh Thuc was born on May 2nd 1954, gradu-
ated in 1977 from Bacu Petro-chemical Institute (Soviet
Union), Oil exploitation major. He also holds a doctor of
science degree about Sea Oil Technology, used to seat
on many high management positions such as Director
of QOil Exploitation Enterprise (1993-1996), Chief Engi-
neer of Vietsovpetro (1997-2011), CEO of Oil Exploration
and Exploitation Company (2001-2005) and CEO of PVN
from June 2009.

On the same day, Mr. Vu Duc Dam - Minister & Chief
of Government Office announced Prime Minister’s ap-
proval on the proposal of PVN Board of Directors about

appointing Mr. Do Van Hau — Member of the Board &
Vice President to hold the President & CEO position
at PVN.

Mr. Do Van Hau holds a doctor of geography, used to
seat on Deputy Director of Petrovietnam investment
and development company - PIDC (1998-2001), Direc-
tor of PIDC (1998-2001), Deputy General Director of
PVN (2006-2011). He became CEO of PVN from Sep-
tember 19, 2011.

PVN DA THU XEP XONG TOAN BO VON PAU TU DY
AN DAM CA MAU

Vi viéc ky két Hgp déng vay vén tri gia 220 triéu USD
trong thang 9/2011 gilra Tap doan Dau khi Viét Nam
(PVN) va t6 hgp ngan hang gém Ngan hang BNP Pari-
bas, Ngan hang Xudt Nhap khiu Trung Quéc va CA-
CIB, PVN da thu xé&p xong toan bd vén cho dau tu du
an trong diém Nha may Dam Ca Mau.

Khodn tin dung nay c6 thai han 12 nam, dugc Bo Tai
Chinh bao lanh, t6 chiic Bao hiém Tin dung Xuat khau
cla Trung Quéc (Sinosure) bao hiém 95% gbc va lai.
BNP Paribas la ngan hang diéu phéi va ngan hang dai
ly ctia khodn vay nay.

Nha may Pam Ca Mau la du an trong diém Quéc gia
trong chién lugc phat trién nganh Dau khi dén nam
2015 va dinh huéng dén nam 2025. Khi van hanh vao
quy 1/2012, mbi ndm, nha may sé san xuat 800.000 tan
uré, ddm bdo ngudn cung phan bén 6n dinh cho dat
nuéc.

PVN COMPLETED FINANCING ARRANGEMENT FOR
CA MAU FERTILIZER PROJECT

After signing a contract to borrow a loan of 220 million
USD in Sep 2011 with a cartel of big foreign financial in-
stitutions including BNP Paribas Bank, China Eximbank
and CA-CIB bank, PVN has mobilized enough capital to
for its key project - Ca Mau fertilizer project.

This loan term is 12 years, guaranteed by Viet Nam Min-
istry of Finance, and 95% of the loan’s principal and in-
terests is insured by Sinosure. BNP Paribas plays the role
of distributor and agent bank for this loan.

Ca Mau Fertilizer Plant is the key project serving oil and
gas industry’s development strategy in the period 2011-
2015, envisioned to 2025. After putting into operation

next year (first quarter 2012), the plant will produce
800,000 tons of urea each year and help stabilize urea
supply for the whole country.

PVN HOAN PHAT HANH 500 TRIEU USD TRAI PHIEU
QUOCTE

Ong D6 Vin Hau, Té6ng Giam déc Tap doan Dau khi
Quéc gia Viét Nam (PVN), cho biét PVN ti€p tuc tri
hoan khéng phat hanh 500 triéu USD trai phiéu quéc
té trong nam nay nhu du kién vi tinh hinh thj trudng
khéng thuan Igi. PVN van tiép tuc trién khai cac dy én
dién, dién khi, dién than dung tién do.

Bén canh d6, cac du an san xuat ethanol dé pha ché
vao xang dau cling dang dugc ddy manh tién do. Cudi
nam nay va dau nam tdi, 3 nha may san xuat etha-
nol & Phi Tho, Quang Ngai, Binh Phudc sé cho ra san
pham véi téng céng sudt 300.000m?,

PVN DELAYED ITS $500 MILLION BOND ISSUES IN
INTERNATIONAL MARKET

Mr. Do Van Hau, PVN'’s President & CEO voiced that
PVN would consider the possibility of postponing
its initial plan to issue USD 500 million international
bond issue package because of unfavorable market
condition. PVN will kick off its power, gas-electricity
and coal-electricity projects on schedule, however.

On the move, ethanol projects as inputs for petrol
products are also speeded up. By the beginning of
next year, 3 ethanol plants located in Phu Tho, Quang
Ngai and Binh Phuoc will launch commercial prod-
ucts with total capacity of 300,000 m?.

STANDARD CHARTERED THU XEP 37 TRIEU USD
CHO DU AN GIAN KHOAN CUA PVN

Ngan hang Standard Chartered vita thu xép khoan
vay 37 triéu USD, chiém 70% von gop clha Tap doan
Dau khi Viét Nam (PVN) trong du an déng Gian khoan
ti€p trg nta ndi - nia chim (TAD), théng qua hgp
déng tin dung va cam c6 dau tu.

Du an dong gian khoan TAD theo hinh thic Hop déng
hgp tac kinh doanh c6 t8ng mdc dau tu 230,5 triéu
USD, trong dé PVN tham gia gop vén 23%, tuong
duang véi 53 triéu USD. Trong d6, khoan vén tu cé
cla PVN 13 16 triéu USD (chiém 30%). Cac ddi tac
khac tham gia du an la Téng cong ty CP Khoan va

Dich vu Khoan Dau khi (PVD), Ngan hang Pai Duong
(Ocean Bank) va Ngan hang Quan déi (MB).

Day la khoan vay thur tu lién ti€p Standard Chartered
tai trg cho cac dy an dau tu quan trong cGia PVN. Nam
2009, ngan hang nay da da tai trg khoan vay 250 triéu
USD cho PVN trong du an Nha may Loc dau Dung
Quat. Nam 2010, ngan hang thu xép khoan vay 430
triéu USD cho Téng Céng ty Tham do va Khai thac
Dau khi va 133 triéu USD cho Téng Céng ty Khi Viét
Nam.

STANDARD CHARTERED RESERVED $37 MILLION
FOR PVN’ DRILLING PLATFORM PROJECT

Standard Chartered Bank has just committed a USD
37 million loan, equivalent to 70% of contributed
capital of PVN in the semi-floating drilling platform
(TAD) via a credit and asset collateral contract.

The TAD drilling rig project under joint venture con-
tract has a total investment cost of USD 230.5 million
of which 23% comes from PVN (USD 53 million). PVN's
equity capital is USD 16 million (accounts for 30%
of USD 53 million). Other venture partners include
Petrovietnam Drilling and Drilling Service Corpora-
tion (PVD), Ocean Bank and Military Commercial Joint
Stock Bank (MB)

It is the fourth consecutive loan for PVN’s important
investment projects that Standard Chartered Bank
has financed. In 2009, this bank lent PVN USD 250
million for its Dung Quat Oil Refinery Project. In 2010,
it approved a USD 430 million loan for Petrovietnam
exploration & production corporation and another of
USD 133 million to Petrovietnam Gas Corporation.
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TIN TONG HOP CUA TAP DOAN

PVN XUC TIEN PAU TU TAI MY

Thuc hién chién lugc tang cudng hop tac voi doi tac
nudc ngoai va thu hat dau tu nudc ngoai, doan céng
tac xuc tién dau tu (XTDT) cta Tap doan Dau khi Quéc
gia Viét Nam (PVN) do Phé Téng Giam d6c Nguyén Tién
Ding dan dau, phéi hgp véi Phong Thuong mai va
Cong nghiép Viét Nam (VCCI) va Phong Thuong mai My
(USCQ) da t8 chuic chuong trinh xdc tién dau tu tir 13-
22/9/2011 tai My.

Tam diém cuta chuong trinh 1a Hoi nghi “Co héi dau tu
vao Viét Nam - Nang lugng va Tai chinh” dugc t8 chic
ngay 15/9/2011 tai thd d6 Washington DC dudi su chl
tri cGia B6 truéng B6 Céng Thuong Vi Huy Hoang.

Tai Hoi nghi, PVN da gidi thiéu 26 du an kéu goi dau tu
nudc ngoai bao gém 4 linh vuc: Khau sau, Dién, Ca sé ha
tang va Pau tu mua c8 phan cac don vi thanh vién cla
PVN. Cac du an tiéu biéu kéu goi dau tu ti My bao gém:
nha may loc dadu Dung Quat, nha may loc héa dau Long
Son, du an dudng 6ng dan khi Nam Con Son 2, nha may
nhiét dién than Quang Trach 1 va Long Phu 1, nha may
doéng tau Dung Quat, thap Dau khi, cum céng nghiép
dich vu dau khi Van Phong, cang Phudc An va dau tu
mua c6 phan vao PVGas, PVFC.

Trong dip nay PVN da ky bién ban ghi nhé hgp téc vaéi
Tap doan McKinsey & Company (My) trong céc linh vuc
hé trg cac hoat déng xuc tién dau tu nudc ngoai cla
PVN.

PVN PROMOTED INVESTMENT IN US

To strengthen its cooperation strategy with foreign
partners and attract new capital inflows, an investment
forward delegation headed by Mr. Nguyen Tien Dung
- Deputy General Director of PVN in conjunction with
Vietnam Chamber of Commerce and Industry (VCCI)
and US Chamber of Commerce (USCC) organized an
investment promotion program from September 13 to
22,2011 in the United States.

The main conference on “Investment opportunities in
Vietnam - Energy and Finance”was held on Sep 152011
at Washington DC, chaired by Mr. Vu Huy Hoang, Minis-
ter of Trade and Industry.

At the event, PVN presented and called on foreign in-
vestments in 26 projects initiated by PVN in sectors of
electricity, infrastructure and equity investment in PVN’s
member companies. The key highlight projects included

Dung Quat Oil Refinery, Long Son Oil Refinery, Nam
Con Son 2 Gas Pipeline, Quang Trach 1 and Long Phu
1 thermo-electricity plants, Dung Quat Ship Building
Plant, Petro Tower, Van Phong petroleum service indus-
try complex, An Phuoc port and equity investment into
PV Gas and PVFC.

PVN and McKinsey & Company have also signed a Mem-
orandum of Understanding for co-operation in promot-
ing investment, attracting foreign investment for PVN-
run projects and sharpening PVN’s competitive edge.

PVN: HOAN THANH CHi TIEU KHAI THAC 15 TRIEU
TAN DAU NAM 2011

Vao luc 16 giG 55 phut va 3 gidy, ngay 27/12/2011, Tap
doan Dau khi Viét Nam (PVN) da hoan thanh chi tiéu
khai thac 15 triéu tan dau ctia ndm 2011 va vé dich truéc
thdi gian 4 ngay. Dén khi két thic nam 2011 (duong
lich), ci 2 gidy, Tap doan lai khai thac thém 1 tan dau.

Day la con s6 rat c6 y nghia vé nhiéu mat, bgi & ndm nay,
Tap doan khai thac dau trong hoan canh khong thuan
lgi, trong d6 cé viéc mot s6 mé khai thac da cé dau hiéu
chiing lai vé san lugng. Trong hoan canh do, Tap doan
da thuc hién thanh cong mét sé gidi phap ky thuat dé
nang cao ti lé thu héi dau trong cac mé va c6 mo dat téi
52%, day la ti I& khai thac dau vao loai cao trén thé gisi.
Cling trong quy lll va quy IV/2011, Tap doan da dua vao
khai thac mot s6 mo mdi, dong thai nang cao dugc san
lugng khai thac dau & nudc ngoai.

Nhu vay, véi viéc hoan thanh chi tiéu khai thac 15 triéu
tan dau sém 4 ngay, nam 2011, tat ca cac chi tiéu trong
ké hoach san xuat kinh doanh cua Tap doan da vuot
30%. TU cudi thang 9/2011, Tap doan da hoan thanh ké
hoach tai chinh ca nam. K&t thic nam 2011, doanh thu
clia PVN dat 672 nghin ti @6ng, ndép ngan sach Nha nudc

vugt 58 nghin ti dong, tuong duong vai 2,8 ti USD...

Theo tinh toan so bd thi tat cd cac tdng cong ty, tap
doan nha nudc ndm 2011 cé doanh thu khoang 1.160
nghin ti. Nhu vay la PVN chiém hon mot nidra. VE ndp
ngan sach Nha nudc, Tap doan ciing chiém 70% trong
s6 cac téng cong ty, tap doan nha nudc, véi 170 nghin
ti déng (toan bd céc tdng cong ty, tap doan nha nudc la
229 nghin ti déng). Day la con s6 cuc ky c6 y nghia trong
bé&i canh nén kinh té Viét Nam dang gap kho khan.

PVN: ACCOMPLISHED ITS TARGET OF EXPLOITING 15
MILLION TONS OF PETROLEUM 2011

At 4:55:3p.m, December 27 2011, Petrovietnam Qil and
Gas Group (PVN) accomplished its target of exploiting
15 million tons of petroleum 3 days ahead its schedule.
From this event to the last day of 2011, PVN can exploit
one more ton of petroleum per 2 seconds.

This is considered as great achievement when PVN
faced disadvantaged exploitation operation during the
year as some dwells’output started declining after years.
In coping with this situation, PVN has taken successful
technical steps to increase investment recovery rate in
oil dwells, which leads to the rare rate of 52% in some
oil dwells. Particularly, within the third and fourth quar-
ter of 2011, PVN has deployed exploiting new dwells, as
well as enhancing foreign exploitation amount.

This event helped all planned targets of PVN exceed
by 30%. PVN achieved its whole year financial plan, of
which revenues reached VND 672 thousand billion, tax
contribution got VND 58 thousand billion, equivalent to
USD 2.8 billion.

Is it estimated that revenues of stated owned corpo-
rations & groups reach VND 1,160 thousand billion in
2011. In other words, PVN accounts for half and its tax
contribution occupies 70% (VND 170 thousand billion
out of VND 229 thousand billion). These substantial fig-
ures show very meaningful signals within the currently
difficulty context of Vietnam.

NGANH DAU KHI KY NIEM 50 NAM NGAY TRUYEN
THONG

Ngay 26/11/2011, Tap doan Dau khi Quéc gia Viét
Nam t& chiic ky niém ngay truyén théng (27/11/1961-
27/11/2011). Chu tich Quéc hoi Nguyén Sinh Hung da
dén du va thay mat Dang, Nha nudc trao danh hiéu Anh

PVN’s KEY HIGHLIGHT EVENTS

hung Lao ddng cda Chu tich nudc cho Xi nghiép khai
thac thudc Xi nghiép Lién doanh Dau khi Vietsovpetro vi
da c6 thanh tich dac biét xuat sac trong céng tac dong
gop vao su nghiép xay dung chd nghia xa héi va bao vé
T6 quéc.

Trong 50 ndm qua, Tap doan Dau khi Qudc gia Viét Nam
da xay dung dugc mét nén tang viing chac va thuc sy
trd thanh dau tau kinh té, 1a déng luc ddy nhanh tién
trinh “céng nghiép hoda, hién dai héa dat nudc” tao dugc
nguodn von chl sé hitu gan 250 nghin ty déng (tuong
duong 12 ty USD), véi téc do tang trudng binh quan dat
gan 20%/nam, hang nam dong gop trung binh 28-30%
téng thu ngan sach Nha nudc. Dip nay, Phé Chu tich nudc
Nguyén Thi Doan da trao Huan chuong Bao vé T6 quéc
hang Nhat cho Luc luong ty vé Tap doan Dau khi da co
thanh tich gép phan bao vé bién dao. Phé Tha tudng
Hoang Trung Hai trao Huan chuong Quan céng hang Ba
cho Xi nghiép Lién doanh Vietsovpetro, trao tang Huan
chuong Lao déng cac hang cho cac cé nhan. Cha tich QH
Nguyén Sinh Huing, Phé Chu tich nuéc Nguyén Thi Doan
cling trao biéu trung tén vinh 50 guang tiéu biéu cac thé
hé nganh Dau khi Viét Nam.

OIL AND GAS INDUSTRY CELEBRATED ITS 50™
ANNUVERSARY

On Nov 26" 2011, PVN celebrated a ceremony to com-
memorate its traditional Day ( Nov 27th 1961 — Nov 27th
2011). Mr. Nguyen Sinh Hung, Chairman of National As-
sembly attended the ceremony on behalf of Party and
State to grant the title of Labor Hero signed by the Presi-
dent for Vietsovpetro Oil & Gas Venture Enterprise for its
distinguished contribution to building socialism and de-
fending the Fatherland.

For 50 years, PVN has built a mighty consortium on a
solid tripod to become the motive force driving our “in-
dustrialization and modernization process’, rolled up
a giant equity capital of 250 trillion (equivalent to USD
12 billion), growing at an average rate of 20% annually
while its yearly contribution makes up such a big part
28-30% of government’s budget. On this occasion, Vice
President Nguyen Thi Doan awarded PVN’s Self Defense
Force the first class medal on National Defense for its con-
tribution to protect Vietnam'’s sea territory. Deputy Prime
Minister Hoang Trung Hai honored Vietsovpetro Venture
Enterprise the third grade feat medal and awarded Labor
medals to eligible individuals. National Assembly Chair-
man Nguyen Sinh Hung, Vice President Nguyen Thi Doan
also awarded a monumental logo to honor 50 individuals
throughout the Vietnam Oil and Gas industry history. "
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AN SINH XA HOI

PVFCCo CHIA SE CUNG NGUOI DAN

VUNG LU - msvinn

Tran la dir vao thang cudi thang 9 dau
thang 10 vira qua hién hitu trén nhiing
canh déng ngap trang nudc va trén
tiing ngéi nha, tiing khuén mat khac
khé cha ngudi dan Péng Thap Mudi.
Vao dau thang 11, ching téi da cung
doan cong tac cuu trg cia PVFCCo va
Céng ty cé phan Héa chat va Dau khi
Pdéng Nam Bé (PVFCCo-SE) dén chia sé
khoé khan véi nhitng nguoi nong dan
vung la tai cac huyén Tan Thanh, Vinh
Hung, Tan Hung, Moc Héa thudc dia
phan tinh Long An.

c4, cau 16... hién r6 gira bién nudc ménh méng.

Vung dat BDong Thap Mudsi da trai qua mua i
2011 1&n nhét trong 10 nam trd lai day, tuong duong
dinh 1a lich st ndm 2000. LG d6 vé sédm vdi cudng suic
manh, thai gian ngam |G kéo dai, cdng vai nhiing dién
bién bat thudng cla thai tiét... da gay thiét hai ndng né
cho san xudt néng nghiép, cla cai vat chat ctia ba con
nong dan. Cudc sdng von kho khan nay ngudi dan cang
thém lam IG.

Cénh X0 Xac, tiéu diéu cha xom lang, vudn cay, ao

Véi tinh than tuong than tuang ai, chia sé nhiing thiéu
thén, mat mat cla ngusi dan vung i, PVFCCo noi
chung va PVFCCo-SE néi riéng da hé trg cho nhan dan 4
huyén & ving Déng Thap Mudi la Tan Thanh, Méc Hoa,
Vinh Hung, Tan Hung qua clu trg cé gid trj 900 triéu
déng gdbm 250 xuéng cuu sinh, 580 suat lugi danh ca,
tang tién cho 50 ho bj thiét hai vé tai san trong |G v&i s6
tién 2 triéu/ho.

Poan cong tac cdu trg ctia PVFCCo va PVFCCo-SE do
6ng L& Van Qudc Viét (Phé téng giam déc PVFCCo) lam
Trudng doan da truc ti€p dén cac huyén viung Déng
Théap Mugi dé phéi hgp cling chinh quyén dia phuong
tham héi va trao qua cho d6ng dao ba con. D6 la nhiing
chiéc xudng ba la con thom mui g6, nhiing tam lugi mai
tinh da dugc trao tén tay cho nhiing hé déan nghéo vung
IG nhu 13 sy chia sé, hé trg kip thoi d€ ba con ¢6 phuong
tién di lai, muu sinh, ddng vién ti€p stic cho ho vugt qua
nhiing kho khan.

DPoan cong tac clu trg da cé6 mat tai huyén Tan Thanh
(Long An), mét trong nhiing nai bj thiét hai rat ndng né
véi trén 60% ho dan c6 nha ngap trong nudc, lam vao
tinh canh khé khan. Nhiéu ho bi ngap sau gan 1,5m,
hon 40 hé phai di d&i chay 10, thiét hai théng ké so
bo dén nay hon 80 ty dong, chua tinh dén nhiing hu
hai vé dudng sa, dé bao, cac céng trinh xay dung. Qua
khao sat clia chinh quyén dia phuong, tr nam 2000
dén nay, do trén dia ban huyén khéng xay ra i 16n nén
huyén huy dong nhiéu nguén luc dau tu phat trién giao
théng dudng bo, diéu do khién ngudi dan hau nhu it
quan tam dén phuong tién giao thong dudng thay. Khi
IG d6 v&, nhiéu ho dan bi cé 1ap gidra bién nudc, khéng
¢6 phuong tién di lai, cing khéng thé bt c4, hai rau dé
sinh s6ng.

Ong Nguyén Van Kiét, Cha tich UBND huyén Tan Thanh,
cho biét: khi nudc 10 rat dan, nhu cau xuéng, ludi ctia
dan rat buc thiét, khong chila phuong tién di lai, ma con
dung d& muu sinh, danh bat ca trong mua 10, dua con
em dén trudng, di don cé chuén bi cho mua vu méi, dua
ngudi bénh dén tram y t€, mua vat dung vé stta chra lai
nha cla... D8i v6i huyén Tan Thanh, tir ddu mua G dén

nay, day la lan dau tién dugc ti€p nhan hang ctu trg 1a
xuéng va ludi véi téng s6 tién 200 triéu déng (gém 60
ho dan dugc nhan xudng va 134 ho dan dugc nhan ludai).

Doan clu trg da dén tham hoi, dong vién va trao tan tay
cho nhitng ngudi dan bj thiét hai ndng sau la. Sy giup
d& lam am long ngudi dan vung Bong Thap Mudi vao
luc kho khan, hoan nan nay.“Chung téi vé cung cdm on
mon qua thiét thuc va tdm 1dng vang cta Ban lanh dao,
tap thé can bd céng nhan vién PVFCCo va PVFCCo-SE da
danh cho ba con vung lG. Day la sy dong vién, ti€p thém
dong luc cho ba con ndng dan vugt qua khé khan’, 6ng
Nguyén Van Kiét, Cha tich UBND huyén Tan Thanh cdm
dong ndi khi thay mat 1anh dao va nhan dan 4 huyén
Péng Thap Mudi tai budi 1& nhan qua ctu trg do
PVFCCo va PVFCCo-SE t6 chc.

Chia sé vé dgt clu trg nay, 6ng Lé Van Qudc Viét (Pho
téng giam déc PVFCCo) boc bach: V6i tinh cdm va y thiic
trach nhiém cling ba con néng dén vugt qua kho khan,
PVFCCo néi chung va PVFCCo-SE noi riéng mong rang
day la nhitng mén qua thiét thuc nhat dé ba con én dinh
cudc s6ng sau tran 1d. D& hé tro cho ba con néng dan
hiéu qua nhat, chung t6i da ct nhan vién truc ti€p dén
khéo st can ké & ting dia phuang nham tim hiéu xem
ngudi ndng dan vung | can nhimng gi thiét yéu cho doi
séng ctia minh. Qua do, chung téi thay rdng da phan ba
con néng dan dang can xuéng va lugi nham c6 phuong
tién di lai va muu sinh, sém khac phuc kho khan, 6n dinh
cudc séng sau lG.

DPugc biét trong mua bao |G vira qua, PVFCCo da danh
6,5 ty dong tir Quy An sinh Xa hoi nham ho trg cac ho
gia dinh bi thiét hai ndng né tai 10 tinh thuéc khu vuc
Mién Trung va Déng béng séng Cliu Long (PBSCL). Bay
la tdm long sé chia cia can b, cdng nhan vién PVFCCo
vGi ngudi dan, gop phan nhoé bé ciia minh vao cong tac
an sinh xa hoi, giip ngusi dan sém 6n dinh cudc séng,
6n dinh san xuat.

Nhiing chuong trinh trach nhiém xa hoéi I6n trong
nam 2011:

m Chuong trinh Nha Pai doan két danh cho ngudi nghéo:
PVFCCo da xay dung 3.357 can nha tai 17 tinh thanh trén
toan qudc, téng tri gia 33 ty dong.

Gido duc -y té: PVFCCo da trién khai xay dung 24 céng trinh
trudng hoc, tram x3, bénh vién véi téng kinh phi han 40 ty
dong.

Cong tac dén on dap nghia, hé trg dan sinh: PVFCCo da
trién khai 5 cong trinh véi kinh phi hon 30 ty déng.

Cac chuong trinh cliu trg nhan dao, chuong trinh Tét vi
ngudi nghéo: PVFCCo da tang han 7.750 phan qua dén ba
con noéng dan clia 8 tinh mién Trung va Tay Nam Bo chiu
anh hudng nang né cua bao G, tdng 7.693 phan qua trong
chuang trinh “Tét vi ngudi nghéo” tai 66 xa/huyén thudc 32
tinh thanh trén ca nudc, téng tri gia gan 10 ty déng.

AN SINH XA HOI

Cac dan vi thanh vién clia PVFCCo bao gém CTCP Phan
bén va Héa chat Dau khi mién Bac, CTCP Phan bén va
Hoéa chat Dau khi mién Trung, CTCP Phan bén va Hoa
chat Dau khi Tay Nam Bo, CTCP Phan bon va Hoa chat
Dau khi Déng Nam B6 va CTCP Quan ly va Phat trién nha
Dau khi mién Nam da cung phéi hop déng loat trién
khai cadc hoat ddng cutu trg trén tai nhiing dia phuong bi
thiét hai ndng nhat trong cac dgt bao 10 vira qua, cu thé
la cac tinh: Thanh Héa, Nghé An, Ha Tinh, Quang Binh,
Quang Tri, Thita Thién - Hué, Quang Nam, Binh Dinh,
Dong Théap va An Giang.

Ngoai hoat déng hé trg truc ti€p, PVFCCo con phoi hgp
véi Mt tran T6 quéc Viét Nam, Hoi chir Thap d9 tai dia
phuong dé tang cac nhu yéu phadm can thiét cing cac
dung cu muu sinh hang ngay (lusi danh bat ca, may
gieo xa thd cong, dung cu thu hoach...), dung cu hoc
tap va tién mat dé cac gia dinh gap khé khan sém 6n
dinh cudc s6ng. Téng s6 qua tang trong dgt clu trg nay
bao gébm khoang 8.000 phan qua (gia tri moi phan qua
tir 500.0004 d@én 2.000.000d) cung 70.000 quyén v& hoc
sinh. Ngoai ra, PVFCCo dang truc ti€p phdi hgp vdi dia
phuong dé trang bi cac thiét bi ctiu sinh, phuong tién di
chuyén (xuéng, thuyén) cho cac gia dinh, trudng hoc, té
chtc ctu trg tai cdc vung thudng xuyén chiu dnh hudng
cla bao la.

m Chuong trinh hoc béng PVFCCo nién khéa 2011-2012: Trao
635 suat hoc béng PVFCCo cho cac hoc sinh, sinh vién c6
thanh tich xuat sac trong hoc tap tai 20 trudng dai hoc va
cao dang trén ca nudc véi téng gia tri lén téi gan 4 ty déng.

Ngan sach dau tu cho cac chuong trinh trach nhiém xa héi (CSR)
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SOCIAL RESPONSIBILITY

PVFCCo SHARES WITH FLOOD

VICTIMS  -rhevinn

The severe damages of the violent flood
hit Dong Thap Muoi provinces at theend
of September & October and swept off
all fields and houses along its way were
still obsessed in these victims’ minds.
Joining a trip of PVFCCo and PVFCCo-
SE’s relief delegation, we have a chance
to help and share with farmers living
in the flood-devastated regions at Tan
Thanh, Vinh Hung, Tan Hung and Moc
Hoa districts (Long An province) from
November.
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-re destroyed villages, orchards, rural ponds were
surrounded by an immense water picture. This is
the most devastating floods experienced during
the last ten years in Dong Thap Muoi region, similar to the
history ever recorded flood in 2000. This flood was swiftly
triggered with stronger flow and more lagging waters,
and unpredictable weather changes have damaged ag-
ricultural production and possessions of farmers. Their
constant miserable lives become utterly impoverished...

Under the spirit of mutual affection and sharing, PVFCCo
and PVFCCo-SE have supported people in 4 districts of
Tan Thanh, Moc Hoa, Vinh Hung and Tan Hung in Dong
Thap Muoi region with a VND 900 million package of
gifts including 250 rescue boats, 580 sets of fishing nets,
and 50 cash grants of VND 2 million for households with
heavy property loss in the floods.

PVFCCo and PVFCCo-SE relief delegation, headed by
Mr. Le Van Quoc Viet — PVFCCo Vice President, made a
trip to flooded districts in Dong Thap Muoi region, co-
ordinating with local authorities for direct visit and gift
delivery. These wood-fragrant sampans and new fishing
nets are deeply sentimental spirit aiming at sharing the
losses, helping the victims temporarily stabilize their liv-
ing and overcome the hardship.

The delegation has passed by Tan Thanh district (Long
An), one of the most severely destroyed regions in
which over 60% of houses were overwhelmed with wa-
ter, therefore running into difficulties. The water level
was as high as 1.5 meters in some places and more than
40 households had to evacuate from their home. The to-
tal loss is preliminarily estimated at over VND 80 billion,
excluding damages of roads, dike systems and other
construction infrastructure. For the last ten years, heavy
floods rarely came so local authorities has mobilized re-
sources to focus on developing road traffic system and
water traffic was sunk into oblivion. As a result, when
floods suddenly overflowed, many people were left and
isolated amid flood water without traveling vehicles,
devices to fish and gather vegetables for living.

“When floods have been going to subside, people
would need more boats and fishing nets to catch fishes
in flooding season, to travel around, to take children to
school, patients to medical stations, to buy home utili-
ties and fix their house...This was the first aiding pro-
gram at Tan Thanh district in this flood season with a
total package of VND 200 million with boats and fishing
nets (60 household received one boat each while each
of the other 134 household got a set of fishing net)” said
Mr. Nguyen Van Kiet, Chairman of People’s Committee
of Tan Thanh District.

The delegation also paid visits, encouraged and hand-
ed in aiding gifts to people who were severely dam-
aged by the floods. The support happened right at the
most difficult time has warmed the hearts of people
in Dong Thap Muoi region. “We are very grateful to
PVFCCo and PVFCCo-SE's leaders and staff for your
compassion and precious gifts to floods victims. This
is a valuable encouragement which motivates to over-
come difficulties” Mr. Nguyen Van Kiet said on behalf of
local government leaders and people in four districts
at the gift granting ceremony held by PVFCCo and
PVFCCo-SE.

Regarding this program, Mr. Le Van Quoc Viet ex-
pressed: “This is one kind of social responsibility to
help poor farmers , PVFCCo in general and PVFCCo-SE
in particular expected villagers could use these pre-
sents to settle down after the floods. To do it effective-
ly, we sent our staff on the spot to study what necessi-
ties farmers in flood areas actually need to cope with
the situation. After a while, we saw a plurality of them
indeed need boats to travel and fishing net to earn for
living so that they can overcome and stabilize after the
floods".

It is estimated that PVFCCo has spent VND 6.5 billion
from its social welfare fund to support families who
were strongly hit by storms and floods in 10 different
provinces in the Central and Mekong Delta regions.
This contribution came from PVFCCo staff and lead-
ers’ goodwill with the hope that these social activities
could leverage the poor, motivate them to get back to
their normal life.

Responding to this movement, other PVFCCo’s mem-
ber companies including PVFCCo-North, PVFCCo-

Key social responsibility programs in 2011:

m “Dai Doan Ket”House for the poor: PVFCCo has constructed
of 3,357 houses at 17 provinces across the nation with the
total value of VND 33 billion.

Education and healthcare: PVFCCo implemented 24 social
investment programs including school, dispensaries, hos-
pitals...with the total value of VND 40 billion.

Act of compensating people having merit with country and
supporting social welfare: PVFCCo deployed 5 programs
with the total value of VND 30 billion.

Humanitarian aids and “Tet for the poor” programs: PVFCCo
granted more than 7,750 gifts to farmers of 8 provinces lo-
cated in the Central and South west areas who are severely
impacted by violent floods; and gave 7,793 gifts in “Tet for
the poor” program at 66 communes/ districts of 32 prov-
inces. The total value reached VND nearly 10 billion.

SOCIAL RESPONSIBILITY

Central, PVFCCo-SouthWest, PVFCCo-SouthEast and
PVFCCo-SBD (Petrovietnam Southern Building and De-
velopment JSC) have jointly implemented many relief
programs at many scourged provinces such as Thanh
Hoa, Nghe An, Ha Tinh, Quang Binh, Quang Tri, Thua
Thien — Hue, Quang Nam, Binh Dinh, Dong Thap and
An Giang.

Besides direct aids, PVFCCo also cooperated with
Vietnam Fatherland Front and Red Cross Association in
these localities to deliver necessities, farming and fish-
ing tools (such as fishing nets, simple plant sowing and
harvesting machine for them to resume daily works
and earn for living...), studying facilities and equip-
ments, and some petty cash to re-stabilize. This relief
batch will provide totally 8,000 presents (VND 500,000
- 2,000,000 each) and another 70,000 notebooks for
pupils. Moreover, PVFCCo is also collaborating with lo-
cal government to accommodate households, schools,
rescue foundations in flood-exposure areas with res-
cue equipments, transportation vehicles (boats, ships)
to ease the situation.

CHUONG TRINH HD TRO
BONG BAD NGHED BJ THIEN TAL BAO LU
TiMH LONG AN
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2011-2012 PVFCCo scholarships: Granting 635 PVFCCo
scholarships for students who have outstanding academic
performance at 20 colleges and universities nationwide
with the total value of VND nearly 4 billion.

Investment budget for corporate social responsibility (CSR) programs
160

140 140

120

100

80

2006 2007 2008 2009 2010

M Budget (VND billion)

Ban Tin Nha Bau Tu - Quy IV Nam 2011



2 DAVIRGD
: o ,',.'.-' Wil ? . o #”,4’\ / ¥ I

AR
/ N,

1
2
L
A\

_ TAP DOAN DAU KHi QUOC GIA VIET NAM
TONG CONG TY PHAN BON VA HOA CHAT DAU KHi

PVFCCo Tower, 43 Mac Binh Chi, Phuong Pa Kao, Q.1, TP.HCM
bién thoai: (84)8 38 256 258 - Fax: (84)8 38 256 269 - Web: www.dpm.vn
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