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? STRENGTHENING GOVERNANCE FOUNDATIONS
ENABLING GREEN GROWTH

Corporation’s
message

Dear valued shareholders and partners,

QQ This marks the second consecutive year that PVFCCo has published an independent
Sustainability Report in accordance with the GRI Standards, reaffirming its increasingly
strong commitment to transparency and its responsiveness to the rising expectations of
investors, business partners, and other stakeholders.

In this independently issued report, PVFCCo continues to enhance its transparency framework and strengthen
data integration, enabling readers to benchmark the Corporation’s performance against internationally
recognized industry-specific standards while addressing the growing regulatory expectations surrounding
ESG disclosures. In addition to reporting in accordance with the GRI Standards 2021, the 2025 indepedent
Sustainability Report references the SASB Chemicals Standard for the first time and has been developed
with consideration of the disclosure requirements set out in IFRS S1 (General Requirements for Disclosure of
Sustainability-related Financial Information) and IFRS S2 (Climate-related Disclosures).

Under the theme “Strengthening Governance Foundations - Enabling Green Growth”, the 2025 independent
Sustainability Report continues to reflect PVFCCo’s consistent commitment to sustainable growth, where
economic objectives are pursued in parallel with environmental stewardship and the equitable sharing of value
among stakeholders. Throughout its more than 20-year development journey, this philosophy has evolved
beyond a strategic orientation to become a core cultural asset and a solid foundation for the Corporation’s
next phase of growth. Guided by this approach, PVFCCo is well positioned to advance toward a new stage of
development, with the aspiration of creating shared prosperity while contributing more actively to ecosystem
stability and social equity, in line with its enduring commitment to “Sharing Prosperity.”

2025 - A YEAR OF ESG MILESTONES

Against this trend, 2025 marked a crucial milestone as PVFCCo proactively adapted, reshaping its operational
system and sustainable development strategy. This transformation established sustainable pillars and growth
drivers for the next five-year period (2026-2030), aiming for compounded revenue and profit growth.

4 SUSTAINABILITY REPORT 2025

Regarding the environment, PVFCCo issued its Climate Response and Greenhouse
Gas Emissions Reduction Strategy for the 2026-2030 period, with a vision toward
2050, setting out commitments and action plans for emissions reduction and green
transformation through a clearly defined roadmap. Emissions reduction targets are
closely linked to key initiatives, including improving energy efficiency, transitioning
to renewable energy sources, optimizing production processes, and developing
greener products, all supporting the Corporation’s pathway toward achieving Net
Zero emissions by 2050.

Regarding social performance, PVFCCo continued to maintain a safe working
environment with no serious occupational accidents, while further promoting
employee training and workforce development. At the same time, the Corporation
implemented a range of social welfare programs that generated tangible impacts
for local communities-particularly in the field of education-as well as for farmers.

Regarding governance, in 2025, PVFCCo established its ESG Project Team, finalized
and issued its Sustainable Development Strategic Direction integrated with the
Corporation’s business strategy for the 2026-2030 period, with a vision toward
2050, and developed sustainability projects and initiatives aligned with KPI groups
under the Environmental, Social, and Governance (E-S-G) pillars. The Corporation
also officially issued its Enterprise Risk Management Framework and further
strengthened its organizational structure in line with modern governance practices.
The ERP system was fully integrated, providing a digital foundation for all financial
management and operational processes. Notably, the successful completion of the
charter capitalincrease established a solid financial foundation for theimplementation
of strategic investment projects in the coming years. 2025 also marked the first
year that PVFCCo prepared and published an independent Sustainability Report
(for the 2024 reporting year) in accordance with the internationally recognized GRI
Standards, enhancing the transparency of the Corporation’s performance across
environmental, social, and governance dimensions.

STRATEGIC ORIENTATION 2026-2030 - COMPOUNDED GROWTH ON A
GREEN FOUNDATION

Looking ahead, PVFCCo has identified sustainable growth for the 2026-2030 period as being driven by two
parallel pillars: reinforcing its position as Vietnam’s leading fertilizer producer while accelerating its expansion
into the green chemical and petrochemical value chain. This includes the development of strategic products
such as green ammonia (NH,), green hydrogen (H,), and carbon black produced through cleaner technologies
that support emissions reduction and CO, circularity. In line with this direction, the Corporation aims to place
greater emphasis in 2026 on the adoption of automation, artificial intelligence (Al), and specialized software
solutions across management and business operations, with the objective of enhancing productivity, quality,
and operational consistency.

With a dedicated workforce, a consistent strategic vision, and a strong governance foundation, we are
confident that PVFCCo will continue to receive the support and partnership of our valued stakeholders as
we advance our journey of Enabling Green Growth. We firmly believe that this journey will continue to create
and share sustainable value for all stakeholders, living up to the trust and expectations that you have placed
in PVFCCo - Phu My, both now and in the years to come.

Sincerely,
On behalf of PVFCCo’s Management

General Director Chairman of the Board of Directors
Phan Cong Thanh Nguyen Xuan Hoa

www.dpm.vn 5
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‘ Performance
Highlights 2025

SUSTAINABLE
DEVELOPMENT AWARDS AND
TITLES ACHIEVED IN 2025 TO NATIONAL GROWTH

o ° s \
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voted by The Saigon Times Editorial Office 3 #
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(2024: 1,550 EMPLOVEES)
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Performance
High'ig htS 2025 (continued)

LY

) = ENHANCING
/., TRANSPARENT GOVERNANCE AND
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\ \

PUBLISHED THE INDEPENDENT
SUSTAINABLE DEVELOPMENT REPORT
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8 SUSTAINABILITY REPORT 2025

CONTRIBUTING TO ENSURING NUTRITIONAL
SECURITY & STABILIZING THE NATIONAL
AGRICULTURAL SUPPLY CHAIN

g \ Sy

SUPPLIED NEARLY SUPPLIED NEARLY

'Q

MILLION TONS OF FERTILIZERS

> ) 9 /

MARKET SHARE IN UREA MARKET SHARE IN NPK

= ; \ \
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Ranked among the primary Produced small-scale Positioned chemicals
suppliers of Potassium/ organic and microbiological as a core supply for the
DAP/SA - the newly fertilizers - serving as a oil & gas and industrial
launched Phu My DAP foundation to expand into sectors, while expanding
supports market share the sustainable, mid-to-high- into products serving
expansion from 2026 end segments the environment
onwards and clean energy
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Performance

High'ig hts 2025 (continued)

DRIVING GREEN

TRANSFORMATION AND ALIGNING
WITH NET ZERO TARGETS

of energy in 2025 at the Phu My
Fertilizer Plant (updated post-
finalization data), exceeding the
target (573,920 MMBTU) by 104%

COMPLETED THE PLANTING OF

\

§

305,650

TREES

reaching 102% of the 300,000-tree target
for the 2022-2025 period; thereby driving
green growth and creating sustainable,
positive impacts for the greening program
in maritime and island areas

Z 9

Implemented numerous education
and training programs on the
environment and climate change,
enhancing adaptive capacity for
employees

@ =

Completed the formulation and issuance of

THE STRATEGY FOR RESPONSE TO
CLIMATE CHANGE AND GHG EMISSION REDUCTION

while continuing research on renewable
energy transition and promoting
Environment - Safety - Health (EHS)
programs for employees

STEADFASTLY FULFILLING SOCIAL
RESPONSIBILITY AND ENHANCING
COMMUNITY WELFARE

L
1145

AGRICULTURAL TECHNICAL ADVISORY
EVENTS/INCLUDING CONFERENCES/
SEMINARS, AND WORKSHOPS ON
SUSTAINABLE FARMING PRACTICES AND
THE EFFICIENT USE OF FERTILIZERS

) ~

DISBURSED OVER

for social security, including:

=

904

= L

For thefirst time, the Company comprehensively
enhanced the transparency of its carbon
data by conducting a greenhouse gas
(GHG) inventory for the Phu My Fertilizer
Plant in accordance with ISO 14064-1:2018.
The inventory expanded to include Scope
3 emissions associated with the procurement
and transportation of input materials, as well as
waste management activities. The 2025 GHG
inventory has been independently verified by
BSI, and the Company expects to obtain ISO
14064-1:2018 certification in August 2026
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The Company reaffirmed its position as one
of the pioneering fertilizer and chemical
companies in Vietham by proactively
conducting product carbon footprint
(CFP) assessments in accordance with
1ISO 14067:2018 for its five key products: Urea,
NPK, NH,, commercial CO,, and UFC85. The
CFP results are currently under independent
verification by BSIl, with ISO 14067:2018
certification expected in August 2026

2410

\/ND BILLION \/ND BILLION \/ND BILLION
for the for educational for healthcare
"Great Solidarity House" program support

81 465
UND BILLION UND BILLION UND BILLION

for the "Tet for the Poor”
program during the At Ty
Lunar New Year

for disaster relief, humanitarian for other programs
aid, gratitude programs,

and other initiatives
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Sustainability Report
Overview

REPORTING PRINCIPLES (GRI 2-3)

This report is prepared to present officially information regarding the sustainable development strategic
orientation, objectives and results of implementation of action programs and sustainable development
initiatives at PetroVietnam Fertilizer and Chemicals Corporation (“PVFCCo”). This report is developed with
reference to the principles and guidelines of the latest Global Reporting Initiative (GRI) framework (Universal
Standards 2021) and the 17 United Nations Sustainable Development Goals (17 SDGSs).

New and prominent highlights of this year's Sustainability Report: PVFCCo has incorporated references
to the Sustainability Accounting Standards Board (SASB) standards applicable to the Chemical Industry,
while reviewing the quality, completeness, and comparability of disclosed information in accordance with the
International Financial Reporting Sustainability Standards IFRS S1 (General Requirements for Disclosure of
Sustainability-related Financial Information) and IFRS S2 (Climate-related Disclosures).

The Corporation prepares this report on an annual basis. 2025 marks the second consecutive year the
Corporation has developed an independent Sustainability Report. The information and data presented in
this report are based on the fiscal year period from January 1, 2025, to December 31, 2025.

RESTATEMENTS OF INFORMATION (GRI 2-4)

No adjustments or restatements were made to any information disclosed in previous reporting periods during
the reporting period.

? W¢®

] 4

PETROVIETNAM  © )
PVFCCo

9

&3

12  BUSTGAR BHATYTRERORERGZING 2025

REPORTING SCOPE (GRI 2-2)

The information and data presented in the 2024 Sustainability Report are compiled from PVFCCo's dependent
units and information as well as data generated at four (04) subsidiaries specializing in fertilizer and chemical
trading, 75% owned by PVFCCo, as follows:

Dependent units Subsidiaries

e Central Petrovietham Fertilizer and Chemicals

e Departments and Functional divisions of Joint Stock Company

PetroVietnam Fertilizer and Chemicals
Corporation e South-West Petrovietnam Fertilizer and Chemicals

e Phu My Fertilizer Plant Joint Stock Company

o Petrochemicals Trading Branch e South-East Petrovietnam Fertilizer and Chemicals

. Joint Stock Company
e Project Management Board

e Northern Petrovietnam Fertilizer and Chemicals

e Center for Research and Application :
Joint Stock Company

Except for financial figures consolidated in accordance with prevailing Viethamese accounting standards
and regulations’, other ESG-related data - such as indicators measuring environmental and social impacts
- generated at PVFCCo's subsidiaries are aggregated on a horizontal basis. These figures are not adjusted
according to PVFCCo's ownership ratio in each specific subsidiary.

In cases where certain dependent units, or subsidiaries have not yet compiled detailed data for 2025 (primarily
environmental indicators), PVFCCo has clearly noted this alongside each relevant indicator presented in the
report. Moving forward, PVFCCo plans to fully disclose information and data from all dependent units, and
subsidiaries in the future editions of the independent sustainability report, in order to better meet the rapidly
evolving and diverse expectations of stakeholder. Looking ahead, PVFCCo will enhance data standardization
and expects to present comprehensive disclosure of information and data from all affiliates and subsidiaries
in the independent Sustainability Reports of upcoming years to better fulfill the rapidly evolving and diverse
needs of stakeholders.

T Detailed information on basis of consolidation of financial figures is presented on pages 193 of the 2025 Annual Report
which can be accessed via the link: https://dpm.vn/en/bao-cao-thuong-nien/annual-report-2025-1336

www.dpm.vn 13
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Sustainability Report
Overview continued)

CONTACT INFORMATION (GRI 2-3)

Any organization and/or individual with feedback or inquiries regarding the content of this report, please
submit your request through the "Contact” section on PVFCCo’s official website at https:/dpm.vn/lien-he or
contact directly at the following address:

Mr. Truong The Vinh - Authorized Person for Information Disclosure of PVFCCo

Address: 43 Mac Dinh Chi, Saigon Ward, Ho Chi Minh City

Tel: (028) 38 256 258

Email: lienhe@pvfcco.comvn

14  SUSTAINABILITY REPORT 2025

Financial indicators in the report are extracted
from the 2025 Financial Statements, which
were independently audited by Deloitte
Vietnam Co., Ltd;

The 2025 environmental monitoring reports at
Phu My Fertilizer Plant were conducted by the
Environmental Consultation and Communication
Center (VIMCERTS 208) and the Institute of
Environmental Technology - Vietham Academy
of Science and Technology (VIMCERTS
079). For warehouses and office buildings,
monitoring activities were implemented by local
environmental monitoring units certified with
VIMCERTS. The annual environmental protection
reports are periodically disclosed by PVFCCo on
the Corporation’s website;

Domestic water quality at Phu My Building
was tested by the Pasteur Institute, ensuring
compliance with the National Technical Regulation
QCVN 01-1:2024/BYT;

The 2025 energy audit report of Phu My Fertilizer
Plant was conducted by Bach Khoa Energy
Saving Joint Stock Company, ensuring full
compliance with State regulations. The report has
been approved by the Department of Industry
and Trade of Ho Chi Minh City on the Data
Energy system;

The Vietnam Sustainability Index (VNSI)
by the Ho Chi Minh City Stock Exchange
(HOSE)

Enterprise Asia (organizer
of the Asia Pacific Enterprise Awards - APEA)

July 1, 2025.

INDEPENDENT ASSURANCE (GRI 2-5)

PVFCCo is deeply aware of the importance of ensuring the reliability, accuracy, and
completeness of the information disclosed in the Sustainability Report. Therefore, a
portion of the information and data in this report has been independently verified,
assured, and analyzed by external assessment bodies, including:

e The 2024 greenhouse gas (GHG) inventory report

of Phu My Fertilizer Plant was conducted by
Bach Khoa Energy Saving Joint Stock Company,
ensuring compliance with State regulations and
appraised by the Department of Industry and
Trade of Ba Ria - Vung Tau Province via Official
Document No. 1986/SCT-QLCN&NL dated June
25, 20257

The GHG emissions mitigation and response
strategy of PetroVietnam Fertilizer and Chemicals
Corporation for the 2026 - 2030 period, with a
vision to 2050, was verified by Bach Khoa Energy
Saving Joint Stock Company prior to issuance;

The 2025 GHG inventory report of Phu My Fertilizer
Plant in accordance with ISO 14064-1:2018 was
conducted by SMP Consulting and Training Co.,
Ltd. and audited/assessed by BSI| Vietnam Co.,
Ltd. in late May 2026, with certification expected
to be completed before October 2026;

The 2025 product carbon footprint tracking report
of Phu My Fertilizer Plant in accordance with ISO
14067:2018 was conducted by SMP Consulting
and Training Co., Ltd. and audited/assessed by
BSI ASSURANCE UK LTD in early June 2026, with
certification expected to be completed before
October 2026.

The results and evaluations of PVFCCo’s sustainability performance have been recognized and honored by
many prestigious organizations, press agencies, and associations, including:

Net Zero Vietnam Insights
Nhan Dan Newspaper

Vietnam Economic Times
VnEconomy

Saigon Economic Times, and Economic and
Financial Magazine

2 Name of state management agency before Ba Ria - Vung Tau province was officially merged with Ho Chi Minh City from

www.dpm.vn 15
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Basic Information

OVERVIEW (GRI 2-1)

BASIC INFORMATION ABOUT

Transaction Name Petrovietnam Fertilizer and Chemicals Corporation JSC
Abbreviated Company Name PVFCCo

Listing code DPM

Headquarters Address 43 Mac Dinh Chi, Saigon Ward, District 1,

Ho Chi Minh City, Vietnam

Phone (+84.28) 3825 6258
Website http://www.dpm.n

Tax Code 0303165480

Charter Capital VND 6,799,907,610,000

——
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Chapter 1
ENABLING GREEN GROWTH

Strategic Positioning of the
Corporation’s Sustainable
Development

Basic Information

(continued)

OVERVIEW (GR' 2'1) (continued)

PROFESSIONALISM

PVFCCO’S VISION, MISSION, AND CORE VALUES

Consistently deliver high-quality products and services to enhance
long-term value and generate sustainable benefits for customers,
partners, shareholders, and employees.

N
)
\
N
CREATIVITY

PROFESSIONALISM

EFFICIENCY

' SUSTAINABILITY

= -
v - Fx
.- -

VISION

CREATIVITY
Developing into : s . < -
anagricultural and chemical enterprise that meets international standards, N, . '. +
creating a sustainable development value chain. h
MISSION

Chapter 2
Governance Foundations
for Sustainable Value Creation

Chapter 3
Elevating Sustainable
Development Governance

Chapter 4
Shaping Green
Growth

Chapter 5
Sharing Prosperity
For a Sustainable Community

Chapter 6
Appendix

EFFICIENCY

o SHARING

SUSTAINABILITY
PVFCCo
Core Values

PVFCCo continuously fosters a spirit of innovation across all operational
areas, utilizing breakthrough thinking to engineer distinct products and
deliver high added value to the market. Every individual and unit within
PVFCCo is encouraged to propose and execute creative solutions in business
and production processes, proactively implemented the application of new
technologies, and commit to continuous learning to enhance competitive
capacity and solidify market positioning.

PVFCCo's workforce ensures high capability and strict adherence to
operational processes built upon leading international standards. This rigorous
dedication and high sense of responsibility enable PVFCCo to consistently
deliver the finest value to customers and partners, progressively driving the
Phu My brand to lead the market and stand out among industry peers.

Efficiency is the paramount focus across business operations, human
resource management, supply chain development, and product research and
development (R&D). This orientation aligns with international standards at
PVFCCo to maximize output value for all stakeholders.

PVFCCo highly values companionship and empathy toward vulnerable groups
in society. The Corporation frequently organizes CSR programs to extend
prosperity to the community, aiming to build a wealthy nation and elevate
social quality of life.

Sustainability is a mandatory requirement for long-term development.
Recognizing this, PVFCCo is committed to ensuring that business and
production operations cause no harm to the environment and ecosystems,
maintaining community development and welfare programs, and
accompanying farmers in practicing efficient cultivation to build a sustainable
national agriculture.

www.dpm.n 21




Q STRENGTHENING GOVERNANCE FOUNDATIONS
Y ENABLING GREEN GROWTH

Basic Information

(continued)

OPERATIONAL SCALE AND BUSINESS NETWORK (GRI 2-6)

PRODUCTION CAPACITY

PVFCCo operates one of the most advanced fertilizer and chemical production complexes in the industry,
centered around the Phu My Fertilizer Plant, which has a capacity of 2,385 tonnes of urea per day and 540,000
tonnes of NH, per year. The plant utilizes advanced technologies licensed by Haldor Topsoe (Denmark) and
Snamprogetti (Italy). In addition, the Phu My NPK Plant, which commenced operations in 2018, has an annual
capacity of 250,000 tonnes and applies chemical granulation technology from INCRO S.A. (Spain), serving as
a key facility for the production of high-quality NPK and DAP fertilizers in Vietnam. Furthermore, within the
Phu My Fertilizer Plant complex, PVFCCo operates the UFC85 Workshop with a capacity of 15,000 tonnes
per year utilizing Haldor Topsoe technology, as well as the Petroleum Chemicals Workshop with a capacity
of 4,000 tonnes per year, both operating in accordance with international quality standards. With these
fertilizer and chemical production capabilities, PVFCCo is well positioned to meet both domestic and export
market demand, further strengthening its leading position in Vietnam.

BUSINESS CAPABILITY AND DISTRIBUTION NETWORK

As part of its business expansion and network development strategy, PVFCCo - Phu My continues to diversify
its product portfolio in support of sustainable agriculture. In 2025, the Corporation officially launched its
Phu My Organic product line, beginning with Organic 60 in the second quarter of 2025 and Organic 70
in the fourth quarter of 2025, demonstrating its commitment to establishing a stronger presence in the
environmentally friendly agriculture segment. In December 2025, PVFCCo further introduced Phu My DAP, a
product manufactured at the Phu My NPK Plant-the only production facility in Vietnam with the capability to
manufacture DAP fertilizer. This launch marked an important strategic milestone in the Corporation’s efforts
to secure a reliable supply of high-quality fertilizer products for Vietnam’s agricultural sector.

INVESTMENT AND RESEARCH ACTIVITIES

The Project Management and Development Branch serves as PVFCCo’s focal unit for managing, coordinating,
and implementing investment projects, construction activities, and production capacity expansion initiatives.
The Branch has led several key projects, notably the capacity expansion of the Phu My NH, Plant and the Phu
My NPK Plant utilizing chemical granulation technology, contributing to the modernization of production
facilities and the diversification of the Corporation’s product portfolio. Looking ahead to 2026, the Branch
will participate in managing projects aligned with the Corporation’s green transition strategy, including
renewable energy projects at the Phu My Fertilizer Plant. Through these activities, the Branch plays an
important role in enhancing investment efficiency, optimizing resource allocation, and advancing PVFCCo’s
sustainable development objectives.

Center for Research and Application is the Corporation’s specialized unit responsible for conducting applied
research and developing scientific and technological solutions in the fields of fertilizers, chemicals, and new
project development. As PVFCCo’s central R&D hub, the Center provides technical support to production,
project, and business units across the Corporation, while also fostering research collaboration and technology
transfer with domestic and international partners. Through research programs, pilot initiatives, and practical
applications, the Center contributes to improving resource efficiency, developing environmentally friendly
products, and creating long-term sustainable value for PVFCCo.
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In addition to its fertilizer business, the Chemicals Trading Branch, through its trading and distribution of
industrial chemical products, plays a key role in developing and expanding the chemical market-PVFCCo’s
second growth pillar. With a diversified product portfolio comprising liquid ammmonia, UFC85, and specialized
chemicals serving oil and gas exploration and production activities, alongside next-generation green products
such as Phu My Green DEF and industrial CO,, the Chemicals Trading Branch has established itself as one
of Vietnam’s reputable industrial chemical suppliers. Under PVFCCo’s development strategy for the 2026-
2030 period, the chemicals segment has been positioned as a new growth engine, structured around three
key categories: basic chemicals, green chemicals, and ultra-pure chemicals. In this strategy, the Chemicals
Trading Branch plays a pivotal role in market expansion, contributing to the realization of PVFCCo’s ambition
to become one of the Vietnam’s leading producers of chemicals and green energy.
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Basic Information

(continued)

ORGANIZATIONAL STRUCTURE (GRI 2-9)

QQ PVFCCo operates a governance model comprising the General Meeting of ( e ;'_’" GENERAL MEETING OF SHAREHOLDERS
Shareholders, the Board of Directors, the Supervisory Board, and the General Director, N -
in full compliance with the Law on Enterprises No. 59/2020/QH14 and relevant guiding /
Decrees and Circulars. In addition to its system of subordinate units, PVFCCo currently N BOARD OF DIRECTORS
owns and holds capital contributions in 4 subsidiaries and 5 affiliated companies located ; = e
across various regions nationwide, operating in diverse sectors and industries. Detailed
information on these companies, as well as the structure of the Board of Directors, the N __SUP_'_ERWSORY EOSRD
Supervisory Board, the General Director, and functional departments, will be presented
in subsequent sections of this report.

:;'__'": BOARD OF MANAGEMENT

| FUNCTIONAL DEPARTMENTS

e Corporate General Department

e Internal Audit Department

e Planning & Investment Department

¢ Human Resource Management Department
e |egal & Compliance Department

e Business Department

e Marketing & Communications Department
e Finance-Accounting Department

e Technical & Safety Department

e Commercial Department

e Digital Transformation & IT Department

e Corporate Office

Phu My Fertilizer Plant
e QOil & Gas Chemical Trading Branch

e Project Management & Development Branch

Research & Application Center

Northern Petrovietnam Fertilizer & Chemical JSC
Central Petrovietnam Fertilizer & Chemical JSC
Southeast Petrovietnam Fertilizer & Chemical JSC

Southwest Petrovietnam Fertilizer & Chemical JSC
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Basic Information

(continued)

CURRENT PRODUCT PORTFOLIO (GRI 417)

PRODUCT

Eoe || Bl
Il & E : Phu My Fertilizer
| Rissnd || o=
P vy
i g"‘ﬂJ""Y
=—F SA Phu My
FEVYY

DAP Phu My

B - | \ =, |
T I I e
> ey o |
=1 ==z | === { Phu My Potash
| Ladda ;}*“,

TV

INORGANIC FERTILIZERS

Phu My NPK

INTENDED USE

Large-scale cultivation for food crops, industrial
crops, fruit trees, and vegetables.

Phu My Garden
(NPK)

Sumagrow inside
Biological Fertilizer

Phu My Organic
60 Fertilizer

Phu My Organic
70 Fertilizer

GREEN FERTILIZERS

Phu My NPK SOP
(Potassium Sulfate)

26  SUSTAINABILITY REPORT 2025

Small-scale cultivation (household scope)
for fruit trees, leafy vegetables, food crops,
flowers, and ornamental plants.

Large-scale cultivation for food crops, industrial
crops, fruit trees, and vegetables.

Chapter 1 Chapter 2

Strategic Positioning of the Governance Foundations
Corporation’s Sustainable
Development

' yyyvy &

for Sustainable Value Creation

PRODUCT

Chapter 3

Urea Material

Elevating Sustainable
Development Governance Growth

Chapter 4 Chapter 5 Chapter 6
Shaping Green Sharing Prosperity Appendix
For a Sustainable Community

INTENDED USE

Used as input raw material for industrial
manufacturing, wood processing, and adhesives.

)

UFC 85

Used as an anti-caking additive in fertilizer
production to increase the hardness of urea
granules.

NH

Used as input raw material for Urea/NPK
production or other industrial manufacturing
sectors.

CHEMICAL RAW MATERIALS

CO, (pure)

Used as input raw material for urea production;

Used as pure input raw material for beverages,
industrial applications (metal welding and
cutting, deep freezing), food, and medical
sectors, etc.

H,O

272

Green Phu My DEF
(Diesel Exhaust Fluid)

Used in the medical sector for wound
disinfection and as a cleaning and sterilizing
agent for medical equipment, as well as in
various industrial applications;

Used in the production of sodium percarbonate,
sodium perborate, organic peroxide
compounds, and oxides.

Used to treat exhaust gases from diesel engines
to reduce NOx emissions into the environment

CHEMICAL PRODUCTS

Petroleum Chemicals
/ Oilfield Chemicals

Used as input material in oil and gas
exploitation at drilling rigs
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Basic Information

(continued)

STRATEGIC SUSTAINABLE DEVELOPMENT GOALS TOWARD 2050 (GRI 2-22)

In the Proposal regarding the finalization of the
5-year plan for the 2026-2030 period submitted to
the Vietnam National Energy and Industry Group,
PVFCCo defines its overarching strategic goal to
develop into a world-class fertilizer and chemical
manufacturer, operating sustainably by balancing
economic, social, and environmental interests, and
practicing transparent governance, thus making
positive contributions to the industry and the
national economy. Concurrently, the Corporation
aligns its development with its mission and core
values, committing to creating sustainable value
for agriculture, upholding safety and environmental
responsibility, and fostering a culture of innovation,
integrity, and cooperation across all operations.

Against this backdrop, PVFCCo specifies that
sustainable business development goals for the
2025-2030 period will be established in alignment
with solutions driving long-term sustainable
development, green growth, and GHG emission
reduction strategies. This serves as a vital foundation
for the Corporation to deploy specific action
orientations toward a growth model that harmonizes
economic efficiency, environmental responsibility,
and social contribution, laying the groundwork
for achieving overarching strategic goals in the
upcoming period.

Develop new urea-based products such as smart
nitrogen fertilizers, multi-nutrient urea fertilizers
enriched with secondary and micronutrients,
and more efficient nutrient-release fertilizers to
create differentiation, enhance competitiveness,
and maintain its position as Vietnam's leading
fertilizer manufacturer.

Continue to increase NPK market share through
new investments or via joint ventures, affiliations,
and mergers and acquisitions (M&A); enhance
production and business capacity for high-
analysis, crop-specific, and geographically
tailored NPK products, combined with exploiting
smart, multi-nutrient NPK products (slow-release
NPK; controlled-release NPK; NPK containing
inorganic, organic, nano, and beneficial
microorganisms, etc.).

Chapter 1 Chapter 2 Chapter 3
Strategic Positioning of the Governance Foundations
Corporation’s Sustainable
Development

e Enter the organic fertilizer sector and position its
role as a pioneer driving the development of the
organic fertilizer segment in the market.

e Continue distributing Potassium (MOP), DAP,
and SA products with the objective of providing
comprehensive solutions to customers.

e Enhance the production and business efficiency of
existing chemical products, develop storage, trading,
and manufacturing capacities for chemicals, and
deploy investments in the production and trading
of high-potential chemical products such as DEF,
H,O,, H, (used as raw material for H,O, production),
Argon, H,SO,, high-pressure (HP) steam, agricultural
cultivation  supporting  chemicals/preparations
(Calcium lon), Carbon Black, etc.

Elevating Sustainable
for Sustainable Value Creation Development Governance Growth

Chapter 4 Chapter 5 Chapter 6
Shaping Green Sharing Prosperity Appendix
For a Sustainable Community

Focus on accelerating scientific research to seek
opportunities for manufacturing and trading other
new fertilizer and chemical products, logistics
services, bonded warehouses, etc.; while proactively
preparing full conditions and resources to enter the
petrochemical, gas-to-chemical, and green chemical
sectors when opportunities arise.

Seek export opportunities for new products
such as plastics, metals, etc., and trade products
from partners with |signed Memorandums of
Understanding (MOWp)
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Sustainability
Journeys

CORPORATE HISTORY
AND DEVELOPMENT

Throughout its journey of
establishment and development, PVFCCo
has progressively asserted its role as a
core enterprise in Vietnam'’s fertilizer and
chemical industry. The Corporation has
continuously marked its journey with vital
milestones, from the construction of the
Phu My Fertilizer Plant to the expansion
of its production and business ecosystem
nationwide. Grounded on a sustainable
growth foundation, PVFCCo constantly
innovates technology, expands its scale,
and pursues ESG standards, contributing
to enhancing value for the agricultural
sector and the collective development of
the community:

{ 2001-2004

‘ 2007

Started the construction
of Phu My Fertilizer
Plant from 2001 and
began supplying
products in mid-2004.

Converted into

a Joint Stock
Company, listed DPM
shares on the Ho

Chi Minh City Stock
Exchange (HoSE).

Awarded the
Third-Class Labor
Medal to Phu My
Fertilizer Plant.

Chapter 1

Strategic Positioning of the
Corporation’s Sustainable

Development

NESEUUON N

Chapter 2
Governance Foundations

Chapter 3

Recognized as one of Vietnam's
golden stocks.

Awarded the Second-Class
Labor Medal (PVFCCo and Phu
My Fertilizer Plant).

Launched a scholarships
program to support and
encourage university students
in Vietham.

Inaugurated the CO, recovery
complex, helping reduce
greenhouse gas emissions and
environmental impact.

Received the Vietnam
Construction Quality Gold Cup for
Phu My Fertilizer Plant project.

Ranked among the Top 10
enterprises with strong social
responsibility - Sao Vang Dat Viet.

Named among the Top 10
Vietnamese brands - Golden Star
of Vietnam.

Elevating Sustainable
for Sustainable Value Creation Development Governance

Chapter 4
Shaping Green
Growth

Chapter 5 Chapter 6
Sharing Prosperity Appendix
For a Sustainable Community

Voted as an ASEAN Typical
Enterprise in 2011 .

Awarded the Vietnam Golden
Rice Ear Title in 2012.

Ranked among the Top 10
Vietnamese Brands - Vietnam
Gold Star Awards .

Ranked among the Top

10 Typical Enterprises for
Corporate Social Responsibility
- Vietnam Gold Star Awards.

Ranked among the Top 3 Best
Listed Corporations in Viethnam
by Forbes Vietnam.

Ranked among the Top 50 Most
Effective Business Corporations
in Vietnam.

Awarded the First-class Labor
Order for both PVFCCo and the
Phu My Fertilizer Plant.
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Sustainability
JOUrneys continued)

CORPORATE HISTORY AND DEVELOPMENT (continued)

Phu My Urea was recognized as a

/' National Brand.

m‘ e Achieved the National Brand
. /i Title 2015.

e Received the ASEAN Corporate
Governance Award, ranking
among the Top 3 Listed
Corporations with the highest
corporate governance scores
in Vietnam under the ASEAN
Corporate Governance Scorecard
(ACGS) program.

m‘ ¢ Implemented the Employee
. /' Stock Ownership Plan (ESOP)

32

for PVFCCo's personnel.

e Ranked among the Top 50 Best
Listed Corporations by Forbes
Vietnam for the 4™ consecutive
year (2013-2016).

e Ranked among the "Top 5
Listed Enterprises with the Best
Investor Relations Activities”
and "Top 5 Listed Enterprises
Most Highly Valued by Financial
Institutions for Investor
Relations Activities” voted by
the investment community
and financial institutions via
Vietstock financial portal in
collaboration with the Vietnam
Association of Financial Editors
(VAFE) for the 3@ consecutive
year (2014-2016).

SUSTAINABILITY REPORT 2025

2017-2018
—/

—)

—_—

Honored as an Outstanding
Enterprise for Employees for 3
consecutive years (2016-2018).

e Ranked among the Top 3 Listed
Enterprises with the Most
Preferred Investor Relations
(IR) Activities in the Mid-Cap
segment in 2017 within the
framework of the annual IR
Awards organized by Vietstock,
VAFE, and Finance and Life
Electronic Magazine (Fili).

e Ranked among the Top 5 Listed
Enterprises for Best Corporate
Governance in the Large-Cap
segment at the 2019 Listed
Enterprise Awards, organized
by HOSE, HNX, Investment
Newspaper, and the Voting
Council.

e Ranked among the Top 3 Listed
Enterprises with the Most
Preferred Investor Relations
(IR) Activities in the Mid-Cap
segment in 2019 within the
framework of the annual IR
Awards organized by Vietstock,
VAFE, and Fili.

Ranked among the Top 3 Listed
Enterprises with the Most
Preferred Investor Relations (IR)
Activities in the Mid-Cap segment
in 2019 within the framework of
the annual IR Awards organized
by Vietstock, VAFE, and Fili.

Achieved the Ho Chi Minh City
Golden Brand Title.

Ranked among the Top 50 Best
Listed Corporations by Forbes
Vietnam (6 time).

Ranked among the Top 50 Most
Prestigious and Effective Public
Corporations (VIX50) evaluated
by Vietham Report.

Ranked among the Top 50
Sustainable Development
Enterprises in Vietnam.

Ranked among the Top 50 Best
Listed Corporations by Forbes
Vietnam (7™ time).

Achieved the High-Quality
Vietnamese Goods Title for
the 21t consecutive year
(2004-2024).

Ranked among the Top 40 Most
Valuable Brands in Vietnam for
the 9™ consecutive year
(2016-2024).

Achieved the Sustainable
Development Enterprise for
the Community Title for the 4%
consecutive year (2021-2024).

Phu My Urea and Phu My NPK
continued to be recognized as
National Brands.

Launched the new brand
identity and corporate slogan
"Sharing Prosperity,”
demonstrating steadfast
commitment to PVFCCo's
sustainable development goals.

Ranked among the Top 500
Largest Companies in Southeast
Asia in the Fortune Southeast
Asia 500 ranking.

@H_M

Completed the share issuance
to increase the charter

capital scale from VND
3,914,000,000,000 to VND
6,799,907,610,000.

Disclosed the Sustainable
Development Strategic
Orientation for the 2026-2030
period, with a vision toward
2050, and the inaugural
independent Sustainability
Report.

Approved the Strategy for
Response to Climate Change
and GHG Emission Reduction
up to 2050 along with a
3-phased emission reduction
target.

Top 50 Best Performing
Companies in Vietnam.

Forbes Vietnam’s Top 50 Best
Listed Companies and Top 25
Leading Brands.

Listed among the Top 100
Green Vietnam ESG Enterprises
(ESG100) - recognized by

the Green Vietnam - ESG100
Program organized by Viet
Research in collaboration with
the Financial and Investment
Journal.

Launched a series of green
products, such as Green Phu
My DEF and Phu My Organic,
contributing to emission
reductions and promoting
sustainable agriculture.

Ranked among the Top 500
Largest Enterprises in Vietnam
for 15 consecutive years.

Reserve List for the VNSI
Top 30 Index.
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JOoUrneys continued)

BRAND STORY

The year 2004 marked the beginning of PVFCCo’s
journey with Vietnamese farmers, when Phu My
Urea was first introduced to the market and started
contributing to the development of the nation’s
agricultural sector. More than two decades have
passed, marked by many significant and proud
milestones. Throughout this journey, the PVFCCo
brand, through its flagship Phu My Fertilizers -
“For Bountiful Harvests”, has established a strong
presence and become a symbol of partnership and
shared prosperity for its stakeholders. Over the
years, the Phu My Fertilizers brand has consistently
been recognized as a High-Quality Vietnamese
Product and a Vietnam National Brand.

As a member of Petrovietnam, and inspired by the
pioneering spirit of the “Fire Seekers,” PVFCCo is
accompanying Petroviethnam in implementing the
National Green Growth Strategy and advancing
solutions that support the Viethamese Government’s
commitment to achieving Net Zero emissions
by 2050. In line with this commitment, PVFCCo
has been integrating Environmental, Social, and

Governance (ESG) standards and principles into all
aspects of its operations, production processes, and
business activities.

Entering a new phase of development, PVFCCo
remains committed to continue strengthen its
positionin Vietnam’s fertilizer industry while steadily
enhancing its competitiveness and expanding
its international footprint, with the ambition of
becoming a leading enterprise in the region. To
support its long-term business strategy and align its
product portfolio more closely with evolving market
trends and customer needs, PVFCCo introduced a
new corporate brand identity under the name “Phu
My” in 2024. This marked an important milestone
in the Corporation’s transformation journey toward
greater innovation, creativity, and sustainable
development, balancing economic performance
with social and environmental responsibilities.

Chapter 1 Chapter 2 Chapter 3 Chapter 4 Chapter 5 Chapter 6
Strategic Positioning of the Governance Foundations Elevating Sustainable Shaping Green Sharing Prosperity Appendix
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The Phu My brand builds upon more than 20 years
of accumulated heritage and achievements. The
name “Phu My” conveys prosperity, abundance,
and fruitful harvests, reflecting its contribution
to a better and more prosperous life. The Phu My
brand identity clearly embodies a people-centered
philosophy, where spreading happiness, sharing the
joy of success, and building a prosperous future
for all are regarded as PVFCCo’s core mission. This
philosophy is further reinforced through the brand
slogan “Sharing Prosperity”, as well as a distinct
visual identity that differentiates between the
Corporation’s traditional fertilizer product lines and
its chemical product portfolio, the latter representing
a strategic business area for future growth and
investment. The core value of the “Phu My - Sharing
Prosperity” brand is reflected not only in a business
philosophy that is closely linked to environmental
stewardship and community development, but
also in PVFCCo’s strong aspiration for innovation,
market expansion, and long-term sustainable
growth. Through effective business operations, the
Corporation seeks to create lasting prosperity and
shared value for all stakeholders.

PVFCCo positions the Phu My brand as a diversified
enterprise characterized by innovative thinking and a
global vision, dedicated to creating shared prosperity
through its two core business areas: fertilizers and
chemicals. The company aims to maintain its leading
position in the Vietnamese market while striving to
become one of the top enterprises in the region. In
particular, the fertilizer product line, under the slogan
“For Bountiful Harvests”, which has been sustained
for over 20 years will continue to affirm its market
leadership and its commitment to accompanying
customers with high-quality, effective solutions,
thereby contributing to the dissemination of
value and prosperity within the agricultural sector.
Meanwhile, the chemical brand is associated with
product lines that meet international standards for
the development of people and the environment,
adopting the slogan “Sharing Prosperity”, consistent
with PVFCCo’s overarching brand identity.
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Sustainability
Journeys continued)

CORPORATE CULTURE

The Corporation also continuously innovates its In addition, PVFCCo has implemented numerous
approaches to Corporate Culture communication, training and capacity-building programs on
making them increasingly visual and engaging corporate culture, soft skills, digital transformation,
through digital platforms such as its website, and team development (teambuilding), contributing
Zalo Official Account, Facebook, YouTube, and to improved capabilities, creativity, and cohesion
TikTok. These efforts are integrated with a series of among employees. The Corporation has also

QQ In 2025, PVFCCo continues to strengthen the development and renewal of its
Corporate Culture (CC) in alignment with the orientation of the Vietham National
Industry - Energy Group (Petrovietnam), recognizing culture as a fundamental pillar
for sustainable development and enhanced competitiveness. Accordingly, PVFCCo
focuses on refining its corporate governance documentation while simultaneously

implementing the new brand identity:

SHARING PROSPERITY

consistently across the entire corporation.

)

THE CORE
VALUES
INCLUDE

Innovation Efficiency Sustainability

© ©0 O

Professionalism Sharing

continue to be widely reinforced, serving as guiding principles
that shape the behavior, working style, and conduct of all
employees. These values contribute to building the image
and brand of PHUMY as resilient, responsible, and driven by a
strong aspiration to contribute.

SUSTAINABILITY REPORT 2025

activities commemorating the 50 anniversary of
Petrovietnam, thereby widely disseminating core
cultural values throughout the organization. Notable
cultural initiatives including participation in the short
story, memoir, and poetry contest “Petrovietnam
Imprint” and the video campaign “Petrovietnam
and Me” have generated positive engagement
and contributed to reinforcing PVFCCo’s cultural
identity as a unified, innovative, and results-oriented
organization.

strengthened its corporate image by coordinating
and engaging with mass organizations (Trade
Union, Youth Union, Veterans Association) in
social welfare activities and charitable movements,
while integrating corporate culture initiatives to
further spread the spirit of sharing and social
responsibility core humanistic values of PVFCCo’s
workforce. In 2025, the Corporation was honored
as a “Community-Conscious Enterprise” at the
Saigon Times CSR 2025 Awards marking the fifth
consecutive year that PVFCCo-PHUMY has received
this recognition.
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KEY BUSINESS SECTORS (GRI 2-6)

As an enterprise engaged in the production and supply of fertilizers and chemical products to organizations
and individuals operating in the agricultural and industrial manufacturing sectors, PVFCCo consistently places
strong emphasis on identifying, assessing, and managing the environmental and social impacts arising from
its business activities. In the face of increasing challenges from climate change and social issues, PVFCCo
proactively updates and enhances its impact assessment systems, while striving to manage and mitigate
ESG-related risks, thereby contributing to the achievement of Vietnam’s green growth objectives and the
United Nations’s Sustainable Development Goals.

PVFCCo’s operations are primarily focused on two key business areas: (i) the production and trading of
fertilizer products, and (ii) the production and trading of chemical products. Each area generates distinct
value while simultaneously impacting environmental, social, and economic factors in different ways:

Impacts Fertilizer sector

Economy @ Business activities generate revenue and profit, contributing to national
economic growth.

@ Fertilizer export activities help increase export turnover and improve the
international trade balance.

@ Providing an adequate supply of high-quality fertilizers at reasonable prices
contributes to ensuring efficiency in the agricultural sector and reducing
dependence on imported fertilizers.

@ Fertilizer products enhance farming efficiency, thereby contributing to
ensuring national food security.

Environment © Production activities were energy-intensive and generated large volumes of
emissions, which had certain impacts on climate change.

@ The research and implementation of solutions to mitigate negative climate
impacts, promote the circular economy, and develop greener/cleaner
product lines contributed to environmental protection.

@ Fertilizer products improve crop yield and quality, enhancing farming
efficiency and thereby helping to increase farmers’ income and stabilize
their livelihoods.

@ The implementation of projects to expand business scale and production
capacity at the Phu My Fertilizer Plant (currently) and other plants (in the
future) will contribute to increasing employment opportunities for society.
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Chemical sector

@ Business activities generate revenue and profit, contributing to national economic growth.

@ Expanding the production and trading volume of chemical products used as inputs for other industries
helps reduce dependence on imports and increase the rate of localization.

@ Maintaining business operations in chemical products strengthens the sustainability of the domestic
supply chain and stabilizes prices amid global market fluctuations.

@ Production activities could consume large amounts of energy, increasing greenhouse gas emissions and
posing potential environmental pollution risks if not properly managed.

@ The research and development of chemical products derived from existing production lines helped
reduce emissions and waste, and improved control of water and air pollution.

@ Chemical products used for treating emissions from Diesel engines could help protect air quality while

contributing to the reduction of national greenhouse gas emissions.

@ Ensuring a stable supply of chemical chemical materials for industries such as food processing and
medical equipment manufacturing,... contributes to maintaining stable employment levels within these
sectors.

@ Chemical products that meet international standards support food hygiene and safety, thereby
protecting public health across the community.

www.dpm.n 39



v STRENGTHENING GOVERNANCE FOUNDATIONS
ENABLING GREEN GROWTH

Sustainability
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VALUES CHAIN (GRI 2-6)

PVFCCo’s business model leverages key input resources to create value and contribute to the economy,
the environment, and society, thereby supporting progress toward achieving the United Nations’ global

Sustainable Development Goals (SDGs).
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INDUSTRY ASSOCIATIONS (GRI 2-28)

Participation in domestic industry associations constitutes an important component of PVFCCo’s business
activities oriented toward sustainable development. By actively engaging as a member of numerous
reputable organizations both within Vietnam and globally, PVFCCo not only expands its network connections
and facilitates knowledge and experience sharing, but also proactively contributes to policy development,
technological direction, and the promotion of the fertilizer and chemical industries in a transparent, safe, and

sustainable manner.

Association Name

PVFCCo’s Contribution

Vietnam Fertilizer
Association

International Fertilizer
Association (IFA)

I f
) INTERNATIONAL
FERTILIZER ASSOCIATION

Vietnam Chemical
Society

O WoC Vg,

4,
A
£ %
° °
Q S
2 &
SocigTyof

Vietnam Responsible
Care Council (VRCC)

e Collaborates in research and technological improvements, particularly for
key product lines such as NPK, urea, and specialty fertilizers.

e Develops environmentally friendly fertilizers with high nutrient-use efficiency.
e Sponsors and coordinates with the Association to conduct training and
guidance sessions for farmers on appropriate fertilizer use based on crop

types, soil conditions, and cultivation timing.

e Provides input to refine Vietnam’s legal framework related to fertilizer
production and business activities.

e Shares and learns from international experience across a wide range of
topics related to green and environmentally friendly fertilizers.

e Adopts and applies international standards in fertilizer production and
product development in Vietnam.

e Appliesadvanced chemical technologiesin fertilizer and chemical production,
enhancing productivity, product quality, and operational efficiency.

e Provides input on legal documents, regulations, and national standards
related to fertilizers, chemicals, and consumer protection.

e Sponsors and collaborates in organizing chemical conferences, forums, and
seminars nationwide

e Sharesinitiatives and best practicesinsafety and environmental management,
and implements measures to mitigate chemical risks in production activities.
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Sustainable Development

Context

GLOBAL CONTEXT

In the context of an increasingly volatile geopolitical
landscape, the world is simultaneously facing a
range of systemic challenges, including intensifying
climate change, resource depletion, food insecurity,
social inequality, and mounting pressure to transform
economic growth models. COP30, held in Brazil,
reached a consensus on a new global climate
finance target, including a commitment to mobilize
at least USD 1.3 trillion per year by 2035 to support
developing countries, with a tripling of adaptation
finance. More than 80 countries have also launched
energy transition partnerships, committing to phase
out fossil fuels, triple renewable energy capacity,
and double energy efficiency by 2030. These efforts
aim to accelerate the implementation of the Paris
Agreement and strengthen multilateralism in global
climate action.

Alongside mounting climate pressures, progress
toward the 17 Sustainable Development Goals (SDGs)
is significantly lagging behind the 2030 targets.
According to the UN DESA report (July 2025), only
approximately 35% of targets are on track, while
18% have regressed compared to their committed
trajectories. This situation is increasing pressure on
the private sector, requiring businesses to assume
greater responsibility in closing the sustainable
development gap

In addition, ongoing geopolitical volatility continued
to exert significant pressure on energy costs-
the largest input cost component in fertilizer and
chemical production. Natural gas and energy prices
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remained highly volatile due to conflicts affecting key
oil and gas producing regions, creating unpredictable
cost risks for manufacturers. These developments
have also accelerated the transition of fertilizer
producers worldwide toward renewable energy
sources and green hydrogen as part of their long-
term decarbonization strategies.

In response to these challenges and evolving
expectations, global businesses are undergoing
increasingly robust and measurable transformations.
A clear shift is underway from ‘commitment’ to
‘implementationand measurement, exemplified by the
adoption and execution of the Science Based Targets
initiative (SBTi). Leading corporations are no longer
limited to announcing long-term ambitions; they are
now required to demonstrate concrete pathways
supported by quantifiable metrics, independently
verified and aligned with emerging standards such as
IFRS and the EU Corporate Sustainability Reporting
Directive (CSRD). This evolution underscores that
sustainable development is no longer merely a
matter of communication or isolated corporate
social responsibility efforts, but has become a core
determinant of competitiveness, access to capital,
and long-term business resilience.

Proactively developing and implementing a sustainable
development strategy aligned with the international
context and industry-specific characteristics
constitutes a critical foundation for businesses to
enhance competitiveness, strengthen resilience to
risks, and achieve stable, long-term growth.
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CONTEXT IN VIETNAM

The year 2025 marked a pivotal shift in Vietnam’s
sustainable development trajectory, as the
Government continued to affirm the green
economy, digital economy, and circular economy
as strategic priorities, while maintaining its
commitment to achieving Net Zero emissions
by 2050. Decision No. 232/QD-TTg approving
the Carbon Market Development Scheme for the
2025-2030 period, including a roadmap for the
operation of a carbon credit trading platform by
2028, established an important legal foundation
for domestic carbon pricing. This development
requires high-emission industries such as fertilizers
and chemicals to proactively measure, monitor, and
manage greenhouse gas emissions as a regulatory
obligation rather than a voluntary initiative. For the
chemical sector in particular, the Chemical Industry
Development Strategy to 2030, with a Vision to 2040
(Decision No. 726/QD-TTg), together with the 2025
Law on Chemicals, has reinforced a development
orientation centered on modernization, safety,
efficiency, environmental sustainability, green
growth, and circular economy principles.

Atthecorporatelevel,awarenessandimplementation
of sustainable development practices have continued
to improve significantly, particularly among listed
companies, foreign-invested enterprises, and
large corporations. Many companies have begun
formulating ESG strategies, publishing sustainability
reports in accordance with international standards
such as GRI, or taking initial steps toward alignment
with ISSB requirements. In addition, growing demand

for access to green finance from international
financial institutions has encouraged companies to
strengthen environmental and social governance
capabilities and improve transparency in disclosures.
Nevertheless, the level of implementation remains
uneven across industries and business sizes. While
some pioneering companies have successfully
integrated ESG considerations into their business
models, most small and medium-sized enterprises
remain at an early or experimental stage of adoption.
Although the regulatory framework continues to
evolve, certain implementation guidelines remain
under development, resulting in varying degrees
of interpretation and consistency despite the
strong momentum behind sustainable development
initiatives.

Against this backdrop, Petrovietham plays a pivotal
role as a catalyst for change, helping shape the
future of green energy in Vietnam and supporting
the nation’s pathway toward Net Zero emissions
by 2050. Green hydrogen, green ammonia, and
clean fuels have emerged as strategic focus areas
within  Petrovietnam’s  development agenda,
contributing to the realization of the country’s
net-zero commitment. During the 2025-2030
period, Petrovietnam plans to pilot clean hydrogen
projects, mobilize green financing for clean energy
investments, and upgrade gas transportation and
storage infrastructure. These initiatives are expected
to have a direct impact on feedstock supply and the
development of green product portfolios across its
member companies, including PVFCCo.

As a result, sustainable development is no longer
merely a trend but has become an imperative for the
fertilizer and chemical industry in particular, and for
Vietnamese businesses more broadly. The transition
toward greener, safer, more circular, and lower-
carbon business models
presents significant
challenges, while also
creating opportunities for
companies to restructure
operations, accelerate
innovation, enhance value
creation, and strengthen
their participation across
global value chains.
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Sustainable Development

Context at PVFCCo

SUSTAINABLE DEVELOPMENT CONTEXT AT PVFCCO (GRI 2-24)

As one of the core member companies of
Petrovietnam, PVFCCo pursues its sustainable
development strategy in close alignment with
Petrovietnam’s ESG direction and Vietnam’s Net
Zero journey, with a strong focus on technological
innovation, energy transition, and the integration of
ESG principles across all production and business
activities. At the same time, expectations from both
the market and regulators continue to intensify. On
3 February 2026, the State Securities Commission
of Vietnam officially introduced the Vietnam
Corporate Governance Code (VN CG Code),
closely aligned with G20/OECD principles and
global trends in sustainable corporate governance,
placing increasingly stringent “comply or explain”
requirements on large listed companies within the
VN100 group. Against this backdrop, 2025 marked
a significant and comprehensive advancement for
PVFCCo across all three ESG pillars, as outlined
below.

Governance (G): PVFCCo officially issued its
Sustainable Development Strategic Direction for
2026-2030, with a Vision to 2050, as well as its
Climate Response and Greenhouse Gas Emissions
Reduction Strategy to 2050-the highest-level ESG
governance documents within the Corporation. An
ESG Project Team was established to coordinate
implementation in a structured and systematic
manner. The fully integrated ERP system became
operational on 1 January 2025, enhancing
transparency and standardizing financial and
operational data management. At the same time, the
Corporation increased its charter capital to nearly
VND 6.8 trillion, strengthening its long-term financial
capacity. PVFCCo continued to receive market
recognition, being named among the Top 50 Best
Listed Companies and the Top 25 Leading Brands
by Forbes Vietnam, while also being included in the
Top 100 Vietnam Green ESG Enterprises (ESG100),
reaffirming the growing strength of its governance
practices.

Q' Overall, amid a rapidly changing business environment and growing
demands for economic transformation, 2025 marked the year in which PVFCCo
translated sustainable development from strategic intent into systematic
action. These efforts have established a solid foundation for the Corporation to
progressively realize its ambition of “Strengthening Governance Foundations
- Enabling Green Growth” throughout the 2026-2030 period and toward its
Vision 2050, while contributing meaningfully to the sustainable development

of the industry, the nation, and future generations.
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Environment (E): PVFCCo marked a significant
milestone as one of the pioneering companies
to proactively wundertake a comprehensive
greenhouse gas (GHG) inventory in accordance
with ISO 14064-1:2018, covering all three emissions
scopes, including the first-time disclosure of Scope
3 emissions. The GHG inventory has successfully
completed independent assessment by BSI and is
awaiting certificationissuancein July 2026. In parallel,
PVFCCo implemented product carbon footprint
assessments in accordance with ISO 14067:2018,
which are currently undergoing BSI verification
and are expected to be certified in August 2026.
These initiatives, together with a 11.2% improvement
in energy intensity per tonne of product, a
55.3% reduction in hazardous waste generation
compared with 2023, and a 13.2% reduction in
water consumption, demonstrate PVFCCo’s strong
commitment to efficient resource management,
environmental impact reduction, and sustainable
] 3 development.

Social (S): PVFCCo continued to maintain a safe
workplace with no serious occupational accidents
while investing in the development of a highly skilled
workforce through ongoing training and capacity-
building programs. The launch of environmentally
friendly products, including Phu My Organic
Fertilizers, Phu My DAP, and Phu My Green DEF,
further contributed to creating sustainable value
for communities and customers. At the same time,
the Corporation maintained its strong commitment
to social welfare initiatives across the country. As
a result, PVFCCo has been consistently recognized
as a Business for the Community and has received
the Saigon Times CSR Award for Sustainable
Development for five consecutive years, while also
being honored as a Sustainable Enterprise for the
Community for four consecutive years (2021-2024).
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Sustainable Development
Strategy at PVFCCo (GRI 2-22)

To fulfill its mission and vision, while contributing to the Vietnamese Government’s commitment to achieving
Net Zero emissions by 2050, PVFCCo officially issued its Sustainable Development Strategic Direction for
the new phase (2026-2030, with a Vision to 2050) in 2025. At the same time, the Corporation strengthened
its organizational structure and enhanced resources to ensure the effective implementation of sustainability
initiatives, with a strong commitment to achieving key ESG KPIs across the three pillars as follows:

T
Environmental Pillar Social Pillar Governance & Economic QQ Through this strategic direction, PVFCCo is committed to generating
(E) (S) Pillar (G) increasingly positive impacts on the environment, society, and the economy,

while contributing to Vietnam’s pathway toward Net Zero emissions by 2050.
The Corporation’s leadership team and employees remain committed to

"‘ *
[ U =

O OEEERED “Sharing Prosperity” “Driving Efficiency and working closely with customers, partners, and other stakeholders to build a
Environment” 1 | Transparency” 5 . B AL
3 I more sustainable economy and create lasting positive value for communities
Reduce greenhouse gas (GHG) Maintain a zero lost-time injury Achieve  full adoption  of and society.
emissions intensity; optimize rate (LTI = O); ensure 100% of advanced corporate governance
the efficient use of energy, employees receive training and ' standards and transparent
water, and natural resources; = development opportunities l disclosure practices; increase the
increase the adoption of and enjoy comprehensive proportion of revenue generated
renewable energy; ensure welfare benefits; increase the ! from green and innovative
100% safe waste management; value created for communities products; complete key
and preserve biodiversity in through social welfare milestones in the Corporation’s
areas surrounding production programs; and promote digital transformation journey;
facilities. sustainable farming solutions and ensure strict compliance
| among farmers. with all applicable legal and

regulatory requirements.
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Stakeholder Engagement

(GRI 2-15, GRI 2-16, GRI 2-23, GRI 2-24, GRI 2-25, GRI 2-26, GRI 2-29, GRI 207-3)

To identify material sustainable development topics and effectively implement ESG solutions, initiatives, and
programs aligned with market trends and stakeholder needs over time, PVFCCo places strong emphasis on
stakeholder engagement. Diverse and flexible engagement programs, along with regular and open dialogue,
enable the Corporation to capture timely feedback and better understand the concerns of key stakeholder
groups-including customers, partners, employees, and local communities. These efforts have helped
PVFCCo enhance its brand value, maintain stakeholder trust, and further strengthen its strategic direction for
sustainable development.

Stakeholder Engagement Process

1)

Identification of Key Conducting Engagement Prioritizing Developing Action Plans Engagement and Communication Monitoring and Evaluation
Stakeholders Activities to Identify Stakeholder Concerns
Stakeholder Concerns
PVFCCo identifies individuals The Corporation deploys Stakeholder concerns are PVFCCo develops specific The Corporation proactively PVFCCo tracks performance
and organizations that either multiple engagement channels, assessed based on their level of action plans with clearly ensures transparency by throughan ESGindicator system
influence or are impacted by including surveys, interviews, impact, strategic importance, defined objectives, timelines, communicating progress and incorporates stakeholder
its operations, classifying them dialogues, workshops, and urgency, and the Corporation’s and resource allocation. and results to stakeholders, feedback to refine its approach,
based on their level of impact online platforms. These are response capability, forming the Relevant units collaborate in maintaining alignment, trust, ensuring that sustainable
to design appropriate dialogue complemented by field teams basis for identifying material implementation, monitoring, and ongoing engagement. development initiatives deliver
and collaboration programs. that collect direct feedback topics. evaluation, and timely maximum value.
from customers. The data is adjustments.

consolidated and analyzed to
support ESG-related activities.

S

[
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Stakeholder Engagement continuea)
(GRI 2-15, GRI 2-16, GRI 2-23, GRI 2-24, GRI 2-25, GRI 2-26, GRI 2-29, GRI 207-3)

PVFCCo recorded many notable results
in 2025 in its stakeholder engagement and
consultation activities, as summarized below:

Stakeholders

Employees

PVFCCo’s Commitments

Ensured a safe, professional, transparent,
and fair working environment where
employees are empowered to fully realize
their individual potential and are always
heard and understood.

Ensured that all employee
contributions are fully recognized and
appropriately rewarded.

Developed and implement policies
in compliance with labor laws while
maximizing benefits for employees.
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Engagement Methods

Periodic dialogues, held either in
person or via written consultations,
at the Employee Conference and the
Trade Union Congress.

Employee satisfaction survey and
feedback collection.

Informal meetings to encourage
the exchange of improvement ideas
and initiatives.

Chapter 1

Strategic Positioning of the
Corporation’s Sustainable
Development

Engagement
Frequency

At least twice
a year

Annually

As needed
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Results Achieved in 2025

02 employee conferences/dialogues successfully conducted.

Zero employee grievances recorded regarding the working environment and
compensation benefits.

100% of employee petitions and feedback thoroughly addressed.

43 initiatives and 130 production rationalization ideas recognized and implemented,
generating an estimated cost-benefit of VND 100 billion.

542 ideas approved for research and development (R&D) and application.

Made strong, coordinated efforts to maintain, stabilize, and gradually improve policies
and benefits for employees, with particular attention to direct production workers.
Accordingly, several specific adjustments and improvements have been implemented,
including: revising the Employee Policy and Collective Labor Agreement to increase
certain benefits compared to the previous year, such as higher travel allowances for
leave, increased contributions to social insurance and Bao Viet pension insurance,
higher costs for periodic health check-ups, PVI Care insurance, as well as maintaining
annual sightseeing and tourism programs for employees; additionally, increasing the
salary fund and welfare/reward fund.
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Stakeholder Engagement ontinuea)

(GRI 2-15, GRI 2-16, GRI 2-23, GRI 2-24, GRI 2-25, GRI 2-26, GRI 2-29, GRI 207-3)

Stakeholders

Customers
(distributors, 4
end-users,...)

Shareholders /
Investors

Business
Partners

PVFCCo’s Commitments

Accompanied farmers in the journey
toward sustainable agriculture through
practical support activities in farming
techniques, social welfare contributions,
and community development.

Supplied high-quality products that met
international standards.

Supplied high-quality products that met
international standards.

Ensured the legitimate and sustainable
interests of shareholders, maintained the
growth rate of enterprise value, ensured
stable dividend payouts annually, and
stabilized the stock price.

Complied with current laws and
moved toward adopting advanced
corporate governance practices and
international standards.

Ensured financial transparency,
effective risk control, and full, timely
information disclosure.

The Corporation cooperated with business
partners on the basis of transparency and
fairness, optimized mutual benefits, and
complied with the law.

Always respected signed agreements and
accompanied partners toward sustainable
and long-term development.

Did not accept any acts related to
corruption or bribery in any form.
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Engagement Methods

Engaged via hotlines and social media
channels to provide consultation and
received inquiries and complaints.

Organized workshops, customer
conferences, proactive surveys, and
customer interviews.

Conducted marketing events, product
launches, promotional programs, and
technical guidance activities,...

Annual General Meetings.

Periodic financial reports.

Press releases and updates on the
official website and social media
channels.

In-person/online meetings to update
business performance results.

Meetings to negotiate terms of
product/service supply contracts and
surveys to assess service quality and
supply capacity.

Regular meetings to discuss progress
and cooperation issues.

Chapter 1

Strategic Positioning of the
Corporation’s Sustainable
Development

Engagement
Frequency

Daily / Regular

Surveys were
conducted as
needs arose

As needed

Annually

Quarterly

Regularly

Quarterly

As needed

As agreed in the
contract
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Results Achieved in 2025

Surveyed 220 customers on their satisfaction levels.
91% khach hang bay té hai long vdéi sdn phdm clia PVFCCo.
100% of customer calls were received and resolved.

Organized 1,145 events, conferences, and workshops on PVFCCo products, factory
tours, and demonstration models.

Held 2 workshops introducing Ablue/DEF products to reduce emissions from diesel-
engine vehicles in Hanoi and Ho Chi Minh City.

Product quality remained a top priority for PVFCCo. Phu My fertilizers and chemicals,
as well as other self-traded fertilizer and chemical products supplied by the
Corporation, consistently met registered quality standards. Over many years, Phu My
Urea and Phu My NPK brands were trusted by farmers nationwide, were repeatedly
voted as “High-Quality Vietnamese Goods,” and were recognized by the Ministry of
Industry and Trade as partners of the Government’s “National Brand Program”.

Effectively maintained a nationwide warehouse, port, and logistics system to ensure
timely delivery of products to farmers while maintaining quality and reasonable
prices.

Applied the ISO 9001:2015 international quality management system to ensure stable
product quality in line with declared standards. PVFCCo has established a process for
receiving and handling feedback from product users.

Annual General Meeting (AGM): 71 shareholders attended in person or by proxy,
representing 64.24% of total voting shares at the AGM held in April 2025.

Extraordinary General Meeting (EGM): 69 shareholders attended in person or by
proxy, representing 61.94% of total voting shares at the EGM held in May 2025.

100% of financial statements were disclosed on time with full required information
and were reviewed/audited by a reputable global independent auditor.

100% of required disclosures were updated on the website within 24 hours of
occurrence.

More than 20 engagement events were organized with over 300 investor
intestor participated.

Made business decisions based on the interests of the company and its shareholders.
Organized 16 customer business conferences and seminars, including 9 domestic and
7 international events.

Designed conference programs for strategic customers, focusing on premium
hospitality experiences and high-quality service standards to enhance customer
satisfaction and foster long-term partnerships.

Collected and implemented new initiatives based on feedback and recommendations
from business partners.

Ensured a 100% reliable supply of natural gas and feedstock to support the safe and
uninterrupted operation of the Phu My Fertilizer Plant.

Successfully concluded strategic procurement contracts for the Potash, DAP, and SA
product portfolio.

Proactively identified and promptly resolved supply chain issues to maintain
operational continuity and resilience.
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Stakeholder Engagement ontinuea)
(GRI 2-15, GRI 2-16, GRI 2-23, GRI 2-24, GRI 2-25, GRI 2-26, GRI 2-29, GRI 207-3)

Stakeholders

Government
Authorities

Local
Communities

Credit Institutions 5

& Banks
(Domestic and
international

commercial banks

and financial
institutions)

PVFCCo’s Commitments

Strictly complied with applicable laws,
fulfilled all financial obligations to the
State, and ensured transparency in
disclosures and periodic reporting as
required by law.

Proactively coordinated closely with
competent authorities during inspections,
examinations, and supervision processes.

Actively contributed opinions to policy
development to improve the legal
framework and promote sustainable
development in the chemical industry.

Prioritized the use of local labor and
services from suppliers in areas where it
operated offices, business locations, and
production plants.

Actively accompanied the parent group
in implementing social welfare programs,
supporting disadvantaged groups and
vulnerable communities, and contributing
to shared social prosperity.

Maintain a strong credit profile and
ensure timely repayment of principal and
interest.

Ensure transparency in financial disclosure
and robust risk management.

Accompany the Company in advancing
sustainable finance initiatives.
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Engagement Methods

Regular meetings and workshops
related to new policies and regulations.

Submission of required reports.

Providing feedback on draft policies and
consulting via official correspondence.

Participation in forums and events
related to the fertilizer and chemical
industry.

Implementation of social welfare and
community development programs.

Participated in community events.

Organized consultation sessions and
gathered feedback from the community.

Used social media channels to provide
timely updates.

e Conduct regular meetings and
engagement sessions between
PVFCCo’s leadership and
banking partners.

e Facilitate on-site due diligence visits
to support credit limit assessments.

e Provide updates on capital utilization,
cash flows, and PVFCCo’s financial
capacity.

e Share financing plans for new
investment projects.

e Demonstrate compliance with
sustainability criteria to enhance
access to preferential financing,
including green finance.

Chapter 1

Strategic Positioning of the
Corporation’s Sustainable

Development

Engagement
Frequency

As required
by competent
authorities

As stipulated
by law

As needed

As needed

Regularly

As needed

Depending on
needs in each
period

Regularly

Periodically
(quarterly and
annually)

On an ongoing

basis, depending

on project
progress

and bank
disbursement/
payment
schedules
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Results Achieved in 2025

No legal violations occurred.
100% of tax declarations were submitted on time.
Participated in 100% of working sessions with competent authorities when requested.

Promoted policy initiatives for the development of the fertilizer and chemical industry
and local communities.

Improved internal processes to ensure compliance with new regulations.

Implemented 36 community-focused programs and activities
Total spending on social welfare and community support reached VND 74.14 billion..

Nearly 50 solidarity houses were supported and constructed; facilities were built,
equipment was provided, and scholarships were awarded to 17 schools.

Sponsored programs and equipment supporting innovation and digital transformation
nationwide, including 3 STEM classrooms in Lam Dong, computer equipment for
27 primary and secondary schools in Can Tho, and 1 interactive display for Hanoi
University of Science and Technology.

Provided transparent reporting on PVFCCo’s activities and impacts on local
communities.

Maintained an excellent internal credit rating with major banking institutions.
Ensured healthy cash flows with no overdue debt or non-performing loans.
Strengthened strategic partnerships with leading financial institutions.

Continued enhancing the financial risk management system in line with international
standards.

Standardized ESG data to strengthen readiness for green financing and optimize
access to sustainable capital for the 2026-2030 period.
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Stakeholder Engagement ontinuea)
(GRI 2-15, GRI 2-16, GRI 2-23, GRI 2-24, GRI 2-25, GRI 2-26, GRI 2-29, GRI 207-3)

Through the stakeholder engagement activities conducted in 2025 as mentioned above, PVFCCo has also
identified a detailed list of ESG topics of concern for each stakeholder group as follows:

( Stakeholders ESG Material Topics

Employees o

Customers
(distributors,
end-users,...) o

Shareholders / .
Investors
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Occupational health and work-related illnesses
Compensation, benefits, and welfare policies
Talent attraction and retention policies
Training and workforce development

Fair and transparent performance evaluation
Long-term career advancement opportunities

Diversity, inclusion, and equality

Fertilizer efficiency and crop productivity

Product quality, safety, and traceability

Reasonable and stable pricing, attractive discount policies
Fair competition

Personal data protection

Customer service and technical support for sustainable farming practices

Sustainable value growth and stable dividend payouts

Optimization of financial structure and efficient resource utilization
Comprehensive risk management (including ESG risk management)
Transparent corporate governance and conflict of interest prevention

Comply with current laws and move toward international corporate
governance practices

Full, accurate, and timely information disclosure

Balanced development between economic benefits and environmental/
social impacts

Reference to or compliance with globally recognized ESG standards

Chapter 1 Chapter 2 Chapter 3 Chapter 4 Chapter 5 Chapter 6
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( Stakeholders

Business Partners,
Suppliers

Government
Authorities

Credit Institutions
& Banks

DAN NMA NONG

y

ESG Material Topics

Fairness in business transactions

Optimization of mutual benefits in partnerships
Fair and transparent contractor evaluation and selection
Stable, long-term partnerships

Management of environmental and social impacts within the supply chain

Compliance with current laws and regulations
Fulfillment of obligations to the state budget
Environmental and social impacts management

Fair competition

Accountability and transparency

Emission reduction and carbon neutrality
Anti-corruption and anti-bribery

Digital transformation

Green growth and sustainable development strategies

Contribution to national sustainable development goals

Management of environmental and social impacts
Job creation and local economic development
Corporate social responsibility (CSR)

Community development support

Climate change

Corporate governance and risk management

Financial performance and cash flow generation
Transparency in information disclosure and ESG reporting
Greenhouse gas emissions management and carbon credits

Green finance and sustainable investment
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Material
Topics

METHODS OF DETERMINATION (GRI 3-1) MATERIALITY MATRIX

The analysis and assessment of the materiality level of each ESG topic, compiled from stakeholder engagement The matrix presenting the evaluation and categorization results of PVFCCo’s key ESG topics for 2025
combined with internal analysis, are conducted by PVFCCo in accordance with the guidance of GRI 3 under is as follows:

the GRI Universal Standards 2021. Annually, the responsible department at PVFCCo reviews and updates A

the results to align with national sustainable development trends, core business areas, and stakeholder Very Important

expectations.

The entire analysis and assessment process is summarized into four main steps as follows:
Greenhouse gas

@ emissions and
energy transition

Analysis of internal and external context
@ Reduction of environmental
pollution

Transparent governance and
responsible business * Occupational safety

PVFCCo proactively analyzes ESG and economic factors from both internal
and health for

and external perspectives, based on: strategic objectives, domestic and Efficient use of

i : - L : sillleleyes natural resources
global trends, industry reports, legal frameworks, stakeholder input, risks and Maintain and develop a quality human @ ()
opportunities across the value chain, expert consultations, and reference to resource base
international practices (SDGs, industry ESG reports). Preserve biodiversity, water resources, and soil @ ® Digital
Transformation
Long-term sustainable growth o
()

Share community responsibility
Assessment of actual and potential impacts

Based on the above, the Corporation assesses actual and potential impacts
(positive/negative) on economic, environmental, and social aspects; combined
with stakeholder and expert consultations to ensure objectivity.

Level of importance for external environment and society
of PVFCCo’s business activities

Evaluation and ranking of the materiality of each ESG topic

PVFCCo evaluates the importance of each ESG topic based on impact level,
controllability, financial and non-financial implications, risks/opportunities,
and stakeholder perspectives. The results are presented in a materiality matrix,
serving as a basis for prioritization and KPI monitoring.

Low Importance Very Important

\ /

Degree of impact on operations and financial situation
Screening and deciding on the list of highest-priority topics for of PVFCCo in the future

disclosure

From the materiality matrix, PVFCCo screens and submits the priority ESG ® Environment ® Social ® Governance

topics for approval by the Board of Management, serving management,
monitoring, and sustainability reporting in accordance with regulations and
international standards.
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Material
TOpiCS (continued)

MATERIAL TOPICS (GRI 3-2)

Q' The material ESG topics presented in this Report have been identified based on their
relevance to PVFCCo’s contributions to the United Nations Sustainable Development
Goals (SDGs) and are aligned with the Environmental, Social,and Economic & Governance
pillars of sustainable development, including:

Core pillar Description Link to the United Nations Sustainable Development Goals (17 SDGSs)

Develop and implement plans, solutions, and initiatives to improve
energy efficiency, reduce greenhouse gas emissions, and actively

Emissio‘ns transition to cleaner energy sources (particularly renewable energy) 8 e | M0 Swon 13 s
Reduction used in core production and business operations. m ‘
and Energy b ‘
Transition e Participate in the domestic carbon market and engage in effective -

trading of emission allowances/credits, aiming to achieve net-zero
greenhouse gas emissions by 2050.

Efficient Use

Enhance research and implementation of initiatives and solutions to
increase the efficient use of input materials derived from finite natural
resources.

el ED e [

of Natural e Increase the proportion of recycled materials used in the production of E ﬂ &
- Resources fertilizers and chemicals. >
E e Promote circular economy activities based on recycling and reuse of
S by-products and waste.
Z
(@) e Commit to strict management of environmental impacts arising from
E core production and business operations.
; Environmental e Study and integrate appropriate environmental criteria into supplier D [ 13 s O | Y | (R Ghvon 1] e
w Pollution evaluation and selection processes to promote a sustainable supply @ & ‘Eé_ m =
oge . 5 > n |25} e _,!\ )0
Mitigation chain. | =
e Research and expand new products to become a pioneer in green
chemical manufacturing.
e Improve fertilizers toward smarter and more environmentally friendly
solutions (green/organic fertilizers) to minimize negative impacts on
water resources while improving soil quality in agricultural practices.
Conservation e Research and develop compound fertilizers with higher organic, . . ’
of Biodiversity, secondary, and micronutrient content and/or more efficient, slow- : B s, | 135 14 v 15 i
Water release nutrient delivery. /\I/" @
Resources,

and Soil Quality °

Closely monitor impacts on ecosystems to conserve biodiversity in
areas potentially affected by business operations.

Promote biodiversity conservation in areas where fertilizers and
chemical products distributed by PVFCCo are used.
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Material
TOpiCS (continued)

MATERIAL TOPICS (GRI 3-2) (continued)

Core pillar Description Link to the United Nations Sustainable Development Goals (17 SDGs)

e Commit to compliance with applicable laws and widely accepted
international standards and best practices on occupational health and
safety in fertilizer and chemical production.

Occupational
Safety and
Employee
Health

—*W
e Maintain systems to ensure employee health (including
dedicated occupational health and safety personnel) and prevent
occupational diseases.

e Develop human resources aligned with the Corporation’s growth
at each stage through talent attraction policies and competitive
compensation packages.

Maintaining and  * Invest in enhancing professional expertise and essential skills to

Developing a strengthen capabilities in science and technology, innovation, and digital 4 S r Ewi 13 & 10 'l'f‘n"ﬁg"“
High-Quality transformation, ensuring rapid adaptation to new technological eras. I!!ll ‘ 4 = >
Workforce

e Promote overall labor productivity growth and improve average
employee income across the Corporation.

e Commit to building a dynamic, efficient, fair, and inclusive work
environment with equal career advancement opportunities for women.

e Continue prioritizing social welfare and supporting the development of
healthcare and education infrastructure in line with the Corporation’s . S - I

Sharing . n | =
Responsibility capacity and conditions. conseron
GLEIE e Commit to accompanying the Vietnam National Industry and Energy

Community

Group in charitable programs and social responsibility activities,
contributing to and spreading positive values within the community.

PHUMY

54 chis think vung

G CU“['- [Y PRAI uvee
- HIL:iCICE

HOIRTHA
CONG TACIAT-VSLDINAMI2025

Phudc Hai, ngay 12.9.2025 A
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Material
TOpiCS (continued)

MATERIAL TOPICS (GRI 3-2) (continued)

Core pillar Description Link to the United Nations Sustainable Development Goals (17 SDGs)

e Evaluate and select investment projects that ensure financial efficiency
and support expansion of the Corporation’s scale and stature.

e Diversify the product portfolio and increase the share of revenue from
international business activities.

e Improve operational efficiency through enhanced cooperation and B i 13m,,,,,5 \ 9,,,,,,,m,,,,,,m 17 e
ecosystem development to leverage synergies (resource and cost 4 . ‘
optimization/sharing). f '

Long-Term
Sustainable
Growth

e Continue restructuring and effectively transforming the business
model in alignment with market conditions.

e Strive to achieve compound growth in revenue and profit, contributing
alongside the Vietnam National Industry and Energy Group to
sustainable national economic growth.

e Commit to compliance with applicable laws and move toward adopting
international standards and best governance practices.

e Proactively adjust to flexibly adapt to the business environment and
Transparent effectively respond to unforeseen changes. )
Governance and g 15,,,‘:,,,“““5
Responsible e Strengthen enterprise-wide risk management and integrate ESG N £
Business factors (particularly external factors affecting PVFCCo) into the risk ;
Practices management system.

e Ensure responsible business conduct and timely, complete, and
transparent disclosure to maintain and strengthen stakeholder trust,
thereby enhancing corporate reputation and position.

w
O
4
<
Z
o
W
>
@)
O
(@]
Z
<
=
2
@)
Z
O
O
w

e Strongly promote digital transformation across all aspects of
production and business operations.

e Apply modern information technology solutions to measure and § eceruons o WousTR, vouATON

ECONOMIC GROWTH AND INFRASTRUCTURE

Innovation
and Digital

monitor production productivity, business performance, and /1' &
Transformation ‘I '

environmental and social impacts.

e |ncrease automation in operational processes and data management.

e Ensure system integration, data security, and cybersecurity.

Through three pillars and ten corresponding key topics that have been identified, PVFCCo’s sustainable
development (SD) strategic orientation is aligned and integrated with its Development Strategy for
the 2026-2030 period, aiming toward the goal of “Becoming an efficiently operating enterprise that
meets international standards and scale, leveraging its strengths in fertilizers and chemicals to create
a sustainable value chain.”
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Material
TOpiCS (continued)

SUSTAINABLE DEVELOPMENT GOALS (GRI 2-22, GRI 2-23, GRI 2-24)

Measurement
Responsible Unit/ /

Specific Target by 2030 Monitoring

Department
> Frequency

Reduce greenhouse gas emissions of Phu My Fertilizer Plant by 3%
compared to the 2022 baseline.

Emissions reduction rate of Phu My Fertilizer Plant in 2030

Phu My Fertilizer Plant
compared to 2022. y

Reduce Scope 1and Scope 2 greenhouse gas emission intensity per o . .
P P = 2 Ul Scope 1and Scope 2 emission intensity per ton of product. Phu My Fertilizer Plant

\ 4
@ ton of product compared to the 2024 baseline. Annually
4 N\
é ) Completion of the feasibility study for the high-pressure .
Emissions Reduction and Implement renewable energy-related projects that have completed . ) . Project Management and
s ) ) steam production project at Phu My Fertilizer Plant for
Energy Transition the investment opportunity assessment phase. ) ) Development Branch
implementation no later than 2027.
Achieve 0.5% reduction in energy consumption compared to the Energy consumption reduction rate in 2030 compared to ESG / Corporate Energy Annually /
2024 baseline. the 2024 baseline. Management Unit Quarterly
Efficient Use of Natural Reduce input water consumption for production and business Annual variance in water input volume compared to the ESG Unit Annuall
Resources operations compared to the 2024 baseline. 2024 baseline. Y
At least 26% of total hazardous waste to be recovered and recycled Ratio of recovered and recycled hazardous waste to total Phu My Fertilizer Plant Annually /
during 2026-2030. hazardous waste generated annually. Y Quarterly
Environmental Pollution 10% of suppliers assessed periodically based on environmental Proportion of suppliers assessed based on environmental )
Mitigation . Lo Lo . Commercial Department Annually
impact management criteria. criteria over total suppliers.
Biodiversity, Water Resources, Supply 60,000 tons of organic / environmentally friendly / soil- Total volume of such fertilizers supplied to domestic and . Annually /
. . . . - . . Business Department
and Soil Conservation improving fertilizers cumulatively during 2025-2030. export markets. Quarterly
Percentage of employees satisfied with the Corporation’s Human Resource
At least 80% of employees satisfied with the work environment, HR i < ) ey . 2 )
o . working environment, HR policies, and employee benefits Management Annually
policies, and compensation.
out of the total workforce. Department
Human Resource
Average annual training hours per employee reach at least 36 hours. Average training hours per employee. Management
e Department
At least 6 trainin rograms annually on digital trends and
B IT apblication skil?s pin ?che Industr 3;0 erag including both Number of training programs conducted annually Human Resource
Maintaining and Developing a P ] ) L o e on digitalization trends and information technology  Management Annually /
High-Quality Workforce Corporation-wide programs and role-specific training for targeted T )
application skills for the Industry 4.0 era. Department Quarterly
employee groups.
Ensure that 100% of employees are subject to periodic performance
. . . Human Resource
evaluations based on a multi-source feedback approach (e.g., Percentage of employees evaluated through multi- Managerment
supervisors, peers, subordinates, self-assessments, and customers), dimensional methods. De a?tment
rather than solely on assessments by direct supervisors. P
) ) . ) . ) ESG Focal Unit (Safet
No serious or higher-level occupational accidents in production and . . . ( J
. - Number of serious occupational accidents. Department or ESG
business operations annually. Team) Annually /
Quarterly

Occupational Safety and

Maximum of 12 new occupational hearing loss cases during
Employee Health

Number of new occupational hearing loss cases annually. Phu My Fertilizer Plant
2026-2030. P < b .
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SUSTAINABLE DEVELOPMENT GOALS (GRI 2-22, GRI 2-23, GRI 2-24)

(continued)

Specific Target by 2030

Chapter 1 Chapter 2 Chapter 3
Strategic Positioning of the Governance Foundations Elevating Sustainable

Corporation’s Sustainable for Sustainable Value Creation Development Governance

Development

Chapter 4 Chapter 5 Chapter 6
Shaping Green Sharing Prosperity Appendix
Growth For a Sustainable Community

Responsible Unit/

Department

Measurement/

Monitoring
Frequency

@

Community Engagement and
Responsibility Sharing

AN
2

Long-Term
Sustainable Growth

Q

Transparent Governance and
Responsible Business Practices

(0 O}

< HE

o=

Innovation and Digital
Transformation
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Complete 100% of assigned social welfare tasks from the parent
group (Petrovietnam).

95% of employees participate in charitable programs organized by
the Corporation and the parent group.

Reach at least 20,000 farmers annually through programs and
initiatives that promote awareness and knowledge of sustainable
farming and agricultural production practices.

Achieve an average total revenue growth rate of 14% during
2026-2030.

Ensure an average return on equity (ROE) after tax of no less than
7.64% throughout the 2026-2030 period.

Approve and implement at least 04 scientific research projects for
practical application each year.

Maintain 100% completion rate of mandatory internal training on
code of conduct, business ethics, corporate culture,...

No violations of applicable laws in business operations annually.

Achieve at least one reputable and recognized award annually in
Vietnam or the region related to governance, responsible business,
or brand.

Innovation and Digital Transformation maintain 95% completion
rate of mandatory data security and cybersecurity training for IT-
related positions.

Complete the development of a centralized ESG data warehouse
(Datamart).

Complete updates and improvements of technology applications
for management and operations, ensuring system integration and
data security.

Total expenditure on assigned social welfare
activities annually.

Number of employees participating in volunteer activities
and community programs organized by the Corporation
and its parent company.

Number of farmers participating in awareness-raising and
knowledge-sharing programs on sustainable farming and
agricultural production through both direct engagement
activities and online communication channels.

Total revenue.

Return on Equity (ROE).

Number of scientific research projects approved and
implemented in practice.

Percentage of employees completing mandatory internal
training courses on the Code of Conduct, business ethics,
corporate culture, and related topics.

Number of cases of non-compliance with applicable laws
and regulations in business operations each year.

Number of recognitions and awards related to transparent
governance and responsible business practices.

Percentage of employees in information technology-
related roles who complete mandatory training on data
security and cybersecurity.

Completion of the development and implementation of a
centralized ESG data warehouse (ESG Datamart).

Percentage completion of the plan for updating and
enhancing technology applications in management,
administration, and business operations.

Corporate Office

Party and Mass
Organizations Office

Marketing and
Communications
Department

Finance and Accounting
Department

Finance and Accounting
Department

Research and
Application Center

Human Resource
Management
Department

Legal and Compliance
Department

Marketing and
Communications
Department

Digital Transformation
and IT Department

ESG Focal Unit (Safety
Department or ESG
Team)

Digital Transformation
and IT Department

Annually

Annually

Annually

Annually /
Quarterly

2027-2028

Annually

www.dpm.vn 73



v STRENGTHENING GOVERNANCE FOUNDATIONS
ENABLING GREEN GROWTH

Contributing to the United Nations
Sustainable Development Goals (GRI 11)

The table below summarizes information and data reflecting PVFCCo’s efforts in contributing to the

implementation of the 17 Sustainable Development Goals (SDGs) of the United Nations:

SDGs

L

Objective

End poverty in all its forms
everywhere

End hunger, achieve food
security and improved
nutrition and promote
sustainable agriculture

Ensure healthy lives and
promote well-being for all at
all ages
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Main contributions of PVFCCo in 2025

e Allocated VND 9.04 billion to local “Great Solidarity House” programs.

e Allocated VND 30.54 billion to educational activities, focusing on investing
in school facilities and equipment.

e Allocated VND 24.10 billion to the healthcare sector, supporting community
health protection and enhancement.

e Expended VND 3.81 billion on disaster relief, humanitarian aid, gratitude
programs, and other social welfare initiatives.

e Allocated VND 4.65 billion to implement the “Tet for the Poor - At Ty Lunar
New Year” program.

e Allocated VND 2 billion to other community initiatives.

e Supplied 1.4 million tons of Phu My fertilizer products.
e Researched and developed new product lines to enhance crop yields

e Expended approximately VND 12 billion on periodic health examinations,
disease prevention, and vaccinations for all employees

e Regularly organized sports activities and voluntary blood donation drives
for employees at both grassroots and corporate levels.

e Regularly updated and implemented prevention and control measures
against infectious diseases (seasonal flu, mpox, and other epidemics)
in compliance with regulations, advisories, and guidelines from the
Government, Ministry of Health, and competent authorities.

e Maintained life insurance and retirement pension plans for all employees.

e Reduced the incidence of occupational hearing loss (occupational deafness)

Chapter 1

Strategic Positioning of the
Corporation’s Sustainable
Development

QquauiTy
EDUCATION

8

GENDER
EQUALITY

DECENT WORK AND
ECONOMIC GROWTH

ad

Chapter 2

Objective

Ensure inclusive and
equitable quality
education and promote
lifelong learning
opportunities for all

Achieve gender equality
and empower all women
and girls

Ensure availability and
sustainable management
of water and sanitation
for all

Ensure access to
affordable, reliable,
sustainable and modern
energy for all

Promote sustained,
inclusive and sustainable
economic growth, full and
productive employment
and decent work for all

Governance Foundations
for Sustainable Value Creation Development Governance Growth

Chapter 3 Chapter 4 Chapter 5 Chapter 6
Elevating Sustainable Shaping Green Sharing Prosperity Appendix
For a Sustainable Community

Main contributions of PVFCCo in 2025

e Organized 173 training courses for 6,549 turns of attendees (reaching 126%
of the annual plan) with a total expenditure of VND 9.4 billion (representing
approximately 75% of the 2025 training budget).

e Organized a series of training courses to cultivate knowledge and skills
for Al application in workplace tasks for managers and personnel across
the entire system - ranging from general awareness courses to specialized
application courses tailored to each field/target group.

e Allocated a budget of VND 30.54 billion for school construction,
implementing 17 educational support programs and equipment investments
to create optimal learning conditions for impoverished children and those in
remote areas.

» Sponsored a total of VND 15.5 billion, partnering with Petrovietnam to
deploy educational and innovation programs in Lam Dong and Can Tho,
thus contributing to enhancing educational quality and technology access
for students.

» Completed 03 STEM classrooms in Lam Dong within 1.5 months
(sponsorship of VND 10.5 billion), contributing to driving scientific-
technological mindset and innovative capacity for lower and upper
secondary school students.

» Provided computer equipment to 27 primary and lower secondary schools
in Can Tho through the “Phu My Innovation - Digital Space for Children”
program (sponsorship of VND 5 billion), expanding information technology
access opportunities for students, particularly in disadvantaged areas.

e 100% of female employees were provided with optimal conditions to
participate in training and knowledge-enrichment courses.

e Ensured that policies, regimes, and benefits for female employees are
completely free from discrimination and consistently implemented at
standards exceeding legal requirements.

e Ensured compliance with prevailing legal regulations and maintained the
regular operation of wastewater treatment systems.

e Controlled the temperature of surface water used for cooling machinery
and equipment in production to ensure regulatory compliance and eliminate
negative impacts on the biodiversity of the Thi Vai River.

e Conserved 597,693 MMBTU of energy in 2025 at the Phu My Fertilizer Plant,
exceeding the target (573,920 MMBTU) by 114%.

e Researched and evaluated the financial viability of renewable energy
transition solutions for future deployment.

e Achieved a 98% growth in profit after tax compared to 2024 (2025: VND
1,095 billion; 2024: VND 554 billion).

e Recorded an estimated consolidated revenue of over VND 16,300 billion
in 2025, successfully fulfilling and exceeding the growth targets assigned
by Petrovietnam.

e Executed a stock dividend distribution at a ratio of 73.72%, issuing an
additional 288.6 million shares to raise the charter capital to nearly VND
6,800 billion, thereby strengthening financial capacity and resources for
long-term development.

e Ensured stable employment and income for 1,567 employees.

e 100% of employees, particularly female workers, feel safe working
at PVFCCo.
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Contributing to the United Nations
Sustainable Development Goals continued)

Main contributions of PVFCCo in 2025

Objective Main contributions of PVFCCo in 2025 SDGs Objective

e Applied core technologies in traceability by integrating RFID/QR codes o Issued the Strategy for Response to Climate Change and GHG Emission

on product packaging; concurrently launched a digital agriculture Reduction as a foundation to deploy emission reduction activities toward

transformation project with Enfarm. the Net Zero 2050 target; concurrently approved an implementation plan

o Applied advanced management and operational tools, including DCS, with a specific roadmap to ensure execution efficiency and monitoring.

IMS, MMS, PLC, and OTS, in equipment operation, maintenance, and

Build resilient
infrastructure, promote
inclusive and sustainable
industrialization and foster

innovation
10 *ithes
P
4d=) Reducing social inequality
v

Promote sustainable,
resilient urban and rural
development; ensure
safe living and working
environments; ensure

reasonable distribution of
population and work force

asset management. e Planted 305,650 trees during the 2022-2025 period.

Adopted modern maintenance methodologies, such as CBM, RCA, FMEA,
RBI, and RCM, to enhance equipment reliability and optimize operational
efficiency.

Recognized 43 technical improvement initiatives with quantifiable financial
benefits exceeding VND 100 billion, along with 130 production rationalization
initiatives with unquantifiable financial benefits.

Screened and developed 462 improvement ideas as a foundation to
cultivate future initiatives and rationalization solutions, contributing to
enhancing efficiency and safety in business and production operations.

Maintained transparency in recruitment and performance
appraisal processes.

Maintained a fair and equitable remuneration, bonus, and welfare system for
all employees.

Created development opportunities and guaranteed secure employment
for female workers through training, talent planning, appointment, and the
integration of gender equality into corporate policies.

Provided a comprehensive welfare system exceeding legal mandates to
care for the health, well-being, and families of female employees, while
raising gender equality awareness

Maintained the policy of prioritizing local labor recruitment.

Maintained a safe working environment in compliance with the international
ISO 45001 standard

o

Respond in a timely
and effective manner to
climate change and
natural disasters

Conserve and sustainably
use the oceans, seas and
marine resources for
sustainable development

Protect and sustainably
develop forest;
biodiversity, develop
ecosystem services;
combat desertification;
prevent the degradation
of and rehabilitate land
resources

Organized specialized GHG training to enhance awareness and capacity for
employees in GHG inventory (ISO 14064), carbon footprint calculation (ISO
14067), and emission mitigation planning.

Conducted the 2025 GHG inventory for the Phu My Fertilizer Plant under
ISO 14064-1:2018, expanding the emission calculation boundary to Scope 3
for the first time.

Deployed initiatives and solutions to achieve emission reduction targets
of 25.6% - 33.2% compared to 2022 levels, equivalent to an avoidance of
143,809 - 18,6513 tons of CO, by 2030.

Invested in upgrading the Urea workshop and/or deploying the Commercial
CO, Project (Phase 2) to bring the CRU (Carbon Recovery Unit) into
operation, thereby increasing profitability and reducing GHG emissions.

Organized 1,145 events/conferences/workshops on PVFCCo’s products and
provided technical consultancy on sustainable agricultural cultivation and
efficient fertilizer application..

Planted 305,650 trees from 2022 to 2025.

Organized 1,145 events/conferences/workshops on PVFCCo’s products and
provided technical consultancy on sustainable agricultural cultivation and
efficient fertilizer application.

by region Promote peaceful and
) . L - ~_______ inclusive societies for ) . . ) ) ) .
e Proactively applied energy-saving initiatives, researched transitions to more 16 e ] e Strictly complied with regulations on anti-corruption, building a transparent
. . ) stTON sustainable development, .
environmentally friendly raw materials, and reduced greenhouse gas (GHG) ( ) o and equitable corporate governance system.
. z provide access to justice
emissions, etc. . = ) .
for all and build effective, . ) . . .
e Completed a record-breaking turnaround (major maintenance campaign) accountable and inclusive o B Iniestnidon soeLifis el @sietms ey prossHen
in 2025, shortening the schedule by 4 days compared to the plan and institutions at all levels
Ensure responsible successfully executing over 5,500 of the most complex technical packages
consumption and production to date. e Applied core technologies to products and the value chain, integrating
Strengthen the means - ) :
. ) . i . o i | ) ) RFID/QR codes for traceability on packaging, and launched a strategic
e Fully fulfilled its fertilizer packaging recycling obligations through physical 1] e of implementation and

digital agriculture transformation project with partner Enfarm.

recycling, rather than making financial contributions to the Vietnam revitalize the Global

Environmental Protection Fund, and completed the required declarations Partnership for Sustainable

e Successfully delivered a shipment of 45,000 tons of Phu My Fertilizer to the

on the National EPR Information Portal in accordance with the Extended Development
- ) Indian market, bringing total export volume in 2025 to 142,458.83 tons.
Producer Responsibility (EPR) regulations
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The year 2025 marked a significant advancement in PVFCCo’s governance practices as the Board

of Directors continued to strengthen its oversight role and strategic leadership. In addition
to maintaining close supervision of traditional business areas to ensure the achievement of
planned targets and respond to operational requirements, the Board placed greater emphasis
on enhancing the Corporation’s internal capabilities to adapt effectively to an ingreasingly
dynamic business environment. The leadership team devoted considerable attention to 4
gaining deeper oversight of key priority areas, including digital transformation, the integratioi

of sustainability objectives and risk management into business operations, organizationa
capability enhancement and cultural renewal, as well as the repositioning of the Cofporation’
brand identity. »
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Strengthening the Corporate
Governance Foundation

CORPORATE GOVERNANCE IN COMPLIANCE WITH REGULATIONS AND
BEST PRACTICES

CORPORATE GOVERNANCE STRUCTURE (GRI 2-9)

PVFCCo applies a corporate governance model in accordance with the provisions of the 2020 Law on
Enterprises, comprising the General Meeting of Shareholders, the Board of Directors, the Supervisory Board,
and the Executive Board. The corporate governance system is organized and operated in compliance with the
requirements of Decree No. 155/2021/ND-CP, ensuring transparency, accountability, and effectiveness in the
management and oversight of business operations. In 2025, PVFCCo achieved a sustainability performance
score of 70% under the Vietnam Sustainability Index (VNSI), representing a significant improvement from 52%
in 2024. This result reflects the effectiveness of the Corporation’s efforts to strengthen corporate governance
practices, enhance disclosure transparency, and integrate ESG considerations into its governance framework.
In addition, amid increasing expectations from investors, the market, and regulators regarding sustainable
corporate governance, PVFCCo continued to review, update, and enhance its governance framework in
alignment with good practices and the OECD Principles of Corporate Governance. Through these efforts, the
Corporation aims to further strengthen its governance capabilities, improve risk management, and support
long-term sustainable development.

ORGANIZATIONAL 7/ GENERAL
STRUCTURE || MEETING OF
DIAGRAM - SHAREHOLDERS |

=1 General Affairs Department

" Internal Audit Departme?

( BOARD OF
\DIRECTORS

n_

//[EXECUTIVE
BOARD

The Board of Directors, the Supervisory Board, and the Executive Board possess the required competencies
and professional integrity, operating independently without any conflicts of interest between personal benefits
and the Corporation’s interests. These governing bodies have effectively executed their designated roles and
functions, making significant contributions to the fulfillment of the annual production and business plans.

The Board of Directors (BOD) consists of five (05) members, including one (01) Independent BOD Member.
In 2025, the BOD maintained the operations of three (03) specialized sub-committees covering the fields of:
Planning & Business; Science, Technology & Investment Development; and Risk Management & Policy. These
sub-committees operate under specific assignments to support the BOD in reviewing and evaluating matters
within its authority. Concurrently, they perform oversight, guidance, and supervisory functions over the Executive
Board in implementing the BOD’s resolutions and decisions within their respective designated areas.
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At PVFCCo, there are 03 Committees under the Board of Directors (BOD) whose functions and duties are
specifically prescribed in internal regulations, in compliance with current legal regulations:

Chairperson: Vo Thi Thanh Ngoc

Number of members: 5

Functions and duties

Adyvisory to the BOD in the following areas:

e Formulation, monitoring, and performance evaluation of
the Corporation’s Strategy and operational plans.

Planning and Business

Committee e Supervision and direction in the business of the
Corporation’s products in alignment with the Strategy,
plans, and market conditions.

Chairperson: Ho Quyet Thang

Number of members: 5

Functions and duties

Advisory to the BOD in the following areas:

e |Investment, research & development (R&D), application of
Science, Technology and science and technology, and digital transformation.
Development Investment

. e Sustainable development, environmental and social
Committee P

matters, and other related issues.

Chairperson: Nguyen Ngoc Anh

Number of members: 5

Functions and duties

Adyvisory to the BOD in the following areas:

e Internal control activities and systems, and corporate risk

t of the C tion.
Risk Management and Policy e )

Committee e Policies and matters related to the organization, personnel,
and training of the Corporation.

e Corporate governance.
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Strengthening the Corporate
Governance Foundation continued)

CORPORATE GOVERNANCE IN COMPLIANCE WITH REGULATIONS AND
BEST PRACTICES (continued)

List of BOD Members at PVFCCo (GRI 2-11)

Mr. Nguyen Xuan Hoa
Chairman of the BOD

Year of birth: 1972

Pr

ofessional Qualifications:

Master of Business Administration (MBA),

Bachelor of Finance and Accounting

Experience

03/2024 - Present: Chairman of the BOD,
PetroVietnam Fertilizer and Chemicals
Corporation (PVFCCo)

07/2021 - 03/2024: Permanent Vice
Chairman of the BOD and CEO, PVI
Holdings (PVI Joint Stock Company)
01/2020 - 07/2021: Permanent Vice
Chairman of the BOD, PVI Holdings
03/2019 - 01/2020: Chairman of the
BOD, PVI Holdings

12/2018 - 10/2019: Vice President,
Vietnam Oil and Gas Group (PVN); Board
Member, PVI Holdings

10/2015 - 12/2018: Board Member,
PetroVietnam Power Corporation (PV Power)
10/2014 - 10/2015: Board Member,
PetroVietnam Gas Joint Stock
Corporation (PV Gas)

1/1994 - 10/2015: Held various
management positions including
Deputy Head of Department, Head of
Department, Vice President, President &
CEO, and Board Member at PetroVietnam
Gas Joint Stock Corporation (PV Gas),
PetroVietnam Power Corporation
(PV Power), and PetroVietham Oil
Corporation (PVOIL)
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Mr. Phan Cong Thanh
BOD Member, General Director

Year of birth: 1974

Professional Qualifications:
Master’s Degree, Chemical
Engineering

Experience

12/2024 - Present: BOD Member
and CEO, PetroVietnam Fertilizer
and Chemicals Corporation - JSC
(PVFCCo)

04/2021 - 12/2024: CEOQO,
PetroVietnam  Chemical and
Services Joint Stock Corporation
(PVChem)

12/2019 - 04/2021: Vice President,
PetroVietnam  Chemical and
Services Joint Stock Corporation
(PVChem)

Mr. Nguyen Ngoc Anh
BOD Member, Chairman of the Risk
Management & Policy Committee

Year of birth: 1982
Professional Qualifications:
Master of Construction

Experience

e 06/2023 - Present: BOD
Member, PetroVietnam Fertilizer
and Chemicals Corporation - JSC
(PVFCCo)

e 07/2019 - 06/2023:. Deputy
Head, Specialist of the Internal
Control Department, Vietnam QOil
and Gas Group (PVN)

e 08/2017 - 07/2019: Specialist of
the Internal Audit Department,
Vietnam Oil and Gas Group
(PVN)

Mr. Ho Quyet Thang

Independent BOD Member, Chairman
of the
Investment Development Committee

Science, Technology &

Year of birth: 1970

Professional Qualifications:
Mechanical Engineer, Bachelor of
Economics

Experience

e 06/2023 - Present: BOD Member,
PetroVietnam Fertilizer and
Chemicals Corporation - JSC
(PVFCCo)

e 12/2018 - 06/2023: Chairman of
the BOD, PetroVietnam Marine &
Gas Service Joint Stock Company
(PVMR)

e 08/2015 -12/2018: CEO,
PetroVietnam Marine & Gas Service
Joint Stock Company (PVMR)

Ms. Vo Thi Thanh Ngoc

BOD Member (from May 30, 2025),
Chairman of the Planning & Business
Committee

Year of birth: 1976

Professional Qualifications:
Petrochemical Engineering; Master
of Business Administration (MBA),
Master of Applied Chemistry

Experience

e 05/2025 - Present: 05/2025
- Present: BOD Member,
PetroVietnam Fertilizer and
Chemicals Corporation - JSC
(PVFCCo)

e 11/2015 - 05/2025: BOD Member,
PetroVietnam Gas Joint Stock
Corporation (PV Gas)

¢ 11/2010 - 10/2015: Deputy General
Director, Nghi Son Refinery and
Petrochemical LLC

e 01/2008 - 11/2010: Deputy Head of
the Petroleum Processing Division,
Vietnam Oil and Gas Group (PVN)

e 07/2007 - 12/2007: Specialist,
Petroleum Processing Division,
Vietnam Oil and Gas Group (PVN)

e 08/2006 - 06/2007: Coordinator,
Truong Son JOC, PetroVietnam
Exploration Production Corporation
(PVEP)

e 11/2002 - 07/2006: Specialist,
Commercial Department,
PetroVietnam Technical Services
Corporation (PTSC)

e 07/1997 - 10/2002: Instructot,
PetroVietnam Training
Management Center (PVTMC)

Mr. Trinh Van Khiem
BOD Member (until May 30, 2025),
Chairman of the Planning & Business

Committee

Year of birth: 1973
Professional Qualifications:

Bachelor of Business Administration

Experience

06/2020 - 05/2025: BOD Member,
PetroVietnam Fertilizer and
Chemicals Corporation (PVFCCo)

01/2016 - 06/2020: BOD Membet,
South West PetroVietnam
Fertilizer and Chemicals Joint
Stock Company (PVFCCo SW)

07/2013 - 01/2016: BOD Member,
South East PetroVietnam Fertilizer
and Chemicals Joint Stock
Company (PVFCCo SE)

02/2011 - 07/2013: Director, South
East PetroVietnam Fertilizer and
Chemicals Joint Stock Company
(PVFCCo SE)
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Strengthening the Corporate
Governance Foundation continued)

CORPORATE GOVERNANCE IN COMPLIANCE WITH REGULATIONS AND
BEST PRACTICES (continued)

The Board of Directors, the Supervisory Board, and the Board of Management possess adequate competence
and professional qualifications, operating independently with no conflict of interest between personal
interests and the Corporation’s interests. These bodies have effectively performed their assigned roles and
functions, making significant contributions to the completion of the annual business and production plans.

Department/

Level

Roles and Responsibilities

Independent BOD Member in charge of:

e Holding the highest responsibility for issues related to sustainable development (SD) at PVFCCo

e Advising the BOD on formulating short, medium, and long-term strategies and goals, and
approving action plans related to SD

e Monitoring the implementation results of SD strategic goals

e Evaluating deployment progress and approving improvement proposals

e Providing expert advisory opinions to resolve bottlenecks related to the execution of SD
strategic orientations at PVFCCo

The highest-level manager responsible for implementing policies related to sustainable
development at PVFCCo in 2025:

e Mr. Nguyen Xuan Hoa - BOD President

Personnel in charge of executing sustainability-related policies, as well as reviewing and
approving the Sustainability Report:

e Mr. Phan Cong Thanh - BOD Member and General Director
e Mr. Ta Quang Huy - Deputy General Director

e Mr. Dang Quang Hung - Head of Technical and Safety Department
(according to Decision No. 25-338/QD-PBHC dated May 14, 2025)

Board of Other Board Members in charge of: Along with the issuance of the Sustainable Development Strategic Direction for the 2026-
Directors e Deciding and exercising rights and obligations within their authority 2030 period, with a vision to 2050, PVFCCo continues to consolidate its governance model,
(BOD) Level o Deciding on strategic governance matters, except for contents under the authority of the

General Meeting of Shareholders

e Monitoring the Corporation’s operations to protect shareholders’ rights and maximize corporate
value

General Director in charge of:
e Holding the highest responsibility for implementing ESG activities at PVFCCo
e Formulating and promulgating the policy system related to SD

e Reviewing action plans in alignment with SD strategic goals and orientations for each period and
submitting them to the BOD for approval

e Directing the execution of ESG action plans approved by the BOD

e Directing the establishment of management systems, resource allocation, and periodic progress
reporting on the implementation of sustainable development goals

Deputy General Director in charge of Internal Affairs:

strengthening personnel and the enforcement and monitoring apparatus for sustainable
development and innovation (at both the BOD and Executive Board levels) in 2026 to ensure the
strategy implementation process is carried out methodically and consistently.

REPORTING MECHANISM FOR SUSTAINABLE DEVELOPMENT MATTERS (GRI 2-16)

Q—O PVFCCo has established a reporting mechanism for sustainability-related matters to ensure that

ESG governance, oversight, and information disclosure are executed consistently, transparently,
and effectively throughout the entire Corporation.

Board of e Being responsible for integrating ESG programs and initiatives into internal affairs, Health- o
Management Safe'?y-En\F/)ironment (HSE) %nd Ie?gal corr?plignce ’ Q—o Under this mechanism, functional departments, affiliated units, and subsidiary companies are
(BOM) Level ’

e Coordinating tasks and goals allocated by the General Director to departments; periodically
controlling and urging execution progress

e Receiving and reviewing ESG-related reports consolidated by departments and sections, and
submitting them to the General Director

e Acting as the focal point to consolidate information from functional departments and units to
prepare summary reports on SD activities at PVFCCo and submitting them to the Board of
Management for approval

e Acting as the focal point to organize internal communication activities to ensure all units across
the Corporation clearly understand the approved ESG goals and action plans

e Acting as the focal point to develop and implement general SD training programs and specific

responsible for collecting, tracking, and periodically reporting information and data regarding
Environmental, Social, and Governance (ESG) aspects within their designated scopes of functions
and sectors. The reporting content encompasses the implementation of goals, programs, targets,
and key material topics of sustainable development.

Q—o The Executive Board is responsible for consolidating, reviewing, and assessing sustainable

development reports, and reporting to the General Director for review, direction, and timely
handling of arising issues. The General Director serves as the focal point with the highest
responsibility for reporting matters related to sustainable development to the Board of Directors.

Te;:l;nifcal topics aligned with global and national trends in each specific period
and Safety | Aty ; : ] ’ ’ o 1

g as the focal point to manage the collection of information and data for preparing periodic 7 ) . . . . . . .
Department SD reports in compliance with current international standards and practices Q—‘ The Board of Directors performs oversight, reviews, and provides strategic direction on key

Functional
Departments /
Board / Units

e Maintaining a minimum structure of 1 focal officer in charge of ESG-related contents at the
functional department/board/unit

e Integrating SD plans and action programs into regular business and production processes to
achieve the set goals

e Frequently inspecting, monitoring, and evaluating the efficiency of plan implementation

e Preparing and presenting summary reports on sustainable development activities, ensuring that
information and data are reflected in a timely and accurate manner

e Analyzing and proposing improvement initiatives

84  SUSTAINABILITY REPORT 2025

‘

material sustainability topics, ensuring these contents are seamlessly integrated into the
Corporation’s overarching strategy, planning, and governance activities.

Information on sustainable development is consolidated and disclosed annually through the
Sustainability Report. This report is compiled in compliance with appropriate international
reporting standards and fulfills the information transparency requirements of relevant
stakeholders.
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Strengthening the Corporate
Governance Foundation continued)

CORPORATE GOVERNANCE IN COMPLIANCE WITH REGULATIONS AND
BEST PRACTICES (continued)
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Ong PHAN ( G THANH

PERFORMANCE EVALUATION OF THE BOD (GRI 2-18)

The Supervisory Board implements an oversight mechanism regarding the activities of the Board of Directors
by monitoring and evaluating the execution of contents approved by the General Meeting of Shareholders;
overseeing the assignment of duties and responsibilities of each BOD Member according to their designated
areas; and inspecting compliance in the issuance and implementation of the BOD’s resolutions and decisions.
This supervisory work is conducted by attending and monitoring periodic and extraordinary BOD meetings,
working directly with the Executive Board, and reviewing related reports. This ensures that the Board of
Directors operates within its authorized mandates, maintaining transparency, accountability, and alignment
with the Corporation’s development objectives and plans.

According to the evaluation by the Supervisory Board, in 2025, the Board of Directors fully executed its
functions and duties as prescribed. All decisions were issued within the correct scope of authority, ensuring
legal compliance and appropriateness to the Corporation’s operation, typically as follows?:

e Fully implementing all contents approved by the General Meeting of Shareholders, ensuring that the
Corporation’s production and business operations are conducted on a regular, continuous, and stable basis.

¢ Organizing 07 Board of Directors (BOD) meetings and collecting written opinions from Board Members
144 times in 2025.

 Issuing 101 important Resolutions/Decisions along with numerous executive and directive documents to
serve corporate governance and supetrvision.

3 Refer to PVFCCo’s 2025 Annual Report for details on the BOD’s activities
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On the foundation of the issued decisions and governance programs, PVFCCo focused on deploying key
corporate governance tasks to enhance supervisory and executive efficiency.

Task Progress as of December 31, 2025

Focus on effective cash flow In 2025, PVFCCo successfully achieved its financial targets. Total
management and capital consolidated revenue reached VND 17,075 billion, exceeding the plan by
balancing to ensure safety 33% and increasing by 23% compared to 2024. Consolidated post-tax

and capital efficiency; meet . . L
capitalﬁ'equirementsyfor profit reached VND 1,095 billion, achieving 342% of the plan and nearly

production, business, and doubling the previous year’s figure.
investment activities; and
strive to increase revenue Regarding cash flow management and capital balancing, as of the end

and efficiency from financial

. of 2025, PVFCCo possessed over VND 14,500 billion in short-term
activities.

assets, of which cash and deposits accounted for over VND 9,000
billion, ensuring excellent liquidity and fully meeting capital demands
for production, business, and investment. In 2025, PVFCCo issued
nearly 288.6 million bonus shares, increasing its charter capital from
VND 3,914 billion to nearly VND 6,800 billion, thereby strengthening
its financial capacity for future mega-projects. Financial performance
continued to improve, with financial revenue in Q4/2025 jumping by
85% to nearly VND 240 billion, while financial expenses were kept at
only VND 52 billion, thanks to the strategy of optimizing idle cash flows
through term deposits with favorable interest rates. On the back of
these outstanding results, PVFCCo raised its 2025 dividend payout rate
to 15%-higher than the original plan of 12%-with a total estimated value
of approximately VND 1,019.8 billion, demonstrating its commitment to
sharing practical benefits with shareholders.

Build a modern corporate In 2025, PVFCCo made significant strides in building a modern financial

financial management system, management system that aligns closely with international practices.

read'ily Qrepared.fol' the A Most notably, the upgraded ERP system-including modules for Financial

application of principles in ) :

accordance with international Accounting (FIN), Production and Cost Management (OPM & GMF), and

standards and practices. Supply Chain Management (SCM)-was officially and synchronously put
into operation across the entire Corporation starting January 1, 2025.
This has created a standardized, transparent financial database capable
of retrieval in accordance with international standard requirements.
Governance was further strengthened by perfecting the risk
management system and accelerating digital transformation, reaching
a maturity level of 3.0. The 2025 financial statements continued to be
audited by Deloitte Vietnam Co., Ltd.-one of the world’s leading Big
Four audit firms, reaffirming PVFCCo’s commitment to transparency
and compliance with financial principles under international practices.
In parallel, PVFCCo formulated its Sustainable Development Strategic
Orientation for the 2026-2030 period, with a vision to 2050, laying
the foundation for a roadmap toward increasingly modern financial
management and deeper integration with international standards in the
upcoming phase.
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Strengthening the Corporate
Governance Foundation continued)

CORPORATE GOVERNANCE IN COMPLIANCE WITH REGULATIONS AND

BEST PRACTICES (continued)

Task Progress as of December 31, 2025

Consolidate and develop a
strong human resource base;
build a lean, high-quality, and
professional human resource
management system across the
entire Corporation.

PVFCCo continued to synchronously deploy human resource training and
capacity development programs, both internally and externally, domestically and
internationally. These efforts aimed to enhance the professional qualifications,
skills, and competitiveness of employees, contributing to the goal of sustainable
human resource development. In parallel, the Corporation is upgrading its
modern human resource management software system. This project focuses
on optimizing user experience, enhancing HR data retrieval capabilities, and
supporting decision-making based on transparent, accurate information-in
alignment with data governance requirements under international practices.
Additionally, PVFCCo continued to implement the Organizational Restructuring
Project in line with Petrovietnam’s strategic orientation and the Corporation’s
practical needs. This initiative aims to build a lean and efficient apparatus that
meets modern corporate governance requirements and Good Governance
criteria within the ESG framework.

Digitize operational processes to
save working time, resolve issues,
and enhance work efficiency.

Based on the “Report on Current Status Review, Target Gap Analysis, and Digital
Transformation Roadmap Update to 2025” signed and issued on December 23, 2025:

e Regarding digitalization rate: As of December 2025, the process digitalization
rate officially reached 72%

e Regarding system deployment: Systems that automate workflows and reduce
manual tasks and paperwork have been put into stable operation, including:
ERP, Digital Office (eOffice), Comprehensive Human Resource Management
(HRM), Electronic Procurement (eProcurement), and the 45K1 and ODE
software

e Regarding work efficiency enhancement: Training was completed, and 05 Al
Assistants (Al Agents) were introduced to support daily tasks (information
retrieval, synthesis, meeting minutes generation, etc.), helping employees
save significant task processing time

Review and improve the
Corporation’s internal document
governance system; perfect the
delegation/decentralization
matrix, and the functions, duties,
and authority matrix according
to the organizational chart and
operational chains of the entire
Corporation.

In 2025, PVFCCo continued to systematically review and perfect its internal
document governance system, aiming for a lean, transparent, and efficient
governance apparatus. The Corporation accelerated the review and refinement of
its internal management and risk management regulation systems. Concurrently,
it executed the comprehensive restructuring roadmap for the 2021-2025 period,
updating and adjusting the functions and duties of boards and units within the
organizational structure. By the end of 2025, PVFCCo had perfected its risk
management system and continued to update and complete the delegation/
decentralization matrix as well as the functions and duties matrix in accordance
with governance requirements.

Perform well in inspection,
supervision, and risk management
to ensure the enterprise

develops in the right direction
and achieves sustainable
development; maximize the early
warning system for potential

risks in production and business
activities.

Inspection, supervision, and risk management activities were deployed
synchronously and achieved progress in accordance with the plan. The risk
warning system has been step-by-step perfected and put into operation,
supporting the early identification of risks in production and business activities,
thereby contributing to ensuring development in the right direction and
sustainable development.
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NOMINATION, CANDIDACY, AND ELECTION OF BOD MEMBERS (GRI 2-10)

The process for nominating and appointing the BOD at PVFCCo is carried out in accordance with the following
principles and requirements:

Information regarding BOD candidates must be disclosed at least 10 days prior to the General Meeting of
Shareholders (GMS), accompanied by a commitment to integrity and the execution of duties in the best
interest of the Corporation

Shareholders or groups of shareholders owning 10% or more of the ordinary shares have the right to
nominate candidates for the BOD

If the number of candidates is insufficient, the incumbent BOD will nominate additional candidates and
disclose them prior to the election

BOD members must meet the criteria and standards stipulated by the Law on Enterprises

The BOD is elected using the cumulative voting method; in the case of equal votes, the candidate nominated
by the shareholder holding the larger share volume will be elected.

REGULATIONS ON REMUNERATION AND ALLOWANCES FOR BOD MEMBERS
(GRI 2-19, 2-20, 2-21)

The determination and payment of remuneration for BOD members are clearly prescribed in the Charter,
Internal Corporate Governance Regulations, and are implemented in accordance with the principles of the
Vietham Corporate Governance Code (VN CG Code) for best practices-which PVFCCo has committed to
adopting as follows:

PVFCCo pays salaries, remuneration, allowances, and bonuses to BOD members based on business
performance and efficiency

Non-executive members receive remuneration, while executive members receive salaries/allowances; the
total budget is approved by the GMS, and the allocation is decided by the BOD

The BOD is entitled to bonuses based on business results, from a bonus fund approved by the GMS
Remuneration, salaries, and bonuses are accounted for as business expenses, disclosed separately in the
financial statements, and reported to the GMS

BOD members concurrently holding executive positions are entitled to salaries corresponding to their
executive titles; they may receive additional remuneration for tasks falling outside their conventional scope
of duties, subject to the BOD’s decision
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Strengthening the Corporate
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CORPORATE GOVERNANCE IN COMPLIANCE WITH REGULATIONS AND
BEST PRACTICES (continued)

From the 2026-2030 period, the executive remuneration policy will be adjusted toward integrating ESG-related
Key Performance Indicators (KPIs) into the performance appraisal system as a baseline for determining salary
and bonus levels. This initiative aims to enhance the ESG governance capacity of the management team while
orienting accountability and commitment toward the Corporation’s sustainable development goals.

The income of the Executive Board, the Chief Accountant, and the remuneration of the Board of Directors
and the Supervisory Board paid in 2025, compared with the 2024 figures, are detailed as follows:

Board of Directors

Mr. Nguyen Xuan Hoa
Mr. Phan Cong Thanh
Mr. Nguyen Ngoc Anh
Mr. Ho Quyet Thang
Mrs. Vo Thi Thanh Ngoc
Mr. Trinh Van Khiem
Mr. Hoang Trong Dung
Mr. Duong Tri Hoi

Mr. Le Cu Tan

Mr. Louis T.Nguyen
Executive Board

Mr. Phan Cong Thanh
Mr. Dao Van Ngoc
Mrs. Tran Thi Phuong Thao
Mr. Ta Quang Huy

Mr. Vo Ngoc Phuong
Mr. Vu An

Mr. Cao Trung Kien
Mrs. Le Thi Thu Huong
Mr. Le Van Quoc Viet
Board of Supervisors
Mr. Huynh Kim Nhan
Ms. Tran Thi Phuong
Mr. Luong Phuong

Mr. Le Vinh Van

Chief Accountant

Mr. Le Hong Quan

2025
(VND)

3,812,481,000

3,109,995,500
2,337,881,000

2,358,464,888
1,263,458,909
1,194,749,091

™
2,410,567,809
2,212,691,000
257,407,434
2,016,045,500
1,875,220,500

2,212,691,000
1,865,943,357
205,956,667

1,797,429,500

2024
(VND)

1,034,655,238
1,319,774,609
881,947,000
1,420,709,988
1,811,569,993
683,413,306
998,276,101
654,488,819
77,297,292

™
1,778,579,032
1,819,923,721
1,722,692,238
1,650,013,731
92,920,455
1,415,001,469
392,988,321
167,734,661

1,819,923,721
1,148,620,982
297153,967
196,777,383

30,830,983,155 21,384,462,027

(*) Presented in the remuneration and income section of the Board of Directors above due to concurrent
holding of executive positions.
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TRAINING FOR BOD MEMBERS (GRI 2-17)

In parallel with refining the governance framework, PVFCCo places great emphasis on enhancing governance
capacity through training and knowledge-updating activities for members of the BOD, the Supervisory Board,
the Executive Board, and key managers. These activities focus on topics such as corporate governance, ESG,
risk management, and emerging governance trends.

All BOD members possessed prior experience and training in Corporate Governance at the time of their
election and appointment.

In 2025, the Corporation arranged for officers including BOD members, Supervisory Board members, the
General Director, other managers, and the Corporate Secretary to participate in and complete training
courses at the Research and Scientific Training Center of the State Securities Commission (SSC). The training
courses attended by senior executives in 2025 included:

e “Director Certification Program integrated with Environmental & Social Governance (DCP-IESG)” - DCP33

e “Al Applications for Corporate Leaders” Training Program

In 2025, to enhance governance efficiency and resource utilization, PVFCCo approved and implemented
the Practice of Thrift and Anti-Waste Program in alignment with the Corporation’s governance and growth
objectives. The program was deployed across the entire system, focusing on strengthening financial discipline,
optimizing costs, efficiently utilizing resources, and enhancing the accountability of management levels in
supervising business and production operations.

TONG CONG TY PHAN BON VA HOA CHAT DAU KHi
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Strengthening the Corporate
Governance Foundation ontinued)

QQ Following the orientation toward building an ethical corporate culture and business
integrity, PVFCCo consistently implements these principles across all business and
TRANSPARENCY AND RESPONSIBILITY IN BUSINESS production operations. The Corporation mandates that every unit, department, and
subsidiary strictly and fully comply with the current legal and regulatory framework
governing the fertilizer and chemical sectors. On this basis, the following core
commitments are implemented seamlessly and comprehensively across the entire
enterprise.

QNG S IET NAJ QUANGIVINH M P I DOANH THI TRUC
' : 1 ngai kho va lugn huéng vé phia trud
PETROVIETNAN TAP DOAN CONG NGHIEP - NANG LUGNG QUGC GIA VIET NAM cﬁgiha ngay 3 thing 7

LEGAL PVFCCo identifies legal compliance and respect for human rights as foundational FAIR PVFCCo identifies fair competition as a core principle in governance and business,
COMPLIANCE AND principles in transparent governance and responsible business. The Corporation COMPETITION aiming for a transparent, equitable environment and sustainable growth. The
HUMAN RIGHTS commits to fully complying with Vietnamese laws while aligning with and (GRI 2-23, 2-24, Corporation commits to strict compliance with legal regulations on competition,
(GRI 2-27) adopting international standards and conventions regarding human rights and 206-1) including the prevention of unfair competition, abuse of dominant position,

labor rights. commercial fraud, and anti-competitive agreements

These commitments are implemented through a system of internal policies and
processes, promoting integrity, honesty, and business ethics in all activities.
PVFCCo builds a competitive culture based on substantive capacity, innovation,
and product quality, while cooperating with partners on the principles of equality,
transparency, and mutual benefit.

These commitments are institutionalized through the development and
enforcement of appropriate internal policies, implemented synchronously
throughout the entire value chain, including subsidiary units, partners, and
suppliers. PVFCCo does not tolerate any forms of discrimination, forced labor, or
infringement on employee rights, while guaranteeing a fair, safe, respectful, and
transparent working environment.

On that foundation, the Corporation aligns economic growth targets with

The Corporation conducts regular compliance reviews and evaluations, updates environmental and social responsibilities, enhancing adaptability and creating
internal regulations, and organizes training sessions to raise awareness of law long-term competitive advantages. Thereby, PVFCCo reaffirms its image as a
and human rights, thereby reinforcing a culture of compliance and accountability. transparent, ethical, and sustainably developing enterprise.

Through these commitments, PVFCCo aims to build a sustainable governance
foundation that harmonizes the interests of the enterprise, its employees, and
relevant stakeholders, contributing to sustainable socio-economic development.
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TRANSPARENCY AND RESPONSIBILITY IN BUSINESS (continued)

TRANSPARENT
INFORMATION
DISCLOSURE
(GRI 2-23, 2-24)

Information Disclosure Obligations

The Corporation commits to fully executing its information disclosure obligations
inaccordance with legal regulations and its Charter of Organization and Operation,
viewing this as a material element of transparent governance and accountability.
Accordingly, the Corporation ensures full, accurate, and timely disclosure of
periodic, extraordinary, and on-demand information regarding its business and
production operations, financial position, and corporate governance practices
to shareholders and the investing public. Furthermore, other information that
may impact securities values or the decisions of shareholders and investors is
proactively disclosed by the Corporation in strict compliance with regulations.

Information disclosure activities are conducted through appropriate channels,
ensuring that shareholders and the investing public can access information in
a timely, complete, and equitable manner. Strict compliance with information
disclosure obligations contributes to protecting the legitimate rights and interests
of relevant stakeholders, while reaffirming the Corporation’s commitment to
maintaining a transparent, healthy, and sustainable business environment.

Documents routinely disclosed by PVFCCo reflect a comprehensive view of the
Corporation’s operations, including:

e Profiles and materials serving the General Meeting of Shareholders
e Annual Reports & Investor Newsletter (Semi-annual issue)

e Annual Audited Financial Statements

e Charter on the Organization and Operation of the Corporation

e Corporate Governance and Management Report

e Information relating to transactions and related-party interests

e Other reports and announcements as required by legal regulations

Responsibility for Information Disclosure

PVFCCo defines the reporting and information disclosure responsibilities of the BOD, the Executive Board,
and insiders as a core component of transparent governance and integrity. These subjects must fully execute
their disclosure obligations regarding related-party transactions in accordance with statutory regulations to
manage conflicts of interest and protect shareholders.

The Corporation mandates the disclosure of information for transactions between PVFCCo and enterprises
related to BOD members, the Executive Board, major shareholders, or related persons, as well as transactions
capable of bringing benefits to these individuals. Disclosures are executed based on the principles of
completeness, accuracy, and timeliness, ensuring transparency and fairness in information access while
elevating accountability to shareholders and the market.
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ANTI-CORRUPTION
AND ANTI-BRIBERY
(GRI 205)

Elevating Sustainable Shaping Green Sharing Prosperity Appendix

For a Sustainable Community

The Corporation implements anti-corruption work in a rigorous, consistent,
and systematic manner, strictly adhering to the directives and orientations of
the Corporation’s Party Committee and the guidelines and regulations of the
parent Group (Petrovietnam). This work is integrated into corporate governance
frameworks to strengthen discipline, integrity, and transparency, thereby
preventing risks and consolidating stakeholder trust, including:

e Implementing anti-corruption programs and plans synchronously, ensuring
strict compliance with the orientations and directives of the Corporation’s
Party Committee and the regulations and guidelines of the parent Group.

e Strengthening the steering and management roles of leadership in anti-
corruption efforts, linking the responsibilities of heads of units with the
implementation results at affiliated units.

e Conducting inspections and audits to ensure comprehensive coverage across
all business, production, and governance activities, promptly detecting risk
signals or non-compliance.

e Establishing and maintaining an effective internal control mechanism, combining
routine controls with specialized audits to enhance deterrence and prevention.

e Handling violations strictly and promptly upon detection in compliance with legal
regulations and internal policies, ensuring no “prohibited zones” or exceptions.

e Contributing to building a corporate culture of integrity, while raising the
awareness and responsibility of officers and employees in complying with
ethical standards and anti-corruption regulations.

In 2025, PVFCCo did not organize or participate in specialized anti-corruption
training programs designated for senior executives. This is an area that PVFCCo
has acknowledged and will incorporate into the Corporation’s upcoming training
and governance capacity development roadmap.

e <S
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Strengthening the Corporate
Governance Foundation continued)

TRANSPARENCY AND RESPONSIBILITY IN BUSINESS (continued)

CONFLICTS OF Duties of Honesty and
INTEREST (GRI 2-15) Conflicts of Interest
Avoidance for Board
Members, the General
Director, and Other
Executives

The Corporation requires
Board Members, the
General Director, and
executives to fully
disclose relevant
interests, adhere to the
principle of honesty, avoid conflicts of interest, and
refrain from utilizing business opportunities, insider
information, or official positions for personal gains
or for third parties, in accordance with the following
principles:

e Board Members, the General Director, and other
executives must disclose their related interests
in compliance with the Law on Enterprises and
relevant legal regulations.

e Board Members, the General Director, other
executives, and their Related Persons are
prohibited from exploiting business opportunities
that could benefit the Corporation for personal
purposes; they must not use information obtained
through their positions for personal enrichment
or to serve the interests of other organizations or
individuals.

e Board Members, the General Director, and other
executives are obligated to notify the Board of
Directorsof transactions betweenthe Corporation,
its subsidiaries, or companies controlled by the
Corporation and themselves or their Related
Persons in accordance with legal regulations. The
Corporation must disclose information regarding
the General Meeting of Shareholders (GMS)
Resolutions or Board Resolutions approving the
aforementioned transactions within twenty-four
(24) hours on the Corporation’s website and
report to the State Securities Commission and the
Ho Chi Minh City Stock Exchange.

e The Corporation is prohibited from granting loans
or guarantees to shareholders, Board Members,
the General Director, other executives, and their
Related Persons, unless otherwise provided by law.
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e A Board Member shall not vote on transactions
in which that Member or their Related Persons
are a party, including transactions involving the
material or non-material interests of that Board
Member. The aforementioned transactions must
be disclosed in the Corporation’s Annual Report.

e Board Members, the General Director, other
executives, and their Related Persons must not
use the Corporation’s undisclosed information
or disclose it to others to execute related
transactions.

Transactions with Related Persons

The Corporation respects and protects the legal
rights and interests of stakeholders such as banks,
creditors, employees, customers, suppliers, and
the community; proactively provides information,
encourages dialogue, and emphasizes social
responsibility, welfare, and environmental protection.
Principles for engaging in transactions with related
persons include:

e Any transaction with a Related Person must
be approved prior to execution. The approval
authority for transactions with Related Persons
shall comply with legal regulations. Specifically,
loan and guarantee transactions with Related
Persons must strictly comply with Article 293 of
Decree No. 155/2020/ND-CP.

e When conducting transactions with Related
Persons, the Corporation must execute written
contracts based on the principles of equality
and mutual consent. The contract content must
be clear, specific, and compliant with legal
regulations.

e The Corporation applies necessary measures to
prevent Related Persons from interfering with
the Corporation’s operations and harming its
interests through controlling the Corporation’s
procurement or sales channels, or through price
manipulation.

e The Corporation applies necessary measures to
prevent shareholders and their Related Persons from
executing transactions that cause loss or leakage of
capital, assets, or other resources of the Corporation.
The Corporation is prohibited from granting loans or
guarantees to shareholders and their Related Persons.
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TAX
MANAGEMENT
(GRI 207) (SASB:
EM-RM-520A.2)

The Corporation conducts tax management based on strict compliance with legal
regulations, ensuring transparency, completeness, and accountability throughout
the entire process of tax declaration, reporting, and fulfillment of obligations to
the state budget. Tax management is considered an integral part of the financial
governance and risk management systems, contributing to stabilizing business
and production operations and driving sustainable development, including:

e Fully, accurately, and punctually fulfilling tax obligations in compliance with
legal regulations, encompassing all types of taxes, fees, and charges arising
from business and production operations.

e Organizinganddeploying synchronizedtax declaration, reporting,and payment
processes across the entire system, ensuring consistency, transparency, and
compliance in financial management.

e Maintaining internal control and review mechanisms to mitigate errors, prevent
tax risks, and ensure the accuracy of disclosed information in declarations and
reports.

e Regularly monitoring and updating changes in tax policies and legislations
to promptly adjust operational workflows, internal guidelines, and related
documentation systems.

e Enhancing the capacity of the personnel in charge of tax affairs through
training, upskilling professional knowledge, and strengthening dialogue with
tax regulatory authorities when necessary.

e Fulfilling tax obligations responsibly, thereby securing revenues for the state
budget and contributing to socio-economic development under sustainable
development orientations.

In2025,theCorporation’staxmanagementwasexecutedearnestly,comprehensively,
and in strict compliance with legal regulations. The Corporation remitted a total
of VND 553 billion in taxes to the State Budget in 2025, a significant increase
compared to VND 258 billion in 2024, reflecting business and production efficiency
coupled with clear and transparent financial responsibility. This result demonstrates
that the Corporation not only focuses on optimizing business efficiency but also
proactively fulfills tax obligations punctually and in accordance with regulations,
thereby consolidating its reputation, elevating corporate governance standards,
and demonstrating its commitment of responsibility toward the State and society
within its sustainable development orientation.

As of now, the Corporation has recorded no material non-compliance cases relevant to the following

matters:

e Business ethics violations

e Corruption and bribery

e Conflicts of interest

Legal and regulatory violations

Violations of internal processes and regulations
Information security and data breaches

Financial and tax non-compliance

www.dpm.n 97



v STRENGTHENING GOVERNANCE FOUNDATIONS

ENABLING GREEN GROWTH

Strengthening the Corporate

Governance Foundation continuea

MECHANISM FOR RECEIPT, PROCESSING, AND MANAGEMENT OF

COMPLAINTS (GRI 2-26, 2-25, 418-1)

In 2025, PVFCCo continued to maintain and uniformly implement prevailing regulations on the receipt,
processing, and management of complaints, denunciations, and misconduct reporting. Accordingly, the
Regulation on Inspection and Resolution of Complaints and Denunciations remained applied systematically
across the entire Corporation to ensure that all feedback was reviewed and processed promptly, within
the proper authority, and with full transparency. The execution of this process contributes to maintaining
operational stability while consolidating stakeholder trust in PVFCCo and its subsidiaries. In practice, the
receipt and processing workflow is carried out through a 4-step procedure, consistent with previous years.

RECEIPT AND
RECORDING OF
INFORMATION

Receipt and recording of

information

All letters and feedback
are received, recorded

in logbooks, and/or
updated into PVFCCo’s
electronic document and
official correspondence
management system to
ensure data archiving and
end-to-end traceability

In 2025, there were zero cases of complaints or lawsuits.

Initial classification

Letters are classified
based on criteria such
as the nature of the
feedback, processing
eligibility (whether
conditions are met),
resolution authority

(at Corporate level or
subsidiary level), and the
number of complainants
(individual or collective)
to be forwarded to the
appropriate focal unit
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PROCESSING
AND
RESOLUTION

Initial classification

Letters are classified
based on criteria such
as the nature of the
feedback, processing
eligibility (whether
conditions are met),
resolution authority

(at Corporate level or
subsidiary level), and the
number of complainants
(individual or collective)
to be forwarded to the
appropriate focal unit.

INSPECTION,

_*SUPERVISION

AND
REPORTING

Inspection, supervision,
and reporting

Heads of affiliates and
capital representatives
at subsidiaries are
responsible for
monitoring, supervising,
and peridically (semi-
annually and annually),
or on an ad-hoc basis
upon request, submitting
reports on complaint
resolution status to

the Human Resources
Governance Department.
The General Director

of PVFCCo periodically
directs inspections

of the complaint
resolution work; the
Human Resources
Governance Department
is responsible for
aggregating and
reporting to the Chairman
of the Board of Directors,
as well as to competent
State authorities when
required by law.

Chapter 1
tab\c Positionghg of the

Chapter 2
Governance Foundations
for Sustainable Value Creation

Tl ("’ o = '3 -
y @hapter 4 'k s jChapterS_ 3 Chapterig %
#haping Gre}en e e — W Appendixi ‘.h

g

Y
W
d

www.dpmvn 99



Q STRENGTHENING GOVERNANCE FOUNDATIONS
Y ENABLING GREEN GROWTH

Shaping
Green Growth

SUSTAINABLE DEVELOPMENT GOVERNANCE AND
ECONOMIC CONTRIBUTION (GRI 201-1, 203-2)

=/

; ;r / ; '_II ¥ i
: Er 7l - ] / = . - = -—:; i
* i R o 7 ____‘H >
4 -\ -~ L 2 =~ =~ —
pi - = # o =
=~ - . . . iy > e ¢ =
| -, i - -
7 \__._ . . P }r N
o 2 A < . r . - 3
N =3
o ; a_f N =
£

100 SUSTAINABILITY REPORT 2025

Chapter 1 Chapter 2 Chapter 3 Chapter 4 Chapter 5 Chapter 6
Strategic Positioning of the Governance Foundations Elevating Sustainable Shaping Green Sharing Prosperity Appendix
Corporation’s Sustainable for Sustainable Value Creation Development Governance Growth For a Sustainable Community

Development

QQ In 2025, the business environment remained marked by significant domestic and
global uncertainties, requiring companies to continuously enhance their governance
and management capabilities to sustain stable growth and long-term value creation.
In response, PVFCCo’s Party Committee and Board of Management strengthened
strategic oversight, adopted agile business management practices, and reinforced
the Company’s financial foundation to enhance resilience, adaptability, and long-term

sustainable growth.

In  sustainable development governance and
economic contribution, the Corporation operates
based on several consistent principles, including:
ensuring stable economic growth coupled with
legal compliance and long-term responsibility;
maintaining prudence in evaluating and deploying
key investment projects; enhancing the identification
and management of existing and emerging risks
across the entire value chain; while prioritizing
product innovation, optimizing resource efficiency,
and financial performance.

These principles continued to be maintained and
updated during the 2025-2026 period, serving as the
foundation for the Management to make operational
decisions, allocate resources, and establish the
system of objectives and metrics for the Long-term
Sustainable Growth topic.

Based on this Strategic Orientation and the results
of the material topics review, the Corporation
formulated and issued a system of objectives and
Key Performance Indicators (KPls) for the Long-
term Sustainable Growth material topic. This process
translates strategic orientations into quantitative,
trackable, and monitorable targets within operational
management. The system of objectives and KPls
is assigned to relevant functional units responsible

for implementation and periodic reporting, thereby
enhancing governance discipline, information
transparency, and decision-making efficiency across
management levels as follows:

e Ensure an average total revenue growth rate of
14% for the 2026-2030

e Ensure an average Return on Equity (ROE) of at
least 7.64% for the 2026-2030 period

e Achieve a minimum of 4 scientific research
projects  officially accepted/approved and
practically deployed per year

In business and production management, the
Corporation prioritizes:

e Deploying flexible management solutions to
promptly adapt to market volatility, ensuring the
maintenance of stable production and financial
performance.

e Strengthening the monitoring of plan execution
and periodically evaluating outcomes through
key governance indicators, thereby promptly
adjusting operational measures when necessary.

e Aligning growth objectives with risk management
requirements, legal compliance, and the
harmonization of stakeholder interests.
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SUSTAINABLE DEVELOPMENT GOVERNANCE AND
ECONOMIC CONTRIBUTION (GRI 201-1, 203-2) (continued)

Thanks to effective governance and operational capabilities, 2025 recorded multiple positive outcomes
in the Corporation’s activities as follows:

e Consolidated revenue reached over VND 17,075 Consolidated revenue
billion, pre-tax profit reached VND 1,353 billion, v W .X VvV
and post-tax profit reached VND 1,095 billion, 17 @75
exceeding the plan and confirming production and i\ /A g { J
business efficiency; contributing to maintaining

stable supply at reasonable prices, and supporting VND billion
farmers in improving productivity and income.

e In 2025, according to the General Statistics Office Ensuring national food security by
(Ministry of Finance), Vietnam’s rice production producing over

reached 43.54 million tons (the highest in the last 4 s ) ) —Y 7')
years); of which PVFCCo contributed to improving 8 J 5
crop productivity and ensuring national food ‘J‘\) e QJ
security by producing over 889.5 thousand tons of thousand tons of urea
urea and over 133.4 thousand tons of NPK fertilizer
for the domestic agricultural sector. 1 334

thousand tons of NPK fertilizer

e Products were distributed across 34 provinces Products were distributed across

and cities (following the administrative unit 3)4
reorganization on July 1, 2025) through a nationwide P, ‘
dealer network, ensuring timely access and J‘j
reasonable prices, even in remote and isolated areas. provinces and cities

These results reflect the effectiveness of sustainable development governance, as well as the capacity to
maintain stable operations in a challenging business environment.

Concurrently with production and business activities, the Corporation not only generates direct economic
value but also delivers positive socio-economic spillover effects, prominently highlighted by the creation
of 1,567 stable jobs for workers.

In addition, the Corporation places special emphasis on capital structure management and optimization
to create a solid financial foundation for long-term growth. In 2025, the Corporation executed a stock
dividend distribution at a ratio of 73.72%, issuing an additional 288.6 million shares, thereby raising its
charter capital to nearly VND 6,800 billion. This scale expansion of charter capital not only consolidates
financial capacity but also creates headroom for deploying large-scale chemical projects in the upcoming
phase, in alignment with the Corporation’s long-term development orientation.
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Through the aforementioned growth governance and effective operational activities, the Corporation
continues to maintain its positive contributions to the economy by generating stable employment for
workers, fully executing obligations to the State Budget, and delivering sustainable value to shareholders,
thereby reaffirming the enterprise’s role in driving stable, long-term economic growth. As a result, in 2025,
PVFCCo directly employed 1,567 laborers, while maintaining a business ecosystem with 63 level-1 distributors,
4,407 level-2 distributors, and 48 domestic and international trade partners, thereby contributing to creating
indirect jobs and promoting the development of the agriculture - fertilizer - industrial chemical - supporting
industry value chain. At the same time, PVFCCo also contributed 553 billion VND to the State budget and paid
dividends to shareholders with a total value of 587 billion VND. Besides, the Corporation maintained a strong
financial capacity with cash and cash equivalents reaching 1,168 billion VND, equivalent to approximately 10%
of equity as of the end of 2025, creating a foundation to ensure liquidity, stabilize operations, and implement
sustainable development strategies in the long term.
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SUPPLY CHAIN MANAGEMENT AND RESPONSIBLE PROCUREMENT
PRACTICES (GRI 2-6, 204-1, 308, 408, 409, 414, 416)
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PVFCCo’s transaction status with suppliers in 2025 is summarized as follows:

PVFCCorecognizes thatitis highly challenging for an
enterprise to pursue sustainable development goals
if its partners within the value chain do not develop
commensurately, lack compliance capacity, or fail
to ensure supply stability. Any legal, environmental,
or social risk arising from suppliers can directly
impact the Corporation’s business and production
operations, credibility, and reputation. Therefore,
procurement and supply chain management are
deployed uniformly across the entire system
under the Board of Management’s supervision to
control long-term supply chain risks, impacts, and
opportunities.

During the supplier selection and management
process, the Corporation applies consistent
governance principles, including: requiring suppliers
to fully comply with prevailing legal regulations
concerning the environment, labor, safety, and
social responsibility; integrating environmental and
social requirements into bidding documents and
contractual terms; conducting periodic audits and
reviews of legal profiles, environmental monitoring
results, and commitment compliance throughout the
contract validity period; and enforcing appropriate
corrective measures for non-compliance, including
disqualifying suppliers from the approved vendor
list for long-term cooperation when necessary.

PVFCCo demonstrates a long-term vision in
sustainable development by progressively
integrating technology into its core supply chain,
spanning production, management, distribution, and
market interactions. The adoption of technology
aims not only to improve operational efficiency but
also to enhance transparency, ensure traceability,
and mitigate environmental impacts across the
entire value chain, thereby meeting the escalating
demands of customers and stakeholders regarding
quality, safety, and green development.

On that basis, PVFCCo has executed multiple
concrete initiatives, prominently highlighted by
the launch of next-generation products such as
the Phu My Green line and a high-quality organic
fertilizer ecosystem, capitalizing on green energy
trends and sustainable agriculture. Concurrently, the
Corporation integrates core technologies like RFID/
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QR codes on packaging for product traceability
and launched a digital agriculture transformation
project with its partner Enfarm, contributing to
bridging technology with agricultural production
and consumption, while enhancing the added value
and sustainability of the supply chain.

Along with risk control, the Corporation focuses
on establishing and maintaining sustainable
partnerships with strategic partners in the supply
chain, thereby improving the stability, flexibility,
and adaptive capacity of the value chain. In 2025,
international cooperation and market expansion
activities continued to accelerate, contributing to
diversifying downstream markets and strengthening
supply chain linkages. The Corporation successfully
delivered large-scale export shipments to high-
potential markets, with total export volume
reaching approximately 142,458.83 tons in 2025,
thereby reaffirming its organizational, coordination,
and supply chain management capabilities amidst
volatile global trade environments.

Furthermore, the execution of cooperation
agreements with partners in the petrochemical and
chemical sectors continues to unlock opportunities
for forming large-scale alliance chains, contributing
to securing input supplies, enhancing coordination
efficiency across value chain stages, and minimizing
disruption risks in the medium and long term.

: ‘ y :;. )
/ q W \
Engaged in transactions with _J A\ ) ) suppliers (2024: 77 suppliers)

& o
1 @) \ ) /O of suppliers fully complied with health, safety, and environmental (HSE) requirements
i B % . . o

‘ \ \ O of the supply sourcing was secured from domestic suppliers in Vietnam

» ) cases relevant to environmental and social aspects were recorded

Throughthe aforementioned governance policies, processes, and activities, PVFCCoaimsto buildatransparent,
responsible, and highly adaptive supply chain, thereby effectively supporting long-term sustainable growth
objectives while fulfilling the escalating market and stakeholder demands regarding corporate supply chain
management.

Within the framework of the Sustainable Development Strategic Orientation for the 2026-2030 period, the
Corporation defines elevating ESG governance and sustainable value chain management as a key initiative.
This initiative aims to progressively finalize supply chain management policies, procedures, and tools, while
enhancing capacities for risk identification, monitoring, and management across the entire value chain.
Conseqguently, this elevates supply chain transparency, adaptability, and operational efficiency, contributing
to the long-term sustainable growth goal.
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SUPPLY CHAIN MANAGEMENT AND RESPONSIBLE PROCUREMENT
PRACTICES (GRI 2-6, 204-1, 308, 408, 409, 414, 416) (continued)

On July 29, 2025, PVFCCo - Phu My officially
introduced the Phu My Organic product line. The
Phu My Organic 60 product was launched on the
market in Q2/2025. The remaining products with
an organic matter content from 65 OM to 80 OM
will continue to hit the market in the coming time,
marking a strategic development step in the journey
of building a sustainable, efficient, and eco-friendly
agriculture.

Phu My Organic fertilizer is produced entirely
from fermented chicken manure using advanced
Japanese technology, containing up to 60%-80%
organic matter along with a balanced nutrient
ratio (3% Nitrogen, 2% Phosphorus, 2% Potassium).
Notably, the product has an extremely low cadmium

PHUMY

content, ensuring absolute safety for crops and
friendliness to the environment. With a convenient
15kg packaging specification, Phu My Organic helps
farmers easily transport and effectively use it under
all farming conditions.

Prior to that, PVFCCo - Phu My introduced to the
market the NPK Phu My 15-15-15+5S+TE SOP product,
an advanced nutritional solution contributing to
promoting the sustainable development of Vietnam’s
agricultural sector. The product uses 100% premium
Potassium Sulphate (White Potassium - SOP), contains
no chlorine, and is highly suitable for chlorine-sensitive
crops such as durian, helping to enhance nutrient
absorption, improve agricultural product quality, and
effectively prevent fruit core-hardening.
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In June 2025, the chemical product DEF - Phu My
Xanh was officially launched on the market. The
product is packaged in 10-20 liter cans/bottles
or pumped from specialized DEF - Phu My Xanh
pumping stations, used by pouring directly into
the vehicle’s onboard DEF tank, with an average
consumption rate of 800km/liter. The product
has a minimum shelf life of 12 months and a
competitive selling price, suitable for the actual
operating conditions of Vietnamese enterprises and
consumers. In June 2025, PVFCCo - Phu My signed
a cooperation agreement with PetroVietnam Oil
Corporation (PVOIL) to distribute the DEF - Phu
My Xanh product at PVOIL’s gas station network
nationwide.

HOI THAO
GIAM THIEU O NHIEM TU
KHI THAI PHUONG TIEN
GIAD THONG SU DYNG
DONG CO DIESEL:
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GIAI PHAP TAI KHU VU/(
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Typical initiatives in 2025: PVFCCo continued to
promote the movement of technical innovation
initiatives and operational optimization across the
entire Corporation, thereby bringing significant
economic benefits to the enterprise, employees,
and customers. The total economic benefit from
recognized initiatives reached over VND 100 billion.
Outstanding initiatives include: researching technical
solutions to diversify service providers for repairing
the compressor rotor of the NH, workshop, helping
to reduce dependence on exclusive suppliers and
bringing an economic benefit of approximately
VND 40.6 billion; consolidating bagging, loading/
unloading, and transportation services at the Phu
My Fertilizer Plant to optimize costs and enhance
operational efficiency with an economic benefit of
about VND 12.3 billion; researching anti-monopoly
solutions in the rehabilitation and repair of Dry
Gas Seals for centrifugal compressors of the NH,
workshop, reducing about VND 10 billion in foreign
technical service fees.
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Innovation
in the Digital Era

MANAGEMENT APPROACH (GRI 2-23, 2-24)

The Corporation has deployed key solutions to promote digital transformation and innovation by developing the
Science, Technology, and Innovation Strategy, ensuring synchronization with the Corporation’s Development
Strategy to 2030, with a vision to 2050. According to this draft strategy, annually, PVFCCo expects to allocate
an investment resource of at least 2% of consolidated revenue or at least 10% of consolidated profit for science,
technology, and innovation development programs and plans, with a detailed implementation roadmap
covering key areas. The effective execution of the strategy is expected to contribute to improving labor
productivity through technological innovation, production streamlining, intellectual property optimization,
and product commercialization from creative ideas, thereby driving revenue growth and enhancing long-
term investment efficiency.

The Corporation has issued a detailed implementation plan for Science, Technology & Innovation to execute
Resolution No. 951-NQ/DU dated January 3, 2025 of the Group’s Party Committee & Plan No. 1175-KH/
DU of the Corporation’s Party Committee. Under this plan, the Corporation identifies science, technology,
and innovation as a new growth driver, contributing to improving labor productivity, competitiveness, and
governance efficiency, aiming for double-digit sustainable revenue and profit growth by 2030. The plan sets a
target that by the end of 2025, science, technology, and innovation capacity will reach Level 3 - Experimental;
for the 2026-2030 period, it will be raised to Level 5 - Effective, where innovation becomes a part of the
corporate culture and innovation programs bring clear efficiency. To realize this goal, the Corporation strives
to annually invest at least 2% of consolidated revenue or at least 10% of consolidated profit for science,
technology, and innovation development.

Digital transformation activities at the Corporation
are executed based on general principles to
ensure consistency, efficiency, and alignment
with the Corporation’s development strategy. The
implementation principles for digital transformation
activities are mandated in PVFCCo’s Regulation
on the Management of Digital Transformation
and Information Technology Activities issued on
November 25, 2025, specifically as follows:

e Execute in alignment with the Corporation’s
business strategy and objectives, ensuring
production and business efficiency while
maintaining a customer-centric focus and
upholding core values;

e Ensure compliance with relevant legal regulations
and the Corporation’s internal mandates;

e Ensure confidentiality and security in accordance
with PVFCCo’s Regulation on IT Management and
Information Security;

e Ensure confidentiality and security in accordance

with PVFCCo’s Regulation on IT Management and
Information Security;
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Ensure fairness, transparency, accountability, and
privacy protection;

Ensure flexibility, change-responsiveness, and
effective risk management;

Ensure personnel training, mindset shifting, and
cultivating a workforce readiness to embrace new
technologies across the entire Corporation;

Maintain a data-centric approach, treating data
as a strategic asset where governance and
operational decisions must be grounded on
reliable and timely data;

Maintain flexibility in digital transformation
thinking, encouraging experimentation,
continuous improvement, and adopting agile
methodologies (Agile/Scrum) when necessary
and appropriate;

Aim toward generating concrete and measurable
value across all digital transformation activities.
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OPERATIONAL ACTIVITIES IMPLEMENTED DURING THE YEAR
DIGITAL TRANSFORMATION

Based on the report submitted by the Executive Board to the Board of Directors, digital transformation and
innovation efforts at the Corporation have achieved several noteworthy results, prominently highlighted below:

e Formulated and issued the Digital Transformation Strategy for the 2023-2025 period, with an orientation
toward 2030, aiming to achieve a digital maturity level of 3.0 by 2025, serving as the foundation to direct
and deploy synchronized digital transformation programs across the Corporation.

e Accomplished the objective of reaching digital maturity level 3.0 by 2025. According to the “2025 Digital
Business Performance Index (DBI) Assessment Report” conducted by FPT Digital and presented by the
Executive Board to the Board of Directors and the Digital Transformation & Innovation Steering Committee,
the Corporation’s overarching digital maturity level reached 3.00 by the end of Quarter IV/2025. The 2025
DBI Report indicates that the unit’s digital transformation deployment is comprehensively demonstrated
across six categories: Customer, Strategy, Technology, Operations, Culture, and Data as follows:

® PVFCCo 2023 Baseline ® PVFCCo Q3/2025 Plan ® PVFCCo Q4/2025 Target ® PVFCCo 2030 Vision

PVFCCo Digital Maturity Assessment

Categor
SOt 1 P 3 4 S
286
Customer *0eo—————>0
280 1288 360
300
Strategy [ @ > @
2,60 3,00 3,60
300
Technology o————0—>0
200 30 330
. 301
Operations [ @ >@
250 308 350
A
Culture *o—0—>0
270 310 360
131
Data [ 2 @ @
200 18 330

e Finalized and issued the Regulation on the Management of Digital Transformation and Information
Technology Activities, creating a regulatory corridor and a unified management mechanism for deploying
digital transformation initiatives across the Corporation; regulations and compliance workflows under this
Regulation have been drafted and are currently in the approval phase prior to official issuance.

e Updated the Corporation’s Digital Transformation Roadmap up to 2030, based on the current-state
assessment and roadmayp adjustments conducted by FPT Digital; the updated report has been finalized and
approved, serving as the orientation framework for the synchronized deployment of digital transformation
initiatives in the upcoming period.

e Deployed synchronized digital transformation and innovation initiatives, with a core focus on rolling
out systems such as ERP (Oracle EBS), HPM, DMS, TMS, E-learning, Digital Office (VPS), and the Data
Lakehouse platform; concurrently accelerated the active implementation of iHRP, the digitization of
internal workflows, the progressive application of Artificial Intelligence (Al), and the cultivation of a digital
culture across the Corporation.
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Innovation

in the Digital Era continued

OPERATIONAL ACTIVITIES IMPLEMENTED DURING THE YEAR (continued)

The continuous investment in constructing and deeply integrating information technology platforms into
operational, production, and business workflows clearly reflects PVFCCo’s comprehensive and synchronized
digital transformation roadmap. This concurrently reaffirms its innovative capacity, readiness to adapt, and
ability to effectively fulfill the evolving requirements of human resources in the digital era:

Activity Group Objectives

Enhance .
operational

efficiency, ensure
safety, and

optimize capacity

Production

IT Platforms & Systems

Oracle ERP (Enterprise Resource Planning): An overarching
enterprise management software system that supports
the synchronized management of sectors such as finance,
human resources, materials, production, and related business
processes.

DCS (Distributed Control System): Enables centralized
monitoring and control of complex production processes in
the plant in real time.

MMS (Maintenance Management System): Supports planning,
tracking, and organizing equipment maintenance, contributing
to elevating asset reliability and lifespan.

(ESD (Emergency Shutdown System): Automatically activates
necessary safety measures to protect personnel, equipment,
and the environment during severe incidents.

PLC (Programmable Logic Controller): Controls automation
equipment within the plant’s operational workflows.

CMMS (Computerized Maintenance Management System):
Manages equipment maintenance more efficiently through
archiving repair histories, managing spare parts, tracking
performance, and automating maintenance workflows.

PMIS (Plant Monitoring Information System): Developed
internally by the plant’'s engineering team to monitor
operational indicators remotely in real time. It delivers
incident alerts directly to smartphones or internet-connected
computers, supporting management in making swift, precise
decisions.
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Activity Group  Objectives

Increase the
digitalization

rate of business
operations

and internal
governance; reduce
manual tasks to
drive workplace
efficiency

Business &
Back-Office

IT Platforms & Systems

DMS (Distribution Management System): Controls the goods
distribution process to dealerships and branches efficiently.

TMS (Transportation Management System): Supports
planning, tracking, and optimizing transportation activities.

ERP (Enterprise Resource Planning): Integrates core
processes including finance, accounting, materials, production,
and human resources into a unified system.

RFID (Radio Frequency): Automates trackingand management
of goods and assets in warehouses and transit.

Zoom, Microsoft Teams support the execution of online
meetings, discussions, and remote collaboration.

Office - Electronic office supports document management
and paperless operational administration.

The e-Learning system supports flexible internal training
with diverse content spanning professional expertise, digital
transformation, and information security tailored to individual
employee groups.

Stakeholder
Engagement

Foster a
comprehensive
digital ecosystem
and enhance
engagement
efficiency with
stakeholders

Customers: The LOGETY system, dedicated to customer and
dealership management and care, aims to elevate experience
and service quality.

Suppliers: An online bidding and procurement portal connected
to the National Bidding Portal to enhance transparency and
efficiency in bidding invitations, evaluations, and vendor
selection workflows.

Farmers: Artificial Intelligence (Al) applications that provide
technical support and resolve inquiries in agricultural
production.

Employees: The My.PVFCCo application, strengthening
interaction between the Corporation and its personnel.

e The Information Security Policy has been codified and integrated into the Regulation on the Management
of Digital Transformation and Information Technology Activities, officially issued and applied from
November 25, 2025, serving as the foundation to ensure information safety and confidentiality throughout
the Corporation’s digital transformation process.
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Innovation
in the Digital Era continued

OPERATIONAL ACTIVITIES IMPLEMENTED DURING THE YEAR (continued) STRATEGIC ORIENTATION AND MANAGEMENT FOR DIGITAL TRANSFORMATION
AND INNOVATION

In 2025, PVFCCo continued to emphasize driving In the upcoming period, the Corporation will continue to drive digital transformation in accordance with

innovation  through technical improvement _ Recognized the approved roadmap, focusing on evaluating, updating, and perfecting ongoing initiatives to ensure the
initiatives, production rationalization, and the progress and efficiency of digital transformation projects in 2026 and subsequent phases. Concurrently,
execution of planned scientific research tasks, the Corporation emphasizes strengthening coordination between the Digital Transformation & Information
thgreby contributing to enhancing operational 4}@ . Technology Department and relevant Departments/Units to unify data sources, reporting indicator systems,
efficiency, productigh safety, and new product . N technical and operational plans. This will facilitate the efficient utilization and exploitation of deployed systems, thereby
dievelopme: GelPREiies, _— 'mprovement elevating labor productivity and work quality across the entire Corporation.

e Accelerated technical improvement and initiatives in 2025

production rationalization initiatives under During the 2026-2030 period, PVFCCo aims to systematically deploy key sustainable development project
the close supervision and guidance of the groups and initiatives, tightly aligning its business strategy with environmental, social, and governance (ESG)
Corporation’s Management, contributing to objectives. These initiatives are designed to enhance governance capacity, mitigate environmental impacts,
elevating efficiency and safety in business and ; 4}@@ drive innovation, and generate long-term sustainable value for the enterprise and its stakeholders:
production operations. o\ '

e Recognized 43 technical improvement e X ) e Elevate ESG governance capacity coupled with innovation by formulating and executing the Sustainable
initiatives in 2025, including 35 initiatives at ideas proposgd Development Strategy; integrating ESG into risk management, value chain management, data governance,
the Phu My Fertilizer Plant and 8 initiatives : corporate-mde and the KPI system; and progressively implementing greenhouse gas emission reduction strategies,
across the Corporate Back-Office, generating participating in the carbon credit market, and enhancing transparency, business ethics, and whistleblowing
an estimated quantifiable financial benefit of mechanisms.
over VND 100 billion.

e Recorded 130 production rationalization e Accelerate the implementation of actionable and high-impact ESG initiatives, focusing on developing

initiatives that were approved but carried ' environmentally friendly projects (such as Biomass boilers, recycling, and sustainable packaging),
reueriae e eris, (e V ) @ sustainable supply chain management, biodiversity protection, upgrading cybersecurity and information

A security, promoting community and social security programs, ESG communications, and publishing the
independent Annual Sustainability Report.

primarily on workflow improvements, ( ; > .
performance optimization, and operational research projects

safety assurance. - conducted

e Cultivated a rich pipeline of innovative ideas,
with a total of 462 ideas proposed corporate-
wide (372 ideas at the Plant and 90 ideas
across the Corporate Back-Office), serving
as the baseline to further develop into formal
initiatives and improvement solutions in the
subsequent phase.

PHUMY  KHAM PHA

NHA MAY BDAM PHU |
QUA CONG NGHE VR360°

e Executed scientific research activities
in accordance with the 2025 Science &
Technology Plan, with 08 research projects
conducted, including those assigned to
the Safety - Health - Environment (SHE)
Department, the Plant, and the Research &
Application Center.

e i Truc ti€p quan sat
® p——" L day chuyén san xuat
- hién dai, chuan quéc té
e Participated in research tasks within the Group’s
portfolio of strategic technologies and strategic
technology products up to 2030, notably the
high-grade Alumina task utilizing chemicals
produced based on the Urea Plant technology,
contributing to promoting research, new
product development, and enhancing the
Corporation’s innovation capacity.

& 1réi nghiém linh hoat -
tham quan theo 16 trinh co
san hoac tu do kham pha

a Khéng can dang ky,
khong gidi han thai gian -
truy cap moi lic, moi noi

Quét ma
trai nghiém ngay!
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Risk
Management

MANAGEMENT COMMITMENTS AND LONG-TERM ORIENTATION
(GRI 2-22, 2-23)

With the philosophy of “Sustainable, Efficient, and Humanistic Development” and the orientation to adopt
advanced governance practices, PVFCCo’s Management commits to continuously improving and effectively
operating the Enterprise Risk Management (ERM) system strategically. This system is tightly integrated with
corporate governance and long-term development objectives, thereby enhancing governance capacity,
safeguarding corporate value, and maintaining PVFCCo’s leading position and brand reputation in the
fertilizer and chemical sectors.

RISK GOVERNANCE ORGANIZATIONAL STRUCTURE AT PVFCCO (GRI 2-13, 201-2)

PVFCCo adopts the Three Lines of Defense model to support the Board of Directors and the General Director
in supervising and operating enterprise risk management activities. This model ensures a clear delineation of
roles and responsibilities among management lines, thereby strengthening the effectiveness of risk oversight
and control across the entire Corporation.

Board of Directors / Risk Management Committee & Policy Regime:
Ultimately responsible for the RMS (Risk Management System)

f }

Executive Board: Internal Audit:
Building the RMS and implementing P Independent
RMS activities Assessment
| g— Supervisory
Board
Dept/Office/Subsidiary PCTT Dept (or relevant KTNB Dept assesses
Units are risk function) performs independently
owners, responsible building RMS function, on completeness,
for identification, training, advisory efficacy, and
assessment, to Line 1 on RMS; efficiency of the RMS
processing, and performs checking and
reporting risk within monitoring on Line 1
assigned scope RMS implementation
Legend

* Responsibility for implementation/reporting

* Delegation, guidance, resource allocation, monitoring
<P Coordination, interaction, collaboration
<

Supervision
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PRINCIPLES OF RISK MANAGEMENT
(GRI 2-12, 2-13, 2-14 2-23, 2-24, 3-3)

e Enterprise risk management must be aligned with strategic objectives and executed across all operational
sectors of the Corporation to achieve the goals of capital preservation and development, sustainable
development, legal compliance, and the enhancement of product quality and operational efficiency.

e Enterprise risk management must be comprehensively structured to manage risks at all levels of the
Corporation, supporting leadership in decision-making.

e Cost-benefit analysis must be balanced in enterprise risk management, prioritizing the management of
material risks that heavily impact the Corporation’s strategic objectives and business and production
operations.

e Risk acceptance must be grounded on the risk appetite approved by the Board of Directors; risk response
decisions must comply with the Corporation’s delegation of authority and ensure independence and
objectivity.

e Cultivating a risk culture and implementing risk management is the collective responsibility of all personnel
within the Corporation, achieved through raising awareness, updating professional knowledge, and
managing risks within individual scopes of responsibility.

e The database system serves as the foundational baseline for executing risk management activities;
therefore, constructing a risk database plays a vital role in this process.

e Risk information must be communicated broadly and seamlessly across all levels of the Corporation
according to management scopes, and reported promptly and accurately to executive management.

e Enterprise risk management must be continuously improved through learning from practical experiences,
while being adjusted to adapt to changes in internal and external contexts as well as strategic objectives.

RISK MANAGEMENT PROCESSES INTEGRATED INTO OPERATIONS
(GRI 2-12, 2-13, 2-14, 3-3)

The Risk Management Process Integrated into Operations is established to embed risk identification,
assessment, and control into the Corporation’s key operational and decision-making workflows. Through
deploying risk management seamlessly, systematically, and in alignment with its operational characteristics,
the Corporation aims to proactively mitigate material risks, capitalize on opportunities, and safeguard assets,
operational efficiency, and the capacity to achieve strategic goals and sustainable development. This process
encompasses specific steps executed periodically and continuously improved, establishing the baseline for
timely and transparent risk monitoring and reporting, while effectively supporting governance across all
levels.

Risk Identification ~ Review/ ~ Implementation of " Update RiskProfile S5 Risk Information
in Operations d ‘ool g Response Actions o andKRindicators d  PRenorting
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Risk

Management continued)

RISK MANAGEMENT PROCESSES INTEGRATED INTO OPERATIONS
(GRI 2-12, 2-13, 2-14, 3-3) (continued)

RISK
IDENTIFICATION
IN OPERATIONS

REVIEW/
APPROVAL

Detailed Explanation >

Operational Risk Identification
Implementation Details: The identification of newly arising risks is conducted when:

e Assigned individuals or subordinate Departments/Offices/Units regularly review and
identify risks arising within their actual operational processes, or potentially collaborate
with other relevant stakeholders to identify potential risks.

e Risks are identified in relation to each specific risk event. The principle of integrated risk
management requires identifying and assessing risks in all arising activities. However,
in practical application, subordinate Departments/Offices/Units must be flexible in
deployment, balancing the time required to complete the work with the risk assessment
time, as well as the importance and urgency of operational activities to avoid slowing
down production and business activities. Subordinate Departments/Offices/Units will
decide whether to conduct a risk assessment according to this Procedure depending on
the specific situations as they arise.

Requirements

e Subordinate Departments/Offices/Units collaborate with the Disaster Prevention and
Control Department (PCTT) to check and code risks in accordance with the Risk Coding
Guidelines under this Procedure.

e Subordinate Departments/Offices/Units collaborate with the Disaster Prevention and Control
Department (PCTT) to check and code risks in accordance with the Risk Coding Guidelines
under this Procedure.

e The PCTT Department aggregates and monitors the risk register of the entire Corporation.

Detailed Explanation >

Risk Analysis, Assessment, Current Control, and Corporation-Level Risk Proposal (if
necessary)

Implementation Details: Subordinate Departments/Offices/Units conduct risk analysis,
assessment, and propose response actions using form BMO6 - Quick Risk Assessment and
Corporation-Level Risk Proposal Form.

Requirements: Reports on the identification and assessment of newly arising risks must be
executed by the units within 03 days from the time the risk is identified.

Review/ Approval:

Implementation Details: The Executive in charge reviews the risks and the proposed
response solutions from the subordinate Departments/Offices/Units in order to:

e Support decision-making in daily operational approvals by gaining additional
perspectives on risk assessment and risk response solutions to manage those risks within
the subordinate Departments/Offices/Units;

e In cases where the risk is not tied to a specific event but is a systemic risk (emerging risk)
that poses a threat to PVFCCo, the approval of response solutions is necessary.

Requirements

e The Executive in charge assesses whether the operational-related risk is material enough
to be escalated to the Corporation level for consultation, and seeks opinions from the
General Director (or seeks opinions from the Board of Directors (BOD) for the Internal
Audit Department and the General Affairs Department) prior to requesting directive
opinions from the BOD level;

e The General Director is the final reviewer and approver for all risk information before
submitting/reporting to the BOD for the approval of Corporation-level risks.

e All related decisions must align with the Risk Appetite and Risk Tolerance approved by
the BOD. In situations that go against the approved Risk Appetite and Risk Tolerance
but the Corporation still wishes to proceed, the BOD will need to make appropriate
adjustment decisions regarding the approved Risk Appetite and Risk Tolerance.
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Detailed Explanation )

Deployment of Response Actions in Accordance with Approved Plans

Implementation Details: Subordinate Departments/Offices/Units execute risk
response actions in alignment with the approved plans.

e Forrisks tied to specific events: Integrate information regarding the implementation
of risk response actionsinto relevant operational documents to support management
and decision-making.

e For systemic risks (which may reoccur due to the inherent nature of the risk; for
instance, if PVFCCo transitions from Letter of Credit (L/C) payments with customers
to a “delivery first, payment later” model, this poses a potential risk of bad debts)
and emerging risks: Deploy comprehensive management in the same manner as
other Corporation-level and Department/Office/Subordinate Unit-level risks.

Detailed Explanation )

Quarterly Update of Risk Profiles (RR Profile) and Key Risk Indicators (KRIs) for
Newly Arising Risks under the Subordinate Department/Office/Unit-Level Risk
Management Procedure

Implementation Details: The Unit updates emerging risks into the Risk Profile (RR
Profile) of the Department/Office/Subordinate Unit and/or records changes in the
materiality level of previously identified risks.

Subordinate Departments/Offices/Units continue to monitor risks in accordance with
the Department/Office/Subordinate Unit-Level Risk Profile Report.

Detailed Explanation )

Receipt of Risk Profile (RR Profile) Information for Reporting Purposes: The Disaster
Prevention and Control Department (PCTT) receives the updated Risk Profiles from
subordinate Departments/Offices/Units to monitor the situation and serve the
consolidation and general reporting of corporate risks.

These risks will be consolidated and added by the PCTT Department into the
Corporation-Level Risk Profile Report.

PERIODIC RISK ASSESSMENT AND REPORTING PROCEDURE

To enhance risk management efficiency and ensure long-term sustainable development, the Corporation has
developed and implemented the Periodic Risk Assessment and Reporting Procedure as a critical component
of its corporate governance system. This procedure is designed with a systematic approach, enabling the
timely identification, assessment, and monitoring of material risks that may affect production, business,
financial, environmental, social, and governance (ESG) activities. Through the comprehensive implementation
of all steps within this procedure, the Corporation strengthens transparency and proactivity in risk prevention
and response. Concurrently, it provides essential information to relevant stakeholders, contributing to the
assurance of stable, efficient, and sustainable operations.

01 Risk Assessment

Enterprise-wide Risk Management
Risk Management - Reporting following
Reporting > | PN Requirements

Risk Assessment
Reporting
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Risk
Management ccontinued)

RISK PROFILE IN 2025

The Corporation’s Risk Profile is developed based on root cause analysis, efficiency evaluation of existing
control measures, and proposals for appropriate risk response strategies and actions. It also clearly designates
the units accountable for execution and the implementation deadlines, ensuring feasibility and efficiency in
risk management.

Activity Group Risk Description Impact & Likelihood Risk Level Risk Mitigation Measures
Risk in selection, decision-making, and portfolio change management Impact: 5 20 - Very Propose intensive training for personnel in charge of investment, focusing
affecting investment progress and efficiency. Likelihood: 4 High on investment strategy, industry, products, and technology trends.

Investment & Development ) ] o ) , ] — 1. Construct a comprehensive database for regression analysis and

Risk associated with inaccurate market forecasting affecting business pact: forecasting accuracy measurement.
strategy and plans. Likelihood: 2 ) . o ) :
2.Execute intensive training for personnel in charge of forecasting.
Risk of unstable/insufficient input gas, electricity, and water supplies Impact: 5 5 - Black Procure gas from alternative sources to substitute for the shortage in the
for production. Likelihood: 1 Swan Risk event that the current gas supply is disrupted.
Impact: 2
Inventory write-down risk (Risk of inventory devaluation). ) & ) Not applicable.
Likelihood: 3
1. Upgrade/add software supporting condition-monitoring and forecasting
of machinery status to develop preventive maintenance strategies.
Risk of unplanned, long-term shutdown or power/capacity derating Impact: 5 5 - Black 2.Formulate plans for evaluatiqn, refurbishment, upgrading, and
(exceeding planned shutdown days) due to technological incidents el Swan Risk replacement of old/obsolete equipment.
or equipment failure, leading to production loss. Ikelihood: 3.Conduct a comprehensive asset health assessment after 20 years of
operation.
4.Re-assess HAZOP (Hazard and Operability Study) plant-wide.
Corporate Operations 1. Upgrade/add software supporting condition-monitoring and forecasting
of machinery status to develop preventive maintenance strategies.
2.Formulate lans for evaluation, refurbishment, upgrading, and
Risk of flammable gas leaks, fire;, and explosions during production, Impact: 5 5- Blac_k replacementpof old/obsolete equipment. = <
warehousing, and dispatch causing severe conseguences. Likelihood: 1 Swan Risk .
3.Conduct a comprehensive asset health assessment after 20 years of
operation.
4.Apply the Process Safety Management (PSM) system.
Risk of emissions (exhaust gas, wastewater) and chemical spills .
) . . S ; . Impact: 2 )
during production and warehousing significantly impacting the o ] Not applicable.
environment. Likelihood: 1
Risk of Phu My branded products failing to meet internal quality Impact: 2 Explore and research the raw material input market to deliver procurement
standards. Likelihood: 3 solutions that fulfill internal standards for product quality.
1. Develop and conduct training for the Corporation’s personnel on press
and media relations skills.

Sales, Marketing & Risk of incidents not being handled promptly, escalating into media Impact: 1 . ) .

Communications crises that damage the Corporation’s reputation and brand. Likelihood: 3 2.Train  production and customer-facing personnel on product
characteristics to provide early warnings of potential customer
complaints regarding products.

Risk of the digital transformation strategy not being promptly Impact: 4 1. Propose the procurement of the JIRA project management tool.
updated and delayed in implementation, leading to lost opportunities Likelihood: 3 2.Establish a training roadmap for leadership, end-users, and internal

":‘f*:?“me Management / Internal  for technology application in operational management. Ikelinood: communications regarding digital transformation efforts.

airs
i i i Impact: 4
Cyberat'Fack r.'Sk 'e"?‘d'”g el ek SRl leel el Blle lelkiness el . < . Train end-users, and concurrently establish testing scenarios for end-users.
production disruptions. Likelihood: 3
Exchange rate volatility risk causing cost overruns compared to the Impact: 4 Research solutions using derivative instruments during the period when
approved business and production plan. Likelihood: 4 the regulatory corridor for this matter is being finalized.

Accounting & Financial

Management Impact: 3
Risk of bad debts (uncollectible accounts receivable) from customers.

Evaluate customers’ financial standing to establish credit limits for
Likelihood: 1 customers.
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Risk
Management ccontinued)

RISK MANAGEMENT POLICIES, PROCESSES, AND TOOLS SYSTEM
(GRI 2-23, 2-24)

In 2025, PVFCCo issued and implemented a synchronized enterprise risk management documentation
system, including:

Enterprise Risk Management Regulations;

Statement on Risk Appetite and Risk Tolerance Levels;

Risk Criteria / Risk Matrix;

Enterprise Risk Management Processes;

Corporate-level Risk Profile;

Affiliate-level Risk Profiles (encompassing 16 departments/offices/branches);

Key Risk Indicators (“KRI”) Registry;

Periodic Risk Management Reports at both Corporate and department/office/affiliate levels;

Other relevant documents.

CECCECLE

The issuance and synchronized deployment of the enterprise risk management documentation system since
Quarter 111/2025 has enabled PVFCCo to establish a unified, structured, and best-practice risk governance
framework. These documents contribute to elevating capacities in risk identification, assessment, monitoring,
and control corporate-wide; clarifying risk appetite and tolerance levels during decision-making; and
enhancing proactivity, transparency, and consistency in risk management from the Corporate level down to
affiliates. Thereby, PVFCCo is progressively consolidating its corporate governance foundations, supporting
the effective realization of strategic and sustainable development goals.

- — T
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ESG RISK MANAGEMENT (GRI 3-3, GRI 205-1, GRI 207-2)

Overview of the ESG Risk Management Framework

Against a backdrop of an economic environment
with inherent uncertainties, coupled with escalating
geopolitical, environmental, and social challenges,
PVFCCo defines the effective management of
sustainable development risks as an essential
requirement throughout its entire business
operations and executive management. The
Corporation’s Board of Management recognizes that
ESG risks, if not controlled promptly, can generate
material impacts on business and production
operations, competitiveness, corporate reputation,
as well as the capacity to maintain stable, long-term
growth.

Driven by this recognition, PVFCCo proactively
reviews and finalizes its policy framework and
risk management processes toward a more
synchronized and flexible orientation, thereby
upgrading forecasting, prevention, and response
capacities for emerging risks, while capitalizing on
new opportunities during the transition to a low-
emission, green economy model. Grounding risk
management consistently throughout its formation
and development journey has contributed to
PVFCCo maintaining safe operations, with zero
recorded severe incidents causing negative impacts
on the environment and society for over 20 years.

In 2025, the identification, assessment, and control
of risks associated with sustainable development
continued to be embedded into the Corporation’s
overarching risk management system, in alignment
with prevailing international practices and standards.

.Q 22 2 OO N

ESG risks are reviewed periodically through the
operation of management systems under ISO 9001,
ISO 14001, and ISO 45001 standards, alongside
the Quality, Safety, and Environment Risk Control
Process (A-002).

Based on the identified and assessed risks, relevant
departments and functional units formulate and
deploy appropriate control measures and response
plans aligned with the Corporation’s overarching risk
governance framework, aiming to minimize adverse
impacts and ensure the realization of planned
sustainable development goals. The monitoring of
Key Risk Indicators (KRIs) and the reporting of ESG
risk management status are conducted periodically
and serve as core discussion topics in operational
meetings with PVFCCo’s Management.

Furthermore, to enhance risk management capacities
at the operational level, PVFCCo has invested in and
deployed modern management support tools, such
as the Process Safety Management (PSM) system
and the Plant Monitoring Information System (PMIS).
These systems serve the monitoring and supervision
of safety incidents and production downtime at the
Phu My Fertilizer Plant. In parallel, the Corporation
continues to implement internal training programs
on risk identification, assessment, and control for
employees, while encouraging units to proactively
review and improve risk management processes
at the grassroots level and contribute feedback to
refine the criteria and risk parameter systems.
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Risk

Management ccontinued)

ESG RISK MANAGEMENT (GRI 3-3, GRI 205-1, GRI 207-2) (continued)

Key ESG Risks Portfolio

PVFCCo has identified and managed a registry of risks associated with sustainable development, along with

corresponding monitoring and control measures, as follows:

Group

Strategic Risk

Risk

Consumer behavior risk

Key Monitoring and Control Measures

e Organize communication programs on sustainable

agricultural cultivation for farmers.

Maintain a hotline and a field personnel network ready
to provide advisory services and technical support
to farmers during the application of Phu My fertilizer
products.

Transition risk associated
with manufacturing
technologies, legal
regulations, Government
policies, and consumer
preferences for greener

and cleaner products, etc.

Regularly monitor and analyze market trends, policies,
and technologies impacting the fertilizer industry.

Accelerate research and development (R&D) for greener
and cleaner new products in alignment with global
market trends and Government strategic orientations.

Supply chain risks, such
as domestic raw material
supply shortages and/
or disruptions driven

by geopolitical tensions
in critical regions
worldwide, surging gas
prices, etc.

Negotiate price volatility roadmaps with suppliers
based on estimations for various scenarios.

Closely monitor input raw material market conditions to
promptly forecast price volatility and supply disruption
hazards.

Diversify domestic and international suppliers, combined
with formulating contingency plans and researching
alternative raw material solutions to ensure production
stability.

Strictly monitor delivery progress and service provisions
in accordance with contractual terms executed with
suppliers.
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Occupational safety
and health (OSH) and
occupational disease risk

Key Monitoring and Control Measures

Perform periodic maintenance and inspection of
production lines, machinery, and equipment

Maintain business and production operations in
accordance with the ISO 45001 standard

Conduct regular occupational health and safety training
for employees, and develop and drill emergency
response plans.

Promote a safety-first production culture within the
enterprise.

Brain drain risk (loss
of highly qualified and
experienced technical
personnel/experts)

Conduct market research to adjust and update
remuneration and bonus policies, ensuring market
competitiveness

Reform the compensation, bonus, and benefits structure
in alignment with State legal regulations, the parent
Group's orientations, PVFCCo’s strategic objectives,
and employee needs.

Fraud and corruption risk

Formulate and implement anti-corruption policies and
action plans

Regularly review and evaluate the execution efficiency of
the internal control system to make timely adjustments.

Operational Risk

Product quality risk

Prioritize driving product improvement initiatives to
elevate product quality to meet international standards.

Financial Risk

Tax risk

Proactively update tax-related legal regulations and
frequently engage with managing tax authorities to
seek clarification and support when applying newly
enacted tax policies.

Prepare and file tax reports in compliance with prevailing
legal regulations, fully and punctually contributing to
the State Budget

Fire risk

Install systems and arrange firefighting equipment
ensuring compliance with prevailing legal regulations

Formulate plans and conduct periodic drills for
firefighting and prevention methods approved by
competent State authorities.

Organize periodic training for employees on safety,
firefighting, and prevention

Climate change-related
risk

Formulate response plans for extreme weather events
such as rainstorms, thunderstorms, and cyclones, etc

Research and deploy greenhouse gas (GHG) emission
reduction initiatives and solutions to contribute to
mitigating climate change impacts.
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Compliance Risk

Legal compliance risk

Prepare and file reports in strict compliance with legal
regulations punctually, fully, and accurately.

Proactively monitor and update newly enacted
or upcoming legal documents to promptly adjust
operational workflows and core business and production
activities.

Environmental liability

risk (e.g., incidents at the
wastewater/exhaust gas
treatment systems, etc.)

Design and install automated continuous monitoring
systems, machinery, and equipment.

Conduct periodic environmental monitoring and
reporting in accordance with regulations.

Regularly monitor the operational processes of
wastewater and exhaust gas treatment systems, solid
and hazardous waste management, and formulate and
periodically drill environmental incident response plans.
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¢ STRENGTHENING GOVERNANCE FOUNDATIONS
Y ENABLING GREEN GROWTH

Emission Reduction and Sustainable

Energy Use

EFFECTIVE ENERGY USE AND TRANSITION MANAGEMENT (GRI 302)

In 2025, PVFCCo’s fertilizer and chemical production
activities continued in the context of a highly
energy-intensive industry. The nature of production
required significant use of fossil fuels, particularly
natural gas as a primary input, while also consuming
large amounts of energy to operate production
lines, equipment systems, and logistics activities.
Therefore, electricity demand for production
remained high to ensure stable, safe, and efficient
plant operations.

At the same time, 2025 recorded many fluctuations
in the energy market, reflected in sustained high
input gas prices, periods of supply pressure, and

increasingly stringent requirements on energy
efficiency and emission reduction. Meanwhile,
Vietnam continued to promote its green growth
strategy, energy transition,and climate commitments,
placing increasingly high demands on large-scale
industrial manufacturers.

In this context, PVFCCo identified efficient energy
management and usage as a key focus in its long-
term sustainable development strategy. This effort
not only aimed to comply with legal requirements but
also contributed to improving operational efficiency,
controlling costs, minimizing environmental impacts,
and aligning with national energy transition goals.

The energy consumption of PVFCCo and its subsidiaries over the past three years was summarized as follows:

Unit
Net electricity consumption GJ
Grid-connected electricity GJ
Power consumption GJ
Diesel oil (DO) GJ
Natural gas - NG (fuel use) GJ
Gasoline GJ
Total energy consumption GJ
Ene intensity per ton of

A GJ / Ton

product
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2025 2024 2023¢
279,129 278,903 188,872
3,981 SO57 24,321
283,110 309,476 213,194
12,902 13,480 13,534
IOV S 9,319,647 8,722,134
12,479 12,788 9,624
9,342,536 9,624,819 8,934,165
7.68 SEEY 8.65
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Q' The most notable highlight was that energy intensity per ton of product
produced reached 7.68 GJ/ton, showing continuous and consistent improvement
over three years with a reduction of 11.2% compared to 2023. This demonstrated
PVFCCo’s strong commitment to improving energy efficiency and contributing
meaningfully to its long-term greenhouse gas emission reduction roadmap.

4 In 2023 and 2025, PVFCCo carried out periodic plant maintenance, which caused interruptions in production operations
and resulted in actual production output being lower than in 2024.

Calculation method

Consumption after deducting production
connected to the national grid

Converted from the total kWh amount according
to the electricity purchase bill from Vietnam
Electricity Group according to the coefficient Tk Wh
=0.008991GJ (based on the document "Evaluation
of Urea Plant Performance - Performance test
Procedure Unit 20 - Urea Plant” of PVFCCo)

Converted from the total kWh amount according
to the electricity purchase bill from Vietnam
Electricity Group according to the coefficient Tk Wh
=0.008991GJ (based on the document "Evaluation
of Urea Plant Performance - Performance test
Procedure Unit 20 - Urea Plant” of PVFCCo)

Converted from the actual number of liters of oil
purchased to operate vehicles owned by PVFCCo,
machinery and equipment in Phu My Fertilizer
Plant shown on input invoices according to the
coefficient published in the documents of the
Intergovernmental Panel on Climate Change (IPCC)

Gas consumption volumes (in Sm3) are converted
into MMBTU as shown on purchase invoices, using
the conversion factor of 1 MMBTU = 1.05506 GJ.

Converted from the actual number of liters of
gasoline purchased to operate vehicles owned
by PVFCCo shown on input invoices according to
the coefficient published in the document of the
Intergovernmental Panel on Climate Change (IPCC)

Total energy consumed divided by total output
volume produced in the year

In 2025, PVFCCo’s total energy consumption
decreased by 29% compared to 2024,
mainly because the Corporation carried out
periodic plant maintenance, which interrupted
production and reduced energy demand
compared to a year of continuous operation.
Natural gas remained the primary energy
input, accounting for 97.2% of total energy
consumption, and decreased slightly by
2.6% compared to 2024, reflecting efforts
to optimize fuel efficiency in production
operations. Electricity fed into the national grid
decreased sharply by 87% compared to 2024,
to 3,981 GJ, due to the expiration of the power
sale agreement between PVFCCo and EVN on
February 24, 2025, in the context of changes
in contracting entities following administrative
restructuring. This was an objective factor,
and PVFCCo actively negotiated to restore
this activity. Consumption of diesel oil (DO)
and gasoline showed a downward trend,
reflecting improvements in optimizing vehicle
and equipment operations and reducing fossil
fuel usage.
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Development

Emission Reduction and Sustainable
Enel’gy Use (continued)

EFFECTIVE ENERGY USE AND TRANSITION MANAGEMENT (GRI 302)
(continued)
In 2025, the Corporation implemented various key activities and programs to improve energy efficiency,

strengthen energy consumption management and control, and gradually promote energy transition in
alignment with its sustainable development strategy.

The key activities that PVFCCo carried out in 2025 include:

No. Indicators (%)

Implementation Measures

A Corporation and 04 Regional Subsidiaries

Benefits

Progress as of 31/12/2025

Offices of the Corporation
and 04 Regional Subsidiaries
maintained electricity costs
at the same level as 2024

Improved awareness of efficient and economical energy use

among employees working at the Corporation and subsidiaries,

including:

e Maintained air-conditioning systems at temperatures above
24°C

e Limited the use of air-conditioning systems and electrical
equipment during peak hours from 9:30 AM to 11:30 AM
(Decision No. 2941/Qb-BCT dated 08/11/2023 on electricity
pricing)

e Turned off air-conditioning systems, lighting systems, and
office equipment when not in use

e Prioritized the use of natural lighting

e Employees turned off their computers before leaving

Saved electricity
costs for the
Corporation

Fully implemented electricity-saving measures:
* Electricity consumption in 2025: 602,406 KWh
» Electricity consumption in 2024: 646,178 KWh

Corporate office business trip
2  vehicle fuel costs are equal to
2024

e Combined vehicles for the same travel routes

e Shifted from gasoline-powered vehicle rental to electric
vehicle services

Reduced fuel costs
for cars

Solutions were implemented, although cost savings were not yet quantified:
* Arranged shared vehicles for business trips

* Gradually replaced traditional taxi cards with green electric taxi cards for
employees

Used energy-saving LED
3 lighting instead of traditional
lighting

e Continuedreviewingandinventorying LED lights and traditional
lighting (fluorescent, compact, halogen, high-pressure lamps,
etc.) across warehouses and offices of the Corporation and
Regional Subsidiaries

e Gradually replaced damaged traditional lights with LED lights

Expected to save
30% of electricity
consumption

* At the Factory: Fully installed LED lighting in office areas and NPK workshop.
Replaced about 20% of LED lighting in the technology area.

» At warehouses and offices of the Corporation and Regional Subsidiaries: Fully
installed LED lighting to replace traditional lighting

Monitored the energy-saving

e Regularly inspected and monitored energy-saving and efficient

Ensured control of
energy-saving and
efficient energy

4 olan energy u§e activities to ensure that targets set by each unit use activities in Periodic inspections were conducted annually
were achieved compliance with
Corporate regulations
and current laws
Implemented two energy-saving solutions identified in the 2022
Researched on implementing energy audit report, including: Saved energy in
5 energy-saving measures from e Installed a condensate separator for equipment 10E5053 to plant production Completed installation of the condensate separator for 10E5053 during the

the 2022 Energy Audit Report
for Phu My Fertilizer Plant
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reduce steam losses during discharge from steam traps

e Redirected MP gas flow to 10H2001 to recover MP gas for
reuse as fuel

operations for Phu
My Fertilizer Plant

plant’s comprehensive maintenance in 2025
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Emission Reduction and Sustainable
Enel’gy Use (continued)

EFFECTIVE ENERGY USE AND TRANSITION MANAGEMENT (GRI 302)

(continued)

Indicators (%)

Phu My Fertilizer Plant

Implementation Measures

Chapter 1

Strategic Positioning of the
Corporation’s Sustainable
Development

Benefits

Chapter 2 Chapter 3 Chapter 4 Chapter 5 Chapter 6
Governance Foundations Elevating Sustainable Shaping Green Sharing Prosperity Appendix
for Sustainable Value Creation Development Governance Growth For a Sustainable Community

Progress as of 31/12/2025

Based on the Corporation’s 2025 production targets of 780,000 tons of urea/year and 51,000
tons of NHz/year, the total energy-saving target at Phu My Fertilizer Plant was 573,920 MMBTU

compared to the baseline.

Energy consumption per ton of
product (Urea, NH,, NPK)
< Values in Benchmark O1

Proactively adjust technology to reduce energy consumption
in production. Energy consumption per ton of product <
specified values in benchmark 01

e Achieved energy savings of 597,693.081 MMBTU in 2025, exceeding the plan by 104.1% (573,920

MMBTU).

Energy saving
(Natural gas)

Reduce fuel
consumption per
unit of product

* Achieved as planned

* NH, production consumption: 30,025 MMBTU/T NH, compared to benchmark
31,116 MMBTU/T NH_;

» Urea production consumption: 3,945 MMBTU/T UREA compared to
benchmark 4,129 MMBTU/T UREA,;

* NPK production consumption:

+ Natural gas consumption: 0.611 MMBTU/T NPK compared to benchmark
0.688 MMBTU/T NPK;

+ Electricity consumption: 86.789 kWh/T NPK compared to benchmark
112.44 kWh/T NPK.

Electricity consumption per
ton of UFC85 < 345 (kWh/ton)

Proactively adjust UFC production technology.

Energy saving
(Natural gas)

Achieved (293,962 kWh/Ton)

Number of electric motors
(with 6.6KV autostart mode)
operated simultaneously while
pumps are functioning well:

< 4 motors

Optimize the operation of electric motors when disconnecting
from the EVN grid and operating the plant independently
using generator 10GT9001.

Number of operating days of
hydraulic turbine TOHT3001 per
year > 245 days

Maintain stable long-term operation of hydraulic turbine
10HT3001

Number of days stopping air
compressor 10K4011 when gas
supply pressure meets process
inlet conditions (>39.3 barg)

> 136 days

Utilize high NG supply pressure (>39.3 barg) to maximize
shutdown duration of compressor T0K4011

Number of days operating
< 3 River pumps and < 2 Fresh
pumps per year > 245 days

Optimize cooling water system (operation of River and Fresh
pumps)

Downtime of compressors
40PK5001/K1A/B and
40PK5005/K1A/B > 245 days

Stop compressors 40PK5001/K1IA/B  and 40PK5005/
K1A/B when using NH, recovery line from tank 40TK5001 to
compressor 10K4051

Energy saving
(Electricity)

Achieved (No motors operated simultaneously)

Achieved (275 days)

Achieved (347.04 days)

Achieved (364.28 days)

Achieved (compressor K4011 not put into operation)
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Additionally, in accordance with Circular No. 25/2020/TT-BCT dated September 29, 2020 issued by the
Ministry of Industry and Trade regulating the reporting regime on annual plans for economical and efficient
energy use as well as energy audits, PVFCCo organized the preparation of an Energy Audit Report for the
Phu My Fertilizer Plant. The audit activities were carried out from September 2025 to November 2025.

The audit results show that the energy utilization systems of the Phu My Fertilizer Plant maintain stable
operation while clearly reflecting the energy-saving measures and efficient energy management orientations
implemented from 2022 to September 2025.
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Emission Reduction and Sustainable

Enel’gy Use (continued)

EFFECTIVE ENERGY USE AND TRANSITION MANAGEMENT (GRI 302)

(continued)

Key achievements in energy management and sustainable energy transition in 2025

Energy savings in 2025 at Phu My Fertilizer Plant
reached 597,693.081 MMBTU, equivalent to 104%
of the plan (573,920 MMBTU).

Issuance of energy objectives and the 2025 plan
for implementing economical and efficient energy
management across the Corporation.

Strengthening of the Committee and its
supporting team for energy management at the
Corporation.

Consolidation of the energy management network
at Phu My Fertilizer Plant.

Submission of energy use reports and updating
the list of key energy-consuming facilities to
Petrovietnam according to Official Letter No. 25-
104/PBHC-KTAT dated January 16, 2025.

Reporting to the Group on 2025 implementation
results and submitting the 2026 plan under the
National Program on Economical and Efficient
Energy Use (2019-2030), along with reporting the
implementation of Directive No. 1530/CT-DKVN.

Reporting to Petrovietnam on the implementation
of Directive No. 20/CT-TTg dated June 8, 2023
and Directive No. 1530/CT-DKVN dated March 14,
2024 on electricity saving.

Completion of the 2019-2025 report under the
National Program on Economical and Efficient
Energy Use in 2019-2030.

PVFCCo’s Energy Saving Plan (2026-2032)

With the objective of improving energy efficiency in
the 2026-2030 period, targeting a reduction of 0.5%
energy consumption per unit of product, PVFCCo
has focused on three main task groups:

Review and improve mechanisms and policies:
Issuing internal regulations and policies to promote
and monitor energy efficiency activities.

Promote investment projects and technical
improvements: Implementing technical and
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Providing survey information on energy efficiency
for enterprises to the Department of Chemicals.

Submission to Petrovietham of the 2026-2030
implementation plan under the National Program
on Economical and Efficient Energy Use (Official
Letter No. 25-2918/PBHC-KTAT dated December
26, 2025).

Conducting periodic energy audits (every 3 years)
as required by Circular 25/2020/TT-BCT; PVFCCo
hired a qualified entity to audit key energy-using
facilities at Phu My Fertilizer Plant.

Implementation of energy-saving measures
proposed by the Research Center, including:

- Installation of a condensate separator for
10E5053;

- Routing MP gas flow to TOH2001.

Providing comments on the draft amended Law
on Economical and Efficient Energy Use.

Providing comments on the draft Government
Decree detailing the implementation of the Law
on Economical and Efficient Energy Use.

Disseminating electricity-saving practices
according to Directive 20/CT-TTg to all units.

Providing financial support for organizing
workshops for the Vietnam Energy Association.

technological solutions with high energy-saving
potential identified through energy audits, focusing
on optimizing major energy-consuming systems.

Enhance energy monitoring and digitalization:
Developing centralized energy monitoring systems
and digitizing data to support analysis and
operational optimization, aiming to achieve three
smart manufacturing plants.

Chapter 1 Chapter 2 Chapter 3 Chapter 4 Chapter 5 Chapter 6
Strategic Positioning of the Governance Foundations Elevating Sustainable Shaping Green Sharing Prosperity Appendix
Corporation’s Sustainable for Sustainable Value Creation Development Governance Growth For a Sustainable Community

Development

Short-term (2026-2028)

Pursuant to Directive No. 20/CT-TTg dated June 8, 2023 of the Prime Minister on strengthening electricity
saving in the 2023-2025 period and subsequent years, energy-using facilities with an annual electricity
consumption of O1 million kWh or more must save at least 2% of electricity consumption per unit of product
per year or at least 2% of total annual electricity consumption; review and ensure compliance and adherence
to the provisions of the Law on Economical and Efficient Use of Energy and relevant legal documents on the
economical and efficient use of energy and electricity saving.

To meet legal requirements and realize energy-saving opportunities, the plant has developed the following
projects:

No. Energy-saving solution Energy-saving (unit/year)

Installation of an additional heat exchanger10-E4021 configured

in parallel with the existing heat exchanger 10-E4021R e Sl
74,738 (MMBTU)

648,240 - 1,051,200 (kWh)
74,738 (MMBTU)

2 Reduce wasted energy in the MP Vent Gas stream

Total

Medium-term (2029-2031)

During the period 2029-2031, PVFCCo will develop and implement additional energy-saving and electricity-
saving solutions to meet the requirements of Directive No. 20/CT-TTg dated June 8, 2023 of the Prime
Minister on strengthening electricity conservation for the period 2023-2025 and subsequent years, while
contributing to overall social development objectives. PVFCCo will implement the following:

e Develop and integrate programs to sponsor research and apply scientific and technological results on
electricity saving into research and development programs and plans;

e [aunch initiatives and technical innovation movements on electricity saving across production and business
facilities;

e Select and apply technologies, technical solutions, equipment, materials, and input resources with high
energy efficiency in renovation, expansion, new investment, and functional conversion projects,...

e Promote the transition of technologies, equipment, machinery, vehicles, materials, and fuels toward efficient
energy use and electricity saving;

e Utilize energy generated during production, such as waste heat for power generation; will integrate renewable
energy sources into internal energy systems to reduce dependence on electricity from the national grid;

e Promote automation and optimization of electricity use in equipment, machinery, thermal systems, cooling
systems, lighting systems, and other energy-consuming assets across production, business, and service
operations,...

Long-term (From 2032 onwards)

During this phase, in order to maintain energy-saving and electricity-saving performance aligned with national
objectives, the plant will focus on technological and infrastructure solutions to fully leverage renewable
energy sources. PVFCCo will focus on the following directions:

e Develop investment plans for new equipment and apply advanced technologies to improve energy efficiency;
e Adopt new equipment and technologies to enhance efficient electricity use;
e Seek technical and safety consultants for the investment and application of energy-efficient technologies;

e Continue monitoring implemented industry solutions and evaluate their effectiveness for further application.
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GREENHOUSE GAS EMISSIONS REDUCTION
(GRI 305)

In alignment with requirements for greenhouse gas inventory,
management, and mitigation planning under Decree No.
06/2022/ND-CP, and in line with Vietnam’s net-zero emissions
target by 2050 announced at COP26, as well as the sustainable
development strategy of the parent group, PVFCCo gradually
established a structured and systematic greenhouse gas

management framework. The greenhouse gas inventory at Phu PVFCCO dét muc tiéu

My Fertilizer Plant was implemented starting from 2022, forming

the basis for identifying baseline emissions and developing dé'n ném 2030 giém

medium- and long-term action roadmaps. Accordingly, Phu o
My Fertilizer Plant set a target to reduce total greenhouse 1 7 51 4 -
gas emissions by 3% by 2030 compared to the 2022 baseline, \ BG4 ,) ) = j tan COZ

equivalent to approximately 17,514 tons of CO,,.

To achieve this target, PVFCCo implemented multiple groups of activities across the enterprise in recent years,
ensuring consistency, alignment, and suitability with actual production and business conditions, including:

e Build and approve PVFCCo’s Greenhouse Gas Response and Emission Reduction Strategy with a reduction
roadmap for the 2026-2030 period, vision to 2050, thereby establishing a long-term orientation framework
as a basis for implementing emission reduction programs, initiatives, and projects in subsequent phases.

e Conduct greenhouse gasinventories and fully prepare and submit reports for Scope 1and Scope 2 emissions
regarding 2024 operational data; simultaneously, develop the Greenhouse Gas Emission Mitigation Plan to
2030 at Phu My Fertilizer Plant to submit to the Ministry of Natural Resources and Environment (MoNRE) in
accordance with current Government regulations and guidelines from specialized management agencies.

e The year 2025 marks a major milestone on PVFCCo’s green transition journey. With a strong commitment
to meeting the strictest standards of the global supply chain, PVFCCo has pioneered the synchronous
deployment of an international-standard carbon governance system at Phu My Fertilizer Plant, specifically:
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Enhancing emission transparency through Greenhouse Gas Inventory (I1ISO 14064-1:2018)

Implementing the 2025 greenhouse gas inventory report in accordance with the international standard ISO
14064-1:2018. The detailed assessment of emission sources (Scope 1, 2, and 3) helps PVFCCo clearly identify
its overall greenhouse gas emission profile and establishes a solid baseline for implementing future emission
reduction strategies.

Asserting green product positioning through Carbon Footprint Tracking (ISO 14067:2018)

PVFCCo is proud to be one of the industry pioneers in tracking the Product Carbon Footprint (CFP)
throughout its life cycle (from “Cradle to Gate”) for its core products, including: Ammonia (NH,), Urea, NPK,
UFC85/AF37, and commercial CO,. This transparency demonstrates PVFCCo’s environmental responsibility
for each product unit brought to the market, meeting the requirements of both customers and stakeholders.

Creating a green supply chain with international credibility

All of PVFCCo’s greenhouse gas inventory data and reports under ISO 14064-1:2018, along with product carbon
footprint tracking under ISO 14067:2018, are currently being assessed by BSI (British Standards Institution)
and are scheduled to receive certification in August 2026. This proactive transparency of carbon data has
strengthened PVFCCo’s strategic positioning and met the strict requirements of multinational partners

e Gradually invests in, upgrades, and modernizes equipment and technologies to reduce emission intensity,
including the operation of CO, recovery systems from exhaust gas streams to lower direct emissions and
improve resource efficiency.

e Conducts surveys, collects, and standardizes data related to greenhouse gas emissions to support research
and the development of management mechanisms and technical solutions, while preparing the necessary
conditions to participate in domestic and international carbon credit markets in line with Vietnam’s
roadmap.

e Proactively enhances the professional capacity of staff by organizing and/or nominating personnel
to participate in training programs on greenhouse gas management and reduction, carbon markets,
low-carbon technologies, product carbon footprint quantification, climate change adaptation, and
Measurement-Reporting-Verification (MRV) system requirements.

e Maintains periodic reporting mechanisms to the parent group on the status of climate change-related
activities and greenhouse gas emission reduction.
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Emission Reduction and Sustainable
Enel’gy Use (continued)

GREENHOUSE GAS EMISSIONS REDUCTION (GRI 305) (continued) Iso

Detailed report table of GHG emissions corresponding to emission sources at Phu My Fertilizer Plant in 2025

under ISO 14064-1:2018, verified by BSI. 14064 : 2018
Emissions Volume Emissions Volume
. e — Total .. - Total
Emissions Source K Conversion (tCO.e) b Emissions Source K Conversion (tCO.e)
- to tCOe . - to tCOe :
Category 1 (Scope 1): Direct GHG emissions and removals Category 2 (Scope 2): Indirect GHG emissions from imported energy
o CO, 529,885,472.375 529,885.472 2la Electricity from EVN Co, - 18,593.561 18,593.561 2.29%
g o combastioniin CH, 9,445.374 263526 530,406.857  6521%
stationary equipment NO o S— Category 3 (Scope 3): Indirect GHG emissions from transportation
. . .
CO, 14,290.714 14.291 Transportation and
Diesel combustion in st f d
1P tationary equipment M 057 oL Woge 00 AR, SEQZE;S P co, 1719,459.462 1719.459 1719.459  0.21%
N,O 016 0.032
Ci) 4445 0,004 organization
e Diesel combustion in CH2 0.000 0.000 0.004 0.00% Category 4 (Scope 4): Indirect GHG emissions from products used by the organization and waste
stationary equipment N C; - ey generated from the organization’s operations
Ci) 214.893 0215 41 Purchased products CO, 246,989,982.45 246,989.982 246,989.982 30.36%
b . .
LPG bustion i
11d  combustion In CH, 0.003 0.000 0215  0.00% Waste generated from
Sl ElZ Gl il NO 0.000 0.000 42  the organization’s co, 141,923.070 141.923 141923 0.02%
R . ) 7
operations
Gasoline combustion Co, 114,742.812 114.743 o
12a  in mobile sources / CH, 54.639 1524 n7714  0.01% Total Emissions 813,433.060  1COe
vehicles otal Removals -162. e
hicl N,O 5.208 1.446 Total R | 162.383 tCo,
Diesel combustion CO, 870,456.405 870.456
1.2b  in mobile sources / CH, 45.975 1.283 888.608 0.11%
vehicles N,O 61.790 16.869
Direct processes
1.3a utilizing/emitting GHG / CO 14,168,692.471 14,168.692 14,168.692 1.74%

2

L GHG emission (%)
Process emissions

Leak f
1.4a .ea.age. rom ) CO, 54,511.116 54.51 54.5M 0.01%
firefighting equipment

B category 1

Refrigerant leakage from  HFCs 204.000 312120 B Category 2
1.5b  cooling/refrigeration PFCs 0.000 0.000 312120 0.04%
equipment SF, 0.000 0.000 M Category 3
CO, 0.000 0.000 015 . Category 4
1.6a Wastewater treatment CH, 5,655.570 157.790 187.456 0.02% :
N,O 108.665 29.666 2.29

2
Direct emissions and
Is f Land Use,
17a | COVAISITOM BANG USE o -162,382.596 162.383 162383 -0.02%
Land-Use Change, and

Forestry (LULUCF)
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Emission Reduction and Sustainable
Enel’gy Use (continued)

GREENHOUSE GAS EMISSIONS REDUCTION (GRI 305) (continued)

Detailed data on greenhouse gas emissions for the last O3 years are shown in the table below:
(SASB: EM-RM-110a.1)

% Increase /

Indicators 2025 (*) 2024 2023

(Decrease)
Total direct GHG emissions - Scope 1 544,476.31 542,697 509,269 Increase 0.61%
Total indirect GHG emissions - Scope 2 18,593.56 21,794 13,276 Decrease 14.68%

Total indirect GHG emissions - Scope
3 (Raw materials and main chemicals,

) 248,351.63 - - -
waste treatment, transportation of
materials and chemicals)
Total GHG emissions 813,433.06 564,491 522,545

@ In 2025, the total greenhouse gas emissions of Phu My Fertilizer Plant under the ISO
14064-1:2018 standard reached 813,433.06 tonnes of CO,e. Of which, Scope 1 emissions were 545,988.13
tonnes of CO.e, representing a slight increase of 0.61% compared to 2024 due to expanded production
output. Meanwhile, Scope 2 emissions decreased by 14.68% to 18,593.56 tonnes of CO,e, driven by
the efficiency of electricity management and energy-saving solutions. The year 2025 also marks the
first time PVFCCo has inventoried and disclosed its Scope 3 emissions, totaling 248,351.63 tonnes of
CO,e, thereby extending its carbon transparency across the entire value chain. The 2025 greenhouse
gas inventory results were verified by BSI Vietham Co., Ltd. during May-June 2026 and are currently
awaiting the issuance of the Statement of Conformity with the ISO 14064-1:2018 standard. Step-by-
step improvements to the emission management and disclosure system in alignment with international
practices have enhanced PVFCCo’s ESG governance capacity, meeting the growing requirements of
investors, partners, and advanced sustainability reporting standards.
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Alongside the ISO 14064-1 milestone, in 2025 the
Corporation launched its first-ever Product Carbon
Footprint tracking initiative in for Phu My Fertilizer
Plant’s products in accordance with the international
standard I1SO 14067:2018 - a globally recognized
standard for quantifying and communicating the
carbon footprint of products. With this move,
PVFCCo asserts its position as a pioneer in Vietnam’s
fertilizer and chemical industry in quantifying
climate impacts associated with specific products -
from raw material extraction to the finished product
leaving the factory gate (cradle-to-gate) - thereby
providing transparent, verifiable data to serve green
procurement decisions and increasingly stringent
disclosure requirements from international markets.
The tracking process was implemented under the
consultancy of SMP Consulting and Training Co.,
Ltd.,, ensuring consistent methodology, accurate
input data, and full compliance with the technical
requirements of international standards. The carbon

footprint tracking results are currently being verified
by BSI UK since early June 2026 and are scheduled
to receive the ISO 14067:2018 Certification in August
2026. This is not only concrete evidence of PVFCCo’s
commitment to responsible climate governance,
but also unlocks a strategic competitive advantage
as international carbon trade barriers increasingly
become a reality and directly impact the global
fertilizer and chemical industry value chain.
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Emission Reduction and Sustainable
Energy Use (continued)

GREENHOUSE GAS EMISSIONS REDUCTION (GRI 305) (continued)

Objectives and Measures for Greenhouse Gas Emissions Reduction at PVFCCo (2024 - 2030)
(SASB: EM-RM-110a.2)

The greenhouse gas (GHG) emissions reduction targets of the Phu My Fertilizer Plant are developed in
alignment with the national direction toward achieving net-zero emissions by 2050 and the energy transition
goals of Petrovietnam. On this basis, the plant aims to gradually reduce GHG emissions through improving
energy efficiency, optimizing operations, and progressively adopting low-emission technologies.

The plant’s emission reduction targets are determined based on actual emission conditions, existing
technology and equipment characteristics, production plans for the 2024-2030 period, and investment
capacity for upgrades and improvements. During this period, the plant targets a gradual reduction in GHG
emissions, aiming for approximately a 3% reduction compared to the Business-As-Usual (BAU) scenario by
2030. This reduction level is considered appropriate given the plant’s current technical conditions, can be
measured, reported, and verified in accordance with regulations, and contributes to the overall emission
reduction goals of both the Group and the country.

To achieve these targets, the plant plans to implement the following groups of GHG mitigation measures:
e Operation of the CO, recovery system from reforming emissions

e Technical solutions to improve the operational efficiency of equipment and systems

e Management solutions to better control energy consumption indicators and reduce overall energy use
e Solutions for recovering and reusing waste heat and residual gases during production processes

e Gradual research and adoption of clean energy to replace existing energy sources

Specific targets on emission reduction rates, annual emission reductions, and projected emissions after
implementing mitigation measures during the 2024-2030 period are as follows:

Year 2024 2025 2026 2027 2028 2029 rlok{e]
Target (%) 0 0.5 1 1.5 2 2.5 3
Emission Reduction

(Tons of CO, - 2,280 5154 8,556 10,573 14,261 15,876
Equivalent)

Projected emissions 564,489.7 561,186 510,277 561,873 518,088 556,169 513,325
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The Greenhouse Gas Emissions Reduction Plan for the 2026-2030 period, as outlined in PVFCCo’s Strategy
for Climate Change Response and Greenhouse Gas Emissions Reduction for 2026-2030, with a vision
toward 2050, is as follows:

Implementation Estimated GHG

Project name
g time (Expected) emissions reduction

1 Short-term investment projects related to GHG emissions reduction
94,466 tons CO,/

11 HP steam production project (biomass) 2025 - 2029 year
79,304 tons CO
12 Urea Plant upgrade project - 2,580 MTPD 2025-2030 " ons CO,/

To be calculated
1.3 Research and investment in AdBlue project 2025 - 2027 based on actual
annual data

To be calculated
when the
Corporation expands
GHG inventory scope

Development and expansion of organic/microbial
1.4 fertilizers under the Phu My brand (indirect emission 2026 - 2030
reduction through product portfolio restructuring)

2 Solutions related to carbon credit creation, trading, and exchange

R h and tion f ticipation in the d ti
21 esearch and preparation for participation in the domestic 2026 - 2030 _
carbon market

29 Reglster, trade, and exchange carbon credits in the 2028 - 2030 _
domestic carbon market

2.3  Research participation in international carbon markets 2027 - 2029 -
3 Governance, management, and control solutions for GHG emissions reduction
Update and supplement functions and responsibilities of

31 the Board of Directors’ Investment & Construction and 2026
Science & Technology Committee regarding GHG emissions

Restructure PVFCCo’s Energy Steering Committee;
update responsibilities on energy and GHG management,
especially direct oversight of energy-saving/GHG
reduction initiatives at Phu My Plant

3.2 6/2026

D | GHG issi ducti d int t
33 eve qo emls’smn reduction norrns and integrate 2026 - 2028 ~
them into the plant’s energy consumption benchmarks

34 Add GHG'-reIated data into PVFCCo’s digital 2026 - 2028 _
transformation data system

35 Integrate GHG-related information into periodic reports 2026
' of Phu My Plant and PVFCCo

Annually review and evaluate energy-saving and GHG
reduction plans, responsibilities, and inter-department

36 Hon P P , P 2026 - 2030 -
coordination processes to ensure alignment with actual

conditions

Continuously update information on energy transition
d GHG reducti trends, | i ts, f t

37 an reduction ren.s analyze |mpac s orgcas 2026 - 2030 ~
developments, and adjust strategies accordingly,

especially for 2026-2030
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Emission Reduction and Sustainable

Enel’gy Use (continued)

GREENHOUSE GAS EMISSIONS REDUCTION (GRI 305) (continued)

Project name

Implementation Estimated GHG
time (Expected) emissions reduction

4 Training and human resource development for GHG expertise

Strengthen training of high-quality human resources in

technical expertise and management capacity related to

41 GHG to meet new requirements in the context of energy 2026 - 2030 h
transition and carbon markets
Develop annual training plans covering GHG-related

42 topics such as legal frameworks, domestic/international 2026 - 2030 ~

carbon markets, carbon credit/quota trading, carbon

footprint tracking, afforestation, etc.

5 Science, technology, and application solutions in the GHG field

Promote applied research, technological optimization/

51 innovation for energy-saving and GHG
solutions, especially at Phu My Plant

reduction 2026 - 2030 -

Orient research toward deep processing projects

and value chain development within Petrovietnam,

52 contributing to PVFCCo’s chemical sector development 2026 - 2030 -
and GHG reduction strategy
Research the application of AdBlue to reduce GHG

5.3 emissions from reforming furnaces, auxiliary boilers, and 2026 - 2030 -

gas turbine generators at Phu My Plant

Research carbon footprint tracking and product-level
5.4 GHG emission calculations for PVFCCo’s products 2026 - 2030 -

(including new project products)

> according to ISO 14067:2018

5.6 Expand GHG inventory to include Scope 3 emissions

Certify product carbon footprints of Phu My Plant

2026 - 2030 -

2027 - 2030 -

Organize workshops and forums to share knowledge
5.7 andinsights on GHG topics aligned with PVFCCo’s actual 2026 - 2030 -

production and business context

Besides focusing on improving energy efficiency
and reducing greenhouse gas emissions, in 2025
PVFCCo continued to prioritize the synchronized
implementation of solutions aimed at minimizing
emissions generated during the operation of
production lines, thereby reducing negative impacts
on the environment and surrounding ecosystems.
Emission management and control measures were
implemented proactively, systematically, and in
strict compliance with the current legal framework.
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Specifically, PVFCCo maintained full compliance with
legal regulations related to emission monitoring, air
quality control, and periodic reporting regimes as
required by regulatory authorities. The Corporation
completed the complete elimination of HCFC
substances in its production and operations in
accordance with the national HCFC phase-out
management plan of Vietnam, thereby contributing
to ozone layer protection and minimizing long-term
environmental impacts.
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At the same time, PVFCCo carried out regular
monitoring and prepared Annual reports on the
use of controlled substances in refrigeration
systems, which were submitted to the Ministry of
Agriculture and Environment in compliance with
legal requirements. On this basis, the Corporation
gradually implemented a transition plan toward
more environmentally friendly cooling equipment,
using alternative refrigerants that were not listed
as ozone-depleting substances (ODS), such as R32,
R410A, and R134A, which had lower global warming
potential (GWP) and were safer for the environment.

The use of ODS substances was strictly controlled
and was only carried out in cases truly necessary
due to unavoidable technical incidents. In 2025,
the amount of refrigerant charged was 91.8 kg.
The Factory developed a plan to gradually replace
leaking cooling equipment.

PVFCCo continued to conduct monitoring and
control of industrial emissions in accordance
with National Technical Regulations issued by the
Ministry of Natural Resources and Environment,
including QCVN 19:2009/BTNMT for dust and

inorganic substances in industrial emissions and
QCVN 21:2009/BTNMT applicable to emissions
from chemical fertilizer production activities. At Phu
My Fertilizer Plant, the automatic and continuous
emission monitoring system operated stably and
transmitted data directly to competent regulatory
authorities, thereby supporting timely and
transparent environmental supervision.

The estimation and assessment of generated
pollutant emissions are conducted based on the
production output of urea and ammonia, as well
as the annual natural gas consumption at Phu My
Fertilizer Plant, in compliance with the Guidelines
for Air Emission Inventory for Oil and Gas Activities
issued under Decision No. 445/QD-DKVN dated
January 25, 2022, by Petrovietnam. The results of
the assessment indicate that the volume of pollutant
emissions generated has remained relatively stable
over the years, with NOx being the main emission
component. This reflects the effectiveness of
PVFCCo’s continued implementation of emission
control and management measures over the recent
period.. The detailed volume of pollutant emissions
is presented below:

Air Pollutant Emissions (2022-2025)
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Efficient Management and Use of
Natural Resources (GRI 301)

Production activities in the fertilizer and chemical sector are highly dependent on inputs derived from fossil
fuels, particularly natural gas, as well as inorganic catalysts-both of which are finite resources. Recognizing
this characteristic, PVFCCo focuses on promoting solutions to improve resource efficiency while gradually
researching alternative input materials with transformative potential, aiming toward long-term sustainable
development.

In 2025, PVFCCo continued to implement and expand several key initiatives, including:

e Strengthening management and monitoring of raw material usage across all production and business
activities; proactively proposing solutions to optimize consumption rates, reduce waste, and promote the
use of renewable materials.

e Implementing a transition roadmap toward green production, focusing on studying options to partially
replace natural gas with lower-emission energy sources such as green hydrogen (H,) and liquefied natural
gas (LNG), in line with existing technological and infrastructure conditions.

e Enhancing technical cooperation with international organizations and partners, including GlZ, SK E&S
(Korea), and Green Solution, to assess feasibility and develop a roadmap for integrating green hydrogen
into production processes, using solar power for water electrolysis.

e Applying solutions to reduce resource consumption in logistics and packaging, prioritizing the reuse of
existing wooden pallets and gradually shifting to environmentally friendly plastic pallets and auxiliary
materials.

e Promoting digital transformation in production, business, and internal management activities, thereby
reducing paper usage and improving operational efficiency in line with sustainable development goals.

e Fulfilling product packaging recycling responsibilities by outsourcing recycling services and declaring
compliance via the National EPR (Extended Producer Responsibility) online portal.

(R
e
R
o
.0
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The results of measuring the quantities of renewable and non-renewable materials used by PVFCCo over the
years are presented in the table below:

Group Materials Unit 2025 2024 2023°

Non- Natural gas MMBTU 12,429,251 12,262,431 11,164,776

renewable Chemicals Tons 18,157.68 17134 18,559

materials Plastic pellets Litres 14,075 28,665 75,079
Paper (printing) Kg 1,075 4,078 4,504

Renewable

materials  ©astic packaging for Kg 3,599,379.037 3,401,563.426  3,261,021114

fertilizer products

In 2025, natural gas - the non-renewable raw material accounting for the largest share - increased slightly
by 1.4% compared to 2024 due to expanded production output. Meanwhile, chemical consumption
remained below 2023 levels, indicating that PVFCCo is effectively controlling its material consumption
norms per product unit. The most prominent ESG highlight is the continuous and sharp decline in virgin
plastic pellet consumption (a significant 81.3% reduction compared to 2023). While this was partially due
to cyclical replacement, it also reflects the Corporation’s concerted efforts to minimize plastic usage.
Conversely, the 5.82% increase in plastic packaging materials was an inevitable trend corresponding to the
growth in fertilizer production volume and imported products distributed to the market, all of which were
collected and recycled in strict compliance with regulations. However, paper consumption experienced a
sharp spike of 171.6% compared to 2024 due to actual operational demands at units involved in shipping
activities, gate control at the Plant, and document printing for project implementation preparations. This
represents an objective cause, and PVFCCo will continue to consider accelerating process digitization to
control and reduce paper consumption in the subsequent phase, aligning with the Corporation’s long-
term digital transformation and sustainable development goals.

In addition to efforts to optimize raw material usage and reduce waste generation in production, PVFCCo
gradually shifted its focus toward packaging lifecycle management following circular economy principles, in
which plastic packaging was identified as a priority material group due to its large volume and potential long-
term environmental impact if not properly handled. Improving the efficiency of plastic packaging recovery
and recycling not only contributed to reducing landfill waste but also helped utilize secondary resources,
thereby reducing pressure on virgin resource extraction.

Based on an assessment of the current status of plastic packaging use, collection, and treatment throughout
production and business operations, PVFCCo developed a step-by-step roadmap to improve recycling rates
through standardizing classification processes, strengthening cooperation with collection and recycling partners,
and raising awareness among employees and stakeholders. Accordingly, the Corporation implemented a target
to increase the recycling rate of plastic packaging by at least 10% annually by engaging qualified recycling
service providers instead of paying contributions to the Vietnam Environmental Protection Fund, consistent
with its implementation capacity and medium- to long-term sustainable development orientation.

Recycled materials used 2025 2024 2023
Plastic packaging (Kg) 359,937.904 340,156.343 326,102.11
Recycle rate (%) 10 10 -

5 The figures for 2023 and 2025 are lower as PVFCCo conducted periodic plant maintenance, resulting in disruptions to
production activities and lower actual output compared to 2024.
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Controlling and minimizing negative impacts on the natural environment and
surrounding communities were always identified by PVFCCo as a core pillar of
responsible corporate governance. Based on increasingly stringent legal requirements
and rising expectations from stakeholders, the Corporation gradually shifted from a
compliance-based approach to a more proactive and systematic environmental impact

management model.

Controlling and minimizing negative impacts on the
natural environment and surrounding communities
were always identified by PVFCCo as a core pillar
of responsible corporate governance. Based on
increasingly stringent legal requirements and rising
expectations from stakeholders, the Corporation
gradually shifted from a compliance-based approach
to a more proactive and systematic environmental
impact management model.

At the same time, the environmental management
system was periodically reviewed and updated to
improve the effectiveness of monitoring, control,
and treatment of waste sources. Continuous
improvement initiatives in environmental protection
were encouraged and implemented, thereby
supporting the reduction of environmental risks and
enhancing long-term operational efficiency.

Regarding wastewater management, PVFCCo
continued to strengthen control of potential impacts
on surface water and groundwater in the area of Phu
My Fertilizer Plant, while integrating water efficiency
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solutions into production operations. Building on
achievedresults, the Corporation gradually improved
programs, measures, and commitments to protect
water resources and meet sustainable development
objectives in the next phase.

e Completed the connection of domestic
wastewater from the Phu My Fertilizer residential
area to the centralized wastewater treatment
system of Phu My Ward.

e Completed installation of a wastewater treatment
module for Tien Giang fertilizer warehouse.

e All environmental indicators (wastewater,
emissions) at the Plant and Corporation facilities
were monitored and remained within permitted
limits under current Vietnamese regulations.

e Integrated wastewater monitoring and
treatment into the ISO 14001:2015 environmental
management system to ensure risk control, legal
compliance, and safe operations.
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e Installed an automatic continuous monitoring
system for cooling wastewater discharge (into
the Thi Vai River) at Phu My Fertilizer Plant,
transmitting data directly to the Ho Chi Minh City
Department of Agriculture and Environment,
combined with periodic monitoring every two
months (with analysis by an independent qualified
entity) to verify data and assess system stability.

e Conducted periodic monitoring of industrial and
domestic wastewater at the Plant every 3 months,
and at offices/fertilizer warehouses every 6
months by qualified entities.

e Studied solutions for reusing treated wastewater
for non-production purposes such as irrigation,
industrial cleaning, or cooling, thereby moving
toward a circular production model, saving
resources, and reducing wastewater discharge.

¢ Wastewaterreuse solutions after treatment, moving
toward a circular production model that conserves
resources and reduces wastewater discharge into

the environment, are being implemented at the
Phu My Fertilizer Plant, including:

Wastewater generated from the exhaust gas
treatment system of the NPK production line is
collected in the EHU tank for treatment, then
recycled for dust scrubbing in the exhaust gas
scrubber tower of the NPK production line’s gas
treatment system.

Water from the demineralized water system is
collected in neutralization tank 30-PK-1001/BA1
for treatment and recycled for cooling purposes.

Backwash water from the potable water
production system is collected in the cooling
water tank for recycling and reuse in cooling
applications.

Backwash water from the river water filtration
system for cooling water intake is collected in
settling tank 30-BA-3004 for treatment and
recycled for cooling reuse.

The volume of wastewater generated and discharged into the environment from Phu My Fertilizer Plant
and its affiliated units was monitored and aggregated by PVFCCo based on measurement and estimation
methods appropriate to each type of activity. For Phu My Fertilizer Plant, wastewater flow was determined
through automatic metering systems and based on documentation of industrial wastewater transferred to

the centralized wastewater treatment system of 1ZICO.

For member units, including four subsidiaries and affiliated warehouses, domestic wastewater volumes were
calculated based on actual water supply consumption while fully complying with applicable legal regulations.

The aggregated results are presented as follows:

Indicator

Surface water discharge (cooling water to Thi Vai River)®

Discharged to third parties

Unit 2025 2024 2023
m?* 31,334,740 32,458,347 29,468,237

m?* 172,355 177,886 203,677

PVFCCo recorded positive changes in wastewater management and control. The volume of surface
water discharge (cooling water) into the Thi Vai River in 2025 decreased by 3.5% compared to 2024,
mainly due to the scheduled plant maintenance in 2025, which reduced actual operating days, combined
with improvements in the operation of the circulating cooling system. The most notable ESG highlight
was that wastewater discharged to third parties maintained a consistent downward trend over three
consecutive years, equivalent to a reduction of 15.4% over the period. This positive result reflected
the effectiveness of water-saving efforts, reuse and recycling of internal water, and optimization of
wastewater treatment processes at the source, thereby significantly reducing the volume of wastewater
requiring external treatment. Overall, PVFCCo’s wastewater management indicators were moving in the
right direction, demonstrating increasingly concrete and measurable commitments to protecting water
resources and minimizing impacts on the surrounding aguatic environment.

The figures for 2023 and 2025 are lower as PVFCCo conducted periodic plant maintenance, resulting in disruptions to

production activities and lower actual output compared to 2024.
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Monitoring and Management
of Wastewater and Waste continuea)

WASTE (GRI 303-4, GRI 306) (SASB: EM-RM-150A.1)

Regarding waste management, PVFCCo maintained the implementation of a comprehensive waste
management system in accordance with ISO 14001:2015 and operated the process for collection, storage, and
treatment of waste at Phu My Fertilizer Plant in compliance with the following procedures and regulations:

In the context of increasingly stringent requirements
on environmental protection and resource
management, waste management continued to
be identified by PVFCCo as a key focus area in its
environmental governance. Given the nature of its
operations in the fertilizer and chemical sector, the
Corporation clearly recognized that effective control
of waste streams not only ensured compliance
with applicable legal regulations but also played
an important role in minimizing impacts on the
environment and surrounding communities.

During the past year, PVFCCo implemented waste
management activities based on a comprehensive
approach, covering all stages from identification,
classification, and collection to treatment and
transfer of waste to qualified entities. Based on an
assessment of the characteristics and volumes of
waste generated from each production and business
activity, the Corporation prioritized source reduction
measures while promoting solutions for reuse,
recycling, and resource recovery whenever feasible.

Alongside ensuring legal compliance, PVFCCo
gradually integrated circular economy principles
into waste management practices to enhance
resource efficiency and reduce the volume of
waste requiring traditional treatment methods.
The programs, initiatives, and specific measures
implemented during the year provided an important
foundation for the Corporation to further improve
its waste management system, aiming to minimize
environmental impacts and achieve long-term
sustainable development.

e Solid waste management was carried out in full
compliance with legal regulations: generated
waste was classified at source and collected into
hazardous waste bins (orange), industrial waste
bins, and domestic waste bins (green). Waste
bins were placed at production areas, offices, and
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workshops where waste was generated. Waste
was periodically collected and transported to
designated hazardous waste storage areas in
accordance with legal requirements.

Organized the workshop “Waste Management
& Environmental Incident Response at Phu
My Fertilizer Plant.” The workshop focused on
sharing practical experience and enhancing waste
management capacity and environmental incident
response for managers, safety engineers, and
personnel responsible for environmental matters
at various units.

Implemented the “Green Meeting Room - No
Plastic Waste” model by replacing single-use
plastic bottles with glass bottles and installing
communication boards promoting “Green Meeting
Room - No Plastic Waste.”

Continued to maintain the 5S program (a Japanese
management method) at the Corporation’s office
block and Phu My Fertilizer Plant since 2010. In
2025, the Corporation organized a workshop to
evaluate and summarize the 5S program (Sort
- Set in order - Shine - Standardize - Sustain),
helping to organize workplaces more efficiently,
cleanly, productively, and safely.

Encouraged employees to bring used batteries
and dispose of them in collection bins installed at
office areas.

Implemented synchronized communication
initiatives, including publishing information on the
website, electronic boards, standees in common
areas, and sending infographics via email to
all employees, thereby strongly promoting
the message “Combating Plastic Pollution”
throughout the Corporation.

Continued maintaining and improving the SO
14001 environmental management system
certified by DNV.

Chapter 1 Chapter 2 Chapter 3 Chapter 4 Chapter 5 Chapter 6
Strategic Positioning of the Governance Foundations Elevating Sustainable Shaping Green Sharing Prosperity Appendix
Corporation’s Sustainable for Sustainable Value Creation Development Governance Growth For a Sustainable Community

Development

The results of waste generation in 2025 at PVFCCo were summarized as follows:

Result Unit 2025 2024 20237 Range Measurement
Total hazardous Phu My Fertilizer Plant, Actual
waste Ton 179 303 403 Chemical Trading Branch, weighed
and 04 subsidiaries quantity
Domestic waste generated
at Phu My Fertilizer Plant,
Chemical Trading Branch, Actual
Total non- e .
Ton 1,772 486 1,447 and 04 subsidiaries, as well weighed
hazardous waste ] ] ) )
as general industrial solid quantity

waste generated at Phu My
Fertilizer Plant

In 2025, the Company generated 180.45 tons of domestic solid waste, all of which was treated by landfill
disposal. The landfill rate of non-hazardous solid waste was 10.18%, equivalent to 180.45 tons out of a total of
1,772 tons of non-hazardous solid waste generated.

In 2025, PVFCCo’s total hazardous waste decreased significantly by 40.9% compared to 2024 and by
55.3% compared to 2023, showing a continuous and consistent downward trend over three years. This
reflected the tangible effectiveness of efforts to control and minimize hazardous waste at the source
through optimization of production and business operations, as well as improvements in operational
and maintenance processes. Total non-hazardous waste in 2025 increased sharply by 264.6% compared
to 2024; however, this was entirely due to objective and cyclical factors. The increase mainly arose
from the comprehensive plant maintenance conducted in 2025, including the cleaning of cooling water
tanks where sludge had accumulated after more than two years of continuous operation. This was
combined with a significant increase in filtration sludge due to high suspended solids in the input cooling
river water, as well as higher volumes of certain waste types generated during the overhaul, such as
ion-exchange resin beads from water treatment processes and construction waste from repair activities.
Within the ESG framework, PVFCCo’s transparent disclosure and clear explanation of fluctuations in
waste data demonstrated its commitment to honesty and accountability in reporting.

In addition, in 2025, PVFCCo maintained stable production and business operations and did not record any
incidents related to environmental accidents or violations of legal regulations on waste and wastewater
management. This result reflected the effectiveness of environmental control, monitoring, and compliance
measures implemented consistently across all units of the Corporation.

At the same time, approximately 68 tons of waste, including hazardous and non-hazardous industrial waste
such as used lubricating oil, oil-contaminated rags, sludge, metal shavings, paper packaging, and plastic
packaging, were classified, recovered, and successfully diverted from conventional disposal methods. This
was achieved through the application of circular economy-oriented management solutions by transferring
the waste to licensed entities for recycling, reuse, or energy recovery in accordance with current regulations.

Thus, PVFCCo’s waste recycling rate in 2025 was 13.8%, including: 10% of commercial fertilizer packaging
being recycled + 3.8% of hazardous waste being transferred to recycling/reuse facilities.

7 The figures for 2023 and 2025 are higher as PVFCCo conducted periodic plant maintenance, which generated a larger
amount of hazardous waste from cleaning and maintenance activities of machinery and equipment.
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Biodiversity, Water Resources,
and Soil Conservation (GRI 101)

ENHANCING THE EFFICIENCY OF
WATER RESOURCE MANAGEMENT AND PROTECTION

At PVFCCo, groundwater was not extracted or used at any operating facilities. Instead, the Corporation
utilized water from two main sources to serve production and domestic needs, as follows:

Water for cooling purposes was sourced from the Thi Vai River via a shared canal system with Phu My
3 Power Plant, combined with a dedicated canal leading directly to Phu My Fertilizer Plant to meet
equipment cooling requirements during operations. After fulfilling its cooling function, the water was
strictly controlled in terms of temperature, chlorine concentration, and chemicals used for scale and algae
treatment before being discharged back into the Thi Vai River, thereby minimizing potential impacts on the
ecosystem, especially during periods of reduced river flow.

Domestic water was supplied from the municipal clean water system operated by Phu My Water Supply
Company and other local providers, meeting usage needs at offices, canteens, auxiliary facilities,
warehouses, and related living areas.

Although none of PVFCCo’s facilities were located in areas classified as having water scarcity risks, the
Corporation proactively applied principles of efficient and responsible water use to contribute to overall
water security. Accordingly, the following key orientations and activities were implemented:

Strictly complied with applicable legal regulations related to surface water extraction, use, and management
of water input sources.

Integrated water protection solutions from the design stage of infrastructure and technical systems,
thereby preventing environmental risks and maintaining stable long-term operations.

Actively researching and implementing circular solutions for river water used in cooling machinery and
equipment operations at the Phu My Fertilizer Plant.
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e Ensured that input water quality met requirements under QCVN 08:2023/BTNMT for surface water and
QCVN 01:2009/BYT for domestic water use.

e Invested in and operated modern monitoring systems with functions for tracking, early warning, and
incident response, enabling continuous control of water quality and flow throughout usage.

e Conducted regular monitoring and evaluation of water use efficiency across all areas, including main
production workshops (Ammonia, Urea, NPK), auxiliary areas, residential areas, cooling systems, offices,
apartments, and warehouses.

e Conducted periodic monitoring at least four times per year for receiving water sources in accordance with
regulations.

e Fully prepared and submitted reports on water extraction, use, discharge conditions, and annual
environmental protection reports to competent state authorities.

The results of the statistical assessment of input water usage at Phu My Fertilizer Plant and its four subsidiaries
over the years, compiled from surface water flow meter readings and water supply invoices, are as follows:

Unit 2025 2024 2023
Surface water m3 31,198,260 32,390,084 29,568,334
Supplied water m?3 736,249 770,729 848,215
Total m?3 31,934,509 33,160,813 30,416,549

PVFCCo’s surface water usage in 2025 decreased
by 3.7% compared to 2024, mainly due to the
comprehensive maintenance shutdown that reduced

actual operating days. This water source primarily
served the circulating cooling system and was
continuously monitored online to protect the aquatic
ecosystem of the Thi Vai River. The most notable
ESG highlight was that supplied water maintained
a continuous and consistent downward trend from
2023 to 2025, reflecting the real effectiveness of
efforts in water reuse, internal recycling, optimization
of water treatment systems, and reduction of
operational losses. Overall, PVFCCo increasingly
managed input water resources more efficiently,
especially regarding supplied water - a valuable
freshwater resource with the greatest environmental
impact. This demonstrated the Corporation’s
concrete and measurable commitment to efficient

water use in line with circular economy principles.
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Biodiversity, Water Resources,
and Soil Conservation (GRI 101) (continued)

BIODIVERSITY AND SOIL MANAGEMENT AND CONSERVATION

(Q In its journey toward sustainable development, PVFCCo identified the management and
protection of fundamental elements of natural ecosystems as a prerequisite to ensuring the
long-term sustainability and stability of its production and business operations. Biodiversity
and soil quality not only played an important role in the environment surrounding the plant’s
operations but also held critical significance within the agricultural value chain in which the
Corporation participated, from research and production to the use of products by farmers.
On this basis, PVFCCo developed and implemented biodiversity and soil management and
conservation activities through a proactive and preventive approach aligned with long-term
sustainable development orientation.

BIODIVERSITY AND SOIL CONSERVATION IN THE VALUE CHAIN

The use of inorganic fertilizers could have certain impacts on soil quality and ecological balance in agricultural
areas if not properly managed and used. Recognizing its responsibility within the agricultural value chain,
PVFCCo not only focused on managing and minimizing biodiversity-related impacts in the area surrounding
Phu My Fertilizer Plant but also proactively integrated solutions for protecting soil and ecosystem health

throughout the product life cycle, from research and production to usage by farmers.

Green - Sustainable Products

At the product strategy level, PVFCCo is intensifying
investments in the research and development (R&D)
of organic fertilizer lines, bio-products, bio-based/
high-tech crop protection products, water-retaining
gels, and other innovative products. These approaches
aimed to minimize chemical residues in soil and water-
factors that could reduce beneficial organisms and
disrupt ecological balance-while contributing to the
protection of soil microorganisms, beneficial insects,
and wildlife in agricultural areas. The Corporation
also conducted real-world pilot studies under various
production conditions to evaluate the effectiveness
and suitability of its products before large-scale
deployment, ensuring a balance between agricultural
efficiency and environmental protection objectives.

Notably, on December 5, 2025, PetroVietnam
Fertilizer and Chemicals Corporation (PVFCCo)
officially announced the successful production and
market launch of DAP Phu My, marking an important
milestone in its strategy to expand its portfolio of
high-quality fertilizers and proactively secure supply
for Vietnam’s agriculture.

e One of the most outstanding and distinctive
advantages of DAP Phu My was its extremely low
Cadmium (Cd) content. According to the analysis
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results of the first production batch, Cadmium
content reached approximately 0.25 ppm, which
was 50 times lower thanthe Viethameseregulatory
limit. This represented a strong commitment
by Phu My to protecting soil health, minimizing
heavy metal residues, producing safe agricultural
products, and meeting stringent export standards
in line with global sustainable agriculture trends.

Applied a special granulation technology
combined with high-purity raw materials enabled
the fertilizer granules to dissolve quickly and
completely under sufficient moisture conditions,
together with a high nutrient content (effective
P,O, at 46% and total nitrogen at 18%). DAP Phu
My helped crops absorb nutrients rapidly, develop
strong root systems, stimulate flowering, increase
yields, and improve agricultural product quality.

In early December 2025, Phu My planned to launch
approximately 3,500 tons of DAP Phu My to the
market, prioritizing supply to the Southern and
Central regions - Tay Nguyén, where demand
was high and cadmium residue in soil and water
remained a concern for farmers and authorities.
With its high standards and improved safety, DAP
Phu My was expected to help reduce cadmium (Cd)
residue risks and support farmers in transitioning
to safe and sustainable farming practices.
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This marked an important step in Phu My’s long-
term development strategy, focusing on investment
in modern technology, diversification of products,
and increasing the proportion of high-quality
fertilizers. Mastering DAP production technology
at the Phu My NPK Factory also enhanced the
company’s competitive advantage and better met
the requirements of farmers and distribution systems
in terms of quality, safety, and usage efficiency.

The introduction of DAP Phu My reaffirmed PVFCCo’s
commitment to delivering reliable products
with transparent origins and consistent quality,
contributing to reducing dependence on imports,
ensuring crop nutrient security, and advancing
sustainable agriculture.

Alongside the development of new products, PVFCCo
continuously improved and upgraded the quality
of its existing products, optimizing formulations to
maintain crop efficiency while minimizing negative
impacts on water sources and soil nutrient balance.

The above orientations and activities served as
the foundation for PVFCCo to gradually realize
its long-term vision toward 2050 of becoming a
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large, pioneering enterprise in the field of high-
tech chemicals, particularly green chemicals (Green
DEF Phu My). Within this roadmap, science and
technology, innovation, and digital transformation
were identified as strategic pillars, contributing to
enhanced competitiveness, effective environmental
and resource management, and playing a key role in
achieving net-zero emissions (Net Zero) and long-
term sustainable development.
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Biodiversity, Water Resources,
and Soil Conservation (GRI 101) (continued)

BIODIVERSITY AND SOIL MANAGEMENT AND CONSERVATION (continued)

During the period 2026-2030, with a vision toward 2050, PVFCCo planned to focus resources on research,
development, application, and gradual mastery of strategic technology groups associated with biodiversity
protection and soil quality improvement within the agricultural value chain. This approach aimed to minimize
adverse impacts on natural ecosystems, promote efficient resource use, and limit soil degradation during
production and product use. On that basis, the Corporation prioritized the development of products and
technological solutions that supported sustainable agricultural ecosystems, balancing farming efficiency and
environmental conservation, as follows:

Fertilizer sector

e Ureafertilizers: Developed advanced and differentiated Urea products (including micronutrient enrichment,
nano-coating, controlled-release formulations...). Studied capacity expansion of the Urea plant.

e NPK fertilizers: Increased market share and developed high-nutrient NPK product lines tailored to specific
crops and regions, including controlled-release NPK.

e Organic fertilizers: Strongly developed organic, bio-organic, microbial, and mineral-organic fertilizers
toward green and sustainable agriculture.

Chemical sector

e Core chemicals: Optimized production of existing products (NH,, commercial CO,, UFC85). Focused on
implementing key projects such as H,0,, Green DEF Phu My, Melamine, and H,SO, (Nghi Son).

¢ Advanced chemicals / supporting green transition: Researched and developed ultra-high-purity chemical
products for high-tech industries (semiconductors, electronics); pilot projects for advanced alumina
production (as assigned by Petrovietnam), ultra-pure H,SO,, ultra-pure H,0,, ultra-pure NH,, etc.

e Green chemicals & green energy: Explored investment opportunities in green hydrogen, green ammonia,
bio-based fuels/chemicals, low-carbon technologies, and CO, utilization/conversion aligned with energy
transition and emission reduction trends.

»& Chia thinh vuo

154  SUSTAINABILITY REPORT 2025

n

Chapter 1 Chapter 2 Chapter 3 Chapter 4 Chapter 5 Chapter 6
Strategic Positioning of the Governance Foundations Elevating Sustainable Shaping Green Sharing Prosperity Appendix
Corporation’s Sustainable for Sustainable Value Creation Development Governance Growth For a Sustainable Community

Development

Sustainable Fertilizer Use

In addition to controlling environmental impacts within the plant boundary, PVFCCo proactively extended
environmental responsibility across the entire agricultural value chain, where end users-farmers-played a
key role in protecting soil quality and maintaining ecosystem balance. Therefore, the Corporation not only
supplied products but also worked alongside farmers through communication, training, and knowledge
transfer programs to change fertilizer use behavior toward efficiency, safety, and environmental friendliness.

These activities followed the SR approach in sustainable agriculture:
e Reduce - minimizing excessive fertilizer use to limit chemical accumulation in soil and water;

¢ Right - using the right type, right dosage, right timing, and right method to protect soil microorganisms
and reduce unnecessary emissions;

e Replace - using the right type, right dosage, right timing, and right method to protect soil microorganisms
and reduce unnecessary emissions;

e Recycle - promoting nutrient cycling in farming systems through soil improvement and utilization of
agricultural by-products;

e Recover - restoring soil fertility and the long-term self-balancing capacity of agricultural ecosystems.

Through specialized workshops such as those on the application of artificial intelligence in agriculture and the
introduction of technological solutions for crop monitoring and irrigation optimization, PVFCCo supported
farmers in accessing modern production methods, helping increase crop productivity while reducing pressure
on land, water resources, and biodiversity. This approach not only created short-term economic value but
also laid the foundation for a sustainable agricultural ecosystem that balanced production efficiency and
environmental protection.

educe

0

Recover
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Biodiversity, Water Resources,
and Soil Conservation (GRI 1017) (continued)

BIODIVERSITY AND SOIL MANAGEMENT AND CONSERVATION (continued)
SUSTAINABLE OPERATIONS - MINIMIZING ENVIRONMENTAL IMPACT

In the production and business activities, PVFCCo applied a precautionary principle to minimize impacts on
areas of high ecological value. Accordingly, the Corporation did not invest in, construct, or operate facilities in
or near nature reserves, biodiversity-rich areas, or sensitive habitats, based on classification and assessments
by state authorities and reputable international organizations.

At the same time, PVFCCo conducted periodic assessments of biodiversity-related factors in the Thi Vai River
area, combined with ecological risk identification and the development of appropriate response measures.
These activities included monitoring and conserving species listed in the IUCN Red List or endangered and
rare species under Vietnamese regulations, as well as monitoring and managing potential risks of invasive
species in aquatic environments when detected.
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CONTRIBUTION TO BUILDING A SUSTAINABLE ECOSYSTEM

PVFCCo actively participated in ecosystem protection and restoration programs through tree planting and
soil improvement initiatives. The Corporation collaborated with trade unions, youth unions, and functional
units to implement programs such as: “Annually Tet Tree Planning”, “Trade Union Garden at the Factory”,
“Greening Truong Sa”, in cooperation with Naval Region 4 in Cam Ranh (Khanh Hoa), PVFCCo implemented
the “Greening Truong Sa” program, planting more than 305,650 trees (completing the Group’s target of
planting 300,000 trees during the 2022-2025 period assigned for PVFCCo), aimed to green coastal sandy
areas, improve soil retention, and act as windbreaks in the Truong Sa area. At the same time, they contributed
to improving soil quality under harsh conditions through biological nitrogen fixation mechanisms and

supported the restoration of vegetation cover and local biodiversity.

Year of
implementation

Program

Number
of trees
planted

100,000 Casuarina trees (70-90 cm in

Truong height) and accompanying materials
Greening Truong Sa  Sa Island 100,000 d ) ‘p Y g
District such as Tribat nutrient soil, stakes, and

Youth Flower Garden
- Phan Thiet

Schoolyard Garden
- Quang Trach

Phan Thiet 4,500

Quang Binh 500

protective nets

Native plants such as bougainvillea,
crape myrtle, and Lagerstroemia
(1.0-1.5 m in height)

Native trees such as flamboyant,
almond, and royal poinciana (1.0-2.0 m

2023 Commune in height)
Trade Union Garden
- Long Phu - Song Hau Giang 130 Pomelo trees (1.5-2.0 m in height)
Hau Power Plant
;Lie;)l/agzzﬁi;:: ;Tant \B/jnZaTau 50 Jackfruit trees (1.5-2.0 m in height)
Tree planting at Various Native trees such as melaleuca, almod,
warehouses 470 . . . )
warehouses and ports jackfruit (1.5-2.0 m in height)
and ports
70,000 Casuarina trees (70-90 cm),
Truong 5,000 sea almond seedlings (0.3 m),
2024 Greening Truong Sa  Sa Island 100,000 25,000 Terminalia catappa seedlings
District (0.4 m), and accompanying materials
such as Tribat soil and Phu My fertilizers
80,000 Casuarina trees (70-90 cm),
Truong 1,000 sea almond seedlings (0.3 m),
2025 Greening Truong Sa  Sa Island 100,000 19,000 Terminalia seedlings (0.4 m),
District and accompanying materials such as
nutrient soil and Phu My fertilizers
Total 305,650

The “Greening Truong Sa” program held significant importfance for protecting national maritime sovereignty.
Hundreds of thousands of trees were planted across islands in the Truong Sa archipelago, providing greenery
and shade for personnel stationed on the islands, while also contributing to reducing CO, emissions in the
atmosphere and mitigating the greenhouse effect that caused global warming, climate change, and various
risks to life on Earth. Moreover, covering the islands with vegetation contributed to strengthening Vietnam’s
effective sovereignty over these maritime areas. However, due to military confidentiality factors, PVFCCo was
not able to assess the actual impact of CO, emission reductions at this time.
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Building, Maintaining, and Developing
Human Resources - PVFCCo’s Assets

WORKFORCE STRUCTURE (GRI 2-7, GRI 2-8, GRI 202-2, GRI 405-1, GRI 408)

QQAt PVFCCo,ourhumanresourcesserveasthe cornerstone of sustainable development.
We pledge to foster a safe and professional workplace while continuously elevating
team capabilities and welfare benefits, empowering every individual to maximize their
potential, cultivate long-term loyalty, and co-create value for the corporation and
Vietnam’s agricultural sector.

In 2025, the total number of employees across the Corporation (including the Parent Company and
subsidiaries) was 1,567 people, consisting of 1,177 male employees (accounting for 75%) and 390 female
employees (accounting for 25%). The average age of the Corporation’s workforce was 43.6 years old.
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Building, Maintaining, and Developing
Human Resources - PVFCCo0’s Assets ontinued)

WORKFORCE STRUCTURE (GRI 2-7, GRI 2-8, GRI 202-2, GRI 405-1, GRI 408)

(continued)

The workforce structure is detailed in the following tables:

2024 2025
Workforce Scale . .
Parent Company Corporation Parent Company Corporation
Beginning of period 1,302 1,543 1,307 1,548
End of period 1,307 1,548 1,325 1,567

2024 2025

Workforce Structure by gender

Parent Company Corporation Parent Company Corporation
Total employees (people) 1,307 1,548 1,325 1,567
Male employees 1,018 1171 1,026 1170
Female employees 289 377 299 390

2024 2025

Workforce Structure by level . .

Parent Company Corporation Parent Company Corporation
Total employees (people) 1,307 1,548 1,325 1,567
Ph.D. 3 3 4 4
Master's Degree 63 91 69 98
Bachelor's Degree 694 878 727 oM
College 88 92 84 88
Intermediate Vocational 101 109 95 103
Skilled Workers 275 288 269 281
Unskilled Labor 46 50 43 48
Elementary Vocational 37 37 34 34
Workforce Structure 2024 2025
by Age Group Parent Company Corporation Parent Company Corporation
Total number of employees (people) 1,307 1,548 1,325 1,567
Over 55 years old 86 94 75 87
Aged 50 to 55 188 212 200 229
Aged 40 to 49 689 791 700 805
Aged 30 to 39 282 371 266 344
Under 30 years old 62 80 84 102
Maximum age 61 61 61 61
Minimum age 23 23 22 22
Average age 43 42 44 43

2024 2025
Personnel by Employee Category
Parent Company Corporation Parent Company Corporation

Total number of employees (people) 1,307 1,548 1,325 1,567
Management Level 131 175 139 184
Staff Level 1,176 1,373 1,186 1,383
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It is observable that PVFCCo’s total workforce
remained stable with a slight upward trend, reflecting
continuous expansion in business and production
activities, as well as a selective recruitment demand
to meet operational requirements and enhance
corporate governance capabilities.

PVFCCo’s workforce structure by gender remained
relatively stable over the years, with male employees
constituting the majority. This data underscores the
characteristic of the industrial manufacturing and
chemical sector, which typically utilizes a higher
proportion of male labor.

However, driven by the Corporation’s efforts to
promote diversity and equality among employees,
the number of female workers in 2025 showed
an increase compared to 2024 (from 377 to 390
employees). This trend contributes to fostering
a diverse, equitable, and inclusive (DEIl) working
environment-a core component of  social
sustainability.

In terms of workforce structure by qualification,
PVFCCo possesses a highly qualified workforce,
serving as a critical foundation for technological
innovation and competitive advantage
enhancement. Employees with a bachelor’s
degree or higher account for a major proportion.
Specifically, postgraduate levels (Ph.D. and Master’s)
increased from 96 individuals in 2024 to 102 in 2025
corporation-wide. Employees with a bachelor’s
degree represent nearly 60% of the total workforce.

Meanwhile, the technical workforce (college,
intermediate vocational, and skilled workers)
is maintained at an optimal level to ensure safe
and efficient production and operations. This
composition indicates PVFCCo’s strategic focus
on developing high-quality human resources while
balancing white-collar professionals and direct blue-
collar technical labor.

The average age of PVFCCo’s workforce is
maintained between 42 and 44 years old, reflecting
a harmonious combination of an experienced
workforce and a young succession pipeline. The 40-
49 and 30-39 age groups account for the largest
shares, serving as the backbone of production,
management, and knowledge transfer. The number
of employees under 30 years old increased in 2025
(102 individuals corporation-wide), indicating that
the Corporation has placed greater emphasis on
recruitment, workforce rejuvenation, and succession
planning. The age group over 55 showed a downward
trend, primarily serving as subject matter experts
and senior specialists to support and mentor the
younger workforce in the Corporation’s business
operations.
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Building, Maintaining, and Developing
Human Resources - PVFCCo0’s Assets continued)

HR POLICIES AND EMPLOYEE WELFARE BENEFITS (GRI 201-3, GRI 401-1,
GRI 401-3, GRI 402-1)

In 2025, following the completion of the Compensation Policy Reform Project, the Corporation officially rolled
out and implemented a new compensation system based on the 3P salary methodology (Position, Person,
Performance). The objective of this policy is to ensure market-rate compensation, thereby mitigating brain
drain and attracting highly skilled talent to drive the Corporation’s sustainable growth. The 3P compensation
policy not only enables the Corporation to compete effectively in recruiting high-quality human resources
but also generates robust motivation for employees to commit and contribute to the Corporation over the
long term.

THE 3P COMPENSATION METHODOLOGY (BULLET POINTS): (GRI 2-19, 2-20, 2-21,
202-1, 405-2)

The 3P Compensation Methodology:
¢ Total Compensation (3P) = P1+ P2 + P3

Compensation based on the value and
role of the position

Baseline: job title, responsibilities, and
scope of work

Objective: ensure internal equity

P2 - Pay for Person

Compensation based on the individual’'s
competencies

Baseline: qualifications, skills, and
professional experience
Objective: encourage continuous
competency development

P3 - Pay for Performance

. 'Compensation based on job execution and \
results \

e Baseline: Key Performance Indicators (KPIs)
and task completion rates

e Objective: drive motivation and align with

_Derformar_wce outcomes
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At PVFCCo, the lowest entry-level salary at the
Corporation consistently exceeds the statutory
minimum wage for Region | as regulated by the
State across different periods. The base salary
is equitably applied to both male and female
employees across all ranks (staff or management)
and within each age group. In 2025, the average
total annual compensation for all employees
reached VND 42.6 million/month, tracking above
the general market average.

The Corporation has established a comprehensive
employee policy, which undergoes annual reviews
and revisions to align with the actual operational
reality. This regulation encompasses standard
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welfare benefits applicable to all personnel,
alongside targeted incentive policies dedicated to
top-tier performers, highly skilled managers, and
technical experts. Beyond strict and full compliance
with the state-mandated Social Insurance, Health
Insurance, and Occupational Accident and Disease
Insurance to safeguard employees’ health, social
security, and workplace safety, the Corporation
also provides supplementary Voluntary Pension
Insurance and PVI Care Health Insurance. This
underscores the Corporation’s commitment
to nurturing employee well-being, protecting
health, and delivering robust welfare benefits,
thereby fostering a stable and sustainable working
environment.
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Building, Maintaining, and Developing
Human Resources - PVFCCo0’s Assets continued)

HR POLICIES AND EMPLOYEE WELFARE BENEFITS (GRI 201-3, GRI 401-1,
GRI 401'3, GRI 402'1) (continued)

PVFCCO’S COLLECTIVE LABOUR AGREEMENT AND EMPLOYEE POLICIES (GRI 2-30)

Health Insurance Policy for Employees and Their Dependents

Content Details

Insurance Social Insurance.
and Health Insurance.
Healthcare Unemployment Insurance.
Voluntary Pension Insurance, Accumulated Pension Insurance.
Life Insurance.

Personal Liability Insurance.

e Group Representatives at the Corporation / Independent Board Members: Package of VND
15,00,000 / person / year.

e Management Positions from Deputy Head of Department (and equivalent) or higher: Package
of VND 10,000,000 / person / year.

e Other Employees: Package of VND 7,000,000 / person / year.
Overseas Business Travel Accident Insurance: Coverage limit of no less than USD 50,000 / case.

Periodic Health Screenings and Early Occupational Disease Screenings: Conducted by
independent, professional medical institutions.

Health and Sanitation Programs.

e Vaccination campaigns (Influenza, Hepatitis B, and Pneumococcal).

e Disinfection and pest control (mosquitoes, termites, cockroaches, and rodents).

e Convalescent leave and recuperation programs for employees following intense working periods.

e Internal communication on seasonal disease prevention and healthcare self-awareness.
Hazardous duty pay for employees exposed to risk factors in compliance with statutory regulations.
Work-Life Financial assistance for families of personnel facing exceptional hardships.
Welfare & Team-building activities and annual sports festivals.
Benefits Annual sightseeing, vacations, and travel tours.
Compassionate and celebration gifts for sickness, funerals, and weddings.
International Children’s Day and Mid-Autumn Festival gifts for employees' children.

Academic achievement awards for employees' children with outstanding performance or those
overcoming adversity.
Commemorative gifts for employees' birthdays, Invalids and Martyrs' Day, and People's Army
of Vietnam Founding Day.
Female Women's Day gifts for International Women's Day and Viethamese Women's Day.
Employee Maternity benefits.
Benefits Flexible working and rest arrangements tailored for female employees during their monthly
physiological cycles.
Cultural and spiritual engagement programs organized on key anniversaries to honor the role
and contributions of women in the enterprise.
Educational, training, and career orientation programs designed for the children of female
employees.
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Content Details

Support & Specialized medical screenings dedicated to female employees and those with occupational
Rewards diseases.

Recognition and rewards for employees with outstanding achievements.
Safety performance bonuses and quota-saving bonuses.
Periodic team and individual bonuses tied directly to business performance outcomes.

Innovation awards for individuals with exceptional initiatives, scientific research, and
technological innovations.

Employee Stock Ownership Plan (ESOP) subject to regulations across different periods.
Hardship grants to support employees in difficult circumstances.

Recruitment priority points granted to children of current employees at the Corporation and its
subsidiaries who meet all job requirements and competency standards, capped at 10% of the
maximum total score in the recruitment examination.

Direct job placement provided upon demand matching the qualifications and health status for
children of employees deceased due to occupational accidents or while on duty, exempt from
the standard examination process.

Seniority allowances and retirement support for retirees and members of the PVFCCo Retirement
Liaison Committee (retired or incapacitated), managed in accordance with the Petroleum
Mutual Assistance Fund regulations established by the Parent Group and the Corporation.

Pre-retirement transition leave allowing employees to request to transition out of operational
management or daily workload handling during their final 03 months before retirement while
retaining full salary, bonuses, benefits, and other entitlements, excluding operational allowances
such as shift meals, coommuting support, and hazardous duty pay.

In general, the implemented and ongoing policies demonstrate the Corporation’s utmost commitment to
employee benefits within the framework of prevailing laws and the Corporation’s current capacities. These
initiatives aim to motivate and inspire employees to maximize their creativity in production and business
operations, thereby contributing to the sustained growth of the Corporation while fostering long-term
organizational trust and retention.
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HR POLICIES AND EMPLOYEE WELFARE BENEFITS (GRI 201-3, GRI 401-1,
GRI 401'3, GRI 402'1) (continued)

THE CORPORATION’S SUBSIDIARIES
CONDUCTED PERIODIC MEDICAL
EXAMINATIONS FOR EMPLOYEES

EXPENDITURE FOR HEALTHCARE
AND DISEASE PREVENTION
ACTIVITIES IN 2025
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Healthcare and Disease Prevention Activities (GRI 403)

Healthcare and disease prevention activities at the Corporation were
fully maintained in 2025, encompassing statutory periodic health
screenings and employee healthcare and disease prevention in
compliance with the Corporation’s Collective Labor Agreement (CLA).
Specifically:

100% of the Corporation’s subsidiaries conducted periodic medical
examinations for employees. Regarding employees that require
medical follow-ups, they all received comprehensive consultation
and guidance from the Corporation’s medical staffs.

Phu My Fertilizer Plant concurrently conducted occupational
disease screenings for early detection and optimal job reallocation.
The cumulative number of employees diagnosed with occupational
diseases from 2010 to 2025 stands at 30 individuals.

Issued Employee Healthcare Guidelines, including: Guidelines
for Food Safety and Hygiene Inspection at the Corporation’s
Headquarters Cafeteria; Guidelines for First Aid and Medication
Administration at the Corporation’s Headquarters; and Guidelines
for Occupational Hygiene and Employee Health Management at the
Corporation’s Headquarters.

Sustained the Health Insurance Program (PVI Care) for all
Corporation personnel.

Administered initial first aid and distributed medication to employees
in the event of workplace accidents.

Regularly updated and executed epidemic prevention measures
(for seasonal influenza, mpox, and other infectious diseases) in
compliance with regulations, advisories, and directives from the
Government, the Ministry of Health, and competent authorities.

The estimated expenditure for healthcare and disease prevention
activities in 2025 was approximately VND 12 billion (encompassing
periodic health screenings, occupational disease screenings,
medical supply procurement, awareness training, and in-kind health
allowances).

PVFCCo will continue to strengthen its Healthcare and Disease
Prevention efforts, specifically by:

¢ Updating and announcing epidemic situations to formulate
adaptive contingency and prevention plans.

¢ Conducting annual periodic occupational environment monitoring
and occupational disease screenings to establish a baseline
for improving working conditions and preventing workplace
accidents and occupational illnesses corporation-wide.

e Organizing annual periodic health screenings for employees in

strict compliance with statutory regulations and managing health
and wellness at the workplace.

Chapter 1 Chapter 2 Chapter 3 Chapter 4 Chapter 5 Chapter 6
Strategic Positioning of the Governance Foundations Elevating Sustainable Shaping Green Sharing Prosperity Appendix
Corporation’s Sustainable for Sustainable Value Creation Development Governance Growth For a Sustainable Community

Development

Annual Engagement Activities

PVFCCo organized numerous competitions and
collective activities leading up to the 50t anniversary
of PetroVietnam. The online running race “Phu My
- Sharing Love” attracted nearly 1,500 athletes,
achieving a cumulative distance of 124,000 km. The
Corporation also rolled out the “Union Meal” program
at the Phu My Fertilizer Plant for nearly 500 workers,
alongside various financial assistance initiatives for
employees facing hardships.

At the same time, PVFCCo:

e Coordinated with Naval Region 4 to implement
the “Greening Truong Sa” program with 100,000
trees, completing 305,650 trees, exceeding the
target assigned by the Group.

e Conducted humanitarian blood donation
activities on July 4, 2025, at the Phu My Fertilizer
Plant and on August 8, 2025, at the Corporation’s
Headquarters, attracting 332 employees to
participate and contributing 332 blood units,
demonstrating the spirit of kindness, sharing, and
community responsibility of the Corporation’s
collective employees.

e In addition, the Corporation mobilized personnel
to participate in other charitable activities such as
the “O1 Day’s Salary to Support the Petroleum
Mutual Assistance Fund” program on November
1, 2025, continuing to affirm the fine traditional
beauty of mutual love and support in PVFCCo
culture as well as Petrovietnam culture.

- E 10

CHUONG TRINH HIEN MAU NHAN BAO

In 2025, the work of caring for the material
and spiritual life of employees continued to be
systematically implemented by the Corporation and
its units, ensuring practicality and timeliness. On the
occasions of the Lunar New Year, Invalids and Martyrs’
Day, Industry Day, the Corporation’s Traditional Day,
and major holidays, units organized meetings, visits,
and gave encouraging gifts to personnel, paying
special attention to cases in difficult circumstances,
employees with long-term illnesses, or policy-
beneficiary families. Longevity congratulation and
appreciation programs for former leaders and
retirees were maintained regularly, creating bonds
between generations of employees.

The Corporation also focused on organizing
exchange, cultural, and sports activities, the “Union
Meal” program at the Phu My Fertilizer Plant, thematic
seminars, and periodic meetings, contributing to
creating a friendly, humane working environment
and strengthening the spirit of solidarity among
the collective of employees. The work of caring for
employees’ lives was carried out seriously, showing
the unit’s responsibility towards human resources
and conforming to the orientation of building
PVFCCo’s corporate culture.
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HR POLICIES AND EMPLOYEE WELFARE BENEFITS (GRI 201-3, GRI 401-1,

GRI 401'3, GRI 402'1) (continued)

DEMOCRACY, EQUITY, AND GENDER
EQUALITY (GRI 401-3, 405-2, 406-1)

The fertilizer and chemical manufacturing industry,
including PVFCCo, characteristically utilizes a
high proportion of male labor due to the nature of
work associated with operating large-scale plants,
complex equipment-technology systems, shift work
requirements, a heavy industrial environment, and
strict compliance with technical safety procedures.
Most positions directly involved in production,
maintenance, operation, and engineering require
physical health, the ability to work under high
pressure, as well as long-term practical experience,
thereby leading to a dominant male labor structure.
However, along with modernization and digital
transformation trends, the proportion of female
labor is gradually improving, especially in specialized,
managerial, and professional support positions.
The Corporation always focuses on implementing
Democracy, Equity, and Gender Equality. The
Corporation has issued Democratic Regulations
and established Union organizations at all levels to
protect the legitimate and legal rights of employees.

Implementing the Democratic Regulations at the
grassroots level, the Unions at all levels periodically
and proactively coordinate with the management
to organize periodic dialogues using many flexible
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forms to ensure effective compliance and proper
regulations. The content of the dialogues focuses
on issues such as policies and welfare regimes for
employees, income, living conditions, employment,
restructuring work, the implementation of Grassroots
Democratic Regulations, and other matters of
concern to employees.

Since its establishment, PVFCCo has always focused
on and paid attention to the field of gender
equality, creating equal development opportunities
for female labor. At PVFCCo, the activities of the
Female Affairs Committee for the Advancement of
Women always receive the attention and direction
of leaders from all levels of the Party, management,
and mass organizations to create conditions for
women to best promote their roles and abilities in
all aspects, successfully completing assigned tasks.
Female employees of PVFCCo always have the
consciousness to rise in their work and are very
enthusiastic and energetic in movement activities.

PVFCCo always promotes propaganda work
on Resolutions, gender, gender equality, for the
advancement of Women, as well as population,
family, and children affairs throughout the
Corporation. The Female Affairs Committee
propagates the guidelines and policies of the Party,
laws of the state, and welfare policies of the unit to
all female employees; always cares for and listens to
the opinions and aspirations of union members and
female workers during the working process, serving
as a bridge to bring legitimate aspirations to the
Corporation’s Leaders. It participates in formulating,
inspecting, and supervising the implementation of
regimes and policies for female workers; proposes
feasible solutions to participate in job creation and
care for the lives of female employees.

The Corporation’s Leaders always create favorable
conditions for female employees to study and
improve their professional qualifications through
short-term professional training courses and skills
courses. They organize thematic talks and seminars
on building well-off, equal, progressive, and happy
families for female employees; domestic violence
prevention; pay attention to the lives of female
employees in difficult circumstances for timely
support, while supporting the children of female
employees who overcome difficulties to study well,
and join hands with society in humanitarian and
charitable activities.
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TOTAL NUMBER OF FEMALES

WITH A BACHELOR'S DEGREE
OR HIGHER

=

FEMALE EMPLOYEES ARE PROVIDED
WITH MAXIMUM CONDITIONS

TO PARTICIPATE IN EDUCATION,
TRAINING, AND KNOWLEDGE
BUILDING CLASSES

Key Characteristics and Operational Results on Gender Equality and
the Advancement of Women at PVFCCo in 2025

Female Workforce Structure

e Total number of female employees: 390/1,567 people (25% ratio).

e Total number of female Party members: 124/593 people (20.3% ratio).
e Total number of females with a bachelor’s degree or higher: 318 people.
e Total number of female employees with a master’s or Ph.D. degree: 21 people.

» Total number of female managers: 29/184 people (accounting for
16% of total managers).

Policies on Promoting the Professional Capacity of Female Cadres

e At PVFCCo, 100% of female employees are provided with maximum
conditions to participate in education, training, and knowledge-
building classes to improve professional and operational
qualifications through short-term professional training courses and
skills courses. PVFCCo’s Leaders always pay attention to planning,
education, and training work to arrange and appoint female cadres.

e Integrate gender equality issues into the formulation and
enforcement of regulations, rules, and policy guidelines of the
Corporation and its subsidiaries, paying special attention to gender
factors in formulation, policy planning, and reality to promote the
professional capacity of women effectively and rationally.

e Strengthen inspection and supervision work in the implementation
of guidelines, policies, programs, plans, and planning on female
cadre work.

e At PVFCCo, no female employee lost their job.

Welfare Policies and Regimes for Female Employees

¢ Policies and welfare regimes for female employees are guaranteed
and higher than statutory requirements.

¢ |In addition to general labor welfare, female employees enjoy
additional regimes regarding maternity leave duration, rest periods
during the infant-rearing phase, and education, training, and
recruitment policies for the children of female employees.

* Enjoy regimes, working hours, and rest periods during monthly
physiological cycles.

¢ Receive gifts and participate in cultural activities on commemorative
occasions throughout the year.

¢ Annual periodic health screenings and periodic specialized medical
examinations.

e Pay attention to and support female employees in difficult
circumstances, and support children of female employees who
overcome difficulties to study well.

e Participate in propaganda activities on gender and gender equality
to raise awareness and promote gender equality.
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HR POLICIES AND EMPLOYEE WELFARE BENEFITS (GRI 201-3, GRI 401-1,
GRI 401'3, GRI 402'1) (continued)

Maternity/Paternity Leave

2025
Gender Male Female Total
Total number of employees entitled to maternity/paternity leave 0 10 10
Total number of employees who took maternity/paternity leave 0 10 10
Total number of employees who returned to work in the reporting period after 0 10 10
maternity/paternity leave ended
Total number of employees who returned to work after maternity/paternity leave 0 10 10
ended and were still employed 12 months after their return to work
Total number of employees due to return to work after taking maternity/paternity leave 0 10 10
Total number of employees who returned to work after maternity/paternity leave o 5 5
in previous reporting period(s)

Return to work rate of employees who took maternity/paternity leave 0 100% 100%
Retention rate of employees who took maternity/paternity leave 0 50% 50%
2024
Gender Male Female Total
Total number of employees entitled to maternity/paternity leave 15 15
Total number of employees who took maternity/paternity leave 0 15 15
Total number of employees who returned to work in the reporting period after o 15 15

maternity/paternity leave ended

Total number of employees who returned to work after maternity/paternity leave o 15 15
ended and were still employed 12 months after their return to work

Total number of employees due to return to work after taking maternity/paternity leave 0 15 15
Total number of employees who returned to work after maternity/paternity leave o 17 17
in previous reporting period(s)

Return to work rate of employees who took maternity/paternity leave 0 100% 100%
Retention rate of employees who took maternity/paternity leave 0 88% 88%

TONG CONG TY PHAN BON VA HOA CHAT DAU KHI

l‘lOl GHI1
HINH TIEN TIEN GIAI DPOAN 2020 - 2025
PONG PHONG TRAO THI BUA BOI|MOI
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EMPLOYEE SURVEY ON SALARY POLICIES AND CORPORATE CULTURE AT PVFCCO

To assess employee satisfaction regarding salary policies and corporate culture in 2025, the Human Resource
Management Department deployed an online survey via Google Forms to all personnel corporation-wide.
The response rate reached 100%, reflecting a high level of employee engagement and cooperation regarding
workplace environment and benefits. Specifically:

e 2025 Salary Policies: (GRI 405-2)

Out of 341 surveys distributed, the response rate was 100%. Among these, 325 respondents expressed
satisfaction (accounting for 95.3%), while 16 respondents were dissatisfied. These results indicate that the
vast majority of employees view the Corporation’s compensation policy positively.

e Corporate Culture Content:

The survey was distributed to 323 employees, yielding 323 responses for a 100% response rate. A total of
314 respondents (97.2%) stated that they understand, are well-aware of, and actively participate in PVFCCo’s
cultural activities, whereas 09 respondents indicated that their understanding of corporate culture remains
limited.

The survey results demonstrate an exceptionally high level of employee satisfaction regarding both salary
policies and corporate culture at PVFCCo. The compensation framework is deemed appropriate, transparent,
and encouraging, thereby driving work motivation and talent retention. Concurrently, PVFCCo’s corporate
culture has been positively propagated, serving as a core driver for internal cohesion, accountability, and
employee pride.

Alongside these positive outcomes, the small percentage of employees who are dissatisfied with salary
policies or lack a clear understanding of corporate culture provides a vital baseline. The Corporation will
utilize this data to review and refine internal communications, training programs, and employee dialogues,
aiming to further elevate satisfaction and organizational engagement in the coming period.

DAO TAO, TAP HUAN
VE THUONG HIEU Y[e]

_ & VAN HOA HOC TAP PHU'  \GAY 03/06/2025

TRONG KY NGUYEN s6
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Building, Maintaining, and Developing
Human Resources - PVFCCo0’s Assets continued)

HUMAN RESOURCE TRAINING AND DEVELOPMENT - TALENT ATTRACTION

AND RETENTION

TRAINING ACTIVITIES (GRI 404)

The Corporation consistently identifies investing
in human resources as one of its critical strategies,
playing a pivotal role in ensuring stable and
sustainable enterprise development. Recognizing
this, the Corporation proactively establishes and
refines its system of mechanisms, policies, rules,
and regulations on training to encourage personnel
to continuously elevate their professional and
operational qualifications. This is particularly crucial
during the Corporation’s ongoing restructuring
phase, which involves numerous organizational and
personnel shifts, requiring a workforce ready to
meet actual operational demands.

In the context of business and production
activities facing multiple challenges, the
Corporation is implementing restructuring toward
a leaner apparatus, meeting the increasingly high
requirements for workforce quality. Training and
personnel development work always receives
special attention and close direction from PVFCCo’s
Leaders. Implementing the guideline to enhance
training for the management team, in addition to
sending cadres to courses organized by the Group,
PVFCCo proactively deploys training programs to
cultivate management capacity, update knowledge
on modern governance, new technology trends,
and risk management for managers, Petrovietnam
capital representatives, and positions managed by
the Group.

Internal training continues to fulfill its role in
training the succession pipeline of technical cadres
and skilled workers to prepare backup human
resources; summarizing, sharing, and transferring
practical experience in operation, maintenance,
and machinery troubleshooting. The Corporation
has deployed an E-Learning system to facilitate
proactive and flexible training, particularly in internal
training, and is currently in the stage of developing
content and curriculum to upload onto the system.
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The year 2025 also marks a period when PVFCCo
strengthened training on Artificial Intelligence
(Al) application in work, and sales skills on
technological platforms, aiming to accelerate the
digital transformation process across the enterprise.
Professional training courses continue to be executed
according to schedule, ensuring employees receive
regular development and updates on new technology
trends. Notably, the team of experts, technical cadres,
and production managers participated in intensive
training courses, international API professional
certification examinations, and attended global
fertilizer technology seminars.

Additionally, the Company strictly complies with
statutory safety training programs to enhance
awareness and understanding of occupational safety
among 100% of employees, thereby minimizing
risks to people and assets to the greatest extent
possible. Concurrently, it promptly disseminates
and updates changes in legal documents, enhancing
legal compliance awareness for all personnel.

PVFCCo also organized a training program on
the new brand identity at the Phu My Fertilizer
Plant, attracting more than 150 cadres to attend.
The program focused on training core values,
behavioral standards, and internal communication
contents to enhance the understanding and
capability of applying PVFCCo culture in daily work.
Concurrently, the Corporation deployed a series of
training courses on professional expertise, corporate
culture, digital transformation, and soft skills,
contributing to building a cohesive - professional -
effective workforce in accordance with the Group’s
orientation.
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TRAINING COURSES FOR

TURNS OF PARTICIPANTS

@g J BILLION

TOTAL EXECUTED TRAINING COST

In 2025, the Corporation organized:

¢ 173 training courses for 6,549 turns of participants (reaching 126%
of the full-year plan)

o Utilized 75% of the 2025 training budget (the total executed
training cost was VND 9.4 billion, compared to the planned level of
VND 12.5 billion).

Average training hours per year per employee

2025
By Gender Male Female Total
Total training hours 33,4887 14,3523 47,8410
provided to employees
Total number of employees 1,025 300 1,325
Average training hours per 33 48 36
employee
Senior Middle
By Employee Category Staff
Management Management
Total.tralnlng hours 220 5,300 42321
provided to employees
Total number of employees 13 150 1,162
A ining h
verage training hours per 16.92 35.33 36.42
employee
2024
By Gender Male Female Total
Total training h
otal training hours 10,202.4 25506 12,753
provided to employees
Total number of employees 1.021 290 1.3N
A training h
verage training hours per 9.99 8.80 9.73
employee
Senior Middle
By Employee Category Staff

Management Management

Total training hours

) 126.5 1,459.2 11,167.4
provided to employees
Total number of employees 13 150 1,148
Average training hours per 9.73 973 973

employee

Human resource training and development activities are consistently
prioritized and directed/urged by PVFCCo’s Leaders, particularly
during the Corporation’s ongoing restructuring phase, which involves
numerous organizational and personnel shifts, requiring a workforce
ready to meet actual operational demands.
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HUMAN RESOURCE TRAINING AND DEVELOPMENT - TALENT ATTRACTION
AND RETENTION (continued)

TRAINING ACTIVITIES (GRI 404) (continued)

e For external training courses (hiring training institutions, external lecturers):

Along with periodically organizing comprehensive safety training courses as required by law, in 2025, PVFCCo
organized a series of training courses to foster knowledge and skills in applying Al to the work of managers
and the workforce system-wide-ranging from general awareness courses to intensive application courses for
each field/target group:

“Al  Strategy for Corporate Leaders”, “GenAl Training Program for
Leaders”, and “Al Applications for Corporation Leaders” with a total of
g?’ turns of leading cadres participating.

Al training courses for
managers, such as:

“Al Applications in Digital 13 =
Transformation & IT”: ‘J:JO turns of participants.

“Al Applications for the

C T .Y
150 ot A sppicaton couses n PUEGEG' speci
Office Block”: ‘ 5 J turns of participants; Al application courses in PVFCCo’s specialized

professional operations divided into O5 activity areas with approximately 75@
turns of participants.

Training and deployment

program for smart

workflow management 3 0

applications with L= J turns of participants.
MICROSOFT 365 and Al

COPILOT:

Safety training: 1 9 56) ? turns of participants.

ESG training: A O
4,'3 turns of participants.

Environmental and 6 34
greenhouse gas training: = & turns of participants.

In addition to training courses on Al and ESG, professional and operational training courses continue to be
executed according to schedule and actual emerging demands of the units to ensure employees receive
continuous development in necessary specialized knowledge and updates on new technology trends to
serve their professional and operational work. PVFCCo’s team of experts, technical cadres, and production
managers also participated in intensive training courses, updating new trends and technologies worldwide.

PVFCCo is also coordinating with the PACE Institute of Management to construct a foundational culture and
soft skills training program for personnel of the Corporation’s Office Block.
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—Nguyen Xuan Hoai, PhD

e For internal training (conducted by the Corporation’s internal lecturers):

PVFCCo continues to leverage its role in training the succession pipeline of technical cadres and skilled workers
to prepare backup human resources, thereby summarizing, sharing, and transferring practical experience in
operation, maintenance, and machinery troubleshooting. The Corporation utilizes and continues to refine the
E-Learning system, developing course contents and curricula to upload onto the system, aiming to digitalize
all internal training activities of PVFCCo.

The Training Regulations and Training Processes are also promptly updated, amended, and supplemented
to align with reality, maximizing efficiency in managing and deploying training work. PVFCCo has been
collaborating with the Vietnam Petroleum University (PVU) to construct the Regulations on Management and
Utilization of Experts; re-plan the list of expert positions for the 2025-2036 period; and build a competency
framework for expert positions oriented toward international standards to serve as a baseline for re-
standardizing PVFCCo’s team of experts.
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fintaining, and Developing
asources - PVFCCo’s Assets (continued)

TALENT ATTRACTION AND RETENTION
(GRI 2-21, 2-23, 202-2, 401-2, 402-3)

Human resources play a pivotal role in achieving
PVFCCo’s strategic  goals and sustainable
development. Operating characteristically in the field
of production and business of fertilizers and petroleum
chemicals, the Corporation identifies attracting and
retaining a high-quality workforce as a core task,
implemented through a structured, transparent, and
equitable human resource policy system.

e PVFCCo implements a recruitment policy that
promotes diversity and equality, and objectively
assesses capacity based on a clear framework of
standards, aiming to attract personnel with solid
expertise, good skills, and alignment with the
corporate culture. Concurrently, the Corporation
deploys the “Practical Young Talents” program
through cooperation with universities in related
fields, creating opportunities for internships,
training, scholarships, and orienting the
development of the long-term succession pipeline.

¢ Planning, training, and developing the succession
team for key managerial positions are conducted
periodically, linked with intensive training
programs on leadership, strategic thinking, digital
transformation, and change management. Salary,
bonus, and incentive policies are developed to
be market-competitive, based on a transparent
and consistent performance evaluation system,
thereby worthily recognizing individuals with
good achievements.

¢ PVFCCo maintains a professional and cohesive
working environment that respects dialogue and
encourages feedback from employees; while
promoting a culture of innovation and creativity
through initiatives, technical improvements, and
core value communication programs. In addition,
the Corporation always pays attention to fully
implementing and exceeding standard welfare
policies for female employees, promoting gender
equality and creating conditions for employees to
balance career development and personal life.

e The workspace continues to be investedintoward
a modern, safe, and environmentally friendly
direction, linked with spreading “green living”
activities, contributing to enhancing employee
satisfaction and retention, and increasing the
brand attractiveness of PVFCCo as an employer.
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Percentage of employees receiving regular performance and career development reviews

2025
By gender

Number of employees receiving regular performance and
career development reviews

Total number of employees

Review rate
By Employee Category

Number of employees receiving regular performance and
career development reviews

Total number of employees
Review rate

2024
By gender

Number of employees receiving regular performance and
career development reviews

Total number of employees

Review rate
By Employee Category

Number of employees receiving regular performance and
career development reviews

Total number of employees

Review rate

Male
1177

1177
100%

Senior
Management

12

12
100%

Male
1173

1173
100%

Senior
Management

12

Female
390

390
100%

Middle
Management

83

83
100%

Female
377

377
100%

Middle
Management

83

Total
1,567

1,567
100%

Staff

1,455

1,455
100%

Total
1,550

1,550
100%

Staff

1,455

1,455
100%
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Building, Maintaining, and Developing
Human Resources - PVFCCo0’s Assets ontinued)

HUMAN RESOURCE TRAINING AND DEVELOPMENT - TALENT ATTRACTION
AND RETENTION (continued)

WORKFORCE TURNOVER AND FLUCTUATIONS DURING THE YEAR (GRI 401-1)

During the 2024-2025 period, PVFCCo’s workforce fluctuations were monitored and analyzed based on
age, gender, and work region, thereby reflecting the stability and sustainability of the human resources. The
results indicate certain variances in turnover rates among different employee groups, in which the younger
personnel group tends to experience higher turnover compared to other groups, aligning with labor mobility
characteristics in the market and the career development needs of the young workforce. The workforce aged
30-50 generally maintained stability, continuing to serve as the core backbone in the Corporation’s production
and business activities. For the workforce over 50 years old, personnel fluctuations were primarily linked to
retirement factors and scheduled restructuring, reflecting a planned human resource transition process. In
addition, the difference in turnover rates among work regions and between male and female employees shows
the impact of working conditions, job characteristics, and the working environment at each unit.
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In 2025, PVFCCo newly recruited 56 personnel, categorized by gender and age group as follows

New Employee Hiring in 2025

Total New Hires (people) 56

New Hire Rate (%) 3.4

By gender Male Female Total
Number of New Hires (people) 39 17 56
New Hire Rate (%) 69.6 30.4 100
By Age Group Under 30 Aged 30-50 Over 50
Number of New Hires (people) 28 28 0
New Hire Rate (%) 50 50 0

On that basis, PVFCCo continues to review and refine its policies for recruiting, developing, and retaining
employees, focusing on improving the quality of the working environment, building clear career paths,
and ensuring the stability and succession of the workforce, thereby contributing to the fulfillment of the
Corporation’s sustainable development goals.

Turnover Rate

2025
Number of employee turnovers during the year Under 30 Aged 30-50 Over 50
Number of employee turnovers during the year 0 61 39
Turnover rate (%) 0 3.8 2.5
Turnover by Gender Male Female Total
Number of employee turnovers during the year 87 13 100
Turnover rate (%) 7.4 3.3 6.3
Turnover by Region Northern Region Central Region Southern Region
Number of employee turnovers during the year 0 0 0
Turnover rate (%) (0] (0] 0
2024
Number of employee turnovers during the year Under 30 Aged 30-50 Over 50
Number of employee turnovers during the year 0 83 17
Turnover rate (%) 0 53 11
Turnover by Gender Male Female Total
Number of employee turnovers during the year 78 22 100
Turnover rate (%) 6.7 58 6.4
Turnover by Region Northern Region Central Region Southern Region
Number of employee turnovers during the year 0 0 0
Turnover rate (%) 0 0] 0
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Occupational Health
and Safety

COMPLIANCE WITH OCCUPATIONAL SAFETY REGULATIONS (GRI 403)

(SASB: EM-RM-320A.1)

In 2025, the Corporation’s Health, Safety,
Environment, and Fire Fighting and Prevention
(HSE & FFP) activities were deployed amidst
numerous changes in legal frameworks, export
market requirements (ESG/Green Supply Chain),
and a significantly increased volume of maintenance
and operational tasks. Specifically, new relevant
legal documents were issued or came into effect,
such as the new Law on Chemicals 2025 approved
by the National Assembly of Vietnam on June 14,
2025, which will take effect from January 1, 2026,
with  multiple clauses strengthening chemical
safety, chemical lifecycle management, and
encouraging green technologies; Decree 119/2025/
ND-CP regulating the appraisal of greenhouse gas
mitigation reports, allocation of emission quotas to
production facilities, and supporting carbon market
development (regulating the exchange of quotas
and carbon credits); and the new Law on Fire

182 SUSTAINABILITY REPORT 2025

Fighting, Prevention, Rescue, and Salvage, issued
in 2024 and effective from July 1, 2025, which
requires fire and explosion hazardous facilities
(factories, chemical warehouses) to formulate
FFP plans, establish grassroots FFP teams, equip
facilities with equipment, and train personnel,
among other requirements. However, under the
close direction of the Board of Management and
tight coordination among units, the Corporation’s
HSE & FFP activities continued to maintain a
high safety level, ensuring stable production and
business operations, enhancing risk management
capabilities, and step-by-step transitioning into a
proactive and digitalized HSE model.

'Q During the year, the Corporation
recorded no Vviolations related to
Occupational Safety Laws.

Chapter 1
Strategic Positioning of the
Corporation’s Sustainable

Development

Chapter 2
Governance Foundations
for Sustainable Value Creation

Chapter 3

PVFCCo strictly and fully complies with all legal
requirements regarding Health, Safety, Environment
(HSE) and Fire Fighting and Prevention (FFP) across
all production and business activities. Compliance
is identified as a mandatory requirement and is
systematically deployed throughout the investment
- design - construction - operation - maintenance
phases for projects, plants, and technical systems.

e Regarding occupational health and safety,
PVFCCo issues and implements internal rules
and procedures in compliance with the Law on
Occupational Safety and Health and guiding
documents. The Corporation fully executes safety
training, periodic health screenings, occupational
environment monitoring, risk assessments,
and working condition controls for employees.
Machinery, equipment, and materials with strict
occupational safety requirements are managed,
inspected, and operated in accordance with
regulations.

¢ In environmental protection, PVFCCo complies
with the Law on Environmental Protection and
related decrees and circulars by maintaining full
environmental legal documentation; managing
and treating waste, wastewater, and exhaust gas

Elevating Sustainable
Development Governance

REPORT ON COMPLIANCE WITH HSE REGULATIONS IN 2025

Chapter 4 Chapter 5 Chapter 6
Shaping Green Sharing Prosperity Appendix
Growth For a Sustainable Community

in accordance with standards; deploying periodic
environmental monitoring and automated
surveillance; and submitting environmental
reports on schedule. Requirements for preventing
and responding to environmental incidents are
integrated into the operation plans and methods
of the units.

¢ Regarding fire fighting and prevention, PVFCCo
abides by the regulations of the Law on FFP and
relevant technical standards and codes. FFP
systems at facilities are invested in, maintained,
and periodically inspected; FFP and rescue/
salvage plans are developed, approved, and
practiced through drills in accordance with
regulations; grassroots FFP forces are trained and
maintained in a state of readiness to ensure safety
for people and property.

'Q In 2025, PVFCCo welcomed 6
inspection delegations from various
levels regarding Environmental and FFP
activities. The inspection results recorded
that the Corporation fully complied with
legal requirements, with no occurrence of
environmental or FFP violations, nor any
related contents during the year.
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Occupational Health

and Safety continve) -3 gD l - NAN

THE CORPORATION’S REGULATIONS
AND POLICIES ON HEALTH, SAFETY, AND
ENVIRONMENT

EVALUATION OF HSE PERFORMANCE

Highlights in HSE activities in 2025:

e Avoided any incidents causing damage to people and property;
caused no environmental pollution, and prevented any major
occupational accidents or higher at all worksites of the Corporation.

e Successfully completed the preparation work for the Turnaround of
Phu My Fertilizer Plant to execute the Turnaround in 2026.

e Although 2025 recorded extreme weather conditions (heavy rains,
floods) that pressured the logistics system and safety at the Corporation’s
factories and warehouses/ports, emergency response work at all units
was well-executed, with no casualties during storms and floods, ensuring
the integrity of projects and minimizing property damage.

e Ensured compliance with Legal requirements on Safety - FFP - _
Emergency Response across all production and business activities of E 3 | |

| "‘ln? | | It

by Petrovietnam and relevant competent Authorities.

il

the Corporation. No violations were found during inspection rounds , I"‘l { In! ""|"'|
by il i Ill\ |~|
1 1

e Advanced toward digital transformation in HSE activities: Phu My
Fertilizer Plant put the 45K1 safety management software into = f
application, whereby environmental safety data, incidents, etc., are <
systematically recorded and analyzed, making tracking and reporting
work clear, transparent, and prompt.

10

Process Safety Assurance activities were also effectively deployed by
the Corporation:

e Maintained the application of Process Safety Management systems
at the Plant, such as RBI, SYSTEM 1, PSM, etc.

e Completed periodic maintenance plans according to schedule.

e Completed preparation work for the 2025.

Turnaround plan HSE work in 2025 completed 100% of the set plan
tasks. The Corporation maintained a high safety level, with no serious
incidents, successfully fulfilled HSE - FFP targets, and concurrently laid
an important foundation for digital transformation and meeting ESG
requirements. In addition, risk management, training, and contractor
management saw multiple improvements, and the safety culture
continued to be reinforced.

Although some limitations remain regarding synchronization in
deployment and the level of digitalization, the achieved results have
created an important premise for the Corporation to implement
the three pillars of Safety - Proactivity - Digitalization, moving
toward international standards in risk management and sustainable
development.
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Occupational Health

d nd safety (continued)

THE CORPORATION’S REGULATIONS AND POLICIES ON HEALTH,
SAFETY, AND ENVIRONMENT (continued)

POLICY SYSTEM AND IMPLEMENTATION APPARATUS (SASB: EM-RM-320A.2)

PVFCCo has established and maintained a relatively
complete Health, Safety, and Environment (HSE)
management apparatus, aligned with the scale,
nature of operations, and specific characteristics
of the fertilizer-chemical industry. HSE work is
organized, assigned, and deployed uniformly
from the Corporation level down to member units,
ensuring seamless, timely, and effective direction.

The HSE apparatus is structured utilizing a
specialized combined with concurrent assignment
approach, with a team of safety and environmental
officers stationed at the Corporation and grassroots
units. The functions, tasks, and responsibilities of
each level and department are defined relatively
clearly, thereby enhancing the advisory, control,
and execution roles throughout the entire system.
Coordination between specialized departments
(production, technology, maintenance) and the
HSE department has also step-by-step improved,
effectively supporting risk prevention and the
handling of emerging issues.

In parallel with organizational refinement, PVFCCo
focuses on building and maintaining the HSE
policy and regulation system on the basis of legal
compliance and access to advanced management
standards. Over the past years, the Corporation has
issued a relatively complete, synchronous system
of documents tailored to the characteristics of
fertilizer-chemical manufacturing; this is applied
uniformly throughout the entire system and covers
key areas such as: occupational safety, occupational
hygiene, chemical management, fire prevention
and explosion control, environmental protection,
and incident response. This serves as an important
governance foundation to deploy HSE consistently.

Internal policies and regulations are built upon
prevailing legal requirements, while referencing
and integrating management practices/standards
such as ISO 9001, ISO 14001, ISO 45001, and
Petrovietnam’s HSE regulations. The roles and
responsibilities of management levels, specialized
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departments, and employees are stipulated relatively
specifically, contributing to enhancing proactivity
and accountability during execution.

Additionally, the HSE policy-regulation system is
regularly updated and supplemented to meet new
legal requirements and the Corporation’s sustainable
development orientation. Several contents have been
integrated with ESG orientation, risk management,
emission reduction, and environmental protection,
demonstrating a shift from a “compliance” mindset
to a preventative and long-term HSE governance
mindset.

In general, the organizational system and HSE
policy framework at PVFCCo have contributed to
improving management efficiency, controlling risks,
and ensuring safe, stable production and business
operations. This provides the foundation for
PVFCCo to continue standardizing, digitalizing, and
strengthening the integration of the HSE system.

Chapter 1 Chapter 2 Chapter 3 Chapter 4 Chapter 5 Chapter 6
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Development

OCCUPATIONAL ACCIDENT/INCIDENT STATISTICS, REPORTING, AND INVESTIGATION

In 2025, there were no incidents causing damage to people and property; there were no major occupational
accidents or higher at all worksites of the Corporation and across all production and business activities of
the Corporation.

From December 22, 2025, Phu My Fertilizer Plant commenced its Turnaround. Numerous major maintenance
items deployed at the NHY workshop, Urea workshop, and auxiliary workshops introduced risk factors such
as a sharp increase in contractor personnel, tasks at heights, and activities in confined spaces, etc., leading to
a higher risk of occupational accidents. However, as of the end of 2025, no occupational accidents occurred
for either plant employees or contractors.

All occurring incidents were systematically recorded, investigated for root causes, and assigned corrective
and preventive actions. Units submitted the 2025 Grassroots Occupational Accident Status Reports to local
Departments of Labor, Invalids and Social Affairs, and the 2025 Occupational Safety and Health Reports to
the Departments of Labor, Invalids and Social Affairs and the Departments of Health in strict compliance with
regulations.

Total number of Corporation incidents 13 12

Non-injury incidents 13 12

The results of inspection activities in 2025 are systematically recorded as follows:

Number of Inspections Execution

HSE Inspection Activities Executing Unit

Plan Actual Rate
1 Level | Safety Inspection (Daily) Team / Group 36,639 36,639 100%
2 Level Il Safety Inspection (Monthly) \?Veci'irstk?;int / 46 46 100%
Level lll Safety Inspection (Quarterly) Plant / Unit 18 18 100%
Level IV Safety Inspection Corporation 41 41 100%

Alongside occupational safety and health inspections, the STOP and 5S Programs were well-maintained.
The average monthly number of STOP cards recorded was higher than in 2024. The number of participating
employees as well as participating leaders recording cards both increased compared to 2024, demonstrating
that the safety behaviors and safety culture of the plant personnel have been enhanced. The 5S Program has
helped make the working environment cleaner, neater, and more professional.

2024 Quantity 2025 Quantity

No. Content Ll (Monthly Average) (Monthly Average)
1 Number of participating employees recording cards People 196 274
2 Number of participating leaders recording cards People 2 3
3 Number of recorded cards Cards M6 1,367
4 Number of unsafe STOP cards Cards Al 1,078
5 Number of safe STOP cards Cards 330 290

In 2025, Phu My Fertilizer Plant put the 45K1 safety management software into experimental application,
whereby environmental safety data, incidents, etc., are systemically and promptly recorded and analyzed.
This is one of the exemplary innovation and digital transformation activities in HSE work this year.
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Occupational Health

d nd safety (continued)

THE CORPORATION’S REGULATIONS AND POLICIES ON HEALTH,
SAFETY, AND ENVIRONMENT (continued)

FIRE FIGHTING, PREVENTION AND EMERGENCY RESPONSE ACTIVITIES

EXPENDITURE FOR SAFETY - FFP - EMERGENCY

THE CORPORATION
RECORDED NO

RESPONSE ACTIVITIES: (INCLUDING FIRE AND DA DA )
EXPLOSION RISK INSURANCE FEES, DRILLS,  yyp Q) @/ J U;_ X4

FIRE OR EXPLOSION | TRAINING, PROPAGANDA, AND PROCUREMENT

INCIDENTS IN 2025

AND MAINTENANCE OF FFP SAFETY EQUIPMENT, BILLION

ETC.) IN 2025 WAS APPROXIMATELY

FFP - Emergency Response work in 2025
completed all set tasks, ensuring compliance with
the requirements of the law, Petrovietnam, and the
Corporation. Incident prevention was prioritized
by combining early identification, assessment, and
control of fire and explosion hazards, formulating
and updating Emergency Response plans, and
organizing periodic training and drills for grassroots
FFP forces. Continuous inspection, monitoring,
and improvement were maintained, contributing
to enhancing prevention capacity and emergency
readiness, etc.

Additionally, 2025 witnessed multiple severe storms
and floods, posing risks of property damage at
regional warehouses. All Corporation units promptly
and proactively deployed storm and flood response
and post-disaster recovery activities to contribute
to minimizing risks and property damage for the
Corporation.

The FFP - Emergency Response activities
implemented in 2025 are as follows:
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e Updated contact information for the Steering
Committee and the Assisting Team of the
Corporation’s Emergency Response Steering
Committee to ensure readiness in directing
response efforts when incidents occur.

e |ssued the “Corporation Emergency Response
Procedure” (Code A-004).

e Completed the update of the Chemical Incident
Response Plan for the Plant, which was approved
by the Ministry of Industry and Trade under
Decision No. 783/QD-BCT dated March 19, 2025.

e Completed the Hazard and Operability Study
(HAZOP) for the Plant.

e Monitored and coordinated with the Fire
Prevention, Fighting and Rescue Police Division
of the Ho Chi Minh City Public Security to perform
the FFP design appraisal and approval for the
Building at 43 Mac Dinh Chi and continued to
complete repairs on the FFP System of the
Building at 27 DBL.

e Compulsory fire and explosion insurance
procurement: All works of the Corporation
procured compulsory fire and explosion insurance
in accordance with prevailing regulations.

e Completed the 2025 FFP and chemical incident
response drill plan with 13 drill and firefighting
practice sessions, including internal drills and
multi-force coordinated drills.

e Inspection, maintenance, and repair of fire
prevention and fighting equipment: All Units
performed maintenance and inspection of FFP and
rescue equipment in compliance with regulations,
guidelines, and standards, consistently ensuring
an operational readiness state. Periodic monthly
inspections were conducted and recorded in
inspection minutes filed in FFP management
records.

e Fully executed reports and implemented
Directives on safety - FFP - Emergency Response
from Petrovietnam and Ministries/sectors.

In addition to the exemplary activities mentioned
above, PVFCCo also conducted inspections of
equipment with strict safety requirements:

e All 1,841 pieces of equipment with strict safety
requirements currently in use at the Units were
fully recorded and monitored for inspection.

e Inspection work was planned and fully executed
to ensure safety for people and equipment, as well
as to comply with prevailing legal requirements
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Occupational Health
and safety (continued)

THE CORPORATION’S REGULATIONS AND POLICIES ON HEALTH,
SAFETY, AND ENVIRONMENT (continued)

HEALTHCARE AND OCCUPATIONAL HYGIENE ACTIVITIES

In 2025, all Units conducted periodic medical examinations for all personnel in accordance with regulations.
Specifically:

No. Health Classification

_

O 0~ NN

Category Il (Strong)

Category | (Very Strong)

Category Ill (Average)
Category IV (Weak)
Category V (Very Weak)

Unclassified (due to incomplete examinations)

Total

Quantity

15

1,076
354

30
4
29

1,508

Rate (%)

0.99%
71.35%
23.48%
1.99%
0.27%
1.92%

Alongside periodic medical examinations, Phu My Fertilizer Plant conducted occupational disease health
screenings for the plant’s personnel. Data regarding occupational disease screenings by occupational disease

groups are recorded and monitored annually.

Occupational Hearing Loss Monitoring Chart (2010 - 2025)

Quantity
o)

(=)

@

2023 | 2024

2010 | 2011 | 2012 | 201 2015 2018 2025
B New Cases 2 0 0 0 3 0 L 2 5 2 5 0 0 7 3 0
M Cumulative 2 2 2 2 5 5 6 8 13 15 20 20 20 27 30 30

The cumulative number of occupational noise-induced deafness cases calculated from 2010 to 2025 is 30
people. The list of occupational deafness cases is established, monitored, and implemented with regimes in

strict compliance with regulations.

At the Corporation’s Headquarters, a Medical room is arranged, and at the Phu My Fertilizer Plant, a medical
station is equipped with multiple hospital beds, an ambulance, and other medical instruments. All regional
warehouses and ports are equipped with comprehensive first-aid kits, dedicated doctors, and medical staff
to perform initial first aid as well as provide medical consultation for personnel when needed. All first-aid
cases are systematically recorded in the Unit’s Monitoring Log.

Periodically, all Units submit the Grassroots Occupational Health Activity Reports to local management
authorities to ensure timely monitoring and detection of cases requiring support.
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Chapter 3

Elevating Sustainable
Development Governance

OCCUPATIONAL SAFETY, HYGIENE, AND LABOR PROTECTION ACTIVITIES

EXPENDITURE FOR HEALTHCARE AND
OCCUPATIONAL HYGIENE ACTIVITIES IN 2025 WAS

\."’\ P ,\':—\ (—
22,37
\IND\ZJL‘__/)Q\\J(/ BILLION

Exemplary activities during the year:

Completed labor  classification for  the
Corporation’s Headquarters block in accordance
with the guidelines in Circular 03/2025/TT-
BLDTBXH dated February 11, 2025.

Formulated the Corporation’s 2025 Occupational
Safety and Health (OSH) Plan and conducted
OSH training according to the training plan.

Conducted occupational safety and hygiene
inspections at all buildings, plants, and
warehouses/ports of the Corporation.

Submitted the 2025 Grassroots Occupational
Accident Status Reports and the 2025 OSH
Reports to local management authorities.

In 2025, all Units within the Corporation completed
occupational environment monitoring and
submitted reports to local Departments of Health
in strict compliance with legal regulations. For
most office and warehouse areas, all parameters
met QCVN/TCVN standards. Phu My Fertilizer
Plant was designed as an integrated, closed-
loop production facility with highly automated
operations, minimizing employees’ direct exposure
to the production environment. According to the
2025 working condition classification conducted
in accordance with Circular No. 03/2025/TT-
BLDTBXH, a total of 702 employees, including
66 female employees, worked under hazardous
or arduous conditions at the Plant. Occupational
health and safety (OHS), fire and explosion
prevention, and environmental hygiene remain
top priorities and are consistently maintained.
The Plant operates a dedicated firefighting and
rescue team on a 24/7 basis, while safety warning
signs and equipment operating procedures are
clearly displayed throughout all production areas.
In 2025, the Plant collaborated with the Industrial
Trade Environmental Health Center under the
Ministry of Industry and Trade to conduct periodic
workplace environmental monitoring across
all work areas. A total of 1,013 measurements
were carried out covering 13 occupational
exposure factors, including microclimate,
lighting, noise, vibration, dust, toxic gases and

Chapter 4 Chapter 5 Chapter 6
Shaping Green Sharing Prosperity Appendix
Growth For a Sustainable Community

vapors, electromagnetic fields, and radiation.

The monitoring results showed that 915 out of
1,013 measurements complied with applicable
occupational standards, while 98 measurements
exceeded permissible limits, primarily relating to
temperature, heat radiation, noise, vibration, and
dust. These factors are inherent characteristics of
fertilizer and chemical manufacturing processes,
particularly in areas operating high-temperature
equipment such as boilers, synthesis towers, and
vibrating screens, as well as workstations using
handheld mechanical equipment such as needle
scalers, grinders, and cutting machines. Based on
the monitoring results, the Plant has implemented
a comprehensive set of control measures,
including periodic maintenance and performance
enhancement of ventilation systems in densely
occupied workspaces; improved housekeeping
and replacement of lighting equipment in areas
where illumination levels did not meet standards;
provision of appropriate personal protective
equipment (PPE) tailored to specific job functions;
supply of electrolyte-replenishing drinking water
for employees working outdoors in hot weather
conditions; and continued provision of in-kind
allowances for employees exposed to hazardous
or harmful working conditions. Periodic health
examinations and occupational disease screening
are also conducted annually in accordance
with Vietnamese regulations to facilitate early
detection of occupational health risks and
ensure comprehensive health management for
employees throughout their employment.

Labor protection equipment allocation: 100% of
Plant personnel, Corporation personnel regularly
working at the plant, and personnel at regional
Corporations were fully equipped with personal
protective equipment (PPE) in accordance
with regulations. All Units maintain annual PPE
allocation tracking logs in compliance with
Circular 25/2022/TT-BLDTBXH dated November
30, 2022.

Units formulated the 2025 OSH Plans, deployed the
2025 Action Month on OSH, and submitted OSH
reports and the 2025 Grassroots Occupational
Accident Status Reports to local management
authorities and Petrovietnam.

Ensured food safety and hygiene at communal
cafeterias of the Corporation’s Headquarters
block, the Phu My Fertilizer Plant, and regional
Corporations. In 2025, no food poisoning incidents
occurred due to using food at the Corporation’s
communal cafeterias.
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Occupational Health
and safety (continued)

THE CORPORATION’S REGULATIONS AND POLICIES ON HEALTH,
SAFETY, AND ENVIRONMENT (continued)

KEY HSE TASKS FOR 2026

Specifically, the main HSE tasks for 2026 are as follows:

e Ensure the safety of all personnel e Safely complete the 2026 turnaround/ e Increase the application of digital e Implement product carbon
and operations of the Corporation major maintenance of the Phu My transformation in HSE management. footprint tracking in accordance
to successfully achieve the 2026 Fertilizer Plant on schedule. L with ISO 14067:2018 and expand

Implement approved GHG and
production and business plan. P . - . the scope of GHG inventory under
sustainable development strategies and
ISO 14064-1:2018.

orientations as endorsed by the Board of

e Ensure full compliance with legal
e Prevent any incidents causing harm to requirements  and regulations  of

people or damage to assets; ensure
no serious or higher-level occupational
accidents occur at any of the
Corporation’s facilities.

e Avoided any environmental incidents
and received no administrative penalties
for environmental violations.

Petrovietnam and the Corporation on Directors. e Maintain the effective application of

HSE across all production and business
activities.

Enhance process safety and equipment
management, focusing on preventing
leaks and major failures in order to
reduce the number of equipment-
related incidents.

Based on the Corporation’s strategic development goals, the
strategic orientation document for sustainable development for
the 2026-2030 period with a vision to 2050, the production and
business plan, the HSE achievements in 2025, and the challenges in
2026, the Corporation has established the Key HSE Tasks for 2026.

In addition to regular duties in HSE work, in 2026, the Corporation
will build tasks based on 10 material topics corresponding to the
3 pillars of Environment - Social - Governance & Economy (ESG)
as specified in the Strategic Orientation Document for Sustainable
Development for the 2026-2030 Period, Vision to 2050 of the
Corporation, which has been approved by the Board of Directors.

Conduct research and implementation
of carbon footprint measurement
for production activities, electricity
consumption, and supply chains in
preparation for participation in the
carbon market during 2026-2030, when
Vietnam begins piloting and progressing
toward official carbon market operations.

HSE management systems in line with
international standards ISO 14001 and
ISO 45001.

Ensure compliance with HSE legal
requirements in all new projects of the
Corporation.
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Sharing Prosperity

For a Strong Community

HIGHLIGHTS IN 2025

TRISH CHAM SOC KOtACH whe
BHAN PHOI PHU MY TIEU BIEU 2025

SUSTAINABLE BUSINESS
DEVELOPMENT GOES HAND
IN HAND WITH SOCIETAL
PROSPERITY

CONG HOA XA HOI CHO NGHIA VIET HAM
BOC LAF - TU DO - HANM PHIC

UNGHAN
_ TONGCONGTY |
PHAN BON VA HOA CHAT DAU KHI
(PVFCCO - PHU MY)-CTCP
DIAT DANH HIEU
HANG VIET NAM CHAT LUONG CAO 2026
DO NGUOI TIEU DUNG BINH CHON
NGANH HANG
WGANH PHAN BON - THUGE BAD VE THISC VAT

Ngay 31 thang 03 nam 2024

“HIGH-QUALITY VIETNAMESE
PRODUCTS” - FOR THE 22\°
CONSECUTIVE YEAR
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“ENTERPRISE FOR THE COMMUNITY”
AWARD - FOR THE 5™ CONSECUTIVE
YEAR (CSR AWARD GRANTED BY
SAIGON ECONOMIC TIMES)

PHUMY

DIEN DAN NHA NONG PHU MY
TRONG SAU RIENG TIEU BIEU

TINH DAK Lfimgan‘zezs
8§ < 4"

P

CONTINUED PROGRAMS GUIDING
FARMERS ON PROPER FERTILIZER
USE TO PROTECT SOIL AND IMPROVE
LONG-TERM PRODUCTIVITY, CLOSELY
LINKING PVFCCO’S INTERESTS WITH
FARMERS’ PROSPERITY
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PVFCCo operates in the fertilizer and chemical industry, which is closely associated with agriculture, farmers,
and rural areas in Vietnam (accounting for nearly 70% of the country’s population). Over more than 20 years
of development, the business philosophy of “corporate growth alongside environmental protection and
social responsibility” has been preserved and developed by generations of PVFCCo employees as a valuable
asset and a distinctive element of corporate culture.

The Corporation consistently ensures balance and optimization in achieving the following objectives
simultaneously:

Achieving effective economic growth while ensuring environmental

'i friendliness and sharing business outcomes with stakeholders;
Leading research and development of environmentally friendly fertilizer
2 and chemical products to meet increasingly diverse domestic and
international market demands;

- Applying innovations, new technologies, and cleaner production
C% solutions to improve energy efficiency and reduce greenhouse gas
(C emissions, contributing to the Net Zero 2050 goal and participation in

carbon markets;

5 Enhancing communication and technical guidance programs to support

‘ farmers in using fertilizers properly - with the right type, quantity, and

: timing - thereby protecting soil quality, preventing water pollution, and
maintaining crop productivity;

Raising awareness of environmental and social impacts, and encouraging
L%‘f “green living” habits to improve the environment and ensure sustainable
(L development for future generations.
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Sharing Prosperity

For a Strong Community (ontinued

ACCOMPANYING CUSTOMERS AND FARMERS (GRI 417)

Reliable with the “High-Quality Vietnamese Products” Title

Recognizing this philosophy early on, since its
establishment PVFCCo - Phu My has always placed
product quality and brand building-i.e.,, consumer
trust-at the top priority. In recent vyears, the
Corporation has continuously improved product
quality and managed the entire product lifecycle
from factory to end-user; invested in new product
development; strictly implemented trademark
protection; and standardized brand identity systems
and customer engagement approaches. All efforts
aimto protect the legitimate interests of shareholders
and partners while reinforcing strong trust among
consumers.

e The Corporation has developed and issued 30
internal standards (TCCS) corresponding to
30 products. These standards include required
contents such as: standard name, applicable
product, organizationnameandaddress, production
site, foreword, scope, references, technical
requirements, packaging, labeling, transportation,
storage, and usage instructions-fully compliant
with Circular No. 11/2021/TT-BKHCN.

¢ Production process control: All production
processes are comprehensively monitored. The
Corporation maintains complete records of raw
materia_l proc_y_reme_nt contracts.
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Production equipments: Machinery and
equipment are regularly maintained according to
planned schedules, including cleaning, lubrication,
replacement, and repairs when needed. Major
maintenance is conducted annually. It s
recommended to adjust maintenance schedules
by month instead of fixed dates to better align
with actual operations.

Quality control equipment: The Corporation uses
electronic platform scales to control product
weight. All scales are duly calibrated and remain
valid. IND211 and IND231 electronic scales are
certified until June 30, 2026.

Finished product quality: During production,
product samples are taken for testing technical
parameters. Testing is conducted in the
Corporation’s internal laboratory, which s
certified under ISO 17025:2017 by BoA (Code:
Vilas 520), issued on April 9, 2025, and valid until
March 26, 2027. The Quality Control Department
should refine test report templates to clearly link
analytical results with the applied test methods.
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As a result, 2025 marked the 22" consecutive
year in which PVFCCo was honored by consumers
as “High-Quality Vietnamese Goods”. Beyond
being an annual recognition, being selected in the
Fertilizers & Crop Protection Products category
by consumers this year demonstrated the success
of PVFCCo - Phu My’s standardized governance
strategy, innovation capabilities, and strong brand
presence. In addition to the two core products,
Phu My Urea and Phu My NPK, which continued
to maintain strong customer trust, PVFCCo - Phu
My achieved a strategic breakthrough as two new
product lines were also recognized by consumers
and certified as High-Quality Vietnamese Goods:
Phu My Organic and Phu My DAP.

e DAP Phu My: Produced using chemical technology
at the Phu My Fertilizers Plant, with outstanding
advantagesincluding high nitrogenand phosphorus
content, very low Cadmium (Cd) levels, and natural
color that is environmentally friendly.

e Phu My Organic: A solution described as
“Revitalizing soil, strengthening crops,” produced
using Japanese technology with high organic
matter (OM) content, helping improve soil
structure and enhance crop growth. Phu My

Organic completed the “Golden Trio of Phu My
fertilizers - inorganic, organic, and biological,”
ensuring supply security for domestic agriculture,
especially during global volatility, while advancing
toward safe and sustainable agriculture.

The presence of four Phu My product lines in this
recognition list affirmed consumer trustinthe Phu
My fertilizer portfolio and reinforced PVFCCo’s
position as an innovative enterprise with a global
vision, creating sustainable prosperity.

Customer Data Protection: The Corporation
developed and implemented regulations and
control procedures to collect, store, use, and
protect customer information in a lawful,
transparent, and purpose-specific manner, fully
complying with applicable regulations on data
protection and privacy. Customer information
was strictly managed and only accessible to
authorized individuals and departments. At the
same time, appropriate technical and governance
measures were applied to prevent risks of data
leakage, loss, or unauthorized use. Through
these efforts, PVFCCo strengthened trust among
customers and partners and enhanced its brand
reputation in the market.
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Sharing Prosperity
For a Strong Community continved)

SOCIAL RESPONSIBILITY ACTIVITIES (GRI 203-1, GRI 413)

Corporate social responsibility had long become a distinctive cultural value of PVFCCo - Phu My. Alongside
its mission of efficient production and business operations, PVFCCo - Phu My consistently took a leading role
in social welfare activities. To date, the Corporation had allocated thousands of billions of VND to programs in
healthcare, education, charity housing, disaster relief, and support for disadvantaged families, demonstrating
its commitment as a socially responsible enterprise accompanying sustainable community development.
In 2025, PVFCCo continued to receive the title “Enterprise for the Community.” This marked the fifth
consecutive year that the Corporation received the CSR award from Saigon Economic Magazine, reaffirming
its steadfast commitment to sustainable development.

Key Social Responsibility Activities Highlights

e Implemented the campaign “Connected Spring - Compassionate Tet” with a budget of VND 4.65 billion,
delivering more than 10,500 gifts to disadvantaged families across 23 provinces and cities

e Participated as a part of the program “Petrovietnam: Connected Spring - Compassionate Tet,” in response
to the Government’s and Petrovietnam’s call to support disadvantaged communities, PVFCCo - Phu My
continued spreading the message: “Leave no one behind.” The campaign was carried out nationwide
across the North, Central, and South regions, focusing on key and disadvantaged areas such as: Tay
Nguyen and Northern mountainous regions, Coastal regions and the Southeast Mekong Delta. At each
location, PVFCCo - Phu My representatives directly visited and supported local communities, aiming to
bring warmth, care, and a more complete and joyful Tet holiday to every household.
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Social Welfare Budget in 2025 (by sector)

CHARITY HOUSING \IND @‘-Ij BILLION
EDUCATION 3 @ g
\IND j; &Y BILLION

HEALTHCARE UND _;- jg@ 0 <7 BILLION

DISASTER RELIEF, HUMANITARIAN AID, 3’ @
GRATITUDE PROGRAMS, AND OTHERS unD &P g &P @) BiLLION
SUPPORT FOR DISADVANTAGED PEOPLE 4 g e
DURING TET unp g ..)~ & piLLI0N
SELF-IMPLEMENTED PROGRAMS BY THE )
CORPORATION unp & BiLLIoN

Implementation Mechanism and Principles

Social responsibility activities were implemented through the Social Welfare Council in coordination with
member units, partners, and local organizations, ensuring the following principles:

Provided support in the right place and at the right time;
Addressed essential needs;
Prioritized direct support to beneficiaries;

Ensured that activities were not conducted for promotional purposes, but were driven by actual
community needs and corporate responsibility;

T 1111

Programs were implemented with a focus on connection - synergy - dissemination, creating positive
and sustainable community impacts.
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Sharing Prosperity
For a Strong Community ccontinvea)

SOCIAL RESPONSIBILITY ACTIVITIES (GRI 203-1, GRI 413) (continued)

Report on Social Welfare in 2025

IMPLEMENT
Cthlnulng to prfsserve and Apromote PV.FCCo s traditions .and cult.ural valueé, éléﬂgSlde |.ts core m|55|‘on of IN 2025, PUFCCO DISBURSED R
efficient production and business operations, the Corporation consistently prioritized the implementation of & &
social welfare (CSR) activities with a spirit of sharing and companionship with the community. \:—; r /—J (:—; ]J z
3053 ~
In 2025, Vietnam was affected by multiple complex natural disasters, including strong storms and unusual UND J\» = A< Jk _/ BILLION EDUCATION SUPPORT
flooding in several regions, causing significant damage to people, property, infrastructure, and agricultural PROGRAMS

production, thereby impacting livelihoods and socio-economic activities. In that context, while striving to
overcome challenges and fulfill own production and business plans, PVFCCo proactively allocated appropriate
resources to implement CSR activities, focusing on directly supporting communities and farmers to overcome
difficulties, stabilize their lives, and gradually restore production.

e In 2025, PVFCCo disbursed VND 30.53 billion to implement 17 education support programs, including school

. o o construction, scholarship provision, STEM classrooms, and computer equipment sponsorship for schools.
With the guiding principle of

e In collaboration with Petrovietnam and local authorities, PVFCCo implemented flagship programs such
as “STEM Innovation Petrovietnam” in Lam Dong Province and “Phu My Innovation - Digital Space for
Children” in Can Tho City:

o o
a ' ' n ' os e' ' In Lam Dong: Within 1.5 months, PVFCCo completed three STEM classrooms at high schools and
secondary schools. These facilities created open learning environments, enhanced practical experience,

promoted scientific and technological thinking, and inspired student creativity, thereby improving
overall education quality. Total funding is VND 10.5 billion.

PVFCCo allocated

‘*3
UND N

| S
'@ ¢

FOR SOCIAL WELFARE ACTIVITIES IN 2025, IMPLEMENTED ACROSS KEV AREAS INCLUDING HEALTHCARE AND Y O
EDUCATION; HUMANITARIAN RELIEF AND DISASTER SUPPORT; CHARITY HOUSING; AND GRATITUDE PROGRAMS. P

e In Can Tho: PVFCCo provided VND 5 billion to implement the “Phu My Innovation - Digital Space
for Children” program, supplying computer equipment to 27 primary and secondary schools, helping
expand access to information technology, especially in disadvantaged and remote areas.

“THAT 4 PHG

 ———— S|
THENE TRY 1) ChoS st £ TR 1055 O R

179,610.000 UNB
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Sharing Prosperity
For a Strong Community continued)

SOCIAL RESPONSIBILITY ACTIVITIES (GRI 203-1, GRI 413) (continued)

IN 2025, PVFCCO ALLOCATED PVFCCO DELIVERED
APPROXIMATELY
, . a ‘
2 89 10.S0
P
UND 3 e | J BILLION vy
GIFT
FOR HUMANITARIAN RELIEF PACKAGES TO POOR
FARMING HOUSEHOLDS

Humanitarian Relief and Direct Support to Farmers

In 2025, PVFCCo allocated approximately VND 3.81 billion for humanitarian relief and direct support to
farmers. During the Lunar New Year period, the Corporation continued its traditional program “Tet for the
Poor”, supporting disadvantaged farming households:

On the occasion of Lunar New Year (Year of the Snake 2025), PVFCCo delivered 10,500 gift packages,
totaling nearly VND 8.5 billion, to poor farming households across 68 communes/wards in 46 provinces/
cities nationwide. The PVFCCo Trade Union also implemented the program “A Thousand Chung Cakes - A
Million Acts of Kindness,” mobilizing employees to prepare 900 traditional cakes for the poor, disadvantaged
individuals, and elderly people without support.

o TRO :
CAC O DAN SAU MUUA L) TAI KA TUY PHONG, TINH LAM BONG ‘

-
PHUMY  16n6 cone Ty PHAN BON VA HOA CHAT DAU KHI s i s i

DONG NAM BO  CONG Ty C6 PHAN PHAN BON VA HOA CHAT DAU KHI BONG NAM BO

XA TUY PHONG

IV
iy ¥
453\}‘#,&

%

~

b

4

a\

386 TRIEU DONG
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PVFCCO DISBURSED

VND 24@@ BILLION

TO IMPLEMENT PROJECTS INVOLVING THE
CONSTRUCTION OF HEALTHCARE CENTERS AND
THE PROVISION OF MEDICAL EQUIPMENT

Healthcare

In 2025, PVFCCo disbursed VND 24.1 billion to implement projects involving the construction of healthcare
centers and the provision of medical equipment for healthcare facilities. Activities prioritized remote areas,
border regions, and islands, contributing to strengthening grassroots healthcare capacity and improving
access to healthcare services for local communities
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Sharing Prosperity
For a Strong Community continved)

SOCIAL RESPONSIBILITY ACTIVITIES (GRI 203-1, GRI 413) (continued) . A
VOI TINH THAN

?
“SE CHIA
IN 2025, PVFCCO SUPPORTED THE PVFCCO CONTINUED THE

T TRACH NHIEM” |
5 @ ONGOING (\:S_R-;ROGRAMS FROM ( W I

u " 2023-2024, WITH A TOTAL BUDGET
GREAT SOLIDARITY HOUSES OF UND 5955 BILLION

) CHUONG AR

Charity Housing Programs

e |In 2025, PVFCCo supported the completion and handover of more than 50 “Great Solidarity Houses”,
with a total value exceeding VND 9.04 billion, helping disadvantaged households stabilize their living
conditions. To date, PVFCCo had supported tens of thousands of households nationwide in improving
housing conditions, contributing to social welfare and quality of life \,\ \

e In 2025, with a spirit of “sharing and responsibility,” PVFCCo expanded CSR activities nationwide:
Coordinated with the Ministry of Public Security, Petrovietnam, and affiliated units to implement the
national initiative “Eliminating Temporary and Dilapidated Houses” in Quang Tri Province, celebrating the
80 anniversary of the August Revolution and National Day (September 2); collaborated with the Vietnam
Fatherland Front in Vinh Long Province to build 100 “Great Solidarity Houses” for poor and near-poor
households.

B30

ey el

CHUOMNG TRINH HIEN MAU NHAN BAO

e Additionally, PVFCCo continued the implementation of 20 ongoing CSR programs from 2023-2024, with
a total budget of VND 59.55 billion:

¢ In 2025, PVFCCo and its units launched fundraising campaigns to support communities affected by
natural disasters and floods. Total employee contributions reached VND 1,005,380,918, including: VND
342,411,000 for northern provinces (August 2025); VND 794,842,122 for communities affected by
Storm Bualoi (Storm No. 10) in October 2025. Additional support for flood-affected Central region
communities in November 2025. All funds were promptly transferred to localities through the Trade
Union.

¢ Besides, the Corporation also encouraged employee participation in social funds, notably the program
“One Day’s Salary for the Oil and Gas Mutual Support Fund” held on November 1, 2025, demonstrating

social responsibilities and supportive spirit of PVECCo. QQ Through these meaningful activities, PVFCCo’s CSR programs generated strong

social impact and communication value, particularly in a year when the economy and
people’s livelihoods faced multiple challenges. With deep humanitarian significance,
these initiatives received widespread attention and strong support from the community.
In 2025, hundreds of media articles and reports highlighted PVFCCo’s CSR activities,
thereby strengthening trust and enhancing the Corporation’s image among the public,
local authorities, and society at large.

« ;L

204 SUSTAINABILITY REPORT 2025 www.dpmvn 205



v STRENGTHENING GOVERNANCE FOUNDATIONS

ENABLING GREEN GROWTH

Appendix
GRI Content Index

PetroVietnam Fertilizer and Chemicals Corporation (PVFCCo) reported the
information cited in the GRI Content Index below for the financial year ending

Statement of Use

December 31, 2025, with reference to the GRI Standards.

GRI 1 applied GRI 1: Foundation 2021

GRI Standards GRI Disclosure

2-1

2-2

2=8

2-4

2

2-6

2-7

2-8

GRI 2
General
Disclosures 2021

Organizational details

Entities included in the organization’s sustainability reporting
Reporting period, frequency, and contact point
Restatements of information

External assurance

Activities, value chain, and other business relationships
Employees

Workers who are not employees

Governance structure and composition

Nomination and selection of the highest governance body
Chair of the highest governance body

Role of the highest governance body in overseeing the
management of impacts

Delegation of responsibility for managing impacts

Role of the highest governance body in sustainability reporting

Conflicts of interest

Communication of critical concerns

Collective knowledge of the highest governance body

Evaluation of the performance of the highest governance body
Remuneration policies

Process to determine remuneration
Annual total compensation ratio

Statement on sustainable development strategy

Page
17-18

13

12-14

14

15
22-23
160-163
160-163
24-25, 80-83
89

82-83

84-85, 115-116

84, 14-117

84, 115-119

52-96

52-85

91

86-88
89, 164-165

89-90, 164-165

89-90, 164-165, 178-179

28-29, 50-51, 70-73, 114

52-73, 92-94, 108-109

Policy commitments

Embedding policy commitments

Processes to remediate negative impacts
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114-120, 178-179
48-49, 52-61, 70-73
93-94, 108, 115, 120

52-61, 98-99
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GRI Standards GRI Disclosure

2-26
o
2-28
2-29
2-30

GRI 3 1

Material Topics 3-2
2021

3-3
201-1
GRI 201 201-2
Economic
Performance
2016 201-3
201-4
GRI 202 2tz
Market Presence
GRI 203 203-1
Indirect
Economic 203-2
Impacts 2016
GRI 204
Procurement 204-1
Practices 2016
205-1

GRI 205
Anti-corruption 205-2
2016

205-3

GRI 206
Anti-competitive 206-1
Behavior 2016

Mechanisms for seeking advice and raising concerns
Compliance with laws and regulations

Membership associations

Approach to stakeholder engagement

Collective bargaining agreements

Process to determine material topics

List of material topics

Management critical topics

Direct economic value generated and distributed

Financial implications and other risks and opportunities due to
climate change

Defined benefit plan obligations and other retirement plans

Financial assistance received from government

Ratio of standard entry level wage by gender compared to
local minimum wage

Proportion of senior management hired from the local
community

Infrastructure investments and services supported

Significant indirect economic impacts

Proportion of spending on local suppliers

Operations assessed for corruption risks

Communication and training about anti-corruption policies

Confirmed incidents of corruption and actions taken

Legal actions for anti-competitive behavior

Chapter 6
Appendix

For a Sustainable Community

Page

52-61, 98-99
92

42-43

52-61
166-168
62-63

64-73
15-123

100-103

114-123

164-173

Not applicable

164-165

178-181

198-205

100-103

104-105

122-123

95

None

93
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GRI Content Index ontinuea)

GRI Standards

GRI 207
Tax 2019

GRI 301
Materials 2016

GRI 302
Energy 2016

GRI 303
Water and
Effluents 2018

GRI 101
Biodiversity
2024

GRI Disclosure

207-1

207-2

207-3

207-4

301-1

301-2

301-3

302-1

302-2

302-3

302-4

302-5

303-1

303-2

303-3

303-4

303-5

101-1

101-2

101-3

101-4

101-5

101-6

101-7

101-8

Approach to tax
Tax governance, control, and risk management

Stakeholders engagement and management of concerns
related to tax

Country-by-country reporting

Materials used by weight or volume

Recycled input materials used

Reclaimed products and packaging materials
Energy consumption within the organization
Energy consumption outside the organization
Energy intensity

Reduction energy consumption

Reduction in energy requirements of products and services
Interactions with water as a shared resource
Management of water discharge-related impacts
Water withdrawal

Water discharge

Water consumption

Policies to halt and reverse biodiversity loss

Management of biodiversity impacts

Access and benefit sharing

Identification of biodiversity impacts

Locations with biodiversity impacts

Direct drivers of biodiversity loss

Changes in biodiversity

Ecosystem services
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Page
97

97,123

58-61

Not applicable
144-145
144-145
144-145
128-133

Not applicable
128-133
128-133
128-133
146-147
146-147
150-151

146-147

150-151

150-157
150-157
Not applicable
150-157
150-157
Not applicable
Not applicable

150-157

Chapter 1

Strategic Positioning of the

Corporation’s Sustainable
Development

GRI Standards

GRI 305
Emissions 2016

GRI 306
Effluents and
Waste 2016

GRI 306
Waste 2020

GRI 308
Supplier
Environmental
Assessment
2016

GRI 401
Employment
2016

GRI 402
Labor/
Management
Relations 2016

308-1

308-2

401-2

Chapter 2 Chapter 3 Chapter 4 Chapter 5
Sharing Prosperity
For a Sustainable Community

Governance Foundations Elevating Sustainable Shaping Green
for Sustainable Value Creation Development Governance Growth

GRI Disclosure

305-1 Direct (Scope 1) GHG emissions

305-2 Indirect (Scope 2) GHG emissions

305-3 Indirect (Scope 3) GHG emissions

305-4 GHG emissions intensity

305-5 Reduction of GHG emissions

305-6 Emissions of ozone-depleting substances (ODS)

Nitrogen oxides (NOx), sulfur oxides (SOx) and other
significant emissions

305-7

306-3 Significant spills

306-1 Waste generation and significant waste-related impacts

306-2 Management of significant waste-related impacts

306-3 Waste generated

306-4 Waste diverted from disposal

306-5 Waste directed to disposal

Negative environmental impacts in the supply chain and
countermeasures taken

401-1  New employee hires and employee turnover rate

to temporary or part-time employees

401-3 Parental leave

402-1 Minimum notice periods regarding operational changes

New suppliers that were screened using environmental criteria

Benefits provided to full-time employees that are not provided

Chapter 6
Appendix

Page

134-143
134-143

134-143
134-143

134-143

143

143

148-149

148-149

148-149
148-149

148-149

148-149

104-107

104-107
180-181

166-173

171-172

166-168
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Privacy 2016
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GRI Content IndexX continued)
GRI Standards GRI Disclosure Page GRI Standards GRI Disclosure Page
403-1 Occupational health and safety management system 186 GRI 409
Forced or Operations and suppliers at significant risk for incidents of s
Hazard identification, risk assessment, and incident 409-1 p L < 1021015,
403-2 . tigati 187-189 Compulsory forced or compulsory labor 180-183
investigation Labor 2016
403-3 Occupational health services 190-191
GRI 410 s it | trained in h ight lici
403-4 Employee participation, consultation and communication on 190.191 Security 410-1 ecurity personnel trained in human rights policies or Not applicable
occupational health and safety Practices 2016 procedures
GRI 403 Worker traini ti | health and safet
Occupational 403-5 orker training on occupational health and safety 182-193 GRI 411
Health and ] Rights of
403-6 Promotion of worker health 168 2 411-1  Incidents of violations involving rights of indigenous peoples 97
Safety 2018 Indigenous
Prevention and mitigation of occupational health and safety Peoples 2016
403-7 . ) ) ) ) ) 182-193
impacts directly linked by business relationships
NG Workers covered by an occupational health and safety e GRI 413 413-1 Operations with local community engagement, impact 198-205
management system Local assessments, and development programs
. P _ Communities
403-9 Work-related injuries 1E2-lgE - 413, OPerations with significant actual and potential negative None
403-10 Work-related ill health 182-193 impacts on local communities
404-1 Average hours of training per year per employee 175 GRI 414 414-1  New suppliers screened using social criteria 104-107
GRI 404 Programs for upgrading employee skills and transition SERElSE e
Training and 404-2 e e 176-177 Assessment
, 2016 414-2  Negative social impacts in the supply chain and actions taken 104-107
Education 2016
Percentage of employees receiving regular performance and
404-3 ] 178-179
career development reviews GRI 415
. _ . Public Policy 415-1  Political contributions Not applicable
GRI 405 405-1 Diversity of governance bodies and employees 160-163 2016
Diversity
and Equal A t of the health and safety impacts of product and
Opportunity  405-2  Ratio of basic salary and remuneration of women to men 160-165 qe-y  [SSessment of Tne Eaith and sarety IMpacts of product an 106-107
2016 GRI 416 service categories
Customer Health
GRI 406 and Safety 2016 . Incidents of non-compliance concerning health and safety N
Non- = . .
.. 406-1 Incidents of discrimination and corrective actions taken 170-171 Tifpaisits @Ff RIeEliEis sne serices
discrimination
2016 - i
417-1 Requirements for product and service information and labeling 2e2, 11%%_11%77
GRI 407
GRI 417 . ) ) .
Freedom of ) ] o IV d 417-2 Incidents of non-compliance concerning product and service None
Association o Operat_lons and §gpp|lers where freedom of association and 54-55, 170-171, ar e- ing an TenEten ene Eraaline
. collective bargaining may be at risk 178 Labeling 2016
and Collective
Bargaining 2016 417-3 Incidents of non-compliance concerning marketing None
communications
GRI 408 ) . L . . GRI 418
. Operations and suppliers at significant risk for incidents of i i i
Child Labor 408-1 P PP 9 104-105, 180-183 Customer 4161 Su.bstantlated complaints concerning breaches of customer 95-99
2016 child labor privacy and losses of customer data
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Appendix
ESG Data Index

Increased/Decreased compared to 2024

Indicators

ECONOMICS
1 Total assets
2 Consolidated profit before tax
3 Total consolidated revenue

4 Total taxes paid during the year

5 Total budget allocated for social welfare

6 Total volume of fertilizers produced during the year
6.1 Total volume of urea produced during the year

6.2  Total volume of NH, produced during the year

6.3 Total volume of NPK produced during the year

6.4 Total volume of UFC85 produced during the year

201-1
201-1
201-1
201-1

201-1

VND trillion
VND trillion
VND trillion
VND billion
VND billion
Tons
Tons
Tons
Tons

Tons

16,552
669
13,878
258
70
1,104
890
70

133

1

17,776
1,353
17,075
553
74
1,163
889
57
204

13

Increase 7%
Increase 102%
Increase 23%
Increase 114.3%
Increase 6%
Increase 5.3%
Decrease 0.11%
Decrease 44%
Increase 60.4%

Increase 8%

B ENVIRONMENTAL

1 Total greenhouse gas emissions (Scope 1)
2 Total greenhouse gas emissions (Scope 2)
3 Total greenhouse gas emissions (Scope 3)
4 Total NOx emissions generated during the year
5) Total VOC emissions generated during the year
6 Total SOx emissions generated during the year

Total particulate matter (PM) emissions generated during
the year

8 Total energy consumption

8.1 Net electricity consumption

8.1.1 Electricity supplied to the grid

8.1.2 Electricity consumption

82 Diesel oil (DO)

8.3 Natural gas (NG) - fuel use

8.4  Gasoline for cars and motorbikes

9 Energy intensity per ton of product output
10 Total water consumption during the year
10.1  Surface water - Thi Vai River

10.2 Supplied water

N Total wastewater generated during the year
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305-1

305-2

305-3

305-7

305-7

305-7

305-7

302-1

302-1
302-1
302-1
302-1
302-1
302-1
302-3
303-3
303-3
303-3

303-4

Tons CO,e/year
Tons CO,e/year

Tons CO,e/year

kg
kg

kg

kg

GJ
&Y
GJ
GJ
GJ
GJ

GJ

GJ/Ton of product

m3
m3
ml

m3

542,697
21,794
500.83
14.39

2.53

2.90

9,624,819
278,903
30,572
309,476
13,480
9,319,647
12,788
8.39
33,160,813
32,390,084
770,729

32,636,233

545,988.13
18,593.56
248,351.63
500.62
14.39

2.53

2.90

9,342,536
279,129
3,981
283,110
12,902
9,079,318
12,479
7.68
31,934,509
31,198,260
736,249

31,507,095

Increase 0.61%
Decrease 14.69%

First implemented
Decrease 0.04%

No Increase/Decrease

No Increase/Decrease
No Increase/Decrease

Decrease 2.9%
Increase 0.08%
Decrease 86.9%
Decrease 8.5%
Decrease 4.2%
Decrease 2.57%
Decrease 2%
Decrease 8%
Decrease 4%
Decrease 3.7%
Decrease 4%

Decrease 3%
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Appendix
ESG Data |ndex (continued)

No. Indicators

1.1 Surface water discharge (cooling water to Thi Vai River) 303-4
11.2  Discharged to third parties 303-4
12 Total natural gas (NG - feedstock) used during the year 301-1
13 Total chemical raw materials used during the year 301-1
14 Total plastic resin used during the year 301-1
15 Total paper used during the year 301-1
16 Total plastic packaging used for fertilizer products during 3011
the year
17 Recycled materials used 301-2
18 Recycling rate during the year 301-3
19 Total hazardous waste generated during the year 306-3
20  Total non-hazardous waste generated during the year 306-3

C SOCIAL

GRI/SASB Reference

MMBTU
Tons
Liters
Kg

Kg

Kg

Tons

Tons

Chapter 1

Strategic Positioning of the
Corporation’s Sustainable

Development

Chapter 2

2024
32,458,347
177,886
12,262,431
17,134
28,665

4,078

3,401,563.426

340,156.343
10
303

486

Governance Foundations
for Sustainable Value Creation

Chapter 3

Elevating Sustainable
Development Governance

2025
31,334,740
172,355
12,429,251
18,157
14,075

11,075

3,599,379.037

359,937.904
13.8
179

1,772

Chapter 4
Shaping Green
Growth

Chapter 5
Sharing Prosperity

Chapter 6
Appendix

For a Sustainable Community

Increased/Decreased compared to 2024

Decrease 3.5%

Decrease 3%

Increase 1%

Increase 6%

Decrease 49%

Increase 171.6%

Increase 5.82%

Increase 5.82%

Increase 3.8%

Decrease 40.9%

Increase 264.6%

Number of occupational accidents resulting in serious

injury or fatalities 403-9

Number of employees with occupational diseases during

the year 40310
3 Total number of employees during the year 2-7
3.1 Total number of male employees 2-7
3.2  Total number of female employees 2-7
3.3  Total number of management-level employees 405-1
3.4  Total number of staff-level employees 405-1
4 Total number of employees leaving during the year 401-1
4.1 Turnover rate of employees under 30 years old 401-1
4.2  Turnover rate of employees aged 30-50 401-1
4.3  Turnover rate of employees over 50 years old 401-1
4.4  Turnover rate of female employees 401-1
4.5  Turnover rate of male employees 401-1
5 Total number of new employees hired during the year 401-1
5.1 New hire rate of employees under 30 401-1
5.2 New hire rate of employees aged 30-50 401-1
5.3  New hire rate of employees over 50 401-1
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Cases

Persons

Persons
Persons
Persons
%
%

Persons

X

N

X

%

Persons

X

N

N

1,548
1,171
377

175

1,370

53

58

6.7

1,567
1177
390

184

1,383

3.8
2.5

5]

50

50

No occurence

Increase 1%
Increase 1%
Increase 3%
Increase 5%
Increase 1%
No occurence
No occurence
Decrease 28%
Increase 127%
Decrease 43%

Increase 10%
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Appendix
ESG Data |ndex (continued)

No. Indicators

5.4  New hire rate of female employees

5.5 New hire rate of male employees

6 Employees taking maternity leave

6.1 Number of male employees taking parental leave

6.2 Number of female employees taking parental leave

6.3 Return-to-work rate of employees after maternity leave
6.4 Retention rate of employees after maternity leave

7 Frequency of periodic health check-ups for employees

Percentage of employees covered by an occupational
health and safety management system

Number of employees receiving occupational health and
safety (OHS) training

10 Average number of training hours per year
10.1  Average annual training hours for female employees
10.2 Average annual training hours for male employees

10.3 Average annual training hours for management-level
" employees

10.4 Average annual training hours for mid-level employees

10.5 Average annual training hours for staff-level employees

Percentage of employees receiving regular performance

1 .
and career development evaluations

Percentage of female employees receiving regular

1.1 .
performance and career development evaluations

Percentage of male employees receiving regular

1.2
performance and career development evaluations
13 Percentage of management-level employees receiving
’ regular performance and career development evaluations
114 Percentage of mid-level employees receiving regular
' performance and career development evaluations
15 Percentage of staff-level employees receiving regular

performance and career development evaluations
12 Total number of discrimination cases during the year

Suppliers with significant risks related to child labor and

13 forced labor

216 SUSTAINABILITY REPORT 2025

GRI/SASB Reference

401-1

401-1

401-3

401-3
401-3
401-3
403-3

403-8

403-8

403-5

404-1
404-1

404-1

404-1

404-1

404-1

404-3

404-3

404-3

404-3

404-3

404-3

406-1

408-2 & 409-1

Units

%

%
Persons
Persons
Persons

%

%

Times

%

Persons

Hours
Hours

Hours

Hours

Hours

Hours

%

X

X

%

Cases

Suppliers

Chapter 1

Strategic Positioning of the
Corporation’s Sustainable
Development

Chapter 2
Governance Foundations
for Sustainable Value Creation

2024

15

15
100

88

100

1,548

9.73
880

9.90

9.73

873

9.73

100

100

100

100

100

100

Chapter 3
Elevating Sustainable
Development Governance

2025
30.4
69.6

10

10
100

50

100

1,567

36
48

&

16.92

35.33

36.42

100

100

100

100

100

100

Chapter 4
Shaping Green
Growth

Chapter 5

Chapter 6

Sharing Prosperity Appendix
For a Sustainable Community

Increased/Decreased compared to 2024

Decrease 33%
No occurence
Decrease 33%
No Increase/Decrease
Decrease 38%

No Increase/Decrease

No Increase/Decrease

Increase 1%

Increase 270%
Increase 445%

Increase 233%
Increase 74%

Increase 263%

Increase 274%

No Increase/Decrease
No Increase/Decrease
No Increase/Decrease
No Increase/Decrease
No Increase/Decrease

No Increase/Decrease
No occurence

No occurence
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Appendix
Calculation Methods

ENERGY CONVERSION METHODOLOGY

Method for Converting Electricity Consumption

Formula Converted energy = Net electricity consumption x conversion factor
Conversion factor 1kWh = 3.6 x 10 GJ
Reference source Technical documentation from the Vendor

Method for Converting Energy from Diesel Oil (DO)

Content Description

Converted energy (GJ) = Volume of fuel used (liters) x Density of DO x
Net Calorific Value / 1000

Density of DO 0.83 kg/liter

Formula

43 TJ/Gg (According to the Intergovernmental Panel on Climate Change

Net Calorific Val
et Calorific Value _IPCC)

Method for Converting Energy from Gasoline

Content Description

Converted energy (GJ) = Volume of fuel used (liters) x Density of gasoline

Formul
rmula x Net Calorific Value / 1000

Density of gasoline 0.74 kg/liter

44.3 TJ/Gg (According to the Intergovernmental Panel on Climate Change

Net Calorific Val
et Calorific Value _IPCCY

Method for Determining Energy from Natural Gas

Content Description

Measured through the commercial gas metering system at the custody

Measurement method
transfer point between PVFCCo and PV Gas
Data collected Gas flow rate, pressure, temperature, gas composition

System automatically calculates HHV (Higher Heating Value) based on

Calorific value calculation . )
gas composition analysis
Energy conversion method System automatically converts gas flow into GJ in real time

Reason for not converting from Due to calorific value variations depending on gas composition during
volume operation

Data usage Direct use of energy data (GJ) from the commercial metering system

Accuracy level Accurately reflects the actual calorific value at the custody transfer point

218 SUSTAINABILITY REPORT 2025

Chapter 1 Chapter 2 Chapter 3 Chapter 4 Chapter 5 Chapter 6
Strategic Positioning of the Governance Foundations Elevating Sustainable Shaping Green Sharing Prosperity Appendix
Corporation’s Sustainable for Sustainable Value Creation Development Governance Growth For a Sustainable Community

Development

GREENHOUSE GAS EMISSION CALCULATION METHODOLOGY

Energy Consumption Conversion Methodology

Content Description

Measured through the commercial gas metering system at the custody

M t thod
casurement metho transfer point between PVFCCo and PVGas

Data collected Gas flow rate, pressure, temperature, gas composition

System automatically calculates HHV (Higher Heating Value) based on gas

Calorific value calculation . )
composition analysis

The conversion factors used to calculate total greenhouse gas (GHG) emissions in CO, equivalent (CO,e) for
2025 were based on the following references and guidance:

* Natural gas, gasoline, and diesel fuel (DO): Decision No. 2626/QD-BTNMT dated 10 October 2022 issued by
the Ministry of Natural Resources and Environment of Vietnam, and the guidelines of the Intergovernmental
Panel on Climate Change (IPCC).

* Net electricity consumption: Vietnam’s 2023 grid emission factor as stipulated in Official Letter No. 1726/
BDKH-PTCBT dated 3 December 2024 issued by the Department of Climate Change under the Ministry of
Natural Resources and Environment.

¢ Global Warming Potential (GWP) factors: The IPCC Sixth Assessment Report (AR6) (2023) and Circular
No. 01/2022/TT-BTNMT dated 7 January 2022.

* Emission factors (EF) for waste treatment activities: DEFRA 2025 Emission Factors, published by the UK
Department for Environment, Food & Rural Affairs (DEFRA), 2025 edition.

Selected Greenhouse Gas Emission Factors Used for the Calculations

No. Parameter Value Reference

CO, emission factor of According to Decision No. 2626/QbB-BTNMT on

74,100 kg CO,/TJ

diesel oil (DO) emission factor list for GHG inventory

5 CH, emission factor of 3 Kg CH /TJ According to Decision No. 2626/QD-BTNMT on
diesel oil (DO) 9 @ emission factor list for GHG inventory
N?O em,ssnon factor of 0.6 Kg N.O/TJ Ac<.:or.d|ng to .DeC|S|on No. 2626/QD-BTNMT on
diesel oil (DO) 2 emission factor list for GHG inventory

issi A i Decisi No. 262 D-BTNMT
CO, gmssnon factor of 69.300 kg CO_/TJ cc.:or.dlng to ' ecision .o 626/Q TNM on
gasoline 2 emission factor list for GHG inventory
CH, emission factor of 33 kg CH./TJ According to Decision No. 2626/QD-BTNMT on
gasoline 9 % emission factor list for GHG inventory
N,O emission factor of According to Decision No. 2626/QB-BTNMT on
] 3.2 kg N.O/TJ . ) .

gasoline 2 emission factor list for GHG inventory

7 Global Warming 1 According to IPCC Sixth Assessment Report (ARG6),
Potential (GWP) of CO, Working Group |, Chapter 7 supplementary materials
Global Warming 298 According to IPCC Sixth Assessment Report (ARG6),
Potential (GWP) of CH, ' Working Group |, Chapter 7 supplementary materials
Global Warming 273 According to IPCC Sixth Assessment Report (AR6),
Potential (GWP) of N,O Working Group |, Chapter 7 supplementary materials

10 TOE conversion factor 1TOE = 41,868 MJ According to International Energy Agency (IEA)

Official Letter No. 1726/BBPKH-PTCBT on the
announcement of Vietnam grid emission factor 2023,
Department of Climate Change, MONRE

Vietnam grid emission 0.6592 tCO,/
factor (2023) Mkwh

TOE conversion factor according to Official Letter
No. 3505/BCT-KHCN dated April 19, 2011 (Energy
conversion factors - Ministry of Industry and Trade)

Various TOE

12 TOE conversion factor
factors

EFCO,: 0.000002
Upstream emission factor kgCOze/m3
of natural gas EFCH,: 0.03069
kgCO,e/m?

13 PCC 2006, Table 4.2.5
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