_ TONG CONG TY ) CONG HOA XA HQI CHU NGHIA VIET NAM
PHAN BON VA HOA CHAT DAU KHIi - CTCP Poc lap - Tw do - Hanh phuc
PETROVIETNAM FERTILIZER & CHEMICALS THE SOCIALIST REPUBLIC OF VIETNAM

CORPORATION Independence - Freedom - Happiness
S6/No: /PBHC-PCTT Tp. H6 Chi Minh,
Ho Chi Minh City, April 24, 2026
CONG BO THONG TIN

INFORMATION DISCLOSURE
V/v: Bién ban va nghi quyét Pai hoi dong cd déng thudng nién nim 2026
Re: Minute & Resolution of 2026 Annual General Meeting of Shareholders

Kinh gui/To:
- Uy ban Chirng khoan Nha nudc/The State Securities Committee
- S& Giao dich chung khoan TP H6 Chi Minh/HCMC Stock Exchange

1. Tén t6 chic/ Name of organization: Tong cong ty Phan bén va Héa chat Dau khi —
CTCP/ Petrovietnam Fertilizer & Chemicals Corporation (PVFCCo).

- Ma chung khoan/Stock symbol:  DPM

- Tru s6 chinh/Address: 43 Mac Dinh Chi, P. Sai Gon, TP H6 Chi Minh/43 Mac Dinh
Chi Street, Sai Gon Ward, Dist. 1, Ho Chi Minh City

- bién thoai/Tel: 028 - 3825 6258;  Fax: 028- 3825 6269
2. Noi dung thong tin cong bd/Contents of disclosure:

~ Bién ban va Nghi quyét hop Pai hoi dong c6 dong thuong nién nam 2026 cia PVFCCo
tién hanh ngay 23/04/2026/ Minute & Resolution of PVFCCo’s Annual General Meeting of
Shareholders held on April 23, 2026.

Thong tin ndy di duoc coéng b trén trang thong tin dién tir ciia Tong cong ty tir ngay
24/04/2026 tai duong dan sau/ This information was published on the Corporation’s website
on April 24, 2026, as in the link: https://dpm.vn/cong-bo-thong-tin &
https://dpm.vn/en/cong-bo-thong-tin

Chung t6i cam két cac thong tin cong bd trén day 1a dang su that va hoan toan chiu trach
nhiém trude phap ludt vé cac ndi dung da cong bd/ We hereby certify that the information
provided is true and correct and we bear the full responsibility to the law.

Noi nhgn/Recipients: PAI DIEN TO CHUC/ORGANIZATION

- Nhu trén (ECM)/As above; REPRESENTATIVE

- HDQT, BTGP, BKS/BOD,CEO,SB; NGUOI PUQC UY QUYEN THUC HIEN CONG
- Ban: TT&TT, TCKT, TH; BO THONG TIN/ PERSON AUTHORIZED TO

- Luu: VT, PCTT/Filing. DISCLOSE INFORMATION

Dinh kém:

-Nghi quyét s6 71/NQ-DHPCD
-Bién ban s6 70/BB-DHDBCD-2026
Attachments:

-Resolution No. 71/NQ-PHDCD
-Minute No. 70/BB-PHDCP-2026

Trwong Thé Vinh



TAP POAN CONG NGHIEP - NANG LUGNG CONG HOA XA HQI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Poc lap — Ty do — Hanh phic
_~_ TONG CONGTY .
PHAN BON VA HOA CHAT DAU KHi - CTCP
Sb: 71 /NQ-DPHPCD TP Ho6 Chi Minh, ngay 23 thdng 04 ndm 2026
NGHI QUYET

Phién hop Pai hdi ddng cb dong thwong nién nam 2026

] ) DAl HQI PONG CO PONG
TONG CONG TY PHAN BON VA HOA CHAT DAU KHi - CTCP

- Can cir Luat Doanh nghiép nam 2020 va Luét sira dbi bd sung sb 03/2022/QH15 va sb
76/2025/QH15;

- Cén cir Diéu 1¢ hién hanh cia Téng cong ty Phan bén va Hoa chat Dau khi — Céng ty cb
phén;

- Cén cir Bién ban s6 70/BB-DPHDCD-2026 ciia Dai hoi déng cb dong Tong cong ty Phan
bon va Hoéa chat Dau khi — CTCP vé phién hop thuong nién ngay 23/04/2026,

QUYET NGHI:

Piéu 1. Thong qua Bao céo cia Hoi ddng quan trj vé quan tri va két qua hoat dong ciia Hoi
d6ng quan tri nam 2025, bao céo cua thanh vién doc lap Hoi dong quan tri.

Piéu 2. Thong qua Ké hoach san xuét kinh doanh nam 2026 v&i cac chi tiéu chinh:

2.1.  Chi tiéu san lugng

STT | Chi tiéu Pon vitinh | K& hoach 2026
1 San lwgng san xuét
1.1 | UreaPha M§ quy déi Nghin tn | 902,7
12 | NPK Phi M§ Nghintin | 180,0 |
13 | UFC 85/Fomaldehyde Nghin thn | 10,0
2 San lwgng kinh doanh ' ié
L et | Newndn | 30
2.2 | NPK Phi My | Nghintdn | 180,0 |
23 |Phanbonthwongmai | Nghintdn | 310,0 |
2.4 | Héa chét san xuét | Nghintan | 99,5 |
2.5 | Héa chét t-hl_rorng mai | Nghin tin | 29,6
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2.3.

24.
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K¢é hoach tai chinh toan Téng cong ty (hop nhét)

f STT Chi tiéu Pon vi tinh | K¢é hoach 2026

1 | Téng doanh thu Ty déng 17.600
2 | Loi nhuan truée thué Ty ddng 850
3 Loi nhuan sau thué Ty dong 680
4 | Nop NSNN Ty déng 340

» 5 N,éng suét lao dong binh quan Triég dong/ 917

(tinh theo doanh thu) nguoi/ thang |

Ké hoach cong ty me
a. Ké& hoach Tai chinh

| STT Chi tiéu Pon vi tinh | K¢ hoach 2026
1 Vén chi sé hitu | Ty ddng 10.635
12 Téng doanh thu Ty dong 15.925 |
3 Lgi nhuén truéc thué Ty dbng 800
4 Loi nhuén sau thué - Ty dong 647 |
| Ty suat lgi nhuan sau thué/von ,‘
2 ' C}SI,H binh quan & ol If
6 Ty le; chia cb tirc/vdn diéu 18 (*) % 12,0 |
7! | Hé s6 ng/vén chi sé hiru lan 0,55 '

(*) Ty Ié chia cé tirc la tam tinh trén co so gid khi gid dinh cho san xudt Dam Phi
M. Gid khi/cude phi vén chuyén khi cho san xudt Pam Phii My ndm 2026 sé dwoc
chinh xdc hoa sau khi dwoc phé duyét/ chdp thudn

b. Kéhoach vén déu tu

STT Chi tiéu Don vj tinh Ké hoach 2026
I | Téng nhu chu vén dau twr Ty dong 1.164,3
1 |PautrXDCB Ty ddng 582.,6
2 | Mua sdm tai san, trang thiét bi Ty dong 371,7
3 Péu tu tai chinh / gép vén Ty dong 210,0
II Nguén vén du tw Ty dong - 1.164,3
1 | Vén Chi s& hiru Ty ddng 1.164,3
-2 Vén vay va khac Ty dbng -
111 Gia trij gidi ngian trong nadm Ty ddng 1.164,3
1 [ Vén Cha s hitu Ty ddng 1.164,3
2 Vén vay va khac Ty dong -

Trong qua trinh hoat déng san xuét kinh doanh néu c6 nhing chi tiu can dleu chinh
ké hoach cho  phu hop véi tinh hinh hoat dong, Dai hoi dong co dong uy quyén viéc
diéu chinh ke hoach san xuét kinh doanh nim 2026 (néu ¢6) cho Hoi dong quan tri
xem Xét, quyet dinh va béo c4o Dai hoi déng cb dong trong 1an hop Pai hoi dbng cd
dong gan nhét.



Piéu 3. Théng qua Bao cdo tai chinh cong ty me va hop nhit cia Tdng cong ty nam 2025
da dugc kiém toan boi Cong ty TNHH Kiém toan Deloitte Viét Nam.

Piéu 4. Thong qua Phuong 4an phan phdi loi nhuan nam 2025 va Ké hoach phan phdi lgi
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nhuén nam 2026:
4.1.  Phuong an phan phéi lgi nhuan nam 2025:
Stt Chi tiéu Céng thirc tinh Sé tién (aéng)
, | S0 dul¢i nhugn chwa phan phéi 1.743.784.105.200
A -
. dau nim 20235 o
| 2 | Lgi nhuén sau thué 2025 1.046.154.319.902
i . | Trich 1ap cdc quy tr LNST 2025 (3=3.1432) 552.782.295.971
3.1 | Trich qu§ khen thuéng phic loi I R © 238.936.000.000 |
T rong-do': - Quy KTPL ngudai lao 234.200.000.000
dong ,
- Qup thuéng HPOT, 4.736.000.000
BKS, BDH |
3 | Trich 1ap quy dau tir phat trién (3.2 =2*30%) 313.846.295.971
| Lgi nhudn con 13i nim 2025 sau (4=i+2—3) 2.237.156.129.131
4 | khi trich ldp cac quy
5 | Chia cd tirc 1.019.887.531.500
C5 tic trén mdi co phiéu 15%/ménh gia 1.500
(VND/CP)
6 | L¢inhudn chuyén sang nim (6=4-5) 1.217.268.597.631
2026

4.2. K& hoach phén phdi lgi nhuan nim 2026:
- Chi cd tirc bang tién: 12% ménh gia cb phén;
- Trich qu§ d4u tu phat trién: 20% lgi nhuan sau thué thyc hién ndm 2026;

- Trich quy khen thuéng, phic lgi cho ngudi lao dong: Tuong duong 04 thang luong
(qu§ lwong thyc hién 2026 cia nguoi lao dong va ban diéu hanh);

- Trich qu§ khen thuéng nguti quan ly: Twong duong 02 thang lwong (quy luong
thyc hién 2026 cta thanh vién HDQT, BKS chuyén trach).

- Téng cong ty can cir hidu qua thyc t€ hoat dong SXKD nim 2026 dé trinh phuong
an thuc hién phan phoi lgi nhuan nam 2026 vao ky hop PHDCD thuong nién ném
2027 cho phu hgp.

Piéu 5. Thong qua Béo cdo hoat dong cua Ban kiém soat nam 2025 va ké hoach hoat dong
Ban kiém soat nam 2026.

Piéu 6. Thong qua Danh sach don vi kiém toan va uy quyén cho Hoi dbng quan tri lya
chon trong danh sach mot don vi thyc hién kiém toén béo céo tai chinh ndm 2026

cta Tong cong ty:
- Congty TNHH Kiém toan Deloitte Viét Nam;
- Cong ty TNHH Ernst and Young Vi€t Nam;
- Congty TNHH PwC Viét Nam.

&



Piéu 7. Thong qua Béo céo thu lao, tién lwong, thuéng cia Hoi déng quan tri, Ban kiém
soat nam 2025 va ké hoach nam 2026:

- Béo céo thyc hién nam 2025: 15.945.000.000 dong
- Ké hoach nam 2026: 11.826.000.000 ddng (tam tinh).

Dai hoi dong cd dong chép thuan dy quyen cho Héi ddng quan tri chu dong diéu
chinh ké hoach tién luong, thu lao, tlen thuéng clia Hoi ddng quan tri, Ban kiém
so4t nim 2026 cin cit két qua san xuét kinh doanh ndm 2026, bao céo két qua thyc
hién tai ky hop Dai hdi dong cb dong gan nhét.

Piéu 8. Thong qua To trinh bd sung, didu chinh nganh nghé kinh doanh ctia Téng cong ty.

Piéu 9. Théng qua cac ndi dung stra dbi, bb sung mot sb diéu cua Didu 1é Tong cong ty;
Thong qua céc ndi dung sira ddi, bd sung dbi véi Quy ché ndi bd vé quan tri, Quy
ché hoat dong cta Hoi déng quén tri va giao cho Hoi ddng quan tri ban hanh n6i
dung sira d6i, bd sung.

Piéu 10. Thong qua viéc mién nhiém thanh vién Ban kiém soat déi véi ong Huynh Kim
Nhan.

Piéu 11. Thong qua két qua bau thanh vién Hoi déng quan tri, thanh vién Ban kiém soat:
- Ong Cao Chi Kién, tring ctr thanh vién Hoi dbng quén trj v6i nhiém ky 5 nam.
- Ong Triéu Quéc Tuén, trang cir thanh vién Hoi dong quan tri véi nhi€ém ky 5 ndm.
- Ong Nguyé&n Cong Minh, trang cir thanh vién Ban kiém soat v6i nhiém ky 5 nim.

Piéu 12. Nghi quyét nay c6 hiéu luc ké tir ngay dugc Pai hoi dong cb dong théng qua,
23/04/2026. Hoi ddng quan tri, Ban Tong giam dbc, Ban kiém soat, Thi trudng
cac ban/van phong va don vj truc thudc Toéng cbng ty Phén bén va Hoa chéat Dau
khi - cong ty cb phén chiju trach nhiém thi hanh Nghi quyét nay./.

Noi nhin: TM. DAI HQI PONG CO PONG

-Nhu diéu 12; CHU TICH HQI PONG QUAN TR]
-Lwu VT, TH (TTV).

le

-rnur C(_‘;NG TY
PHAN BON VA
HOA CHAT

Nguyén Xuin Hoa




VIETNAM NATIONAL INDUSTRY -
ENERGY GROUP
PETROVIETNAM FERTILIZER AND
CHEMICALS CORPORATION

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Ho Chi Minh City, April 23, 2026
No: 71 /NQ-DHDBCD

RESOLUTION
2026 Annual General Meeting of Shareholders

GENERAL MEETING OF SHAREHOLDER OF PETROVIETNAM
FERTILIZER AND CHEMICALS CORPORATION

- Pursuant to the Law on Enterprises 2020 and the amended Law No. 03/2022/QH15
& Law No. 76/2025/QH15;

- Pursuant to the current Charter of PetroVietnam Fertilizer and Chemicals
Corporation;

- Pursuant to the Minutes of Meeting No 70/BB-DHDCD-2026 of the Annual General
Meeting of Shareholders of PetroVietnam Fertilizer and Chemicals Corporation
held on April 23, 2026;

DECIDES:

Article 1. To approve the Report of the Board of Directors on governance and the
performance of the Board of Directors in 2025.

Article 2. To approve the 2026 business and production plan with the following key
targets:

2.1 Production Targets

No Targets Unit Plan for 2026
1 Production Output
1.1 | Phu My Urea (equivalent) thousand tons 902.7
1.2 | Phu My NPK thousand tons 180.0
1.3 | UFC 85/Fomaldehyde thousand tons 10.0
2 Sales Volume
Phu My Urea and Phu My Urea-based | thousand tons
2.1 833.0
Products
2.2 | Phu My NPK thousand tons 180.0
2.3 | Trading Fertilizers thousand tons 310.0
2.4 | Manufactured Chemicals thousand tons 99.5
2.5 | Traded Chemicals thousand tons 29.6
2.2. Consolidated Financial Targets
No Targets Unit Plan for 2026
1 Total Revenue VND bil. 17.600
2 Profit Before Tax VND bil. 850




No Targets Unit Plan for 2026
3 Profit After Tax VND bil. 680
4 Contribution to State Budget (tax) VND bil. 340
5 Average Labor Productivity VND 917
(calculated by revenue) mil./person/month
2.3. Holding Plan
2.3.1. Financial Targets
No Targets Unit Plan for 2026
1 Equity: VND bil. 10,635
Average Charter Capital VND bil. 6,800
2 Total Revenue VND bil. 15,295
3 Profit Before Tax VND bil. 800
4 Profit After Tax VND bil. 647
5 Return on Average Equity (ROAE) % 6,1
6 Return on Total Assets (ROA) % 3,9
7 D1V{dend Payout Ratio (to Charter o, 12
Capital) (*)
8 Debt-to-Equity Ratio times 0.55

(*) The dividend payout ratio is temporarily calculated based on the assumed gas price for
Phu My Fertilizer production. The gas price/transportation fee for gas used in Phu My Fertilizer
production in 2026 will be finalized after approval/authorization

2.3.2. Investment Capital Plan

No Targets Unit Plan for 2026
| Total capital VND Bil. 1.163,3
Basic Construction Investment VND Bil.
1 . 582,6
Projects
Procurement of Assets and VND Bil.
2 . 371,7
Equipments
3 Financial Investments VND Bil. 210,0
IT | Capital Sources VND Bil. 1.164.3
1 Owner's Equity VND Bil. 1.164,3
2 Loans & other sources VND Bil. -
IIT | Amount of Disbursement VND Bil. 1.164,3
1 Owner's Equity VND Bil. 1.164,3
2 Loans & other sources VND Bil. -

2.4. The General Meeting of Shareholders authorizes the Board of Directors to review,
decide on, and adjust the 2026 business production plan (if necessary) and report to the
General Meeting of Shareholders at the next meeting.

Article 3. To approve the 2025 audited financial statements of the Parent Company and
the Consolidated Financial Statements of the Corporation, audited by Deloitte Vietnam
Co., Ltd.



Article 4. To approve the Profit Distribution Plan for 2025 and the Profit Distribution Plan

for 2026:
4.1. Profit Distribution Plan for 2025:
No. Description Calculation Amount (VND)
1 Retained earnings brought forward to 1,743,784.105.200
2025
2 Profit after tax for 2025 1,046,154,319,902
3 Appropriation to funds from 2025 PAT (3=3.1+3.2) 552,782,295,971
3.1 Allocation to Bonus and Welfare Fund 238,936,000,000
Of which: — Employees’ Bonus and 234,200,000,000
Welfare Fund
— Bonus Fund for BOD, 4,736,000,000
Supervisory Board, and Executive
Management
39 ?lﬂlo(;:atlon to Development Investment (3.2=2 x 30%) 313.846.295.971
4 Remalmng profit for 2025 after fund 4=1+2-73) 2.37.156,129,131
appropriations
5 Dividend payment (*) 1,019,887,531,500
Dividend per share (VND/share) 15% of par value 1,500
6 2R(§:;a;1ned earnings carried forward to 6=4-5) 1.217.268.597.631

4.2. Profit Distribution Plan for 2026:
o Cash dividend payment: 12% of par value;

o Allocation to the Development Investment Fund: 20% of actual profit after tax for
2026;

o Allocation to the Employees’ Bonus and Welfare Fund: equivalent to four (04)
months of salary (based on the actual 2026 payroll of employees and the Executive
Management);

o Allocation to the Management Bonus Fund: equivalent to two (02) months of salary
(based on the actual 2026 payroll of BOD members, Supervisory Board members).

The actual implementation of the 2026 profit distribution plan shall be adjusted based on
the Corporation’s actual production and business performance in 2026 and submitted for
approval at the 2027 Annual General Meeting of Shareholders.

Article 5. To approve the Supervisory Board's Report on its activities in 2025 and the
activity plan for 2026.

Article 6. To approve the list of audit firms and authorize the Board of Directors to select
one firm from the list to audit the 2026 financial statements of the Corporation:

e Deloitte Vietnam Co., Ltd.;
o Ermst & Young Vietnam Co., Ltd.;
e« PwC Vietnam Co., Ltd.



Article 7. To approve the report on remuneration, salaries, and bonuses for the Board of
Directors and the Supervisory Board for 2025 and the plan for 2026:

- 2025 actual: VND 15,945,000,000
- 2026 plan: VND 11,826,000,000 (est.)

The AGM approve and authorize the BOD to proactively adjust the salary, remuneration,
and bonus plan for the BOD and SB for 2026 (based on the business performance of 2026)
and report the implementation results at the nearest AGM.

Article 8. To approve the amendment and supplementation of the Corporation’s business
lines.

Article 9. To approve amendments and supplements to several articles of the Corporation’s
Charter, the Internal Regulations on Corporate Governance & the BOD Activities
Regulations.

Article 10. To approve amendments and supplements to several articles of the
Corporation’s Charter, the Internal Regulations on Corporate Governance & the BOD
Activities Regulations.

Article 11. To approve the result of Board of Directors & Board of Supervisors Member
election.

- Mr. Cao Chi Kien, Member of Board of Directors for 5 year term.
- Mr. Trieu Quoc Tuan, Member of Board of Directors for 5 year term.
- Mr. Nguyen Cong Minh, Member of Board of Supervisors for 5 year term.

Article 12. This Resolution shall take effect from the date it is approved by the General
Meeting of Shareholders. The Board of Directors, General Director, Board of Supervisors,
Heads of Departments/Offices, and subsidiaries of PetroVietnam Fertilizer and Chemicals
Corporation are responsible for implementing this Resolution.

Recipients: ON BEHALF OF THE GENERAL MEETING OF
-As Article 12; SHAREHOLDERS
-Filing: Administration. CHAIRMAN OF THE BOD

(signed & stamped)

Nguyén Xuan Hoa



TAP DOAN CONG NGHIEP - NANG LUONG CONG HOA XA HOQI CHU NGHIA VIET NAM
QUOC GIA VIET NAM Dgc lap - Ty do - Hanh phiic
) . TONG COI\{G TY
PHAN BON VA HOA CHAT DAU KHIi -CTCP

Sé: 70 /BB-DHPCD-2026 Tp. Ho Chi Minh, ngay 23 théng 04 ndm 2026

BIEN BAN
Phién hop Dal th dong cb dong thuwong men nim 2026 ciia Tong cong ty Phan bon
va Héa chit Diu khi — CTCP, tru sé tai so 43 Mac Dinh Chi, Phwong Sai Gon,
Thanh phé Hd Chi Minh, M sé doanh nghiép: 0303165480

I. Thoi gian, dja diém.
- Thoigian:  Tir 8h30 dén 11h30 ngay 23/04/2026.

- Diadiém: Nha may dam Pha My,
KCN Phi My 1, Phudng Phi My, TP H6 Chi Minh

II. Thanh phén tham dy, diéu kién tién hanh cuéc hop.
1. Thanh phéin tham dy

- Céc cb dong va dai dién theo ty quyén cta cd dong ciia Téng cong ty Phan bon va
Hoa chat Dau khi — cong ty ¢b phan theo danh sach ¢ d6ng do Tong cong ty Luu
ky va B trir chimg khoan Viét Nam - Chi nhénh tai Thanh phé Hb Chi Minh lap
vao ngay dang ky cubi cliing 25/03/2026.

- Hoi ddng quan tri (HPQT) Tdng cong ty:
+ Ong Nguyén Xuéan Hoa, Chu tich HDQT;
+ Ong Phan Cong Thanh, Thanh vién HPQT, Téng giam dbc;
+ Ong Nguyén Ngoc Anh, Thanh vién HPQT;
+ Ba V6 Thi Thanh Ngoc, Thanh vién HDQT;
+ Ong Hb Quyét Thing, Thanh vién doc 1ap HPQT.
- BanKiém soat (BKS) Tdng cong ty:
+ Ong Huynh Kim Nhén, Truéng ban;

+ Ba Tréan Thj Phugng, Kiém soét vién;
+ Ong Luong Phuong, Kiém soat vién.
- Céc dai biéu 1a khach moi tir cac co quan, don vi.
2. Diéu kién tién hanh ciia cudc hop
Ban kiém tra tu cach c6 déng do Hoi déng quan tri chi dinh gbm co:
+ Ong Pham Trén Kién, Truéng Ban Tong hop;
+ Ba Nguyé&n Thi Ngoc Mai, Chuyén gia Ban Téng hop;
+ Ong Phi Ngoc Khéanh, Chuyén gia Ban Kiém toan noi bo.

Theo bao céo ciia Ban kiém tra tu cach c¢b dong, thanh phén cb dong dén dyu hop nhu
sau:

Téng cong ty Phdn bén va Hoéa chat Dau khi - Bién ban cuéc hop DHDCD thuong nién 2026 1
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- Téng s phiéu biéu quyét cia Téng cong ty 1a: 679.925.021 phiéu.

- So cb dong dy hop: 59 (trong d6 tham dy theo uy quyén 1a 32 co dong), nim gitr
tong cong 427.642.728 phiéu biéu quyét, dat ty 18 62,8956 % tdng s phiéu bidu
quyét cia Tong cong ty.

Cén cu vao quy dmh cua Luét Doanh nghiép hién hanh va Piéu 18 Téng cdng ty, cudc
hop Pai hoi dong cb dong thuong nién Tong cong ty Phén bon va Hoa chét Dau khi —
cong ty ¢b phan tb chirc ngdy 23/04/2026 1a du diéu kién tién hanh.

IIL. Chi toa va Thw ky cude hop.

1. Chii toa:

- Ong Nguyén Xuan Hoa, Chu tich HDQT Téng cong ty.

2. Doan chi tich:

- Ong Nguyén Xuan Hoa, Chu tich HDQT;

- Ong Phan Céng Thanh, Thanh vién HDQT, Téng gidm déc:
- Ong Nguyén Ngoc Anh, Thanh vién HDQT;

- Ong Ho Quyét Thing, Thanh vién doc 1ap HDQT;

- Ba V6 Thi Thanh Ngoc, Thanh vién HPQT.

3. Thu ky cugc hop do Chii toa chi dinh:

- Ong Truong Thé Vinh, Thu ky Téng cong ty;

- Ba Mai Hong Khanh, Chuyén vién Ban Téng hop Téng cong ty.

IV. Chwong trinh nghi sw.

Hbi déng quan tri (HPQT) béo cdo va trinh Dai hoi dong cb dong (PHDCP) thong qua
chuong trinh nghj sy gom 11 muc ndi dung cu thé:

1.
2. Ké hoach san xuét kinh doanh nim 2026;

3.

4. Phuong 4n phan phéi lgi nhuan nam 2025 & ké hoach phan phéi loi nhusn nim

(9]

Béo céo cia HDQT vé quan trj & két qua hoat dong cia HPQT niam 2025;
B4o cdo tai chinh nam 2025;

2026;
Béo cao cua Ban ki€ém soat;

Lya chon don vi Kiém toan bdo céo tai chinh nim 2026;

7. Béo c4o thu lao, lvong thudng cia HPQT, BKS thuc hién nam 2025 & ké hoach

nam 2026;

8. To trinh vé bd sung, diéu chinh ndi dung dang ky nganh nghé kinh doanh;

T trinh vé stra d6i, bd sung mot s6 diéu cua Diéu 1€ Tong cong ty va cac quy ché
lién quan.

10. To trinh vé viéc mién nhiém thanh vién BKS;
11. T trinh vé cong tac bau thanh vién HDQT, BKS.

Téng cong ty Phdn bon va Hoa chat Dau khi - Bién ban cuéc hop PHPCP thudng nién 2026 2
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V. Dién bién ndi dung cudc hop.
8h30:
Dai hoi dong cb dong tién hanh thi tuc chao cd, gidi thiéu dai biéu.

Chu tich HbPQT Ngqyén Xuén Hoa - Chu toa phién hop phat biéu chao mimg va khai mac
phién hop Dai hoi dong cod dong.

8h50:

Poan chu tich xin ¥ kién Dai hoi dong cé dong thong qua Chuong trinh nghi sy va thanh
phan Ban kiém phiéu.

Dai hoi dong cd dong dé biéu quyét vao lic 8h35 qua hé théng bé phiéu dién tir EzGSM
véi két qua thong qua:

- Chuong trinh nghi su: Nhu muc IV trén déy, dugc bié:u quyét tan thanh véi sb phiéu
421.781.852, dat ty 1€ 100% tong s phi€u ¢ tham du bi€u quyét.

- Thanh phin Ban kiém phiéuy bao ’gém 3 nguoi, dugce bi’éu quy’ét tan thanh véi sb phiéu
421.781.852, dat ty 1€ 100% tong sO phi€u c6 tham dy bi€u quyét:

+ Ong Chu Xuén Hai, Pho Truéng Ban Kiém toan ndi b Téng cong ty - Trudng ban

+ Ong Truong Quéc Tung, Phé Trudng ban Chuyén déi sé & Cong nghé thong tin
Toéng cong ty

+ Ong Lé Hong Thai, Chuyén vién Ban kiém soat Téng cong ty
8hSS:

Chi toa va Poan chu tich bt ddu diéu hanh cude hop theo Chuong trinh nghi su véi dién
bién nhu sau:

1. Bdo cdo ciia Hji ddng quan trj vé quan tri va két qua hoat dong cia Hoi dong
quan tri nim 2025; Ké hoach san xuét kinh doanh niam 2026:

Ong Phan Céng Thanh — Thanh vién HDQT, T’(x)ng giam dég Téng cong ty theo phan cong
cia HDQT trinh bay v€ bao cao cua HDQT, ket qua san xuat kinh doanh nam 2025 va cac
chi tiéu K& hoach san xuat kinh doanh nim 2026 d¢ PHPCD bi€u quyét thong qua.

9h15:

2. Bao cdo tai chinh nim 2025 va Phwong an phan phdi lgi nhuin nim 2025, Ké
hoach Phén phéi lgi nhun nim 2026:

Ong Lé Hong Quﬁn,,Ké toan trudng Téng cong ty, thira ity quyén HDQT trinh bay 2 ndi
dung d¢ BPHDCD bi€u quyét thong qua:

- Bao céo tai chinh nam 2025 da dugc kiém toén;
- Phuong 4n phén phéi l¢i nhuan nim 2025, K& hoach phéan phéi lgi nhuan nim 2026.
9h20:

3. Bao cdo ciia Ban kiém sodt va trinh danh sach don vi kiém todn bio cdo tai chinh
nam 2025:

Ba Tran Thi Phuong, Kiém soat vién, thay mat Ban kiém soat trinh bay 2 néi dung aé

DHDCD bicu quyét thong qua:
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- Bdo céo cia Ban kiém soat vé két qua kinh doanh cua Tong cong ty, vé két qua hoat
dong cia Hoi dong quan trj, Téng gism dbc va ty danh gia két qua hoat dong ctia Ban
kiém soat va Kiém soat vién nim 2025, ké hoach hoat dong nam 2026 cua BKS;

- Danh sach don vi kiém toan cho bao c4o tai chinh nam 2026.
9h30:

4. Bao cao thu lao, lwrong, thuéng cia Hpi ddng quén tri, Ban kiém soat thyre hién
nim 2025 va ké hoach nim 2026:

Ong Nguyen Cao Khai, Truéng ban Quan tri nguén nhan lyc Téng cong ty thira Gy quyén
ctia Hi ddng quan trj trinh bay Béo céo thu lao, luong, thudng cua Hoi dong quan tri, Ban
kiém soat thuc hién nam 2025 va ké hoach nam 2026 d¢ PHPCPD biéu quyét thong qua.

9h33:

5. Té trinh bb sung, cap nhat ni dung ding ky nganh nghe kinh doanh cia Tong
cong ty va Té trinh ndi dung sira dbi, bd sung Diéu 1€ Tong cong ty, cic quy ché
lién quan:

Ong Truong Thé Vinh, Thu ky TCT kiém ngudi phy trach quan tri, thira ty quyén HDbQT
trinh bay T¢ trinh b sung, cap nhat noi dung dang ky nganh nghé kinh doanh cua Téng
cong ty va To trinh stra dbi, bd sung Diéu 1 Téng cong ty va cac ndi dung sira dbi bd sung
Quy ché ndi bd vé quan tri, Quy ché hoat dong HPQT dé DPHDCD biéu quyét thong qua.

9h40:
6. Té trinh va bio cao vé cong tic nhin sy HDQT, BKS

Ong Nguyen Xuén Hoa, Chu tich HDQT trinh bay ndi dung v& t& trinh mién nhiém thanh
vién BKS dbi véi 6ng Huynh Kim Nhan, to trinh vé viéc bau thanh vién HDQT va béu
thanh vién BKS kém danh sach tmg cir vién, & PHDCPD xem xét biéu quyét thong qua va
b6 phiéu bau:

- Ong Cao Chi Kién, ung cu thanh vién HDQT;

- Ong Triéu Québc Tuén, img cir thanh vién doc 1ap HDQT;

- Ong Nguyén Céng Minh, img cir thanh vién BKS.
DHDCD nghi gidi lao
10h15:
7. Phién thio luan cia PHDCD:
Tém tit cac y kién phat biéu va ndi dung trao dbi chinh nhw sau:
Tai cudc hop Poan chu tich nhan dugc y kién trao dbi, dé xuét tir cac cb dong bang phiéu
dét cau hdi va phat biéu tryc ti€p. Theo cac y kién cua cac co dong, Poan chu tich @i tra
loi va phan cong cac thanh vién trong ban lanh dao TCT tra 161 c6 dong theo cac nhom
véan d& duge cb déng quan tdm nhur sau:
* Y kién phét biéu ciia dai dién 1anh dao ¢6 dong 16n, Tap doan Cong nghiép — Ning lugng
Qudc gia Viét Nam (Petrovietnam):
- Panh gia vé bdi canh 2025 va nhimg thang déu nam 2026 véi dién bién tinh hinh chinh
tri, xung dot thé gidi, chinh sach thuorng mai, thué quan... d anh hudng va gay sirc ép dén
muc tiéu ting trudng dbi véi cac don vi trong Tap doan, Petrovietnam biéu duong tép thé

ban lanh dao va ngudi lao dong DPM da n6 lyc vugt qua nhimg thach thire cua thi truong
cling nhu tin dung tt thoi co va dat duoc nhitng két qua 4n tugng, vuot cac chi tiéu dé ra,
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duy tri da ting trudng tich cuc, tao nén tang thuén lgi dé hoan thanh xuét sic ké hoach ca

nim 2025. DPM d4 thé hién duoc déng gop quan trong dbi véi két qua tang trudng cua
Tap doan.

- Tap doan cam két déng hanh, ing ho DPM vé céc van dé quan trong nhu nguon cung va
gia khi. D& nghi TCT tép trung gidi phap dé duy tri hoat dong 6n dinh nha may, tang san
lugng san xuét, tdn dung cac co hoi tét cla thi truong; Thic dy cac du an dau tu, cac dy
4n méi theo chién lugc va ké hoach dai han, tap trung d6i méi sang tao, phat trién cac san
phdm méi theo huong thén thién moi truong, san pham xanh va céc san phim trong linh
vuc héa chét; ddng thoi tiép tuc quan tdm, ¢dm bao quyén lgi cho ngudi lao dong.

- Véi vai tro co dong 16n, Tap doan cam két s& lubn dong hanh, tao diéu kién thuén loi de
DPM phit trién bén vimng, trong do c6 vigc dam bao ngudn khi & 6n dinh phuc vu san xuét,
Lanh dao Tap doan cling bay to mong mudn céc c¢b dong tiép tyc tin tuéng phbi hop chat
chg, dong hanh ciing Petrovietnam de gitip DPM hoan thanh ké hoach nam 2026 va duy
tri da tdng trudng trong nhimg nim tiép theo.

* Gidi dap cho nhom céu héi vé tac dong cua tinh hinh thé gidi, gia dau, gia khi va gia san
phém dén hoat dong cia TCT?

- V& gia khi d4u vao, DPM va nha cung cép (PV Gas) da co thoa thuén chung de gia khi
dam bao can bang, hai hoa lgi ich cia 2 bén. Sy phéi hop cia 2 bén phu hop vé trung va
dai han trén nguyén téc can dbi trach nhiém ddi véi cb d6ng cua ca 2 don vi. Ty trong
ngubn khi cho DPM trong nam 2025 la kh1 Ciru Long (66%), khi mé Rong - Dbi Mbi
(11%) va khac (23%). Du kién co ché ngudn va gia khi tir mé Su Tir Tring dang dugc xay
dung v&i lugng cung cép di cho DPM trong 10-20 nam tdi.

- Gi4 khi thuc té quy 1/2026 c6 bién dong ting so voi ké hoach, dén tir bién dong cua gia
diu (do phin quan trong trong cong thic gia khi neo theo gia déu). Udc tinh theo san
lugng tiéu thu khi hang nam, cir bién dong gia khi 1 USD/mmBTU s& d4n dén bién dong
chi phi khoang 500-600 ty dbng.

- P6i v6i lo ngai tinh hinh thiéu hut, gia ting cia LNG c6 anh hudng dén DPM (khi d6
ngudn khi ndi dia s& dugc wu tién cho san xuét dién?): Ty trong LNG trong ngudn khi tir
PV Gas cung cip cho DPM khong l6n. Chung t6i danh gia rang Petrovietnam va PV Gas
da c6 cac chinh sach da dang ngudn cung cép, khong hoan toan phu thugc vao khu vyc
Trung Péng. Theo nhu trao ddi cua lanh dao Petrovietnam vé su ing ho cia Tép doan dbi
v6i cac nha may dam va sy hop tac nhu trén, chiing tdi tin twéng chinh sach ve khi s€ dam
bao dugc su hgp ly.

- Vé bién dong g1a ure ndm 2026 so véi ndam 2022: gia ure binh quan nam 2022 khoang
gin 700 USD/tan. Véi nam 2026, du den nay c6 thoi diém gia tang toi khoang 950
USD/tn, chiing t6i cho ring diy chu yéu la muc ting dot bién ngin han do yéu tb dia
chinh tri va gian doan logistics; gia binh quéan ca nam nhiéu kha nang & mirc 600650
USD/tin, thip hon binh quan nam 2022. Trong bbi canh gi4 phan bén téng cao, tiéu thy
ndi dia s€ bi anh hudng theo hudéng giam, do d6 Téng cong ty du kién xuét khau khoang
150-200 nghin tin trong nam 2026.

* Giai dap nhom cdu héi vé tinh hinh thyc hién cac nghia vu bao lanh, cdng ng lién quan
dén Cong ty CP Héa diu va Xo s¢i Viét Nam (VNPOLY)?:

- Trach nhiém béo lanh ciia Téng cong ty lién quan dén VNPOLY nhu trinh bay tai thuyét
minh bao cdo tai chinh. Viéc thuc hién dugc xac dinh theo 20 ky thanh toén, thuc hién
hang quy. Du kién dén hét quy 3/2028 Tbng cong ty thyuc hién xong va trich 14p dy phong
déy du cho khoan phai thu twong umng.
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10h55-11h00:

DHDCD tién hanh va hoan tit biéu quyét va bé phiéu bau ctr thanh vién HDQT, BKS trén
hé théng b phiéu dién tir EzGSM.

Ban kiém phiéu trinh bay két qua kiém phiéu.
8. Két qua kiém phiéu biéu quyét va bau cir:
11h05:

Ban kiém phleu béo cdo truéc PHDCD két qua bidu quyét thong qua cac ndi dung trinh
Pai hoi déng cb dong va két qua bau thanh vién HDBQT, thanh vién BKS nhu sau:

- Téng sb phiéu biu quyét cua 59 cb dong c6 tham du hop: 427.642.728 phiéu;

- Tong s6 phiéu bidu quyét thu vé tir 50 cd dong c6 tham gia bidu quyét: 427.632.090
phiéu.

- Tong sb phiéu biéu quyét cta 9 cd dong khong tham gia biéu quyét: 10.638 phiéu.

8.1. Thong qua Bio cdo ciia Hpi ddng quan trj vé quan tri va két qua hoat dong
ciia Hoi ddng quan tri ndm 2025:

- Tong so phleu biéu quyet hop 1€: 427.632.090

- Téng s6 phiéu biéu quyét khong hop 1€: 0

- Tan thanh: 427.632.090 phiéu, dat 100% tong sb phiéu c6 tham dy biéu quyét
- Khong tan thanh: 0 phiéu, dat 0% téng s6 phiéu c6 tham du biéu quyét

- Khong c6 y kién: 0 phiéu, dat 0% téng s6 phiéu c6 tham dir biéu quyét

8.2. Thong qua ké hoach san xuét kinh doanh nim 2025:

- Tong so phleu biéu quyet hop 1¢: 427.632.090

- Tong sb phiéu biéu quyét khong hop 1¢: 0

- Tén thanh: 427.631.934 phiéu, dat 100% tng s6 phiéu c6 tham du biéu quyét
- Khong tan thanh: 0 phiéu, dat 0% tng sé phiéu c6 tham du biéu quyét

- Khong c6 ¥ kién: 156 phiéu, dat 0% tong s phiéu c6 tham du biéu quyét

8.3. Thong qua Bao cao tai chinh ciia cong ty me va bio cao tai chinh hop nhét
nim 2025 da dwgc kiém toan béi Cong ty TNHH Deloitte Vigt Nam:

- Tong so phleu biéu quyet hop 1€: 427.632.090

- Téng sb phiéu biéu quyét khong hop 1¢: 0

- T4n thanh: 427.632.090 phiéu, dat 100% tong s6 phiéu c6 tham dy b1eu quyét
- Khong tan thanh: 0 ph1eu dat 0% tong 50 phleu ¢6 tham du biéu quyet

- Khong c6 ¥ kién: 0 phiéu, dat 0% tong s6 phiéu c6 tham du biéu quyét

8.4. Thong qua Phwong an phin phdi lgi nhuédn 2025 va Ké hoach phan phoi lgi
nhuén nim 2026:

- Tong so phleu biéu quyet hop 1€: 427.632.090

- Téng s6 phiéu biéu quyét khong hop 1¢: 0

- Tan thanh: 427.631.934 phleu dat 100% tong s6 phiéu c6 tham dy biéu quyet
- Khong tan thanh: 156 phleu dat 0% tong sO phlcu ¢6 tham dy biéu quyet

- Khéng ¢6 v kién: 0 phiéu, dat 0% tdng sb phiéu c6 tham dy biéu quyét

8.5. Thong qua Béo cdo cia Ban kiém soat:

- Tong so phleu biéu quyet hop 1€: 427.632.090
- Téng s6 phiéu biéu quyét khéng hop 1é: 0
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- T4n thanh: 427.631.934 phiéu, dat 100% tong s6 phiéu c6 tham du bléu quyét
- Khéng tan thanh: 0 phiéu, dat 0% tong sO phleu c¢6 tham du biéu quyet
- Khong cé y kién: 156 phiéu, dat 0% tng s6 phiéu c6 tham dy biéu quyét

8.6. Théng qua danh siach don vj kiém toan Bao cao tai chinh nim 2026:

- Tong so phleu biéu quyet hop 1€: 427.632.090

- Téng sb phiéu biéu quyét khong hop 1€: 0

- T4n thanh: 423.638.268 phiéu, dat 99,061% tong s6 phiéu c6 tham du biéu quyét

- Khong tan thanh: 0 phiéu, dat 0% tdng s phiéu c6 tham du biéu quyét

- Khong c6 y kién: 3.993.822 phiéu, dat 0,9339% tdng s6 phiéu c6 tham dy bidu quyét

8.7. Thong qua bio cdo thi lao, tién lu’0’ng, thwéng ciia Hoi ddng quan tri, Ban
kiém soat thyc hién nam 2025 va ké hoach nim 2026:

- Tong so phleu biéu quyet hop 1€: 427.632.090

- Téng s6 phiéu biéu quyét khong hop 1€: 0

- Tan thanh: 427.598.716 phiéu, dat 99,992% téng s6 phiéu c6 tham dy biéu quyét
- Khong tan thanh: 18.374 phiéu, dat 0,0043% tong sb phiéu c6 tham du biéu quyét
- Khong c6 y kién: 15.000 phiéu, dat 0,0035% téng sb phiéu c6 tham du biéu quyét

8.8. Théng qua T trinh bd sung, cip nhat nganh nghé kinh doanh:

- Tong so phleu biéu quyet hop 1¢: 427.632.090

- Téng sb phiéu biéu quyét khong hop 1€: 0

- Tan thanh: 427.632.090 phiéu, dat 100% tdng s6 phiéu c6 tham dy biéu quyét
- Khong tan thanh: 0 phiéu, dat 0% tdng s phiéu c6 tham du biéu quyét

- Khong c6 y kién: 0 phiéu, dat 0% tong sé phiéu c6 tham du biéu quyét

8.9. Thong qua T& trinh sira ddi, bé sung Diéu 18 Téng cong ty va Quy ché ndi by
vé quan tri, Quy ché hoat dng cia HDQT:

- Tong so ph1eu biéu quyet hop 1&: 427.632.090

- Téng sb phiéu biéu quyét khong hop 1€: 0

- Tén thanh: 427.632.090 phiéu, dat 100% tong s6 phiéu c6 tham du b1eu quyét
- Khong tan thanh: 0 ph1eu dat 0% tong so phleu c6 tham dy biéu quyet

- Khong c6 ¥ kién: 0 phiéu, dat 0% tong s6 phiéu c6 tham du biéu quyét

8.10. Théng qua T¢ trinh mién nhi¢m thanh vién BKS d6i v6i 6ng Huynh Kim
Nhén:

- Tong so phleu biéu quyet hop 1¢: 427.632.090

- Téng sb phiéu biéu quyét khong hop 1€: 0

- Tén thanh: 418.985.117 phiéu, dat 97,9779% tong s& phleu c¢6 tham du biéu quyet

- Khong tan thanh: 2.516.682 phleu dat 0,5885 % tong 50 phleu ¢6 tham du biéu quyet

- Khong c6 y kién: 6.130.291 phiéu, dat 1,4335% téng sb phiéu c6 tham du biéu quyét

8.11. Két qua bau thanh vién HPQT va BKS:
* Bau thanh vién HDQT:

- Tong so phleu bau cua 59 cb dong c6 tham gia dy hop: 427.642.728 phiéu

- Tong so ph1eu béau thu ve tir 49 6 dong co6 tham gia biéu quyet 427.631.934 phleu
- Tong s6 phiéu biéu quyét ciia 10 cb dong khong tham gia biéu quyét: 10.794 phiéu
- Ong Cao Chi Kién nhan dugc 414.986.892 phiéu bau, ty 1€ 97,043%

- Ong Triéu Quéc Tuén nhan dugc 414.956.892 phiéu bau, ty 1€ 97,036%
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* Biu thanh vién BKS:

- Tong so phleu bau cua 59 cd dong co6 tham dy hop 427.642.728 phiéu

- Tong so ph1eu bau thu vé tir 49 ¢6 dong c6 tham g1a biéu quyet 427.602.534 phiéu
- Tong ) ph1eu bau cua 10 cb ddng khong tham gia biéu quyet 40.194 phiéu

- Ong Nguyén Cong Minh nhan dugc 414.921.892 phiéu bau, ty 18 97,0345%

VL. Thong qua Bién ban, Nghj quyét va bé mac phién hop.

Vao hbi 11 gio 20 phut, Dai hoi dbng cb déng da hoan thanh va da nghe béo cao két qua
biéu quyét théng qua céc ndi dung theo chuong trinh nghi sy. Can cir Chuong trinh nghi
su, Tai liéu dai hoi, dién bién dai hoi va két qua klem phiéu da cong b6, 6ng Truong Thé
Vinh, Thu ky cufc hop bdo cdo véi Dai h01 ddng cb dong cic ndi dung dyr thao Bién ban
va Nghi quyét phién hop Dai héi dbng cb dong thuong nién nam 2026 cua Téng cong ty
Phan bon va Héa chit Dau khi-CTCP, véi cac ni dung quyét nghi nhu da ghi & muc V
cua Bién ban nay.

bai hoi dbng cb dong da bidu quyét théng qua Bién ban va Nghi quyét phién hop nhu trén
v6i ket qua nhur sau:

- Téan thanh: 427.634.584 phiéu, dat 100% tong s phiéu c6 tham du biéu quyét;

- Khéng tan thanh: 0 phiéu;

- 'Y kién khéc: 0 phiéu.

Sau khi DPai hoi déng cb dong biéu quyet thong qua Bién ban hop va Nghi quyet Chu toa
thay mét Poan chu t1ch cam on cac cb ddng, cac dai biéu dyr hop va tuyén bd bé mac cude

hop Dai héi dbng cb dong thuong nién ndm 2026 cua Tbng coéng ty Phan bén va Hoa chét
Dau khi — CTCP vao hoi 11 gi¢ 30 phut ngay 23/04/2026.

Bi€n ban nay da phan énh trung thyc toan b dién bién phién hop, theo dung quy dinh cia
Luat Doanh nghiép va Diéu 1€ Tong cong ty Phan bon va Hoéa chat Dau khi — CTCP.

CHUTQA,
THU KY CHU TICH HQOI PONG QUAN TRI
Trwong Thé Vinh
Noi nhin:
- HDQT, TGP, BKS;
- Thu ky TCT;
- Luu: VT, TH (TTV).
Dinh kem:

-Tai liéu phién hop PHDCP.

Téng cong ty Phdn bon va Héa chat Dau khi - Bién ban cuéc hop PHDCD thuong nién 2026 8




TONG CONG TY PHAN BON VA HOA CHAT DAU KHi - CTCP

o) ONG TY i TAI LIEU PHIEN HOP
raonvs JBAI HOI PONG CO PONG THUONG NIEN NAM 2026

MUC LYC

PHAN 1 - NOI QUY CUQC HQP VA THE LE BIEU QUYKLT, KIEM PHIEU .................. 3
PHAN 2 - BAO CAO CUA HOI PONG QUAN TRI.....ccoveuremrernennsennesesassssssasssssassssssssssasass 6
PHAN 3 - BAO CAO CUA THANH VIEN DOC LAP HDQT .......coovvvenerurerscnsersersensassersens 27
PHAN 4 - KE HOACH SAN XUAT KINH DOANH NAM 2026 ......ccccoeurerersensarearnsassasense 31
PHAN 5 - BAO CAO TAI CHINH NAM 2025.......cccoveeureeseresnssrsrsonsessssssasosssssssssssssasssssasssss 34
PHAN 6 - TO TRINH VE PHUONG AN PHAN PHOI LQI NHUAN .......cccocveencurenscrscnne 35
PHAN 7 - BAO CAO CUA BAN KIEM SOAT VA TO TRINH VE VIEC LUA CHON
DON VI KIEM TOAN ....ocuvrrerinsresrsersessessassassssssassssssssssssassssssasessssassssssssssssssssossassssssassssssosss 37
PHAN 8 - BAO CAO LUONG, THUONG, THU LAO CUA HOI PONG QUAN TR,
BAN KIEM SOAT NAM 2025 VA KE HOACH NAM 2026.......cc0eeusersenessescsscnssnsenscnscsens 48
PHAN 9 - TO TRINH BO SUNG NGANH NGHE KINH DOANH.........cocccnvcuinscuscncnersens 50
PHAN 10 - TO TRINH SUA POI, BO SUNG PIEU LE VA CAC QUY CHE................... 51
BANG TONG HQP CAC NOI DUNG SUA DOI DIEU LE TONG CONG TY.....ooverirrerinnes 52

BANG TONG HGP NQI DUNG SUA POI, BO SUNG QUY CHE NOI BQ VE QUAN TRI
CONGTY VA QUY CHE HOAT PONG CUA HOI PONG QUAN TRI THEO NOI DUNG SUA
DOL BO SUNG DIEU LE.......ooitiereeeieseisieeee et sssessonaesseasiess s sesessesesesosseasessasessesensaseacsns 60

PHAN 11 - TO TRINH VE MIEN NHIEM THANH VIEN BAN KIEM SOAT, BAU CU
THANH VIEN HQI PONG QUAN TRI, BAN KIEM SOAT ...coovussecrrnmnsarsserensninssnsscasen 68




CHUONG TRIiNH NGHI SU

PHIEN HQP PAI HQI PONG CO PONG THUONG NIEN 2026

Ngay 23/04/2026

STT Thoi gian Ngi dung

1 8h00 - 8h30 | Don tiép dai biéu va quy cd dong

2 8h30 - 8h40 | Chao cd, tuyén bd Iy do, gidi thiéu dai biéu

3 8h40 - 8h45 | Béo céo ciia Ban kiém tra tu cach ¢b dong

4 8h45 - 8h50 | Thong bao ndi quy cude hop
Gidi thi€u Doan chu tich, Thu ky cude hop

5 8h50 - 9h00 | Chao mimg quy cd dong va khai mac cudc hop Dai hoi ddng cb dong.
Thong qua Chuong trinh nghi su ctia cudc hop.
Thong qua thanh phan Ban kiém phiéu.

6 9h00 - 9h15 | Bio cho chia HDQT vé quan trj va két qua hoat dong HDQT ciia TCT nam
2025; K& hoach san xuat kinh doanh nim 2026

7 9h15 - 9h20 | Bao cdo tai chinh ndm 2025; Phuong 4n phéan phdi lgi nhuan 2025, ké
hoach phan phoi lgi nhuan 2026

8 9h20 -9h30 | Bao céo hoat dong ciia Ban kiém soat nim 2025 va dé xuét lua chon don
vi kiém toan nim 2026

9 9h30 - 9h35 | Bao cdo vé thuc hién quy luong, thudng, thu lao HPQT, BKS nim 2025
va du toan 2026

10 9h35 - 9h40 | To trinh bd sung nganh nghé kinh doanh cua TCT

11 | 9h40 -9h45 | T trinh sira doi, bd sung Diéu 1¢ TCT, cac quy ché lién quan

12 9h45 - 10h00 | T trinh mién nhiém thanh vién BKS va bau thanh vién BKS, HPQT.

13 | 10h00 - 10h15 | Gidi lao

14 | 10h15 - 11h00 | Dai h§i thio luin

15 | 11h00 - 11h10 | Ban kiém phiéu bao céo l,<ét qua l\(iém phiéu biéu quyét thong qua céc noi
dung trinh DPHDCD va két qua bau TV HPQT, TVBKS

16 | 11h10 -11h30 | Thu ky b4o cao du thao Bién ban, Nghi quyét dai hoi, Chi toa diéu hanh

dé Pai hoi biéu quyét thong qua Bién ban va tuyén bd bé mac cudc hop.
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Phén 1 - NQI QUY CUQC HQP VA THE LE BIEU QUYET, KIEM PHIEU

Ban Noi quy cude hop va Thé 18 biéu quyet kiém phiéu nay duoc 4p dung tai phién hop thudng
nién & bat thuong ciia Pai hoi ddng ¢b dong Téng codng ty Phan bon va Héa chit DAu khi — cong
ty ¢d phin véi cac myc tiéu:

- Dam bao nguyén tic cong khai, cong bing va déan chu;
- Tao diéu kién thuan loi cho cdng tac t6 chirc va tién hanh cudc hop.
I. TRAT TU CUA CUQC HQP PAI HOI PONG CO PONG

1. Tét ca cac cb dong dén du hop @n méc nghiém tuc, xuat trinh gidy to thy than, glay moi hop
va gidy to khac lién quan dén viéc xac minh tr cach cb dong du hop tai ban tiép don. Chi
nhitng ¢5 déng ciia Tong cong ty va khdch moi chinh thirc khac cia Téng cong ty méi duoc
phép vao phong hop.

2. Ban tb chirc uu tién sip xép chd ngdi, huéng din xem tai li¢u, phiéu thong tin déing nhap hé
thong bo phicu dién tir cho cd dong c6 xac nhan tham dy hop va dén dung gio.

3. Cb déng khi vao phong hop phai ng01 dung vi tri hoac khu vyc do Ban tb chirc dai hoi quy
dinh. Tuyét ddi tuan tha viéc sip xép vi tri ciia Ban t4 chirc.

4. Khéng hut thude 14 trong Hoi truomg.

5. Khong néi chuyén riéng, khdng ndi chuyén dién thoai trong cudc hop. Tét céa cac may dién
thoai di dong phai tat hodc khong dugce de chudng.

6. Cb dong dén mudn c6 quyén dang ky ngay va sau do co quyén tham gia va biéu quyét ngay
tai cugc hop. Chu toa khong c6 trach nhiém dimg cude hop dé cho co dong dén mudn déng
ky tham du; két qua bidu quyét cac van dé di duoc tién hanh biéu quyét trudc khi cb dong d6
dén tham dur s& khéng bi anh hudng.

II. TRINH TU DIEN BIEN CUQC HQP

Ngay sau khi Ban kiém tra tu cach cd dong thong bao két qua kiém tra va xac dinh s luong c6
dong c6 mat thoa mén dicu ki¢n de to chirc cude hop, thu tuc khai mac cudc hop Dai hdi dong co
dong (PHDCD) dugc tién hanh ngay.

1. Giéi thiéu ndi quy, thanh phin Poan Chi tich, Ban thwr ky.
2. Chi toa Dai hji phat biéu khai mac cudc hop.

3. Thong qua Chwong trinh nghij sir, biu Ban kiém phiéu.
DHDCDP biéu quyét thong qua hé théng bd phiéu dién tir.

4. Bao cao truwdoc Pai hdi nhirng ndi dung cia phién hop.
Theo ndi dung chuong trinh nghi su dugc thong qua.

5. Thao ludn vé ndi dung phién hop va giai dip thic mic.

Sau khi Ban lanh dao Tdng cbng ty béo cdo cude hop DPHPCD cac ndi dung phién hop, Doan chu
tich ti€p tuc chu tri phién thao luén, nghe y kién cia DHDCD va giai dap thac mac, theo nguyén
tic va cach thirc sau day:

- Phién thao luan s& dugc tién hanh sau khi bao cdo, ndi dung cta Pai hdi duoc trinh bay hoic
theo su dicu khién hgp ly cia Chu toa.

- Cé déng ¢ y kién phat biéu tai cudc hop cin dién ndi dung cau hoi vao Phléu y kién (do ban
td chirc cudc hop dai hoi ddng cb dong cung cap) giri cho Ban thur ky dé tng hop grri 1€n Doan
chu tich. Ngoai ra, tai liéu cudc hop duge Téng cong ty dang tai trén website, dé nghi cb dong
nghlen ctru trude va chuén bi cau hoi, gui trude cho ban tb chirc dai hoi. C6 dong ciing co thé
gri y kién tai Hop thu dién tir trén hé thong bo phiéu dién tur.
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- Cac cb dong yéu ciu va Poan chu tich tra 101 truc tiép cac cau hoi trong tim va lién quan dén
cac ndi dung trong chuong trinh va mang tinh dai dién cho nhiéu ¢ dong. Chi tiét cac ndi dung
da dugc cong b6 thdng tin, cac ndi dung c6 tinh chit giai thich chuyén mén thi Poan chu tich
s€& tdng hop va tra 1di chung.

- Cac cau hoi vé thong tin riéng 1é hoic khong lién quan tryc tiép dén ndi dung cudc hop dai hoi
dong cb dong, s& dugc thu ky tap hop va tra 10 bing vin ban hogc thong tin trén website cia
Téng cong ty.

III. BIEU QUYET THONG QUA CAC VAN BE TAI CUQC HQP:
1. Nguyén tic:

Theo Quy ché ndi bd vé quan trj da dugc PHDCP thong qua, cac vén dé trong chuong trinh nghi
sur cua cude hop PHDCD déu phai duoc thong qua bing cach ldy y kién biéu quyét cong khai cua
tat ca c¢6 dong bang hinh thirc bo phiéu dién tir theo hudng din cia Tng cong ty.

Sau khi thuc hién déng ky tham du, co dong déng nhap bing md QR hoic ding nhip bing tai
khoan va mét khau, thuc hién bidu quyét tit ca cac ndi dung tai Dai hdi theo hinh thirc bo phiéu
dién tir tai duong link: www.ezgsm.fpts.com.vn.

Néu cb dong g@p kho khan trong qua trinh déng nhép va biéu quyét/ bau cir, Ban td chirc dai hoi
s& cung cip, hd trg vé mit ky thuat va hudng dan c¢b dong thuc hién. C dong kiém tra k§ thong
tin va chiu trach nhiém déi véi y kién biéu quyét cia minh.

2. Cach biéu quyét:

C& dong bé phiéu biéu quyét (tdn thanh, khong tin thanh, khong cd y kién) vé timg vén dé va bo
phiéu bau thanh vién HPQT, thanh vién BKS bang cach lua chon phu hop trén h¢ thong.

Trudng hop ch dong khong thue hién hét cac van dé biéu quyet theo ndi dung chuong trinh, cc
van @& chua dugc biéu quyét duge xem nhur cb ddng khong tlen hanh bo phleu biéu quyet cho van
de do. _Trudng hop phat sinh cac van de ngoai chwrong trinh, ¢b dong co6 thé bleu quyet b sung.
Néu cb dong khong thuc hién biéu quyét thi xem nhu khéng bo phiéu biéu quyét cho van dé phat
sinh d6.

Cb dong c6 thé thay ddi két qua biéu quyét (nhung khong thé huy) dbi voi cac van dé trudc khi
két thiic thdi gian bo phleu Hé théng dién tir chi ghi nhan két qua biéu quyét cudi cling tai thoi
diém két thic bo phiéu dién tir cua timg dot kiém phiéu.

3. Thoi diém biéu quyét:
Theo sy diéu hanh cia Chu toa, cac c¢b dong thyc hién bo phiéu biéu quyet/phleu bau cir. Trong

qua trinh hop, cac b dong co6 thé ding nhap vao hé théng va thyuc hién biéu quyét trudc cac ndi
dung 1ay y kién bidu quyét.

Cb dong thuc hién biéu quyét trén hé théng tir lic dang nhdp thanh cong cho dén trude khi Ban tb
chire thong béo két thuc thoi glan bo phiéu dién tir. Két thuc thoi gian bé phiéu, hé théng khéng
ghi nhan thém két qua bé phiéu tir ¢b dong.

4. Kiém phiéu:

Ban kiém phiéu gdm it nhét 3 thanh vién do Poan Chu tich d& xuét va duoc Pai hdi dong cb dong
thong qua. Cac mg vién tham gia ung cir, dé cir (kh1 thure hién bau cir) khong dugc tham gia vao
Ban kiém phleu Ban kiém phleu tién hanh cong vige glam sat van hanh hé thdng bo phiéu dién
tir, tdng hop két qua tir hé thong bo phiéu dién tir vé cac ndi dung, t& trinh ctia phién hop PHDCD.

IV. TRACH NHIEM CUA CHU TICH POAN:

1. Diéu khién cudc hop theo ding ndi dung chuong trinh nghi su, cac thé 18 quy ché dz?} duoc
DHDCD théng qua. Chu tich doan 1am viéc theo nguyén tic tap trung dén chu va quyet dinh
theo da s6.

M



3.

Hudng din céc ¢b dong thao ludn, 1dy ¥ kién biéu quyet cac van dé nim trong ndi dung
chuong trinh nghi su cia cugc hop PHPCD va cac van de c6 lién quan trong suét qua trinh
hop.

Giai quyét cac van dé nay sinh trong qua trinh hop DPHDCD.

V. TRACH NHIEM CUA THU KY:

1.

>

VL.
1
2

B W

Ghi chép ddy du, trung thuc toan bd ndi dung dién bién cudc hop PHPCD va nhimg vén dé
dd dugce cac cO dong thong qua hodc con luu y tai cude hop.

Tap hop ¥y kién cta cb dong trinh Poan chu tich.

Soan thao Bién ban hop dai hi ddng cb dong va cac Nghi quyét vé cac vin dé da duoc thong
qua tai cudc hop.

TRACH NHIEM CUA BAN KIEM PHIEU:
Phé bién thé 1€ va cac nguyén tic biéu quyét, quy ché bau cir HDQT, BKS.

Téng hop két qua bd phleu biéu quyet phleu bau cir, 13p Bién ban kiém phiéu va cong bb két
qua bau cir va két qua biéu quyét vé cac van dé thong qua tai cudc hop.

Nhanh chéng thong bao cho Poan chi tich va Thu ky két qua bu cir, biéu quyét.

Xem xét va bao cdo véi PHDCP quyét dinh nhimg trudng hop vi pham thé Ié hoic don tir
khiéu nai v€ biéu quyet.

Trén déy 1a Noi quy cude hop va "l:hé 1é biéu quyét, kiém phiéu cua cqcf)c hop Pai hoi dbng ¢
dong thudng nién/bat thudng cua Tong cong ty Phian bon va Héa chat Dau khi - CTCP./.
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Phin 2 - BAO CAO CUA HOI PONG QUAN TRI

BAO CAO VE QUAN TRI, KET QUA HOAT DONG CUA HOQI PONG QUAN TR] VA
CUA CAC THANH VIEN HOI PONG QUAN TRI NAM 2025

I. CONG TAC QUAN TRI VA HOAT PONG CUA HQI PONG QUAN TRI VA KET
QUA SAN XUAT KINH DOANH TRONG NAM TAI CHINH 2025

1. Cong tac quan tri:

Tong cong ty ap dung mo hinh quan tri gdm c6 Dai hoi dong ¢b dong, Hoi dong quan tri, Ban
kiém soat, Tong giam ddc theo quy dinh ctia Luat Doanh nghiép nam 2020. Cong tic quan tri cua
Téng cong ty tudn thi va dap img yéu ciu Quy dinh tai Nghi dinh sé 155/2020/ND-CP ngay
31/12/2020 cia Chinh phu.

Hoi dong quan tri (HDQT) Ban kiém soat, Ban Tbng gidm ddc cé dii nang luc va pham chit,
khong c6 nhimg xung dot gitra loi ich ¢4 nhan véi loi ich clia Tong cong ty, di hoat dong hiéu qua
V@i vai trd, chirc ning ciia minh gop phan gitp cho Tong cdng ty hoan thanh ké hoach san Xuét
kinh doanh (SXKD) hang nam. Tong cong ty luén nd luc va chu trong cong tac cai tién hoat dong
quan tri cong ty, hudng tdi ap dung thanh cong cac thong 1€ quan tri cong ty tt nhu: Nang cao
hi¢u qua quan tri cua Hoi dong quan tri, hoat dong giam sat cua Ban kiém soat, ap dung cac giai
phap hd tro trong quan ly, diéu hanh SXKD: Hé thong ERP, hé thong ISO, hé thong quan ly va
danh gia nhan vién KPI, thanh lap cac Uy ban triuc thusc HPQT va bd may trién khai giam sat
linh vuc ESG..

Hoi ddng quan tri (HPQT) nam 2025 da dugc Pai hoi dong cb dong (PHDCD) biu gdm 5 thanh
vién trong do6 co 01 thanh vién doc lap HDQT. HDQT da thanh 1ap 03 Uy ban chuyen trach cac
linh vure ké hoach — kinh doanh, khoa hoc cong nghé va dau tu phat trién, quan tri rii ro va ché do
chinh sach. Hoat dong ciia HDQT va cac uy ban dugc phan cong cu thé cho céc thanh vién chuyén
trach phu trach theo timg linh vuc dé thim tra cic ndi dung thudc thim quyén cia HDQT dé
HPQT ra quyét dinh, ddng thdi giam sat, chi dao, don ddc Téng cong ty trién khai thuc hién cac
nghi quyét, quyét dinh cia HPQT theo linh vuc dugc phin cong.

Téng cong ty da thuc hién, 1ap Bdo céo tinh hinh quan tri cong ty dinh ky 6 thang diu nam 2025
va Bao cdo tinh hinh quan tri cong ty nam 2025, tuan thi ding ndi dung va thoi han quy dinh tai
Diéu 297 Nghi dinh s§ 155/2020/ND-CP ngay 31/12/2020 cta Chinh phu va khoan 4 Diéu 10
Thong tu s6 96/2020/TT-BTC ngay 16/11/2020 ctia Bo Tai chinh, da giri dén c4c co quan chirc
nang va cdng bd thong tin dén cac thanh phan theo quy dinh.theo van ban sé 1646/BC-PBHC
ngay 28/07/2025 va sb 263/BC-PBHC ngay 26/01/2026. Pdng thdi trinh bay diy du tai Bio céo
thuong nién 2025 cta Tong cong ty.

2. Két qua SXKD nam 2025:

Al

Thue Ké Thye | 1o Ty 18
ia o y 1€ so .
— hién hoach hién b hoan
Stt Chi tiéu Dvt o o o v&i nam \
nam nam nam 2024 (%) thanh
2024 2025 2025 KH (%)
A B C 1 2 3 4=3/1 5=3/2
San lwgng sian
1 X
xuat
1.1 Pam Phu My Nghin tdn 889.5 780.0 889,2 100% 114%
1.2 UFC 85 Nghin thn 11.6 12.0 12,5 108% 104%
1.3 | NPK Nghin tan 133,4 165,0 203.6 153% 123%
1.4 E}l::: LEIRETRAR e o 8.5 85| 119 139% | 140%
1.5 | NH3 (dé béan) Nghin tén 70,1 51,0 57,4 82% 113%
6
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Thwe | Ké Thye . i Ty 18
hin | hoach | hién | WSO | poan
Stt Chi tiéu Pvt ¥ ; ¢ véi ndm oan
nam nam nam 2024 (%) | thanh
2024 2025 2025 *’ | KH (%)
’ San lwgng kinh
doanh
2.1 | Dam Phu My Nghintdn | 8987 | 8000 823.5 92% | 103%
22 | NPK Nghintan | 1472 | 175,0| 183.7 125% | 105%
2.3 | Phan bon SX khac | Nghin tan 10,5 9.0 6.7 64% 75%
Phan bén kinh - 2
24 e Nghintdn | 229.8| 2350| 364,0 158% |  155%
2.5 | UFC 85 Nghin tin 9.1 9,0 9,3 101% 103%
2.6 | NH3 Nghin tan 65,4 50,0 60,6 93% | 121%
2.7 | CO2 Nghin tan 56,4 36,0 49,9 88% | 139%
2.8 | Hoa chat khc Nghin tén 1,6 6,8 18,0 1145% | 266%
Chi tiéu tai chinh
3 toan Tong cong
ty (hop nhit)
3.1 | Tongdoanhthu | Tyddéng | 13.878.1 | 12.876,5 | 17.074,7 123% | 133%
20 ﬁl‘-l’]‘énh“@“ troe | 1y adng 6693 | 4101 | 1.352,6 202% | 330%
3.3 fl‘l‘-l’l‘énh“*-‘“ Salt Ty ddng 5543 | 3201 | 1.095,0 198% | 342%
3.4 1:695) IRINNEDCER e 257,7| 25,1 | 5529 215% | 219%
. Chi tiéu tai chinh
cong ty Me
41 | Vénchusohitu | Tydong | 10.996.4 | 10.508,0 | 11.335,1 103% | 108%
42 dTirg’u“féd‘” Von | o dbng | 3.9140| 54790 | 6.799.9 174% | 124%
43 | Tongdoanhthu | Ty ddng | 12.472,0 [ 11.817,0 [ 15.212,3 122% | 129%
44 | Tong chi phi Ty dong | 11.857,0 | 11.448,2 | 13.929,1 117% |  122%
45 ﬁ:—l’l‘énh“an LGOI [\ 6150 368.9| 1.2832 209% | 348%
4.6 tLh‘-:é“h“a“ sau Ty dong 5176 | 293,8| 1.046,2 202% | 356%
Ty sufit’lqi’ nhu@n
4.7 | sau thub/vén didu | % 13% 5% 15% 116% |  287%
1
4.8 I:(;-’ISNSNN (008 | 1o wang | 2364 | 2303| 5113 206% | 222%
49 |Diutr
4.9.1 | Giai ngan dau tr | Ty dong 257.9| 1.040,5| 3585 139% 34%
Pau tur XDCB Ty dong 17,7 400,5 47.0 267% 12%
Mua sam trang Y 5 0
thidt bi Ty ddng 2403 | 640,0| 3114 130% 49%
Diu tu gép von | Ty déng
4.9.2 | Ngudn von dau tr | Ty dong 257,9 | 1.040,5| 358.5 139% 34%
Vén chu so hiru | Ty dong 2579 | 1.040,5| 3585 139% 34%
Vén vay va khac | Ty dong
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3.

Hoat dong ciia HPQT

Véi vai tro 12 co quan quan Iy cao nhit, dai dién cho quyén lgi ciia cac cb dong, trong nim
2025, HPQT da tich cire thye hién vai tro, nhiém vu ciia minh theo chudn mrc quén tri ciia
cong ty cb phan.

HPQT da t6 chirc 7 phién hop va thyc hién 144 luot 14y ¥ kién céc thanh vién bang vin ban, thong
qua 101 nghi quyet, quyét dinh va nhieu van ban chi dao khac ve nhitng ndi dung quan trong tiéu
bi€u sau day:

Ké hoach, chién lwoc

Phé duy,ét ké hoach vé’giém st thuc hién ké hoach san xuét, kinh doanh nam 2025 va phé
duyét ké hoach san xuat, kinh doanh nam 2026.

Trién khai ra soét, xay dung Chién lugc phat trién Tong cong ty va ké hoach sin xuit kinh
doanh giai doan 2026-2030.

Phé duyét dinh huéng chién lugc phét trién bén vimg giai doan 2026 — 2030, tdm nhin
2050..

Vé to chirc — nhdn sur

Trinh DPHDCD vé viéc kién toan thanh vién HPQT.

Tiép tuc chi dao trién khai cong tic ta1 sap xép co cau bo mdy quan tri diéu hanh cong ty
me va cac cdng ty con, cong tic cai tién chinh sich tién luong.

Phé duyét dinh bién lao dong; Cong tac bd nhiém, bd nhiém lai can bd trong Ban diéu
hanh.

Hé thong quan tri, kiém sodt rii ro, kiém sodt ngi bo

Phé duyét, chi dao ké hoach trién khai cac hoat dong kiém toan ndi bd dinh ky, gidm sat
hoat ddng cac cong ty thanh vién, kiém toan noi bd chuyén dé va két luan chi dao sau kiém
toan.

Phé duyét va chi dao thuc hién cong tac ra soat, hoan thién hé thong van ban noi bd va
hoan thanh co ban hé thong quan tri rii ro (QTRR). Ban hanh céc tai liéu quan trong clia
hé théng QTRR: Quy ché QTRR, Tuyén ngdn vé& Khau vi rii ro, Mirc d6 chap nhan riii ro
va Thude do rii ro, HO so rii ro Tong cong ty.

03 Uy ban thugc HDQT la Uy ban Quan trj rairo va C hé do chinh sach, Uy ban Ké hoach
& Kinh doanh, Uy ban Pau tu phat trién & Khoa hoc cong nghé hd trg HPQT chi dao,
dén dbc, giam sat Tong cong ty trién khai céc nghi quyét, quyét dinh cia HDQT. Cac Uy
ban da hop cudc hop dinh ky 4 quy nam 2025.

HDPQT, Ban diéu hanh d3 tao didu kién hd tro Ban kiém soat hoan thanh tét nhiém vu
giam sat viéc quan ly va diéu hanh cua Téng cong ty. Cac kién nghi, gép y ctia Ban kiém
soat duge HDQT, Ban diéu hanh chi dao cac ban chirc ning/chi nhanh/don vi thanh vién
trién khai thuc hién.

Pdu tw, trién khai cdc du dn va cdc hoat dong quan trong khdc

Chi dao td chirc hdi nghi chuyén dé vé déu tu phat trién, d8i méi sang tao va khoa hoc
cong nghe.

Chi dao trién khai du 4n H,0; va cdc du 4n dau tu khac theo ké hoach.

Chi dao, gi4m sat qué trinh chudn bi va thuc hién dot bio dudng tdng thé Nha may dam
Phu M§ nam 2025.

Chi dao va gidm sat qua trinh trién khai thyc hién 16 trinh chuyén dbi sb, dat két qua danh
gia mac d trudng thanh s6 nam 2025 1a 3.0.
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e Chi dao hoat dong kinh doanh san phém mdi, gia ting san lugng kinh doanh nhim dat muc
tiéu tang trudng doanh thu & loi nhuén.
Ban hanh, sira déi b6 sung cdc quy ché

o Chi dao thuc hién va hoan thanh cong tac ra soat, hoan thién hé théng vin ban quy pham
ndi bd ciia Téng cong ty vai két qua 35 quy ché, quy dinh, quy trinh quéan ly duoc ban
hanh, cdp nhit & cac linh vire quan tri, kinh doanh, dau tu, mua sam, tai chinh, tai san,
quan ly chét luong...

Céng tdc tdi co cdu
o Chi dao trién khai cong tac tai co ciu téng thé Tong cong ty va cac don vi thanh vién. Chi
dao xay dung mé hinh kinh doanh mdi.
Quan hé cé dong

e Té chuc thanh cong phién hop PHDCD thudng nién 2025 (trong thang 4/2025) va
bHDbCD bét thuong (thang 5/2025). Chi dao b phén IR tich cuc trién khai céc hoat dong
tiép xiic, trao doi cap nhét thong tin thong qua kénh tryc tuyén nhim dam bao thong tin
lién tuc, day du vé két qua hoat dong t&i c¢b dong, nha dau tu.

Liwea chon don vi thuc hién kiém todn bdo céo tai chinh

o T chirc lya chon va phé duyét két qua lua chon don vi thyc hién soat xét, kiém toan bao
cdo tai chinh nam 2025 theo uy quyén cia Pai hoi dong cb dong.

Ngoal cac phién hop dinh ky va bat thuong, HDQT con thucmg xuyén giao ban cdng viéc hang
tuan, hang thang dé kiém tra, danh gia cong viéc cia HDQT va gidm sét viéc thuc hién cua Ban
didu hanh déi vdi cac nghi quyét, quyét dinh ctia HDQT trong hoat dong san xuét kinh doanh cia
Téng cong ty.

4. Hoat dong cia tirng thanh vién HDQT

HPQT phan cong cic thanh vién thyc hién vai trd, nhiém vu trong hoat dfng cia HDQT nhu sau:

STT Hoi déng quan tri Linh vire phin cong phu trach

I, Ong Nguyén Xuin Hoa

(Chii tich HDQT) e Ngoai viéc thuc hién chirc nang, nhiém vy, quyen han

theo chirc danh Chu tich HPQT va thanh vién HDQT
theo quy dinh cua phép luét, Diéu 1€ TCT, phu trach
cac linh vuc sau day:

- Chién lugc phat trién cia TCT va dinh huéng vé tai
cau truc tong the;

- Vin héa doanh nghiép: Hop tac quéc té; Theo dai.
hd trg HPQT vé céc vén dé quan trong trong quan
tri, diéu hanh hoat dong cua TCT lién quan dén cong
ty me va cic co quan quan ly nha nudc;

- Thuc hién céc quyén va nghia vu khéc cua thanh vién
HDQT theo phén cong cia HDQT.

2 Ong Phan Coéng Thanh

(TVHDPQT, TGD) e Thyc hi¢n chirc nang, nhiém vu va quyén han ctia thanh

vién HDQT, Tong giam d6c TCT theo quy dinh cua
phép luat, Diéu I¢ Tong cong ty;

e Céic nhiém vu khac cta thanh vién HPQT theo phén
cong cia HDQT.

3. Ong Trinh Vin Khiém

(TVHDQT)/ba V& Thi e Thuc hién chirc ndng, nhi¢ém vu va quyén han cta Thanh

vién HPQT chuyén trach, phu trach cic linh vuc sau
day:

& \&\
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STT

Hji dong quan trj

Linh vyc phin cong phu trach

Thanh Ngoc
(TVHDQT)

Cong tac ké hoach; tai ciu triic;

Cong tac kinh doanh céac san phdm; tiép thi, truyén
thong, quan tri thuong hifu;

Theo d&i, quan ly viéc trién khai nhiém vy ctia ngudi
dai dién cua Tong cong ty tai cac cong ty con, cong
ty lién két va Chi nhanh Kinh doanh Hda chat;

Chu nhiém ﬁy ban K& hoach & Kinh doanh;

Cac nhiém vu khac cua thanh vién HDQT theo phén
cong cua HDQT.

Ong Nguyén Ngoc Anh
(TVHDQT)

o Thuc hién chirc ning, nhiém vu va quyén han ctia Thanh
vién HPQT kiém nhiém va phu trach cac linh vyec:

Cong tac tai chinh ké toan, kiém toan ndi bo;

Cong tac phéap ché - tuan thi va quan tri rdi ro;
Cong tac tb chirc, nhan sy & do tao, ché @ chinh
sach;

Chu nhiém Oy ban Quén tri rii ro va Ché do chinh
sach;

Céc nhiém vu khac cua thanh vién HPQT theo phéan
cdng cua HDQT HDQT.

Ong Ho Quyét Thing
(TV doc lap HDQT)

Thuc hién chitc nang, nhiém vy cua thanh vién HPQT va
thanh vién doc 1ap HDQT theo quy dinh cua phap luit va
phu trach cac linh vyc;

Cong tdc san xuit (van hanh, bio dudng, an toan,
moi trudmg, chit lugng, tiéu chudn/dinh mirc vé san
Xuét);

Cong tac dau tu phat trién, nghién ctru - phat trién va
img dung khoa hoc c6ng nghé, phat trién bén vimg
(ESG) va cdng tac chuyén ddi so;

Cong tic quan hé cb dong & nha dau tu; Cong tac
ngin ngtra xung d6t lgi ich: Cac céng viéc, cac hoat
dong, giao dich ctia TCT véi ngudi ndi b va cac don
vi ¢6 lién quan, dénh gia va dé xudt giai phap ning
cao hiéu qua cua HDQT;

Chi nhiém Uy ban Dau tu phat trién & Khoa hoc
cdng nghé;

Cac nhiém vu khac cda thanh vién HPQT theo phén
cong cua HDQT

Cac van dé khac trong
to chirc hoat dong cua
HDQT

Ngoai ndi dung phan cong thuong xuyen theo mat so linh
vuc, hoat dong nhur trén, tiy theo yéu cau trong thyc té, Chu
tich HBQT dleu phdi, phan cong cong viée déi véi cac thanh
vién HDQT vé ndi dung cong viéc cu thé d6. Theo tinh hinh
thue t&, HDQT s& dinh ky ra soat dé cap nhat phan cong cong
viéc thuong xuyén phi hop vdi thuc té ciing nhu phu hop
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STT Hi dong quan tri Linh vyc phin cong phu trach
vai tinh hinh t6 chire, kién toan cac bd phén chirc nang thudc
HDQT va BDH.
IL. TONGKET CAC CUQC HQP VA CAC QUYET PINH CUA HPQT
1. Cac cugc hop HPQT trong nim 2025:
Stt Thanh vién HDQT/ Sobudihgp | Tylétham | Ly do khong tham du
HDQT tham du hop hop
- - dur
I Ong Nguyen Xuin Hoa 717 100%
2. | Ong Phan Céng Thanh 717 100%
3. Ong Nguyén Ngoc Anh 7/7 100%
4. Ong Ho Quyét Thing 717 100%
5. Ba V6 Thi Thanh Ngoc 6/7 86% Méi bo  nhiém tir
] 30/05/2025
6. Ong Trinh Vian Khiém 1/7 14% Puoc mién nhiém tur
30/05/2025
2. Danh sach cac nghi quyét, quyét dinh HDQT da thong qua:
STT | SO VAN BAN NGAY TRICH YEU Ty 18
25-05/NQ- Chap thuén gia han hop dong cung
1 PBHC 06/01/2025 cap UFC85 gitta PVFCCo va 100%
PVCFC i
25-39/NQ- Phé duyét Vé, giao ké hoach hoat
2 PBHC 23/01/2025 dong san xuat, kinh doanh ndm 100%
2025 cua Tong cong ty
Chap thuan ke hoach kinh doanh
25-42/NQ- nam 2025 cta Cong ty CP Phéin 5
? PBHC 23/0172025 | bon va Hoa chit Diu khi Midn | 190%
Bic ,
Chap thuan ké hoach kinh doanh
25-43/NQ- nam 2025 cua Qéng ty CP Pl:lén &
* PBHC 230172025 | ysn va Hoéa chét Dau khi Mién 100
Trung i
Chap thuan ké hoach kinh doanh
25-45/NQ- nam 2025 cua Cong ty CP Phan o
> PBHC 2310112025 bén va Héa chét Dau khi Pong R
Nam Bo
Chap thuan ké hoach kinh doanh
25-46/NQ- nam 2025 cia Cong ty CP Phan o
6 PBHC ZRIONES bén va Hoa chét Dau khi Tay Nam | 100%
Bo
25-64/NQ- Chap thudn bd sung thém 01 dinh o
1 PBHC 24/0172025 | pign - Phé ban Kiém tonngi by | 1007
Phé duyét qu§ lwong ké hoach
25-70/NQ- nam 2024 cua Cong ty me Tong o
c PBHC SIS Sont B hanlbont A Eloalhat DA e
khi — CTCP (’PVFCCO)
25-78/NQ- Thong qua ké hoach triéu tap cudc
9 11/02/2025 hop PHDCD thuomg nién nim 100%
PBHC 2025
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STT | SO VAN BAN NGAY TRICH YEU Ty 18
25-91/NQ- Chap thuén trich 1ap Qu¥ phat
10 PBHC 19/02/2025 trién KHCN 100%
25-102/QDP- Thanh 1ap T4 tham dinh béo céo .
il PBHC 2B co hdi du tu du 4n Melamine e
25-111/NQ- Thong qua ke hoach hoat dong
12 03/03/2025 nidm 2025 cta Ban Kiém toan ndi 100%
PBHC bo :
25-116/Qb- Ban hanh Quy ché nghiép vu tai
13 PBHC 04/032025 chinh 100%
25-119/QD- Phé duyét K€ hoach lya chon nha
14 PBHC 05/03/2025 cung cép don hang "Mua xuc tac 100%
cho thiet bi 10R5001"
Diéu chinh Phu cap ki€m nhiém
25-120/Qb- cac chirc danh cua don vi khac hé A
= PBHC GOl e théng thang bang luong ciia Téng LG
cong ty
25-121/NQ- Phé duyét han mirc tin dung tai cac o
e PBHC (502025 ngan hang nam 2025 200
17 25-131/Qb- 11/03/2025 Bap ha.nAh Quy ché ve chinh sach 100%
PBHC nhan vién
25-134/QD- Bg.nl1'1~¢m can bo - ong Cl}u Xuén .
18 19/03/2025 Hai gitr chirc vu Pho Truong Ban 100%
PBHC .2 B R R
Kiém todn nd 'b(,) i
Phén cap quyet dinh doi vdi bo
25-141/NQ- dinh mirc hda chat dung cho phan
19 . 17/03/2025 tich (B6 dinh mirc 9.1) va vat tusir | 100%
PBHC S A o A
dung cho cdc may phan tich (B
dinh mirc 9.2)
25-150/Qb- Thanh 13p Ban chi dao cong tac o
Ay PBHC 2SS tinh gon bd may va chéng lang phi L
21/03/2025 Thong qua Chuong trinh hanh
21 25-151/NQ- dong thuc hién Dé én,cor gﬁu lai 100%
PBHC PVFCCo giai doan dén hét nim ’
2025
21/03/2025 Théng qua ndi dung hop Dai hoi
2 25-152/NQ- dong thudng nién nam 2025 cua 100%
PBHC Cong ty CP Phén bén va Héa chét ¢
Dau khi Mién Bac
Thong qua ndi dung hop Dai héi
25-153/NQ- dong thudng ni€n nim 2025 cia o
> | pBHC 21/03/2025 1 Cang ty CP Phan bén va Hoa chit | 1007
Dau khi Mién Trung
25-156/Qb- Thanh lap Poan kiém toan ndi bo .
24 PBHC 24/03/2025 dot 1 nam 2025 100%
Thong qua phuong an thyc hién
nghia vu bdo lanh doi timg cho
25-162/NQ- PVN lién quan dén khoan vay dé o
&= PBHC AN dhu tu xdy dyng Nha méy san xuft | 10070

Xo sgi Polyester Dinh Vii coa
VNPOLY
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STT | SO VAN BAN NGAY TRICH YEU Ty 18
Thc‘mg qua ngi dung hop Pai hdi
25-166/NQ- dong c6 dong thudmg nién ndm o
= PBHC s 2 2025 ctia Cty CP Phan bén va Héa | 1007
chét Dau khi Pong Nam Bo
Théng qua ndi dung bd sung tai
25-172/NO- liéu hop Pai hoi dong cb dong
27 PBHC 31/03/2025 thudng nién nim 2025 cua Cty CP | 100%
Phén bon va Héa chat Dau khi
Pong Nam Bd
Théi giao nhiém vy Giam déc Chi
b | 25173QD- 103205 ah,énhh];én% cong ty Phan bén va )
PBHC dac at Dau lfhl - Cong ty cO A 100%
phan - Ban Quan ly dyu an chuyén
nganh Phan bén va Héa chit
Diéu dong va bd nhiém Giam ddc
25-174/QD- Chi nhanh Tong cong ty Phan bon
29 31/03/2025 va Hoéa chat Dau khi - Cong ty c6 100%
PBHC A T e . .
phan - Ban Quan ly du an chuyén
nganh Phan bon va Héa chit
25-184/NQ- Nghi quyét phién hop quy 1/2025
30 04/04/2025 cua Hoi dong quan tri Tong cong 100%
PBHC ty
04/04/2025 Kién toan/thay dbi s6 luong cdp
31 | 25-185/NQ- pho va co cdu t6 chirc ciaBanKé | |00
PBHC hoach & Pau tu, Ban Quan ly Du
an
\ 25-186/QP- 04/04/2025 sz‘mh’le_‘lp Pan chi dzilo tl;ién kh'fli .
2 PBHC cong tac xay dung h¢ thong quan 100%
tri rui ro doanh nghiép
04/04/2025 Théng qua ndi dung hop Pai hdi
13 25-188/NQ- ddng cd dong thuomg nién nim 100%
PBHC 2025 cia Cty CP Phéan bdn va Hoéa
chét Dau khi Tdy Nam B
Thay thé, bd sung nhén sy T6
25-191/Qb- tham dinh Bdo cdo nghién ciru kha .
e PBHC La O 22 o S o dniNha s s L
Oxy gia (H202)
25-193/NQ- Phé duyét dieéu chinh han mirc tin n
=2 PBHC GG 2023 dung tai cac ngan hang nam 2025 0l
Phé duy¢t han mirc cong ng phai
36 | Pparnd 14/04/2025 | thu va hang tdn kho t5i da nim 100%
2025
Théng qua chuong trinh, tai li¢u
25-204/NQ- va ndi dung lién quan dén phién 5
2 PBHC L6042025 hop Pai hgi dong cb dong thudng L00%
nién nim 2025
Thdng qua ké ‘hoac}} triéu tap cudc
25-207/NQ- hop Dai hi dong ¢6 dong bat 5
L PBHC etz thudng nim 2025 ciia Téng céng 1897

ty
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STT | SO VAN BAN NGAY ___TRiCH YEU TV 18
Phén cap quyét dinh d6i véi cac bo
25-232/NQ- dinh muc kinh té ky thuat va dinh o
39 PBHC 2Rl mirc thudng phat cho san xuit Ure, L0
NH3, NPK
25-241/QD- Ban hanh Quy ché quan Iy thuong .
40 PBHC 26/04/2025 hiéu va nhan hiéu 100%
25-245/QD- Ban hanh Quy ché quan Iy hoat o
il PBHC el d6ng tiép thi va truyén thong LU
Phé duyét két qua danh gia mirc d6
25-248/NQ- hoan thanh nhiém vu ké hoach o
2 PBHC 29/04/2025 | XKD naim 2024 cua chc donvi | 007
truc thuge va Cong ty con
25-293/NQ- Phé duyét ké hoach Khoa hoc & .
i PBHC [0 Cong nghé nim 2025 100%¢
25-300/QDb- B6 nhiém lai ong Pao Van Ngoc s
4 PBHC 200 giir chirc vu Phé Téng giam doc L00
25-312/NQ- Phé duyét danh sich cac t6 chirc 8
45 PBHC 23052025 1 (i1 dung dAu tr tién giri nam 2025 | 1007
Thong qua chuong trinh, tai liéu
25-325/NQ- va ndi dung lién quan dén phién o
e PBHC 28/05/2025 hop Pai hgi ddng cb dong bat 10g%
thudng nam 2025 cua PVFCCo
Chép thuan ndi dung chu yéu cac
47 2N 28/05/2025 giao dich cta Téng cong ty vai 100%
PBHC NPT
bén co li€n quan
25-332/Qb- Thanh 1ap Poan kiém toan ndi bd o
48 PBHC 30/05/2025 dot 2 nam 2025 100%
Ong Ta Quang Huy théi giir chire
25-336/QD- Giam d6c¢ Chi nhanh Tdng cong ty .
49 PBHC 2D o202 B ring AN Eh et A R
dung ,
30/05/2025 Giao nhiém lgiém nhiém Giam do6c
Chi nhanh Tong cong ty Phan bon
so | 207QP- va Héa chét Dau khi - CTCP - 100%
Trung TAm Nghién ciru va Ung
dqng
25.338/QD- 30/05/2025 Bo nhlem‘ can b~0 - ong biéng 7 .
51 PBHC Quang Hung giir chirc vu Truong 100%
ban Ky thudt An toan
30/05/2025 B4 nhiém can bo - 6ng Lé Kién
52 25-342/QD- Dinh giir chire vu Phé trudng Ban 100%
PBHC z
Tong hop
30/05/2025 Bb nhiém can bo - 6ng Hoang
Sol '1;7’]‘;;/89' Tuén Vinh gitt chitc vy Truong 100%
Ban K€ hoach Pautw
25-354/QD- Stra d6i, bd sung Quy ché quan ly 3
>4 PBHC S ine hoat dong kinh doanh 1007
Phan cong thanh vién HDQT dam
25-360/QD- trach chirc danh chi nhiém Uy ban o
e PBHC 09/06/2025 | K& hoach & Kinh doanh thudc 1997

HDQT
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STT | SO VAN BAN NGAY TRICH YEU Ty 1é
25-361/QD- PhanAcongA nhiém vy thef) lmh' vure ,
56 PBHC 09/06/2025 chuyén moén cho cac Thanh vién 100%
HDbQT .
Ban hanh Quy ché T6 chire va
25-415/QP- Hoat dong cua Chi nhéanh Tong o
2 PBHC 2305202 cbng ty - Ban Quén Iy dy 4n W2
chuyén nganh
25-430-QD- Phe duyét xep luong chuc danh
58 PBHC 27/06/2025 thanh vién Hgi dong quan trj - ba 100%
V& Thi Thanh Ngoc
Nghi quyét trién khai phuong én
phét hanh ¢6 phiéu dé tang von cd
25-447/NQ- phén tir ngudn vén chi so hiru, .
39 PBHC Lltplodip: phirong &n xir 1y CP 16 va phuong | 100%
an dam bao viéc phat hanh dap
img ty 1€ s& hiru nudc ngoai
25-448/NQ- Nghi quyét thuc hién chi tra cd tirc o
60 PBHC 04/07/2025 nim 2024 100%
25-458/NQ- Nghij quyet phién hop quy 2/2025 ;
61 08/07/2025 ctia Hbi ddng quan tri Téng cong 100%
PBHC ty
Phé duyét két qua lya chon nha
25-459/NQ- cung cap va ky hop dong thué don o
62 PBHC 08/07/2025 vi cung cip dich vu so4i xét, kiém 100%
toan BCTC nam 2025
PBHC Ngan hang Agribank nam 2025
Phé duyét va ban hanh Quy ché
64 | 2IB6IQD- 18/07/2025 | thuong phat dinh mirc kinh té - ky | 100%
PBHC A
thuat
Kién toan Ban chi dao, Ban trién
25-487/QD- khai Chién lugc phat trién .
| pBHC 18/07/2025 | pyFCCo giai doan 20262030 thm | 100%
nhin dén nim 2050
25-491/Qb- Phé duyét quyét toan quy luong .
69 PBHC ellates thuc hién nim 2024 00
25-512/NQ- EenEiusrddichieita Tonsi)
67 30/07/2025 cdng ty va Ngudi cd li€én quan ndm | 100%
PBHC 2005
25-550-NQ- Phé duyét dy toan (Rev2) vathdi
68 PBHC 18/08/2025 diém thuc hién bao dudng tong thé | 100%
Nha may dam Phu My ndm 2025
Thong qua két qua phét hanh cd
69 25-559-NQ- 19/08/2025 ph:eu dé tang von co phén tir 100%
PBHC nguon vén chi s& hiru va mot s6
ndi dung khac ¢6 lién quan
25-576/NQ- Diéu chinh thoi gian kiém toan ndi
70 PBHC 29/08/2025 bo Nha mdy DPM 100%
71 | 25-579-Qb- 04/09/2025 Thanh Iap Doan kiem to4n ndibd | g0,
PBHC dot 3 ndm 2025 cia PVFCCo
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STT | SO VAN BAN NGAY TRICH YEU Ty 1§
Thanh 1ap T6 tham dinh ké hoach
25-592/QP- Ira chon nha thu du 4n va két qua ,
72 PBHC 1070972025 lyza chon thau g6i thau EPC - Dy | 1007
an Nha may san xuat nudc Oxy gia
Phé duyét va ban hanh Tuyén
ngdn ve Khéu vi riii ro, Mirc d6
25-603/Qb- chap nhén rii ro va Thude do rii o
B PBHC /0202 ro cua Cong ty me - Iéng cong ty b1
Phén bén va Héa chat Dau khi -
CTCP
25-602/QP- Phé duyét va ban hanh Quy ché o
74 PBHC 15/09/2025 Sl e 100%
Phé duyét Ho so rai ro cia Tong
75 25-;3;/89- 15/09/2025 cong ty Phan bén va Héa chit Dau | 100%
khi - CTCP
25-618/Qb- Ban hanh Quy ché Quan ly cong 5
76 PBHC 25/09/2025 tac ké hoach | 100%
Ban hanh Quy ché tiéu chuén, dinh
mirc str dung trang thiét bi, tai san,
| N pac s 30/09/2025 | thé tin dung va ché do cong tac phi | 100%
PBHC ey e s Bl -
ctia Tong cong ty Phéan bon va Hoa
chat Dau khi - CTCP
78 | 20646MQ- 30/09/2025 | Neghi quyet phién hop quy 3/2025 | 1999,
PBHC ciia Hoi dong quan triy
Ban hanh “Quy trinh xir ly cong
79 s O 08/10/2025 viéc cua Hoi dong quan tri/Ngudi 100%
PBHC
dai dién phin v6n”
Phé duyét han mirc thé tin dung
25-658/QD- déi véi cc chirc danh thude thim o
50 PBHC L3/10/2025 quyén HPQT quan ly va Ban kiém 100z
soat
Phé duyét diéu chinh, b sung han
BNl 14/10/2025 mitc cong ng phai thu va hang t3n | 100%
kho t6i da nam 2025
Phé duyét va ban hanh Quy ché
g2 | 2-666/Qb- 14/10/2025 soan thao, ban hanh va quan Iy van | 100%
PBHC : =T
ban quy pham ndi bd
PBHC ¢d dinh va cong cu dung cu
Stra d6i bd sung mot s6 diéu cua
84 2o 'Ifg‘l‘{/gﬂ' 23/10/2025 Quy ché T chirc va Hoat dong 100%
ctia Chi nhanh Quan ly du an
PBHC an sinh x4 hoi nim 2025-2026
25-758/QP- Sl AGRSOEE S
86 PBHC 25/11/2025 dong Chuyén doi so6 va Cong nghé | 100%
Thong tin
Phé duyét va ban hanh Quy ché
87 25_;3;’_{8}3- 01/12/2025 cdng tac van thu va bao mét thong | 100%

tin
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STT | SO VAN BAN NGAY TRiCH YEU Ty 18
25-772/Qb- Diéu chinh Phu cip cong trudng
88 04/12/2025 . ! €4 100%
PBHC va b sung Phu cdp dic thu °
25-793/QP- Tiép tuc giao nhiém vu phu trich "
& PBHC ISI2A0ES Ban Kidm todn i bd ki
Phé duyét K& hoach lwra chon nha
25-795/QD- thau géi thau "Bao hiém van hanh .
20 PBHC Lo 22 2 e D amIE RN RO
2026-2027"
25-802/NQ- Nghi quyét phién hop quy 4/2025 o
A PBHC A ctia Hoi ddng quan tri 100%
25-928/NQ- Phé duyét mau con diu cua Téng 5
92 S 29/12/2025 cong ty 100%
25-932/NQ- Phé duyét Chién lugc img phé va
93 30/12/2025 Ye I eovd 100%
PBHC giam phat thai khi thai nha kinh °
: Ban hanh Quy ché quan Iy tién
25-936/QD- luvong, thi lao va tién thudng tai o
2% PBHC BU2I2025 cac doanh nghiép c6 vbn gop chi 100%
phoi cia TCT
Phé duyét va giao ke hoach hoat
dong san xuat, kinh doanh nim
95 25'3;%/2@ 31/12/2025 2026 ctia Téng cong ty Phan bén 100%
va Héa chit Dau khi — CTCP
(PVFCCo)
Chap thuan k€ hoach kinh doanh é
25-943/NQ- nam 2026 ctia Cong ty c¢d phin . s
20 PBHC S22 2 s an Al Galc hARDARIKE DAy [ o [
Nam B§ (PSW) i
Kién toan co cu to chirc va bd :
- & g I
97 2 I?g?{/(I\IIQ 31/12/2025 sung dinh bién can by quan ly Ban | 100% ":(‘
Kinh doanh \
Chap thuan ké hoach kinh doanh
25-945/NQ- nam 2026 cua Cong ty cO phan "
% | pBHC V1212025 | phan bon va Hoa chét Daukhi | 1007
Mién Béc (PMB)
Chap thuan ke hoach kinh doanh
25-946/NQ- nim 2026 ciia Cong ty cd phén .
22 PBHC Sli2202> Phan bén va Hoa chit Diu khi e
Dong Nam Bd (PSE)
100 25-947/NQ- 31/12/2025 Phé duyffet didu chiflh ké hoach quy 100%
PBHC lvong nam 2025 cua PVFCCo
Chap thuan ke hoach kiqh doanh
25-948/NQ- ndm 2026 cua Cong ty cd phan A
Lol PBHC 2/12/2025 Phan bon va Héa chét Dau khi 100%
Mién Trung (PCE)

I1I. CHI PHi HOAT PONG, LUONG, THUONG, THU LAO VA CAC KHOAN LQI iCH
KHAC CUA HQI PONG QUAN TR] VA CAC THANH VIEN HPQT TRONG NAM

1. V& chi phi hoat d9ng:

Céc thanh vién HDQT chuyén tréch va thanh vién HDQT kiém Téng giam dbc lam viéc chuyén
trach, thuong xuyén tai Tong cong ty sir dung phong lam viéc, cdc tién ich, phuong tién di chuyén,
cong cuy, dung cu lam viéc va thuce hién cac ché dg cong tac, dao tao... theo cac Quy ché cua Tong
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cbng ty vé cac dinh mirc chi phi hanh chinh va céc trang thiét bi, Quy ché vé ché do cdng tac phi,
Chinh sach nhan vién... va dugc hach toan theo quy dinh vao chi phi quan ly chung ctia Tong cong
ty.

2. V& chinh sach tién lrong, thii lao va tién thwdng, phiic lgi khac:

Téng cong ty ap dung ché do luong cho thanh vién Hoi dong quan tri theo quy dinh cta phap luat,
quy ché quan 1y tién luong, tién thuéng va ché do chinh sich ddi véi ngudi quan 1y, hai hoa véi
chinh sach lwong va quy luong hang ndm cia Téng cong ty, tuong xung véi ning luc va két qua
cong viéc cua timg thanh vién. D6i voi cac thanh vién Hbi ddng quan tri khéng chuyén trach,
Tong cong ty thuc hién ché do thi lao cong viéc.

Chi tiét tién lrong, thu lao va tién thwéng nam 2025 ciia cac Thanh vién HDQT, Téng giam
doc:

PVT: Triéu don

<A oA A
T Ho & tén Chirc danh | Lien | Tien | Tongthu | oy oy
lwong | thwéng nhap
x P Chu tich 2.787 465 3.252
1 | Nguyén Xuin Hoa HPQT
2 | Phan Cong Thanh ¥g}§l bQT, 2.625 438 3.063
3 | NguydnNgoc Anh | TV HDQT 220l 2600
A op— TV HbQT 2.230 372 2.601
4 | HO Quyet Thang doc lap
i 1.301 217 1.517 | Giir chirc tir
5 | V6 Thi Thanh Ngoc | TV HPQT 30/5/2025
Thoi giir
6 | Trinh Van Khiém TV HBbQT e L9 05, chirc tir
30/5/2025
III. BAO CAO GIAO DICH VOI BEN CO LIEN QUAN
e Giao dich véi cac bén lién quan cua Téng cong ty:
Mobi quan S6 Néi dung, sb lwgng, téng gia tri
syr | Tén td chirc/ca hé lién Nghi quyét giao dich
nhan quan véi cia HPQT
cdng ty thong qua Ngi dung Gia tri (VND)
BAN HANG
Cong ty CP Phén 25-512/NQ- Hop dong
1 | bonvaHoéachat | Congty con | PBHC ngay mua ban phan | 2.202.355.662.441
Dau khi Mién Bac 30/07/2025 bén, dich vu
A A Hop dong
) Eg:%;yH?: fl?gtn C l%%-ISJgMQ- B 3.379.107.573.030
X e dng ty con ngay bén, dich vu .379.107.573.
?a“ RiiMich 30/07/2025 T
rung
Céng ty CP Phin Hop dong
3 | bonvaHéa chét = f,%}sllcz/NQ mua ban phén 30 s
Diu khi Déng ong ty con ngay bon, dich vy .099.030.206.45
A 30/07/2025
Nam B
18



Méi quan S6 Noi dung, s6 lwgng, téng gia tri
sTr | Tén té chirc/ca hé lién Nghi quyét giao dich
nhan quan véi cua HDQT
cong ty thong qua N§i dung Gia tri (VND)
T 25512m0- | it
4 Dau khi Tay Nam Cong ty con | PBHC ngay mua ban phan | 2.504.329.130.812
Bs 30/07/2025 boén, dich vu
o Cong ty lién Urea
Cong ty Co Pha‘m quan cua Co | 23-024/NQ- Formaldehvde
8 | Phan bon Dau khi | dong lon s¢ | PBHC ngay Concentrat)e/ 140.090.973.951
Ca Mau hiru trén 17/01/2023 85%
10%
- e Cong ty lién
Coney hotin |aumeinCh | 2551m |
9 khi T 6rig Hc;'p Ph dong 16n so | PBHC ngay dich vu 140.630.074
My i hiru trén 30/07/2025 U
10%
Cong ty lién
Tdng cdng ty quan cia Cb | 25-512/NQ- Hop ddn
10 | Dién lyc Dau khi | dong Ion s¢ | PBHC ngay digﬁ i g 637.741.967
Viét Nam hiru trén 30/07/2025 T
10%
Cong ty lién
Tong cong ty Hoa | quan ciia C6 | 25-512/NQ- Hop dn
11 |chitvaDichvu |donglonsd | PBHC ngay di‘gﬁ " g 26.698.007.530
Dau Khi - CTCP | hitu trén 30/07/2025 T
10%
Cong ty lién
Téng cong ty Khi | quan cua Cb | 25-512/NQ- Hop ddn
12 | ViétNam - Cong | dong lén so | PBHC ngdy di‘gﬁ - & 14.720.503.000
ty Co phan hiru trén 30/07/2025 U
10%
A 213 Cong ty lién
ﬁgﬁg gwi‘;‘t’;a“ quan cia €3 | 25-SI2NQ- |y o
13 ta0 Dién lue Diu dong 16n so | PBHC ngay mua ban dién 637.741.967
khi hiru trén 30/07/2025 :
10%
Lién Doanh Viét | Cong ty lién
—Nga quan cia C6 | 25-512/NQ- | Hop ddng
14 | Vietsovpetro dong lon s¢ | PBHC ngay mua ban hoéa 592.000.000
hiru trén 30/07/2025 | chat
10%
Cong ty Co phan | Cong ty lién
Thuong mai va quan cua Cd | 25-512/NQ- How dan
15 | Dich vu I‘()"/ thuat | dong lém s& | PBHC ngay digll: vu g 456.960.000
Khoan Dau khi hiru trén 30/07/2025 ’ ’
10%
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Mobi quan So N¢i dung, s6 lwgng, tdng gia tri
STT Tén t6 chirc/ca hé lién Nghi quyét giao dich
nhan quan véi cia HDQT
cong ty thong qua Ngi dung Gia tri (VND)
Céng ty Co phan | Cong ty lién
Dich vu K§ thuit | quan ciia C6 | 25-512/NQ- Hop d3n
16 | PTSC Thanh Héa | donglonsd | PBHC ngay di‘gﬁ o g 254.545.454
hitu trén 30/07/2025 SR
10%
Coéng ty C6 phan | Céng ty lién
Cang Dich vy quan cuia C6 | 25-512/NQ- EE
17 | Dau khi Tong hgp | dong 16n s | PBHC ngay digﬁ vu & 140.630.074
Phii My hitu trén 30/07/2025 T
10%
Céng ty Co phan | Cong ty lién
PAu t va Van tai | quancia C6 | 25-512/NQ- | [
18 | Du khi Viét Nam | dong 16n s¢ | PBHC ngay di‘-c’ﬁ vu g 56.237.500
hitu trén 30/07/2025 S
10%
MUA HANG ‘
Tap doan Cong A e . Hop dong
nghiép — Nang C,O d~ong lon ooss 12/N9- chuyén quyén
1 L s¢ hiru trén | PBHC ngay ; ) 11.458.000.000
lugng Quoc gia 10% 30/07/2025 stir dung nhén
Viét Nam (PVN) hiéu PVN
Tap doan Cong | (8 4510 16m | 25-512/NQ- —
, |nehigp—Nang | Ot ngay | ATSIBhXE |60 104.730.068
lrong Quoc gia | g0, 30072025 | O
Viét Nam (PVN)
Chi nhanh Téng Con lién
Conei kN quang cva Cb | 1276/PBHC- Hop ddng
S INEmSICT GRS dong lon s6 | HDQT ngdy | mua bankhi | 6.010.594.309.317
Congty Van |\ rén | 17/06/2025 | nim 2025
chuyén Khi Déng 10%
Nam B
R Cong ty lién
g(\);l%(;ytg:ﬁ? M | quan cia C5 | 25326/N0Q- ok
4 L | dong lon so | PBHC ngay N 4.379.198.400
Khoan Dau khi hitu tré dich vu
{fu trén 28/05/2025
PVD oo
Cong ty lién
Cong ty CP Hoéa | quan ciia C5 | 25-326/NQ- Hoo dan
5 | dau va Xo soi dong 1on s¢ | PBHC ngay m?}; se‘img 2.875.510.000
Viét Nam hitu trén 28/05/2025
10%
Cong ty CP Phan 25-512/NQ- .
6 E‘;‘;ﬁf{&f&hat Cong ty con | PBHC ngy | 0P 33“*‘5 72.253.961.829
30/07/2025 G
Trung
Cong ty CP Phén 25-512/NQ- 5
7 | bénvaHoéachit | Congty con | PBHC ngly sli‘-c’ﬁ Sﬁ“g 34.145.805.917
DAu khi Mién Béc 30/07/2025 SR
20
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) Moi quan So Ndi dung, s6 lwong, tong gia trj
STT Tén to chirc/ca hé lién Nghi quyét giao dich
nhén quan voi cua HDQT
cong ty thong qua Ngi dung Gia tri (VND)
e 25580 |
8 A A Coéng ty con | PBHC ngay . 22.669.422.445
Dau khi Dong dich vu
Nam B4 30/07/2025
0 P Pha
gg: %:Y H((:Sa chéatn 25 SIINQL Hop ddng
9 Dau khi Tav Nam Cong ty con | PBHC ngay dich vu 149.825.722.503
= J 30/07/2025 S
A 2 Cong ty lién
o8 Y L0 PN | quan ciia C5 | 25-S1NQ- | o
10 | MR VBTDIOVE | dong lén s¢ | PBHC ngay op cong 11.687.589.725
An ninh Dau khi R dich vu
Viét Nam hitu trén 30/07/2025
i 10%
A = Cong ty lién
gg:g giﬁxo\};l}:an quan ciia C6 | 25-512/NQ- Hop ddn
SRR L dong lom so | PBHC ngay | P “O"€ 17.838.418.167
Dau Khi Tong hiry tré 30/07/2025 dich vu
Hop Phi My RAlh
P 10%
A A Cong ty lién
Cong ty Co phan |z T 7 25-512/NQ- A
12 | Bao bl Dam Phu | EF90DEM | ooyt o5y [ Hopdong 276.203.378.160
- s@ hiru trén mua bao bi
My 10% 30/07/2025
Cong ty lién .
Tong cong ty Héa | quan ctia C6 | 25-512/NQ- | Hop dong
13 | chat va Dich vu dong I6n s¢ | PBHC ngay dich vy, mua 20.914.737.083
Déu Khi - CTCP | hiru trén 30/07/2025 | sim
10%
Cong ty lién .
2 A . | quan ctia C6 | 25-512/NQ- Hop dong
14| 38 Sore ¥ B0 | gong ln s | PBHC ngly | dich vu bio 20.218.754.124
hitu trén 30/07/2025 hiém
10%
o Cong ty lién
Cong ty C6 phan | quan cua C6 | 25-512/NQ- Hoo ddn
15 | Bét dong san Diu | dong 16n s¢ | PBHC ngay di‘gﬁ - g 15.559.804.369
khi hiru trén 30/07/2025 ’ ’
10%
| Congtylién
Cong ty C6 phan | quan cua C6 | 25-5 12/NQ- Hop ddn
16 | Piutwva Vantai |donglonss | PBHC ngay di‘gﬁ w g 7.812.396.275
Dau khi Viét Nam | hiru trén 30/07/2025 T
10%
A L oy Cong ty lién
NG ol 25 51N \
Dich Vu Tong " = = ) Hop dong
17 hop Diu Khi dong lon s¢ | PBHC ngay dich vu 6.497.467.582
e hirutrén | 30/07/2025 T
Viing Tau 10%
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. Mdi quan S6 Noi dung, so lrong, tng gia tri
STT Tén to chirc/ca hé lién Nghi quyét giao dich
nhin quan véi cia HDQT
cong ty thong qua Noi dung Gia tri (VND)
A ok Cong ty lién
8?12?1 :y S;IEE:? quan cta Cb | 25-512/NQ- Hop ddn
18 1an 1y va bl | gang 16n so | PBHC ngay op dong 5.450.318.000
thac Tai san Dau iy dich vu
’ \ NJA: hitu trén 30/07/2025 ;
khi (TP.Ha Né6i)
10%
2 - , | Cong ty lién
Tine g Bie | qumetn O | 25512N0 | g
19 . . X d6ng lon s¢ | PBHC ngay et 2.960.000.000
Cong trinh Dau " O mua sam
; hiru trén 30/07/2025
khi - CTCP
10%
Cong ty lién
xR . v:a. | quan cua Co | 25-512/NQ- A
20 xlﬁﬁ Dau khi Viét | 4500 16n so | PBHC ngay I;‘;]; ‘Viﬁng 1.866.118.885
hiru trén 30/07/2025 IR
10%
o Cong ty lién
C?ng tyA Co E)han | quan cua C,O 25-5 12/NQ- Hop ddng
2l Xang dau Dau khi | dong 16n s¢ | PBHC ngay dich v 1.860.000.000
Ha Noi hitutrén | 30/07/2025 SV
10%
) | Cong ty lién
Tong cong ty C6 | quan cua CO | 25-512/NQ- Hop d3n
2 phan Van tai Dau | dong l6n s& | PBHC ngay digg vu g 1.057.577.333
khi (PVTrans) hitu trén 30/07/2025 : ’
10%
PHAI THU KHAC
Cong ty Cb phan | Cong ty lién Béo lanh ddi
1 Ho4 dau va Xo doanh, lién g va cac chi | 438.219.498.677
soi Viét Nam (*) | ket phi li€n quan

(*) Phan anh khoan phai thu lai tir Cong ty C phan Ho4 diu va Xo s¢i Viét Nam (“VNPOLY”)
khi Tong cong ty thuc hién thoa thudn nghia vu bao lanh véi Tap doan Cong nghiép - Nang luong
Quoc gia Viét Nam (“PVN”) lién quan dén cam két bao 1anh cua PVN cho cac khoan vay vén dé
dau tu, xay dung Nha mdy san xuat Xo soi Polyester Dinh Vii cia VNPOLY. S6 du cudi nam bao
gdm:

- S6 tién 398.564.750.160 VND 13 nghia vy bao lanh, trong d6 107.125.096.280 VND 14 khoéan
bao lanh phat sinh tir nam 2017 tro ve trude va 291.439.653.880 VND la khoan bao lanh phat sinh
tir nam 2023 dén 31 thang 12 nam 2025.

- S tién 8.937.162.097 VND 14 cac khoan 14i phai thu phat sinh lién quan dén bao lanh dbi ing.
- S6 tién 30.717.586.420 VND la cac khoan chi phi hd trg c6 hoan tra khac.
V. HOAT PONG VA KET QUA PANH GIA CUA THANH VIEN PQC LAP HDQT:

Thanh vién HDQT Hd Quyét Thang hoat dong véi vai tro thanh vién doc 1ap HDQT, dap g ti€u
chi thanh vién dc 14p khong diéu hanh, d tham dy va dy quyen tham dy day di cac cudc hop va
tham gia y kién, biéu quyét doc lap vé cac van dé quyét dinh cia HDQT; tham gia gidm sat, chi
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dao hoat fiong cua Ban Qiéu hanh theo phan cong ctia HDQT ké tir thoi diém duge biu vao HDQT
va cho dén khi dugc mién nhiém.

Thanh vién déc lap HPQT Ho Quyét Thiing c6 béo cio chi tiét giri PHDCD vé quan tri/diéu
hanh ciia Tong cong ty trong nam 2025.

VI. HOAT PONG CUA CAC UY BAN THUQC HPQT

Trong nam 2025, 3 Uy ban thugc HDQT gdm: Uy ban vé Ké hoach & Kinh doanh, Uy ban vé
Quan tri roi ro & Ché d6 chinh sach, Uy ban vé Dau tu phét trién va Khoa hoc Cong nghe Cac
Uy ban da hop 12 cudc hop dmh ky cac quy 1, 2, 3 va 4 nam 2025 dé thao luén, cho y kién vé cac
ndi dung Ban diéu hanh dé xuét, bao cdo dé¢ HPQT xem xét tai cac cudc hop ciia HPQT.

VIL KET QUA DANH GIA, GIAM SAT DOI VOI TONG GIAM POC VA NGUOI PIEU
HANH KHAC
Panh gia chung vé hoat dong ciia Ban diéu hanh trong hoat dong san xuét kinh doanh ciia Téng
cong ty:

o Céac thanh vién trong Ban Téng gidm doc deu ¢6 trinh d9, nang luc va pham chat, dugc

dao tao day du vé chuyen mén, am hiéu v& linh vuc dugc giao phu trach va da c6 nhiéu
nim kinh nghiém trong viéc quan ly va diéu hanh cac du an/doanh nghiép 16n.

e Tong giam ddc c6 phan cong nhiém vy rd rang cho cac Pho Tdng glam doc va dinh ky
hang tuan td chirc hop giao ban dé danh gia két qua thyc hién cong viéc tudn va giao ké
hoach cong viéc ky toi.

e Ban Tong giam dbc da trién khai hoat dong SXKD cua don vi phu hop véi nghi quyét cua
Pai hoi dong cd dong, chi dao ctia Hoi ddng quan tri va tudn thi diing diéu 1é doanh nghiép,
quy dinh cua phap luat.

o Ban Tdng giam d6c nhan thirc rd nhimg thuén loi va kho khan cua Tong cong ty nén da
linh hoat trong viéc diéu hanh cac hoat dong san xuét kinh doanh, dong thoi da ban hanh
cac vin ban tai liéu ndi by theo thdm quyén nhim klem soat cd hiéu qua moi hoat dong
sén xuat kinh doanh cua Tdng cong ty; thue hién tdt vai trd kiém sodt riii ro ngay tir Ban
Téng giam dbc va cc quan ly cap trung.

o Két qua hoat dong san xuit kinh doanh ndm 2025 theo ndi dung béo céo ciia Ban Tong
giam déc da thé hién dly du ning luc, nd luc va trach nhiém cua Ban Téng giam dbc.

VIIL VIEC THUC HIEN CONG VIEC PUGC PAI HOI PONG CO PONG UY QUYEN:
Theo Nghi quyét Dai hdi ddng c6 dong thudng nién 2025:

1. DHDCD da thong qua phuong an phat hanh cb phiéu ting von diéu 1 tir nguon vén chu
s& hitu va ty quyén cho HPQT td chirc thyc hién. Trong ndm 2025 HDQT t6 chirc thuc
hién phuong 4n theo ndi dung phé duyét cia PHDCD va hoan thanh phat hanh ngay
08/08/2025.

2. DHDCD da thong qua danh sach cac don vi thuc hién kiém toan Béo cdo tai chinh nam
2025 va theo iy quyén ciia PHDCD, HDQT da thong qua lya chon Céng ty TNHH Kiém
toan Deloitte Viét Nam dé thuc hién kiém toan B4o cdo tai chinh nam 2025.

IX. KE HOACH HOAT PONG NAM 2026 CUA HOI PONG QUAN TRI:
1. Muc tiéu, nhiém vu trgng tim nam 2026:

Lanh dao, chi dao, quan trj Téng cong ty Phan bon va Hoa chét Dau khi — CTCP (Téng cong ty) tap
trung, phan dau thyc hién va hoan thanh tot c4c nhiém vu, chi tiéu ké hoach dugce giao trong nam
2026, dic biét 1a dam bao hoat dong san xuat kinh doanh (SXKD) lién tuc, hi¢u qua, trong do tap trung
vao cac nhiém vu va giai phap trong tAm sau:

1.1.  COng tac san xuat Vén hanh, bao dudng Nha may Dam Phi My, xuong san xuit NPK
va xudng san xuat UFC85/Formaldehyde dam bao an toan, 6n dinh; Phan tich, danh
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gia cac rui ro ky thuét tiém 4an coa Nha may/Xuéng, ap dung cac giai phap cong nghé
va k¥ thuat dé dé xay dung m6 hinh bao dudng, tién doan giup kiém tra, giam sét, phat
hién som, phong ngira cac rui ro anh hudng dén an toan vén hanh; ddng thoi chi dao
tap trung ngudn luc trién khai cong tic bao dudng tong thé Nha may Pam Phu My
nam 2026.

1.2.  Cong tac kinh doanh: Thucyhién cac giai phép linh hoat trong cong tac ban hang theo
md hinh kinh doanh méi d€ néng cao hiéu qua hoat dong SXKD. Tiép tuc dy manh
cong tac nghién ciru thi truong, ting cudng cong tac tiép thi va truyen thong vé bd
nhén di¢n thuong hi¢u; Nang cao ndng luc quan tri cac cong ty ving micn dé néng cao
hi¢u qua kinh doanh, bat kip xu thé cua thi truomg; Xay dung hé thong phan ph01 phan
bon bén vimg trong nudc va tim kiém mé rong thi trudong nude ngoai; Lién két, ph01
hop vai Téng cong ty Phian Bon Dau Khi Ca Mau (PVCFC) mé& rdng thi truong, thong
nhét chu truong, | chién luge phat trién thi truomg, phan viing hoat dong gitra hai don vi
dam bao phat trién bén vimg.

1.3.  Cong tac kiém soat chi phi: Tang cudng cong tic quan tri, kiém soat va tiét giam tdi
da cac khoan chi phi quan ly ban hang, ha gia thanh san phim dé ning cao hi¢u qua
hoat dong toan Téng cong ty. Trong do, tép trung ndng cao cOng tac quan tri hang ton
kho, dam bao gia tri va chit lugng hang tdn kho nham t4i vu chi phi hoat dong SXKD.

1.4, Néng cao higu qua cong tic quan tri tai chinh, can ddi vén, dong tién va quan ly cong
ng dé dam bao tinh hinh tii chinh lanh manh va thyc hién day du cac bién phap quan
tri rdi ro theo quy dinh; Nang cao hiéu qua sir dung tai san va ngudn lyc hién c6 cua
Tdng cong ty; Tang cudng ki€m tra, gidm sat, danh gia hiéu qua hoat dong cuia cac don
vi thanh vién dam bio quan ly va sir dung vbn ding muc dich, an todn va hiéu qua;
Chu dong tmg pho vdi cac dién bnen cua thj truong nhim duy tri mirc 1gi nhuan cao,
6n dinh, 13u dai, nang cao ty suit Loi nhuan sau thué/Vén chii so hiru, duy tri uy tin
cua Tong cong ty ddi voi Tap doan Cong nghiép va Nang luong QG Viét Nam va cac
c¢b dong.

1.5. Cong tac diu tu, phat trién — xay dung chién lugc: Pdy manh cOng tac dAu tu phat trién
cac du 4n theo ké hoach 2026 dugc phé duyét, ndng cao chét lugng cong tac quan tri
danh myc dAu tur cua Tdng cong ty; Tap trung cong tic nghién ciru phat trién dé tan
dung t5i da ning lyc cia Trung tdm Nghién clru Ung dung, trong d6. tap trung dau tu
nghién ciru vi¢e phat trién céc san pham mdi, 4p dung khoa hoc cong nghé, déi méi
sang tao dé phat trién c4c san pham phu ho’p v6i xu hudng phat trién ndng nghiép xanh,
giam phat thai nha kinh, ning cao gia tri gia ting tir cac san pham hién hitu ctia Tong
cong ty; Xay dung hoan thién Chién luge phat trién Téng cong ty dén nam 2030, tam
nhin dén nam 2050;

1.6. CoOngtac chuyen dbi sé: Thuc hién chuyén ddi sd, {mg dung manh mé& cong ngh¢ thong
tin dam bao thong nhét, ddng bd véi cong tac chuyén ddi s6 va hé thong ERP ctia PVN;
Néng cao chit lugng va bio mat dir ligu, t6i wu ning luc van hanh thdng qua quan tri
dir liéu va img dung cong nghé sb.

1.7.  Cong tic tai co chu hé thong Hoan thién Pé an Tai chu triic Tong cong ty giai doan
2026-2030; Tiép tuc ddy manh cong tic téi co cAu tai cac cong ty con, thoai von tai
cac cong ty lién két theo phuong an dugc phé duyét. Hoan thanh giai doan 2 cdng tac
céi tién hé thong quan tri ndi bo: h¢ théng vin ban quy dinh ndi bd, hé théng quan tri
va kiém soat rui ro, kién toan/tinh gon bd may quan ly, diéu hanh.

2. Chuwong trinh cong tac ciia HDQT.

Pé trién khai cong tac lanh dao, chi dao, quan tri Tong cong ty thuc hién cac myc tiéu, nhi¢m vu
nhur trén, Hoi ddng quan tri xdy dung chuong trinh céng tdc nam 2026 trong cac quy nhu sau:

2.1.  Quy 1/2026.
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