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Théng tin co' ban c¢6 phiéu 6 thing dau nim | Co ciu c6 dong chii chot (danh sich
2025: chét ngay 16.07.2025):
e Lii co ban/cd phiéu: 1.426 ddng/cp
e S6 lugng cd phiéu lvu hanh: 391.334.260 e PetroVietnam: 59,59%
¢o phiéu. e Nhom c6 dong VINN Nghé
e Khdi luong giao dich binh quan/ngay: An: 6,01% 7 7
2.884.180 cb phiéu. e Ty 1€ s6 hitu 6 dong t6 chure
e Gia cb phibu dong cua (30/6/2025): nude ngoai: 7,21%
38.500 ddng/co phiéu.
e Ty Ié chi tra o tirc (tién mat) nam 2025:
1.500 dong/cd phiéu.

I. THONG PIEP GUI NHA PAU TU

Tong cong ty Phan bon va Hoa chat Dau khi- CTCP (“PVFCCo” hay “Tong cong ty” — Ma
chimg khoan DPM) cong bo hoat dong san xuat kinh doanh trong 6 thang dau nam 2025 dat
két qua tich cuc, cac chi ti€u trong yéu ve san lugng va tai chinh dat mac cao hon ké hoach va
ky vong.

Két qua hoat dong kha quan trong nira dau nam phan anh cac yéu t6 gia ban va nhu cau thi
truong dién bién thuan loi. Tong cong ty da nd lyc trién khai linh hoat va dong bo nhleu giai
phap quan tri va diéu hanh, tan dung tt cac co hoi kinh doanh dé gia ting san lwong va tdi uu
chi phi.

Trong nira dau nim 2025, thi truong phan bon trong nudc va qudc té dién bién kha quan, gia
ban cac loai phan bon tlep tuc gilr 6 mirc cao trong Quy 2 sau giai doan hoi phuc trong Quy 1.
ba tang gia dugc thic day boi nhu cau gia ting trong bdi canh gian doan san xuét va ngudn
cung do bt on dia chinh tri tai Trung Pong, dac bict la xung dot Israel-Iran, cung véi viéc
Trung Qudc siét chat kiém soat xut khau urea.

Trong Quy 2/2025, thi truong phén bon ghi nhéan nhiéu bién dong manh ca vé gia va nhu cau.
Trén thi truong qudc té, gia urea lién tyc ting cao, ddc biét trong thang 6, do nhiéu yéu t6 cung
— cau bat thuong. Gia uré khu vuc chau A — Thai Binh Duong ting tir khoang 330340 USD/tan
FOB dau quy, 1én mirc 380-390 USD/tin FOB vao cudi thang 6/2025 — mirc cao nhat tir dau
nim dén nay.




Tai thi trudng trong nudce, gia urea ciing phan tmg nhanh véi bién dong toan cau. Gia urea ndi
dia tang manh vao cudi thang 6, dac biét sau su kién xung dot Isreal — Iran. Strc mua tang cao
tai mot s6 thoi diém trong quy, dic biét & khu vire dong bang Séng Ctru Long va Tdy Nguyén,
khi gia lua, ca phé, tiéu... gitt & mlc cao, giup cai thién kha nang thanh toan ctiia néng dan.
Mot s6 khu vuc di xuit hién tinh trang thiéu hang cuc bo do nhu cau dot ngdt tang cao gilta
mua vu.

Trong bbi canh thi truong dién bién kha quan cung voi nd lyc ting cudng quan tri hé théng,
tan dung t6t cac co hoi trong san xuat — kinh doanh, két qua hoat dong Quy 2 va 6 thang dau
nam 2025 ctia PVFCCo dat dugc nhiéu chuyén bién tich cyc va tét hon ky vong.

Chi tiéu san xuit — kinh doanh ndi bat:

Téng san luong san X}lét phan bon trong 6 thang dau nim dat 570 nghin tan, ting 10% so voi
cung ky nam 2025. Tong san luong kinh doanh cac san pham phén bon trong 6 thang dau nam
2025 dat 861 nghin tan, tang 22% so voi cung ky nam 2025. Cu thé:

Urea Phu My:

Urea Phu My:

San lugng san xuat Urea Phit My trong 6 thang dau nam dat 453 nghin tin, hoan thanh 58% ké
hoach nim va tang 4% so v6i clng ky. Tong san lugng ban hang Urea Phit My trong 6 thang
dau nam dat 502 nghin tin, hoan thanh 63% ké hoach nim va tuong dwong so voi cing ky.
Trong 6 thang dau nam, Tong cong ty da xuat khau 70 ngan tan Urea Phu My, trong d6 san
luong Urea xuét khau trong Quy 2 dat 27 nghin tan.

NPK Phu My:

San lugng san xuat trong 6 thang dau nam dat 112 nghin tén, hoan thanh 67% ké hoach nam
va tang 70% so véi cung ky. San lugng kinh doanh NPK Phiit My trong 6 thang déu nim dat
125 nghin tén, hoan thanh 72% ké hoach nam va tang 44% so v&i ciing ky. San lugng san xuat
kinh doanh NPK ting trudng tich cuc do nhu cau thi truong dién bién kha quan, gia ban cac
loai san pham NPK 6n dinh trong bbi canh gi4 ban cac san pham phan don duy tri & mtc cao.

Trong khi do, san luong kinh doanh phén bén nhap khéu va tu doanh tang manh, dat gﬁn 229
nghin tan, hoan thanh 97% ké hoach niam va ting 103% so véi cung ky.

Héa chat Phu My:

Tdng san luong kinh doanh cic mit hang hoa chit 6 thang dau nam 2025 dat 65 nghin tin, ting
2% so voi cung ky ndm 2024. Trong do, san lugng kinh doanh NH3 giam 3% va UFC8S5 giam
1% so voi cung ky ndm 2024.

Mot s6 chi tiéu tai chinh néi bat trong 6 thang diu nim 2025 (s6 liéu trudc soat xét):

e Tong doanh thu: uwéc dat 9.558 ty, tang 30% so véi cung ky. Trong do, tong doanh thu
Q2 dat 5.402 ty, tang 35% so v&i cung ky.

e Loi nhuan gop: udc dat 1.552 ty dong, ting 35% so véi cung ky. Bién lgi nhuan gop
dat 16.5% so v6i cung ky nam ngoai 1a 15.8%.

e EBITDA: uéc dat 1.009 ty dong, twong tng bién EBITDA 14 10.7%.

e EBIT: udc dat 813 ty dong, twong dwong bién 14 8.6%.

e Loi nhuan trudc thué hop nhét: 755 ty dong, hoan thanh 184% ké hoach nam, ting 30%
so vo1 cung ky 2024.




Loi nhuan sau thué hop nhét: w6 dat 624 ty déng, hoan thanh 195% ké hoach nam,
tang 24% so va4i cung ky 2024.

Dong tién tir hoat dong kinh doanh: 1.214 ty déng

Dong tién tu do: 1.226 ty dong

Trién vong va cic chi tiéu ké hoach 6 thang cudi nim 2025

Cic yéu to bit loi:

Nha may Dam Phu My s& thuc hién bao dudng tong thé trong Q4, thuc hién sta chira
thay thé nhiéu hang muc quan trong s¢ 1a ap luc ddi véi viee dat muc tiéu quan tri trong
viéc gia tang san luong san xuat, kinh doanh Urea.

Khung hoang dia chinh tri gia tang keo theo gia dau, gia van chuyén tang trong bdi canh
cang thang tai khu vyc Trung Dong va chinh sach bao ho thuong mai phong vé cua cac
nudc 16n, nguon cung toan cau tiém an rui ro gian doan, dic biét véi Urea.

Gia khi dau vao ting cao hon mirc ké hoach trong bdi canh ty gia tiép tuc neo & murc
cao gy ap luc téi gia thanh san xuat.

Tinh trang du cung tlep tuc gia tdng do cac nudc trong khu vuc tlep tuc trién khai cac
du 4n san xuét Urea. Ap lyc canh tranh gia ting tir phan bon nhap khau, dic biét 1a NPK
gia ré tir Nga, Trung Qudc.

Ruii ro bién doi khi hau dé dam bao phat trién bén viing va dap Gmg nhu cau nong nghiép
trong tuong lai.

Cac yéu to tich cuc:

Gia ban va strc mua van trén da phuc hoi s& gitp cai thién hi¢u qua hoat dong va san
luong tiéu thy trong 6 thang cudi ndm. Gia ban nong san chu lyc (gao, ca phé) giir &
muc cao, thi truong xuét khau nong san dugc mé rong, tao diéu kién cho nong dan tang
cuong dau tu, mo rong san xut. Cac nude ting cudng an ninh lwong thye ciing tao co
hdi gia tang san lugng kinh doanh cho nganh phan bon.

San lugng kinh doanh tiép tuc dugc cai thién so vdi cung ky nho thuong hi¢u dugce
ctng cb, chinh sach ban hang tiép tuc duoc cai tién, d6i mai va ap dung sau rong t6i
cac vung ti€u thu.

San lugng san xut trong nude 6n dinh, dic biét voi NPK, gitp chii dong ngudn cung
va giam phu thudc vao nhap khau.

Luat thué VAT sira d6i chinh thirc ¢ hiéu luc s& hd trg doanh nghiép nganh phan bén
trong nudce gidm chi phi, cai thién hiéu qua kinh doanh.

PVFCCo dang tich cuc tim kiém céac co hoi dau tu, m& rong nang lyc san xuat kinh
doanh phén bén, hoa chat.

Vi cac yéu td tich cuc va tiéu cuc nhu trén, trong 6 thang cudi nam 2025 Ban lanh dao
PVFCCo dat muc ti€u chinh nhu sau:

Thuc hién hoan thanh bao dudng tong thé Nha may Pam Pha M hiéu qua va an toan.
Trong do, tiép tuc wu tién 4p dung hiéu qua cac BO dinh murc dé ha gia thanh va nang
cao chat luong san phém, td chuc tbt cong tac theo doi va du bao thi truong dé dua ra
cac quyét dinh kinh doanh téi wu. Pong thoi, Tong cong ty dat muc tiéu tim kiém, tan
dung moi co hdi xuét khau Urea dé gidm ap luc du cung tur thi truong ndi dia.

Tang cuong kinh doanh cac mat hang hoa chat ngoai cac mat hang hoa chat Tong cong
ty dang san xuat nham ddy manh ting truéng doanh thu va mé rong thi phan, phat trién




kinh doanh cac san phdm méi, phan ddu hoan thanh vuot muc chi tiéu quan tri doanh
thu (16 ngén ty déng) trong nim 2025

- Thue day phuong thirc quan tri trén nén tang sd, sb hoa cac quy trinh, img dung chuyén
dbi s6 trong cong tac quan tri, van hanh hé thong (dam bao dat muyc tiéu trlmng thanh
chuyén ddi sb & muec t6i thiéu 3.0 trong niam 2025). Téi nay, PVECCo da sé hoa 60-
70% nghiép vu trén toan Téng cong ty tai cac mang tai chinh ké toan, kinh doanh, san
Xuét.

- Hoan thién quy trinh M&A dé xtc tién nhanh cac dy 4n ¢6 hiéu qua cao.

- Thyc hién phat hanh ting v6n diéu 18 va chi c¢6 tirc nim 2024

Mot sb chi tiéu chinh ude thuc hién trong 6 thang cudi nam 2025 nhu sau:
San xuit:

e DPam Pha My: 351 nghin tin

e NPK Pha M¥: 59 nghin tin

e Phan bon khac: 4,3 nghin tin

e UFC85: 6.225 thn

e NH3 thuong mai: 22,3 nghin tin

Kinh doanh: phan bén (861 nghin tAn) — hoa chat (65 nghin tin)

e DPam Phi M§: 318 nghin tan

e NPK Pha M§y: 59 nghin tin

e Phan bon khac Nha may san xuat: 7,2 nghin tdn
e Phan bon nhap khau/ty doanh: 91 nghin tan

o NH3: 24 nghin tdn

e UFC85:4.442 thn

e (CO2:20 nghin tin

e Hoa chat khac: 5,9 nghin tan

Chi tiét két qua hoat dong Quy 2, bao cao tai chinh Quy 2/2025, bao c4o tai chinh ban nién soat
xét tham khao tai website PVFCCo: www.dpm.vn

II. KET QUA HOAT PONG SXKD NOI BAT TRONG 6 THANG PAU NAM 2025
1. San lwong sin xuat:

Urea Phi M§: 453,2 nghin tin, hoan thanh 58% ké hoach nam, tang 2% so v&i cing ky nim
2024.

NPK Pha My: 111,5 nghin tan, hoan thanh 67% ké hoach nam, ting 70% so véi cing ky nim
2024.

Phin bén khac do PVFCCo san xuit: 5.295 tin, hoan thanh 62% ké hoach nam, ting 19%
so voi1 cung ky ndm 2024.
UFC85: 6.414 tn, hoan thanh 53% ké hoach nam, ting 4& so véi cing ky nam 2024.

NH3 san xuét thwong mai: 28,7 nghin tan, hoan thanh 56% ké hoach nam, giam 10% so véi
cung ky nam 2024.



http://www.dpm.vn/

2. San luwgng kinh doanh:
2.1 San luwgng kinh doanh phan bén

Urea Phi M§y: 502,2 nghin tan, hoan thanh 63% ké hoach nam, twong dwong véi cung ky
2024.

NPK Phii My: 125,2 nghin tn, hoan thanh 72% ké hoach nam, ting 44% so véi ciing ky 2024.
Phén bon nhép khéu: 228,5 nghin tan, hoan thanh 97% ké hoach niam, ting 103% so v4i ciing
ky nam 2024.

Phén bén khac do nha may san xuét: 4.814 tin, hoan thanh 53% ké hoach nam.

2.2 San lwong kinh doanh héa chit:

Dién bién thi trueomg héa chit

NH3:

Thi truong NHs tiép tuc d6i mat véi ap luc kép gia gidm va ngué)n cung han ché. PVFCCo dat
muc tiéu khai thac t6i da co hoi tir ké hoach rat ngan thoi gian bao dudng dinh ky tai Nha may
Pam Phtt My dé hoan thanh chi tiéu kinh doanh. Ngoai ra, dé dat dugc muc tiéu ting trudng
cho nam 2025, Tong cong ty thyc hién md rong thi phan ra thi truong mién Béc, mién Trung
nham dat muc tiéu ting trudng san luong ban hang & cac khu vyc nay 1a khoang 10.000 tan
trong nam 2025.

UFCS85:

Khach hang chinh chi yéu 13 cdc nha may san xuat Urea trong nuéc nhu Nha may Pam Ca
Mau, Bam Ninh Binh. PVFCCo tiép tuc dam phan tdng gid ban, t81 wu chi phi van chuyén va
tim kiém thém khach hang mang gd van ép, cao su ky thuat.

CO2:

Trong 6 thang dau nam 2025, PVFCCo duy tri cac hop dong di ky két, nghién ctru mé rong
thi truong xuat khau dong thoi theo doi tién do san xudt/bao dudng dé thong bao dén khach
hang kip thoi.

Hoéa chat dau khi:

Thi truong canh tranh khdc liét vé gia va dich vu. Trong bdi canh d6, PVFCCo mo rong tham
gia dau thau cac hoa chat thi truong ngach (phu gia, xtic tac) cho cic nha may loc dau, hoa dau.
Két qua kinh doanh héa chét ciia PVFCCo trong 6 thiang diu nim:

San luong kinh doanh céc san pham hoa chit 6 thang dau nam 2025 dat khoang 65 nghin tan,
hoan thanh 122% ké hoach 6 thang, ting 2% so v&i ciing ky nam 2024

Doanh thu mang hoa chit dat 461 ty dong, tang 7,2% so véi cung ky nam trudc. Loi nhudn mang
hoa chat dat 14 ty dong, ting 164% so véi cung ky.

Cu thé san luong kinh doanh cac san phim hoa chét 6 thang ddu nim 2025 nhu sau:

NH3: 31 nghin tin, hoan thanh 62% ké hoach nam, giam 3% so véi cing ky 2024,
UFC85: 4.858 tan, hoan thanh 54% ké hoach nam, giam 1% so véi cing ky 2024,

CO2: 26,3 nghin tan, hoan thanh 73% ké hoach niam, tang 1% so vé&i cung ky 2024.




Héa chit khac: 2.765 tan, hoan thanh 41% ké hoach nim, ting 270% so vdi cung ky 2024.

Hang héa khac: 8.382 tin, dat doanh thu 130 ty dong.

3. Chi sb tai chinh co ban 6 thang dau nim 2025 (s6 liéu truée soat xét)

STT Chi tiéu 6 thang 2024 6 thang 2025 % tang/giam

I. | CAC HE SO VE KHA
NANG SINH LOI

1 Suat sinh 16i cta tong tai
san ROA (LNST/Téng tai 3.47% 3.56% 3%
san)

2 Suit sinh 161 ctia von cha
so hitu ROE (LTST/Vén 4.27% 5.45% 28%
chu sé hiru)

3 LI\{TT/Doanh thu, thu 7 88% 7.90% 0%
nhap

II. | CAC HE SO VE KHA
NANG THANH TOAN

1 | Hé sb thanh toan ngan han 3.60 2.31 -36%

2 | Hé sb thanh toan nhanh 3.19 2.01 -37%

III. | CHI TIEU VE CO CAU

VON

L | Hé s0 no (Tong ng/Tong 0.24 0.37 54%
tai san)

2 H¢ s6 no von chu (No o
phai tra/vén chii so hitu) 0.31 0.58 86%

Tong tai san: thoi diém 30/6/2025 13 18.542 ty dong, ting 12% so v6i dau nam.
No ngin han: thoi diém 30/6/2025 13 6.644 ty dong, ting 28% so v6i dau nam.
No dai han: thoi diém 30/6/2025 1a 178 ty dong.
Voén chii sé hiru: tai thoi diém 30/06/2025 1a 11.720 ty dong, ting 5% so voi dau nam.

I11.

1.

THONG TIN THI TRUONG 6 THANG PAU NAM 2025:

Thi trwong phan bon trong nudc

Dién bién thi treomg trong 6 thang diu nim

Trong 6 thang diu nam 2025, nhu cau thi trudng phan bon trong nude nhin chung 6n dinh, nhu
cau cac san pham phan bon chinh nhu Urea va NPK ting tir 5-6% so v6i cling ky niam 2024.
Gi4 cac mat hang phan bén neo & mirc cao, phan anh anh hudng tir gia thé gidi va chi phi dau
vao ting. Ngoai ra, tir 1/7/2025, mat hang phan bén chinh thirc chiu thué VAT 5%, da tac dong

lam tang gi ban 1é tir 3-6% so véi thoi diém trude do.

Theo d6, gia Kali ting manh tir mtc thap tir ddu nam 7.200—7.500 dong/kg 1én 10.000-11.000
dong/kg trong thang 6/2025, tré thanh mit hang ting gia manh nhat sau thoi gian dai suy giam.
Gia DAP ¢ thoi diém Quy 2/2025 d3 vugt mbe 20.000 dong/kg, cd noi trén 22.000 dong/kg do
ngudn cung khan hiém.




Urea:

Biéu dé 1- Dién bién gid ure ni dia 2024 — thing 6/2025 (Nguon: Agromonitor)
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= Gia Ure Ca Mau tai Sai Gon, Vnd/kg
Gia Ure Phu My tai Sai Gon, vnd/kg
Gia Ure Ninh Binh sang tay tai nha may, Vnd/kg
Gia Ure Ha Béc sang tay tai nha may, vnd/kg

Theo s6 lidu tir bao cao thi trudng ctia Agromonitor, trong 6 thang dau nam 2025 san luong
san xuat urea ndi dia dat 1,36 triéu tin (twong duong cung ky nam 2024). San lugng urea nhap
khau dat 227 nghin tan, ting 60% so v&i cung ky 2024. San luong urea xuat khau ting 32% so
v6i cung ky nam 2024, dat 441,4 nghin tan.

Ti€u thy urea ngi dia trong 6 thang dau nam 2025 dat khoang 1,2 tri€u tan, tang 5% so vdi cung
ky nim 2024. Ton kho toan thi truong giam tir 406 nghin tdn dau nam xudng con 318 nghin
tan vao cudi thang 6/2025.

Gia Urea bién dong manh trong ntra dau nam 2025, gidm nhe vao dau nam va hoi phuc rd rét
tur thang 6 nho yéu td cung — cau trong nudce va quoc te.

DAP:

Trong 6 thang dau nam 2025, nhu cau tiéu thu ndi dia DAP ¢6 xu hudng chirng lai do gia cao
va ap luc canh tranh tir hang nhap khéu. Gia DAP ndi dia gilt & muc cao va it bién dong, giao
dong tir 18.500 — 20.500 dong/kg. Tai nhidu khu vyc (ddc biét 1a khu vuc Pong bang Song Ciru
Long va Tay Nguyén), gia DAP nhap khau (dic biét tir Han Qudc, Nga) di vugt mbe 20.000
dong/kg.




Biéu dé 2 — Dién bién gid DAP cdc khu vwe 2024 — 6/2025 (Nguon Agromonitor)
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Biéu d6 3 - Dién bién gid kali nhip khau vé khu viec Pong Nam A (Nguon: Agromonitor)
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= Gia sSMOP tai Bong Nam A, USD/tdn CFR ===Gi& gMOP tai D6ng Nam A, USD/tdn CFR

Téng ngudn cung Kali trong 6 thang dau nam dat khoang 760 nghin tin, ting 20% so véi ciing
ky 2024, trong d6 san lugng nhap khau dat khoang 726,3 nghin tin, ting 129,2 nghin tan so
v6i cting ky nam 2024, dan dau céac loai phan bon. Nhap khau Kali tang dot bién trong thang




6, dat hon 230 nghin tin — mirc cao ky luc do doanh nghiép day manh nhap hang trude khi ap
thué VAT 5% tir 1/7/2025.

Tiéu thu ndi dia duy tri & mirc cao nhim phuc vu nhu ciu chim bén ciy cong nghiép va san
xuit NPK. Tong nhu cau Kali trong 6 thang dau nam 2025 dat 665 nghin tan, ting 6% so véi
cung ky nam 2024.

Gia Kali trong nudc duy tri vitng va tang nhe nhd nhu cau 6n dinh va duoc hd tro boi xu hudng
gia thé gi6i tang. Trung Qudc va An Do ky cac hop dong 16n véi gia 346-349 USD/tan, ting
66-73 USD/tin so v6i naim 2024. Trong 6 thang dau ndm, gia Kali bat ting manh try thanh mot
trong nhitng mét hang phan bén ting gia manh nhét, ting tir 7.000 dong/kg 1én 10.000 déng/kg
v6i hang bot va tir 8.000 dong/kg 1én 11.000 ddng/kg véi hang miéng vao cudi thang 6/2025.
Tén kho cao tiép tuc tao ap luc trong nude, nhung Quy 3 duoc ky vong giir gia nho thi truong
thé gidi 6n dinh.

NPK:

Biéu dé 4 - Biéu do: Dién bién gid NPK 16-16-8 ngi dia (Nguén: Agromonitor)
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——NPK Binh Dién 16-16-8+13S (gia sang tay)
NPK Phu My 16-16-8 + 13S + TE (gia sang tay)

Téng nguén cung NPK cua Vi¢t Nam trong 6 thang dau nam dat khoang 2,17 triéu tan, tdng
7% so v6i cung ky nam 2024. Trong do, san xuat NPK noi dia tang manh, dat 1,81 tri¢u tn
(riéng thang 6 dat 350 nghin tin dé phuc vu nhu ciu cao diém vu Hé Thu). Ton kho NPK cudi
ky duy tri & muc cao khoang 526 nghin tan, cho thdy ning lyc cung tmg t6t va on dinh cua thi
truong.

12,600 /
12,400 _
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Tiéu thy ndi dja NPK tang cao, nho nhu cau chim bon tai Tay Nguyén, Dong bang Séng Ciru
Long va Trung Bd. Téng nhu cau tiéu thy NPK trong 6 thang dau nim dat 1,9 triéu tin, ting
6% so v6i cing ky nam 2024. Xuat khau ting nhe, dat mirc 82 nghin tan.

Gia ban gitr 6n dinh, tao thuén loi cho nong dan trong bdi canh gia ban cac loai phan don bién
dong manh.

Du bio dién bién thi trudng 6 thang cudi nim 2025

Cic yéu to bit loi:

Ngudn cung toan ciu tiém an rui ro gian doan, dic biét véi uré (Iran, Bién Pen) va DAP
(Trung Québc siét xuat khiu).

Chi phi nhap khau ting cao do gia thé gidi neo cao, phi van tai va ty gia bién dong
manh.

Ap luc canh tranh tir phan bon nhap khéu, nhét 1a NPK gia ré tir Nga, Trung Quéc.
Thué VAT 5% ap dung tir 1/7/2025, khién gia ban 1¢ ting, c6 thé anh hudng sirc mua
tai cac ving nhay cam vé gia.

Gia nong san c6 dién bién kho luong, tac dong dén kha nang dau tu dau vao cua nong
dan.

Nguy co thiéu hang cuc bd néu cic nha may uré trong nudc dong loat bao tri hodc uu
tién xuat khau.

Cac yéu t6 thuén loi:

Nhu cau thi trudng 6n dinh, c6 xu hudng phuc hoi tai PBSCL, Tay Nguyén nho thoi
tiét thuan loi va gia nong san chu luc (gao, ca phé) giir mic cao.

Gia phan bon duy tri & mic tdt, tao diéu kién thuan loi cho san xuét va kinh doanh.
San xuét trong nude 6n dinh, dic biét véi NPK va uré, giup chu dong ngudn cung va
giam phu thudc nhap khau.

Doanh nghiép trong nude chii dong chdt sdm gia nguyén liéu, giit 6n dinh gia ban, nhat
la voi NPK.

Chinh sach uu tién tiéu thu ndi dia, gidm ap luc thiéu hang va ho tro thi truong trong
nudc.

Heé thong phan phdi mé rong, nang lyc cung ng ngay cang tbt, dic biét tai cic ving
chuyén canh.

Du b4o cung — ciu va gia ban cac loai phin bén 6 thang cudi nim 2025

Nhu ciu toan thj trudng:

Téng nhu cau phan bon tai Viét Nam tiép tuc duy tri 6n dinh trong bién d6 10,6-10,8 tri¢u

tan cho ca ndm 2025. Nhu cau c6 kha ning phuc hdi nhe tai mot s ving nhu Dong bang
S6ng Ctru Long (PBSCL) va Tay Nguyén nho dién bién thoi tiét thuan loi va gia néng san
chu lyc (gao, ca phé€) gitt & muc tich cuyc.

Xu hudng gia cic nhom phan bén chinh:
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e Urea:

Gi4 uré thé gidi du bao duy tri & muc cao trong nira cudi nim do gian doan ngudn cung,
theo du bao ctia CRU, gia FOB Trung Pong dao dong quanh 370-420 USD/tan, kéo mat
bang gia ndi dia 1én ving 11.500-12.500 d/kg, tiy khu vyec.

Ap lyc tang gid co thé 1o nét hon vao cao diém vu Thu bong va BPong Xuan, dac biét tai
Tay Nguyén, PBSCL va mién Trung. Rui ro thiéu hang cuc bo co thé phat sinh néu cac
nha may trong nudc déng thoi béo tri va vu tién xuét khdu. Tam 1y thi truong than trong,
dai 1y c6 xu hudng giir gia va tich trir sém khi ngudn cung chwa 6n dinh.

o Kali:

Gia Kali duogc du bao tiép tuc neo & muc cao trong bdi canh nhu cau phuc hi 13 nét tai cac
thi truong chu lyc nhu Dong Nam A, Trung Qubc, An Do va Brazil. Gia hop dong 16n giira
cac nha nhap khau An D6 — Trung Qudc hién dat mirc 346-349 USD/tan CFR, trong khi
gi4 giao ngay tai Pong Nam A d tiém can 410 USD/tin CFR — mtc cao nhat ké tir ndm
2022.

Tai Viét Nam, gia Kali ndi dia ghi nhan muc tdng manh trong Quy 2 va duoc du bao duy
tri 6n dinh ¢ ving 10.500—11.500 dong/kg trong nira cudi nim, nhd nhu ciu ting tai cac
ving chuyén canh cdy cong nghiép nhu Tdy Nguyén va Nam Trung Bo. Bén canh yéu t6
cau, gia ban 1é trong nudc ciing chiu tic dong tir chi phi nhap khau, ty gia va logistics.
Nguén cung vé Viét Nam du kién van 6n dinh, chu yéu qua cac dau mbi 1on nhu PVECCo,
Vinacam, Ha Anh. Tuy nhién, trong bdi canh chi phi van tai va ty gia c6 thé bién dong, thi
truong van tiém an nhiing yéu t6 gdy ap luc ting gia trong ngan han.

e DAP:

Gia DAP thé gi6i duoc du bao tiép tuc ting trong Quy 3 va duy tri & mic cao trong Quy
4/2025 do Trung Qudc siét xuat khau va An Do ddy manh nhap khau.

Tinh trang thiéu ngudn cung cung chi phi van chuyén gia tang tiép tuc tao ap luc 1én thi
truong.

Tai Viét Nam, gid ban 1¢ DAP dy kién dao dong trong khoang 19.000-21.000 d/kg, co6 thé
vuot 22.000 d/kg tai mot sé khu vuc nhu DPBSCL va Tay Nguyén — noi nhu cau ting manh
vao vu Thu Dong.

Xu hudng tich trit sém cta dai 1y cang gop phan day mit bang gia ndi dia duy tri & mirc
cao trong nira cudi nam.

e NPK:

Gia NPK dy bao duy tri 6n dinh nhd can bang cung — cau va viéc cic nha san xuét 16n da
chii dong chdt sém gia nguyén liéu dau vao tir Quy 2. Ngudn cung trong nudc tiép tuc dap
ung tdt nhu ciu thi truong, dac bi¢t trong bdi canh mua vu cudi nim bat dau tdng tde tai
nhiéu khu vuc trong diém.
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Ap luc canh tranh tir NPK nhép khau dang c6 xu hudng gia ting, dic biét tir cac dong cd
gia ban canh tranh nhu Nga, Trung Qudc... TAm 1y wu tién hang noi dia van gitt vai tro chu
dao, tuy nhién cac doanh nghiép can theo sat bién dong dé diéu chinh chinh sach kip thoi.

Ngoai ra, tir ngdy 1/7/2025, viéc ap dung thué VAT 5% tré lai dbi véi phan boén cé thé tac
dong dén mat béng gia ban 1¢ va sttc mua, ddc biét tai cac khu vyc trong diém khi gia nong
san chinh dang c6 dién bién kho ludng.

2. Thi trwong phan bén quoc té

Thi truomg Urea thé giéi

Trong Quy 1/2025, gia Urea thé gidi trai qua hai giai doan 13 rét:

Tir thang 1 dén giira thang 2, gia binh quén ting 26-52 USD/tan (+6-5%) nhd nhu cau manh
m& tai Chau My, Chau Au va Chéu Phi ciing ngudn cung giao ngay khan hiém, dong thoi
phién ddu thau nhap khau cia An Do dong ngay 23/1 khong dap Gmg du khéi luong ky
vong. Sang thang 2, gia tiép tuc ting thém 13-44 USD/tan (+3-12%), dat mirc cao nhat ké
tir thang 8/2023 trude khi chimng lai cudi thang do An Do chua mé thau va san xut Iran dy
kién khoi phuc. Dén thang 3, v6i ngudn cung Iran phuc hoi va An Do Wi thoi diém dau
thau, gid binh quan giam 20-54 USD/tn (-5-12%) kém thanh khoan suy yéu. Tuy nhién,
thong bao dau thiu méi ctia IPL ngay 26/3 di lam gia ting tai mot sb thi trudng trude khi
quay vé trang thai 6n dinh.

Sang Quy 2/2025, gia Urea tiép tuc ghi nhan nhimng bién dong dang ké dudi tac dong cua
céc phién d4u thau 16n va dién bién cung - cau:

Pau thang 4, gia ting nhd phién thau IPL dong ngay 8/4/2025 véi khbi lwong 1,5 triéu tan.
Tuy nhién, mirc gi4 trang thau 1a 385 USD/tan CFR cho bo tiy va 398,24 USD/tan CFR
cho bo dong, thap hon gia giao ngay lai khién mot sb thi truong diéu chinh giam nhe. Sang
nira cudi thang, nhu ciu tir My Latinh, Uc va Péng Nam A hdi phuc gitp gia giit viing,
trong khi nhu cau cham lai tai chau Au, khién bién dong gia thang 4 tai cac khu vuc dao
dong +1-6%. Tai thi trudng MY, gia phuc hdi manh 13% 1én 522 USD/tin (FOB Nola) —
mirc cao nhat ké tir thang 11/2022, sau khi xuét hién thong tin vé viéc ap thué thuong mai
tir dau thang 4.

Sang dau thang 5, thong tin kha ning Trung Qudc ndi lai xuat khau tir thang 6 tao tam 1y
cho doi, giao dich suy giam va gia giam 3-53 USD/tan.

Dau thang 6, gia Urea duoc day 1én muc cao nhat ké tir thang 1/2023 khi IPL dong thau
ngdy 12/6 va cing thang xung dot Israel-Iran, 1am gian doan ngudn cung tir Ai Cép, Iran
va Bién Pen. Sau khi chién tranh tam dimg, gia c6 diéu chinh giam nhe nhung lai duoc hd
trg boi phién thau tiép theo cia An Do vao cudi thang. Két qua thidu An Do RCF ngay
7/7/2025 véi gia chao thip nhat 494 USD/tin CFR, ting gan 100 USD/tan so véi gia trang
thau ky thang 6, d hd tro manh thi trudng. Tinh dén ngay 18/7, tong luong Urea tring thau
dat 1,47 triéu tan.
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Duw bao xu huéng

Du bao thang 7 gia Urea sé& tiép tuc ting 5-30 USD/tin so véi thang 6 do nhu cau duy tri,
tuy nhién tir thang 8-10, ap lyc ngudn cung - ddc biét khi Trung Qubc ddy manh xuit khau
- s& khién gia c6 xu hudng giam, trude khi phuc hdi nhe vao thang 11 khi chu ky xuit khau
cta Trung Qudc két thic.

Biéu dé 5: Gid Urea binh qudn tai mjt s6 khu vwe trén thé gidi cdc thdng trong nim
2024 - 7/2025 (USD/tan FOB)

490 [ d viettraders

470
450
430
410
390
370
320
330
310
290
270
2350

1 2,3 4 5 6 7,8 9 1 1112 1,2 3 4 5 6 T

2024 2025
=== Jrea hat trong Yuzhnyy 308 311 297 266 270 309 313|306 311 333 318 318 356 395 359 353 357 385 400
Urea hat duc Trung Bong 333 364 367 303 286 313 321 319 324 346 327 335 372 409 373 391 400 378 409
Urea hat duc Nola 326 357 373 311 291 300 303|309 316 327 312 323 355 398 378 424 446 386 404
=== Jre hat duc tai Ai Cap 372 396 3595 310 304 354 366|347 360 392 358 376 425 455 401 388 393 443 438
e Jre hat duc tai Ddng Nam A 354 382 369 323 307 345 355 337 339 374 350 351 394 429 387 396 384 413 466

Thi treong DAP thé gii

Trong Quy 1/2025, thi trudng DAP thé giéi ghi nhan mot s giao dich quan trong va xu
hudng gia tdng nhe do nguén cung han ché. Pau thang 1, thoa thuan mua 1,6 tri¢u tan DAP
giao cho An Do (thang 2-12/2025) cung phién thau 611 nghin tin cta Ethiopia (két thiic
23/12/2024) da thuc day nhu cau dau nam, trong khi DAP Trung Qudc ving mit budc cac
nha nhap khau chuyén sang Ma-réc va A Rap Saudi nhung chua c6 don hang 16n. Thang 2,
gia DAP tiép tuc di 1én nhd ngudn cung han hep va hang Trung Quéc chua tai xuét, dong
thoi gia MAP tai Brazil va Hoa Ky ciing ting do nhu cau ndi dia gia ting. Pén cudi quy,
tinh trang khan hiém kéo dai - JPMC va nhiéu nha may Nga da hét hang t&i thang 4-5,
Trung Qudc chua mé lai xuét khau - d day gia DAP/MAP tang thém 1-3% du thanh khoan
van han ché.

Trong Quy 2/2025, thi truong DAP chiu tic dong tir tinh trang ngudn cung that chit va nhu
cau mua vy phuc hdi, dan dén xu huéng gia tang lién tuc. Thang 4, khi Trung Qudc tiép tuc
vang bong va ngudn cung tir Nga, Jordan giam do bao dudng va hét hang, gia DAP nhanh
chong phuc hdi vé muc cudi nam 2022, dic biét tai An Do, Pong Nam A va chau Phi.
Thang 5, gia DAP/MAP ting thém 24—48 USD/tan (4-7%) trudc ap luc thiéu hang tir Trung
Qudc va Nga, trong khi nhu ciu tai An P9, Bangladesh va ASEAN tiép tuc gia ting. Pén
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thang 6, mirc gia tang 1én 29-69 USD/tan (4-10%) so v&i thang trudc danh dau dinh gia
turong duong giai doan thang 9-10/2022, khi cac nude nhap khau 16n nhu An Do va Ethiopia
duy tri nhu ciu cao, con cac nha san xudt chu chdt chua mé lai ngudn hang quc té.

Du bao xu hudéng

Gi4 phosphate d3 ting vuot ky vong va du kién tiép tuc di 1én trong vai tudn téi, trude khi
dan 6n dinh va c6 thé diéu chinh giam nhe trong Quy 3 khi ngudn cung cai thién va tim 1y
thi truong 6n dinh hon.

Biéu d6 6: Gid DAP binh qudn tai mjt s6 khu vuc cic thang nim 2024 — 6/2025
(USD/tin FOB)

- BDU . = etiraders
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2024 2025
DAP Morocco FOB 584 582580568 535558 592599606613609598607622640660708743
DAP Nola FOB (st) 591592622537519537540545552575574568584604614634668715
= DAP China FOB 586586585540513539576606618614617618620624 629653698732
= DAP India CFR 595595583542515529575616632640635633633635640680724770
= DAP Southeast Asia CFR 608573537563594623646640640640644656658681719748

Thi trudng Kali thé gi6i

Trong Quy 1/2025, thi truong Kali thé gidi chiu tac dong manh tir xu hudng thét chat nguén
cung va dién bién chinh sach thuong mai, qua d6 day gia lién tuc di 1én. Pau nam, hau hét san
pham Kali da dugc cac nha cung cép chét giao Quy 1 ngay trong thang 12/2024 va thang
01/2025, khién gia trong thang 1 chi ting nhe tai mot s6 khu vuc. Tir gitra thang, thong tin
BelarusKali cit giam san xuat siu thang dau nim da thiic day xu hudng ting, dong thoi bat on
quanh kha niang My ap thué hang nhép tir Canada cang cung cd trién vong gia cao tai Bac My.
Théng 2, UralKali cong b giam 300 nghin tan san lugng Quy 2, tiép tuc gia tang ap luc thiéu
hut, trong khi viéc hodn thué USMCA phan nio giam ganh ning chi phi véi Kali xuat khau tir
Canada. Trong thang 3, gid binh quan tang thém 3-8% so v&i thang 2 khi Eurochem thong bao
cat giam 100 nghin tan san luong giai doan thang 4-6, khang dinh xu hudng thit chat ngudn
cung toan cau. Nhu cdu nhap khéu tai cac thi trudng chinh ciing bat dau ting 1én: Canpotex
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(Canada) da ban hét hang dén thang 6/2025, va nhiéu don dién dau co Indonesia mé thau sém
dé dap tmg mua vu.

Trong Quy 2/2025, gia Kali lién tyc thiét 1ap mat bang mdi dudi tac dong cta ngudn cung that
chit va nhu cAu mua vu ting cao. Thang 4, binh quan gi4 ting 9-28 USD/tan so vdi thang 3,
nang tong mirc ting tir ddu nam 1én 41-71 USD/tan. Xuat khau tir Belarus dat ky luc, con Nga
chi giam nhe, ddng thoi Uralkali va Eurochem thong béo cét giam san luong trong Quy 2.
Thang 5, Pupuk Indonesia di trao thiu mua 50 nghin tin gia 360 USD/tan CFR, di tré thanh
co s& tham chiéu cho cac hop dong tai An D6 va Trung Qudc. Nhu cau ciing ting tai Malaysia
khi cic d6n dién di tién hanh mo thau mua Kali giao nira cudi ndm 2025. Nhin chung, binh
quan trong thang 5, gia toan ciu ting thém 5-27 USD/tan (1-7%) so véi thang 4. Dén thang 6,
hop dong 16n ky véi An Do va Trung Qudc & muc 349-346 USD/tAn CFR (tin dung 180 ngay),
cao hon 66-73 USD so voi nim trudc, cing véi viée Canpotex thong bao ban hét hang giao
dén thang 9 va hoan tat bao tri tai Nga — Belarus, dd hd trg gia duy tri 6n dinh va ting nhe
khoang 1-13 USD/tan (1-4%).

Du bao xu huéng
Biéu d6 7: Gid Kali binh quén tai mét sé khu vwe cdc thang nam 2024 — 7/2025 (USD/tin
FOB)
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= gMOP Brazil C&F 302 288 308 315 315 313 308 301 291 284 288 303 312 328 342 354 365 368 368
sMOP SE Asia C&F 318 305 305 304 294 290 292 298 303 305 305 306 309 314 333 348 360 366 370
gMOP Nola FOB (sty 321 318 315 312 305 290 275 273 271 265 262 261 258 298 311 317 322 332 333

=—=sMOP Israel - FOB 310 277 290 296 289 284 285 288 286 277 275 272> 274 287 310 323 330 338 2347

==gMOP-Israel- FOB 329 301 318 321 316 303 302 306 307 2594 291 294 285 298 321 338 350 363 379

Trong thang 7, nhu cau manh tir Indonesia, Bangladesh, An D¢ du kién s& tiép tuc gdy ap luc
tang gia Kali. Néu nhu cau tiép tuc ting manh hon du kién trong nira cudi nam 2025, gia Kali
du bao c6 thé s& ting cao hon nita, trong bdi canh c6 nguy co gian doan ngudn cung tai Trung
Dong.
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Thi trudng NPK thé giéi

Trong Quy 1/2025, nhu cau nhap khau NPK tap trung manh tai An D6 voi khoang 178 nghin
tAn cap cang trong thang 1, trong khi Trung Qudc va Péng Nam A trim ling dip Tét, khién gia
giam 3-10 USD/tan so v6i cubi ndm 2024. Tai Tay Au, gia ting 4-20 EUR/tan nhd nhu cau cai
thién cung doéng Euro suy yéu, dong thoi dé xuét 4p thué ¢ dinh phan bon Nga-Belarus tir
thang 7/2025 c6 thé tai dinh huéng ludng xuat khau. Thang 2, gia NPK tai Trung Qudc va chau
Au tang 2-22 USD/ EUR do chi phi nguyén liéu va ngudn hang Nga khan hiém. Nhiéu giao
dich nhap khéu duoc ghi nhan tai An Do trudc thong tin trg cép NPK/NPS trong vu Kharif
2025 va sy khong chic chin vé ngudn cung DAP; it nhat 410 nghin tin di dugc ky két. Thang 3,
nhu cau thay thé ngudn Phosphate tir DAP gitip gia NPK/NPS tai An Do ting 6-24 USD/tan,
du kién khéi lugng nhap khau quy 1 dat 830 nghin tin, gan gip doi ciing ky 2024. Trong khi
do, thi truong Trung Qudc ting 15-20 USD/tan so voi thang 2 do gia nguyén lidu thd ting va
viéc khong chac chan vé thoi gian kiém tra hai quan. Gia NPK tai Dong Nam A 6n dinh trong
bdi canh giao dich trim lang.

Trong Quy 2/2025, gia NPK thé gidi ting manh trong bdi canh ngudn cung tir Trung Qudc va
Nga tiép tuc han ché, trong khi nhu cau tai cac thi trudng chinh gia ting. Thang 4, gia xuét khau
Trung Quéc ting thém khoang 8 USD/tan do chi phi nguyén liéu va nhu cau 16n tir An D¢ -
Brazil. Gia NPKs 20-20-0 + 13S tai An D¢ ting cao khoang 12 USD/tan, chu yéu ghi nhan giao
dich nira dau thang. Gia tai Dong Nam A duy tri 6n dinh do strc mua yéu, con chau Au ghi
nhan muec tang 2-5 EUR/tan nhd ngudn hang Nga khan hiém. Thang 5, nhiéu nha xuat khau
Trung Qudc tam dimg chao gia trudc thong tin gian doan thu tuc hai quan. EU dé xuét 4p thué
b6 sung 45EUR/tan v6i NPK Nga tr 1/7, kéo gia chau Au va An Do
(NPKs 20-20-0 + 13S, 10-26-26) tang thém 10-16 USD/tan. Thang 6, gia NPK 15-15-15 tai
chau Au ting 11-12 EUR/t4n, trong khi An D6 tiép tuc gip kho vé ngudn cung va cac nha san
xuat Nga - Belarus thong bao ban hét hang giao Quy 3.

Du bao xu hudéng

Duy bao, gia NPK sé tiép tuc & mirc cao do ngudn cung NPK trén thé gi6i that chat va gia
nguyén liéu tho nhur Phosphate va Kali van trén da ting.
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Biéu d6 8: Gid NPK tai mjt s6 khu viec trén thé gidi binh quén theo thing nim 2024 —
6/2025 (USD/tin FOB)
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===NPK 15-15-15 Baltic/Bién Den
FOB
NPK 15-15-15 Ma-rc FOB A15 422 437 423 413 407 415 417 420 431 452 | 459 482
NPK 15-15-15 Trung Québc
(SOP) CFR

NPK 16-16-16 Béng Nam A
CFR (15-15-15/16-16-16)
=—MPK 10-26-26 An D6 CFR 439 459 478 481 481 481 481 481 463 487 506 516 532

333 359 372 377 369 369 361 364 376 383 398 387 399

474 469 468 468 483 505 515 525 525 525 525 525 525

455 458 468 465 480 483 486 483 480 480 480 480 480

IV. TIN VAN
1. Tin hoat dong ndi bat:

Tin hoat dong ndi bat ciia TAp doan Ning lwong — Cong nghiép Qudc Gia Viét Nam
(Petrovietnam)

Petrovietnam dat két qua hoat dong san xuét kinh doanh 6 thang diu nim tich cuc

Trong 6 thang dau nam 2025, hoat dong san xut kinh doanh trong toan Petrovietnam co ban
dugc duy tri on dinh, an toan, hiéu qua, bam sat cac chi tiéu ké hoach dé ra, dong gop quan
trong vao viéc bao dam an ninh ning luong quéc gia.

Theo 6, d6i voi hoat dong tim kiém tham do dau khi d3 gia ting trit luong, Petrovietnam udc
dat 1 triéu tn quy dau. Petrovietnam da dua vao van hanh thuong mai mé Pai Hung pha 3 tur
ngay 7/5/2025, voi luu lwong hon 6.900 thung dau/ngay, sém hon ké hoach hiéu chinh 20 ngay,
gop phan gia ting san luong dau khi, bao dam hoan thanh ké hoach khai thac ctia Tap doan
nam 2025.

San luong khai thac dau dat 4,82 triéu tan; San lugng khai thac khi dat 2,99 ty m3; San Xuét
dién dat 16,65 ty kWh, tang 8% so véi cung ky 6 thang dau nim 2024; San xuét dam uré vuot
ké hoach 6 thang, dat 950,2 nghin tan; San xuat xang dau (khong bao gdm san pham NSRP)
vuot ké hoach, dat 3,78 triéu tin, tang 26,8% so v&i cung ky 2024.

V& céc chi tiéu tai chinh udc thuc hién trong 6 thang dau nam 2025 déu vuot ké hoach dé ra.
Trong d6, téng doanh thu toan Tap doan va doanh thu hop nhat cao hon so véi cung ky 2024.
Cu thé, tong doanh thu toan Petrovietnam uéc dat 510 nghin ty dong. Doanh thu hop nhat
Petrovietnam wéc dat 310 nghin ty ddng. Nop ngan sach Nha nudc udc dat 66,5 nghin ty dong.
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Trong chién lugc phat trién Tap doan, Petrovietnam dit ra cic muc tiéu tong quat dén nim
2030, giir virng vi thé s6 1 tai Viét Nam, tro thanh tip doan cong nghiép - ning lugng Top 10
khu vue va quy mé 16n trén thé gidi, lot vao danh sach Fortune Global 500.

(Ngudn: pvn.vn ngay 10/7/2025)

Bit diu thye hién géi thiu EPCI dy 4n Mé Su Tir Tring (giai doan 2B) thudc Lé 15.1

Cong ty TNHH Dich vu Co khi Hang hai PTSC (PTSC M&C) cho biét, Cong ty Lién doanh
Diéu hanh Ctru Long (CLJOC) d chinh thtrc phat hanh Thu Trao thau cho PTSC M&C nham
trién khai thuc hién goi thau Téng thau EPCI cho Du 4n Su Tir Trang — Giai doan 2B thudc L6
15-1, ngoai khoi thém luc dia Viét Nam.

Thu trao thdu cho Dy 4an Su T Tréng — Giai doan 2B danh ddu mot cot mde mai trong mbi
quan hé hop tac bén viing, chién luoc gitta CLJOC va PTSC M&C. Pay 1a du 4n tiép theo
thudc cum mo Su T (L6 15-1) ma CLJOC tin twong trao thau cho PTSC M&C, tiép ndi thanh
cong ruc r& cta cac dy an trude nhu Su T Pen, Su Tt Nau, Su Tir Trang LTPTP, Su Tir Vang
Tay Nam va Su Tt Trang — Giai doan 1. Dy 4n Su Tir Trang — Giai doan 2B mang ¥ nghia
then chot trong viéc dam bao ngué)n cung khi 6n dinh cho khu vuc Dbong Nam B9, dac biét
trong bdi canh san lugng tir cac mo hién hiru dang suy giam.

Theo Petrovietnam, dy 4n phat trién mo Su Tir Tring (giai doan 2B) khi di vao khai thac s&
cung cip khoang 17,05 ty m3 khi va 74 triéu thung dau va condensate, gop phan duy tri 6n
dinh nguodn cung khi cho khu vuc Péng Nam B trong trung han. Bén canh san lugng bo sung,
du an dong vai tro két ndi chit ché giira khai thac tai nguyén véi phat trién ha ting nang lugng,
nang cao hiéu qua st dung cac cong trinh khi - dién - dam hién httu. Trén co s¢ do, giai doan
2B s& tao du dia dé gia tang trit lwong thu hoi, toi wu gid tri tai nguyén va dong gop 6n dinh
cho ngéan sach Nha nudec.

Theo ké hoach, giai doan 2B ctia dy 4n nay sé& c6 dong khi dau tién vao Quy 3 niam 2026.

Hop dong dau khi L6 15-1 dugc ky ngay 16/9/1998 giita Petrovietnam véi cac bén tham gia
trong hop ddng gdm PVEP (50%), Perenco (23,25%), KNOC (14,25%), SK (9%) va Geopetrol
(3,5%) do Ctru Long JOC 1a Nguoi diéu hanh. Tinh dén nam 2024, tong san lwong khai thac
tir Lo 15-1 dat 426,56 tridu thung dau va 216,76 ty bo khdi khi thuong pham, mang vé hon 30
ty USD doanh thu cho cédc bén tham gia va dong gop trén 13 ty USD vao ngan sach Nha nudc./.

(Nguon: Tap chi Nang leong Viét Nam)

PVFCCo cung 05 don vi thanh vién Petrovietnam tiép tuc lot vao danh sich Top50 Cong
ty niém yét tét nhat Viét nam niam 2025 do Forbes Viét Nam binh chon.

Forbes Viét Nam vira cong bd "Danh sach 50 Cong ty niém yét tot nhat Viét Nam nam 2025.
Pay 1a lan thtr 13 Forbes Viét Nam cong bd danh sach nay. Trong d6, Tap doan Cong nghiép
— Ning luong Qudc gia Viét Nam (Petrovietnam) xudt sic voi sy gop mit ciia 6 don vi thanh
vién trong Danh sach bao gdbm Tdng cong ty Khi Viét Nam - CTCP; Tong cong ty Dién luc
Dau khi Viét Nam — CTCP; Tong cong ty Phan bon va Hoa chat Dau khi (PVFCCo); Tong
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Cong ty CP Phan bon Dau khi Ca Mau (PVCFC); Tong cong ty CP Van tai Dau khi (PVTrans);
Téng cong ty CP Khoan va Dich vu Khoan Dau khi (PV Drilling).

Theo Forbes Viét Nam, tong doanh thu cta 50 cong ty trong danh sach dat hon 1.567.511 ty
ddng ting 20,8% so véi nam trudc, trong khi tong loi nhuin sau thué vugt 207.000 ty dong
tang 8,5%.

Tin PVFCCo
Tin chi tra ¢ tirc nim 2024 va 19 trinh ting von diéu I1¢ trong nim 2025

Ngay 04/7/2025, Hoi dong Quan trj (HPQT) PVFCCo di thong qua Nghi quyét chi tra co tirc
nam 2024. Theo d6, muc chi tra ¢ tirc bang tién mat theo ty 18 15%/ménh gia (1 ¢6 phiéu nhan
1.500 ddng). Ngay thuc hién chi tra 1a 03/9/2025.

Cung ngay, HDQT PVFCCo ciing thong qua Nghi quyét vé trién khai phuong an phat hanh ¢6
phiéu tang von diéu 1& cia PVFCCo. Theo d6, s6 lwong cb phiéu phat hanh thém 1a 288.600.000
cb phiéu (ménh gia c6 phiéu: 10.000 dong). Ty 18 thuc hién quyén 1a 100:73,7476 (Co dong so
hiru 100 ¢6 phiéu duge nhan thém 73,7476 ¢6 phiéu). C6 phiéu phat hanh thém dé tang von cb
phan tir ngudn von chii s¢ hiru 1a ¢6 phiéu phd thong, khong bi han ché chuyén nhugng. S6 ¢6
phiéu phat hanh thém cho mdi ¢ dong hién hitu s& dugc 1am tron dén hang don vi theo nguyén
tac lam tron xudng.

Ngudn vbn st dung dé phat hanh c¢6 phiéu tir Nguon quy dau tu phat trién tai thoi diém
31/12/2024. Thoi gian thuc hién du kién trong nim 2025. Phuwong 4n phat hanh ¢ phiéu ting
von diéu 1¢ da duge cd dong thong qua tai Pai hoi cd dong thudng nién dién ra vao cudi thang
4/2025 sau khi nhan duogc su chép thuan ctua Uy ban Quan Iy von Nha nuée.

Ngay ding ky cudi cing dé phan bd quyén 1a ngay 08/8/2025.
PVFCCo kién toan nhan sw HPQT
Ngay 29/5/2025, PVFCCo da to chirc thanh cong phién hop Pai hoi dong c6 dong (PHPCD)

bat thuong nam 2025 theo hinh thirc truc tuyén, v6i diém cau chinh tai Try s& Tong cong ty tai
Thanh phd Ho Chi Minh.

Pai hoi da tién hanh biéu quyét va thong nhat thong qua toan bd ndi dung trong chuong trinh
nghi su, trong do6 trong tam la cong tac kién toan nhan sy HDQT Téng cong ty. Theo do, Dai
hoi da thong qua viéc mién nhiém 6ng Trinh Van Khiém - Thanh vién HDQT, ké tir ngay
30/5/2025. C)ng Trinh Van Khiém duge bau vao HDBQT PVFCCo tir ngay 16/6/2020, hién da
duoc didu dong nhan nhiém vu tai don vi khac. Déng thoi, HDQT da thong qua két qua bau bd
sung ba V& Thi Thanh Ngoc - Thanh vién HPQT Téng Cong ty Khi Viét Nam — CTCP, git
chirc Thanh vién HDQT PVFCCo, c6 hiéu luc tir ngay 30/5/2025.

PVFCCo day manh hop tic toan dién véi nhiéu doi tac trong nganh diu khi va héa chat

Trong thoi gian gan day, PVFCCo da ky nhiéu hoa thuén hop tac véi nhiéu ddi tic quan trong
trong chudi gia tri nhim ting cudng ning lyc canh tranh, tan dung va phét huy loi thé nganh
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dé hién thuc héa cac tim nhin, muc tiéu phat trién bén viing trong giai doan t&i. Cac thoa thuan
hop tac bao gdm:

Ngay 11.7.2025, PVFCCo di ky Théa thuin hop tac toan dién véi Cong ty ¢d phin Loc
héa diu Binh Son (BSR), mé ra hudng phat trién méi dé 2 bén trong chudi gia tri cua
Petrovietnam. Trong d6, BSR va PVFCCo s& tiép tuc diy manh hop tac trong chudi cung ting
san pham trung gian, logistics, nghién ctru phat trién san pham méi, chia sé ha tang va hop tac
ky thuat. Thoa thuén cling khéng dinh cam két déng hanh, hd tro 13n nhau trong tién trinh hién
thuc hoa cac muc ti€u phat trién bén viing, tu chu va hoi nhap sau vao thi truong khu vuc. Theo
d6, hai don vi s& phdi hop chit ché trong cung ng san pham, logistics, nghién ctru phat trién
va chia sé ha tang k¥ thuat, gop phan hoan thién chudi gia tri tir loc hoa dau dén phan bén, héa
chat.

Ngay 11.6.2025, PVFCCo va Tong cong ty Dau Viét Nam (PVOIL) di ky két théa thuan
hop tac chién lwoc, md ra giai doan hop tac toan dién, da linh vyc giita hai don vi. Thoa thudn
1a budc chuan bi quan trong nham dén dau cac xu huéng méi nhu chuyén d6i nang lugng, kinh
té xanh, kinh té tuan hoan va chuyén do6i s6, khang dinh ning lyc tién phong trong bdi canh
kinh té bién dong. Budc dau, hai bén s& phdi hop cung tmg san pham dung dich lam sach khi
thai dong so diesel (Diesel Exhaust Fluid — DEF) ra thi truong. Dung dich c6 tac dung xu ly
khi Nox (Nitrogen Oxides), 1 mot trong nhitng chat gay 6 nhiém khong khi trong khi thai dong
co thanh khi Nito va hoi nudc, qua d6 lam sach khi thai khoi cac chat doc hai. Thanh phan
chinh cia DEF/Pha My Xanh 1a dich Urea, va PVFCCo la mét trong nhitng don vi san xuat
Urea 16n nhat Viét Nam.

Ngay 04.4.2025, PVFCCo va Tong cong ty Co phan Dich vu K¥ thuit Dau khi Viét Nam
(PTSC) da ky két thoat thuén hop tac chién lwoc, mé ra bude phat trién mdi trong viée t6i
wu hoa chudi cung ung va nang cao ning luc dich vu logistics trong nganh phan bon — héa
chét. Theo noi dung thda thuan, PVFCCo s€ uu tién stir dung céc dich vu logistics ctia PTSC tai
khu vyc Phii My - Ba Ria- Viing Tau dé phuc vu cho hoat dong Xuat nhdp khéu cac mat hang
phan bén va hoa chat, véi tong khdi lugng 1én dén hon 1 triéu tAn/nam. Bén canh do, hai bén
cling cam két hop tac trong cac hoat dong bao tri, bado dudng va hd tro van hanh cac nha may
ctia PVFCCo, dam bao hiéu qua va an toan trong toan bo chudi san xuat.

Ngay 21.02.2025, PVFCCo va Téap doan Starvian da ky két thoa thuan hop tac nham xtc
tién mo rong dau tu, kinh doanh trong nganh hoa chat va cac san pham tir hat nhua. Theo do,
hai bén thong nhét hop tac trong cac linh vuc trong diém, bao gdm nhung khong gidi han & cac
hoat dong nhur nghién ctru co hoi dau tu kinh doanh va san xuét héa chat, hop tac phan phdi
cac san pham Adblue, Oxy gia (H202) va cac san pham héa chit khac do PVFCCo san xuit,
v6i trong tam khai thac ning luc phan phdi qudc té ciia Tap doan Starvian; Hop tac trong linh
vuc san xuit va phan phéi cac sa phém duoc lam tr hat nhyua, bao gém cac loai bao bi nhua,
mang phtl ndng nghiép va cac san pham c6 loi thé canh tranh trén thi truong.

Ngay 11.11.2024, PVFCCo va Téng cong ty Khi Viét Nam (PV GAS) di ky théa thuin
hop tac lau dai, md ra nhiéu co hdi méi cho hai bén nhu: cung cap va tiéu thu ngudn khi trong
nude mot cach co hiéu qua; tim kiém dé nhap khau va tiéu thu cac nguén LNG c6 gia phi hop
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cho san xuét va kinh doanh céc san phém phan bon, hoa chét; nhap khéu, kinh doanh céc san
pham hoéa chat tai thi trudng trong nudc; ting cudng hop tac nham dam bao ngudn cung khi
nguyén liéu dai han, phu hop véi viée san xuét va kinh doanh cac san phim phan bon, hoa chit,
m¢ rdng thi trudng, nang cao stc canh tranh ddi véi céc san phém do céc bén san xuit, kinh
doanh.

PVFCCo va Tap doan The Green Solution hgp tic phat trién chudi gia tri xanh

Ngay 23/4/2025, PVFCCo va Cong ty C6 phan Tap doan The Green Solutions (TGS) da ky
két bién ban ghi nhé hop tac chién lugc, danh ddu bude tién méi trong chién luge hop tac lién
két phat trién chudi gia tri Amoniac xanh tai Viét Nam.

Theo ndi dung bién ban ghi nhd, PVFCCo sé& dong vai tro 1a ddi tac tiéu thu san phAm Amoniac
xanh do TGS dau tu san xuit tai Tra Vinh, phuc vu cac hoat dong san xuét phan bon va hoa
chat than thién véi méi truong. Pong thoi, hai bén thong nhat phdi hop trong hoat dong xuat
khau san pham Hydrogen xanh va Amoniac xanh ra thi truong quéc té, gop phan nang cao
nang lyc canh tranh va gia tri ciia chudi cung ung xanh Viét Nam. Ngoai ra, hai bén cling cam
két dong hanh trong cac giai doan thiét ké, xay dung va van hanh k¥ thuat, cung cip nguon luc
dao tao nhan sy va xem xét co hdi hop tac dau tu trong cac du an tuong lai mé rong.

PVFCCo hop tac mé rong ning lwe phan phdi phan bén sinh hoc, thic diy nong nghiép
xanh

Ngay 11/4/2025, PVFCCo da ky thoa thuan hop tac chién luge véi Cong ty TNHH Sumagrow
Viét Nam, don vi nhap khau doc quyén san pham phan bon sinh hoc Sumagrow Inside tir Hoa
Ky dé phan phi san pham thong qua hé théng ban hang cia PVFCCo tai Viét Nam.

Puoc biét, phan bon sinh hoc Sumagrow do Cong ty Bio Soil Enhancers san xuit tai Hoa Ky.
San pham duoc sir dung rong rii tai cac bang ctia My va hon 40 qudc gia trén toan thé gidi.
San pham dat chimg nhan hitu co qudc té OMRI, chira cac chung vi sinh vat phan giai xenlulo
va phdt pho bao gdm Bacillus subtilis, Trichoderma, Pseudomonas putida tao thanh mot hé
sinh thai vi sinh vat hoan chinh, hd trg cai thién do phi va ciu truc dat.

Theo thoa thuan hop tac, PVFCCo sé& phan phdi san pham Sumagrow Inside tai cac khu vuc
mién Trung, Tay Nguyén, Pong Nam B va Pong bang Song Ciru Long — nhitng ving trong
diém san xudt ndng nghiép cia ca nudc. Thoa thuan hop tac cd thoi han ban dau 1a 2 nam, véi
16 trinh hudng t6i hop tac 1au dai trong 9 ndm, mé ra trién vong hop tac bén viing, gop phan
hién thuc hoa muc tiéu phat trién nén nong nghiép xanh — kinh té tudn hoan — pht hop véi xu
hudng va dinh hudng ctia Viét Nam dén nam 2030, tam nhin 2050.

Pay ciing 1 khoi dau quan trong trong chién luoc da dang hoa danh muc san pham va thic day
phat trién néng nghiép bén viing ciia Pha My. Su két hop giita Sumagrow Inside va NPK Phu
My, phan bon hitu co Phit My tao nén bd ba vang (v6 co — hitu co — sinh hoc) cho ca dat dai
va cdy trong.
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PVFCCo - Phit My ky két Bién ban Ghi nhé véi Hanwa Nhat Ban

Ngay 24/02/2025, PVFCCo va Cong ty Hanwa (Nhat Ban) d chinh thic ky két Bién ban Ghi
nhd (MoU), danh dau cot mbe quan trong trong quan hé hop tac 1au dai giita hai bén.

Theo thoa thuan, PVFCCo s& dam bao cung cip cho Hanwa khoang 20 ngan tan urea mdi nam,
phuc vu nhu cAu thi truong Nhat Ban. Pay khong chi 1a cam két vé san lugng ma con 1a minh
chimg cho chét lugng vuot tri ctia san phadm urea Phi My do PVFCCo san xuét.

PVFCCo trng dung cong nghé truy xuit ngudn géc RFID/QRCode va do dinh duéng dat
thong minh

Cudi thang 4 ndm 2025, PVFCCo da xuit xudng 16 san pham NPK Phu My dau tién Gng dung
cong nghé tem tich hgp RFID/QRCode (Radio Frequency Identification/Quick-response Code)
truy xudt ngudn gdc chuong trinh do dinh dudng dat thong minh két hop tu van hudng din sir
dung phan bon hiéu qua. Vi giai phap dot pha ndy, néng dan co6 thé dé dang tmg dung cong
nghé sir dung phan bon theo quy tic “Fer-Right” dé tdi uu hiéu qua canh tac, bao vé mdi truong
va nang cao chat lugng ndng san.

Cong nghé sir dung cam bién hién dai va chuyén dir liéu vé hé théng phan tich dir liéu thong
minh dé danh gia chinh xac ham lwong dinh dudng trong dat, bao gdm ba nguyén té da luong
(NPK), d6 pH dét, 30 dan dién, nhiét d6 va Am do dat. Dua trén két qua, h¢ théng duara khuyén
nghi cu thé vé cac loai phan bon, khdi lwgng va thoi gian phan bon theo nguyén tic “Fer-Right”
— phan bon dung loai, dung luc, dbi lwong, dung thoi tiét, dung cach va can ddi dinh dudng.

PVFCCo chinh thirc vin hanh Hé thong Vin phong sé va khéi dong Dy 4n Data
Lakehouse

Ngay 15/5/2025, PVFCCo chinh thirc van hanh Hé théng Vin phong sb, dong thoi khoi dong
Du an xdy dung Giai phap Quan ly va Khai thac Dit li¢u tip trung (Data Lakehouse — Giai
doan 1, Phan ky 1), danh dau budc tién quan trong trong chién luoc chuyén doi s toan dién
ctia Tong Cong ty.

Heé thong Van phong s cung cép cac chirc ndng wru viét nhu quan 1y van ban, cong viéc, lich
hop — cong tac, phé duyét quy trinh bang chir ky s6 va dic biét 1a kha ning truy cap linh hoat
qua tmg dung di dong hudng téi myc tiéu toi uu hoa quy trinh van hanh ndi bg, nang cao ning
suat 1am viéc, ddm bao minh bach thong tin.

Song song véi su kién nay, PVFCCo ciing chinh thtrc khdi dong Dy an xay dung giai phap
quan 1y va khai thac dit liéu tap trung (Data Lakehouse) nham chudn héa, 1am sach va chuyén
d6i dir liéu dé phuc vu cong tac phan tich hiéu qua. Giai doan dau tién cta du an tap trung vao
viéc xay dung va trién khai cac bao céo chi lyc lién quan dén san lugng kinh doanh, ton kho,
doanh thu, chi phi, gi4 khi, gi thanh san xuat va von luu dong.

PVFCCo — Phii My dwgc binh chon “Hang Viét Nam Chit lwong cao” nim thir 22 lién
tiép

Ngay 21/03/2025, san pham Pam Pht M§ va NPK Pht My tiép tuc dugc ngudi tiéu dung binh
chon 13 "Hang Viét Nam Chat Luong Cao". Pay 1a ndm thtr 22 lién tiép, PVFCCo c¢6 duoc
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vinh du nay. Giai thuong do Hoi Doanh nghiép Hang Viét Nam Chat Luong Cao t6 chiic
thuong nién, dua trén khao sat doc 1ap, danh va tham dinh boi cac co quan chirc nang.

Ban Bién Téap:

Ban lianh dao: Ong Nguyén Xuan Hoa — Chu tich HPQT; Ong Phan Cong Thanh — Tdéng
Giam doc; Ong V& Ngoc Phuong — Pho Tong Giam dbc

Té IR: Ong Truong Thé Vinh; Ong Pham Tran Kién; Ong Pham Chi Trung; Ba Nguyén Thi
Ngoc Mai

Ban Tai chinh — Ké toan: Ba Lam Thij Bich Ngoc, Ba Lé Thi Thay Hang, Ba Tran Xuan Thao
Ban Kinh doanh: Ong Van Puc Anh, Ba B6 Ngoc Minh Huong

Ban Ké hoach & DAu tu: Ba Pham Thi Ha, Ba Nguyén Thi Nhat

Ban Tiép thi & Truyén théng: Ba Vii Thi Thu Thay
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