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PHAN BON VA HOA CHAT DAU KHi - CTCP
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NGHI QUYET

Phién hop Pai hdi ddng cb dong thwong nién nam 2026

] ) DAl HQI PONG CO PONG
TONG CONG TY PHAN BON VA HOA CHAT DAU KHi - CTCP

- Can cir Luat Doanh nghiép nam 2020 va Luét sira dbi bd sung sb 03/2022/QH15 va sb
76/2025/QH15;

- Cén cir Diéu 1¢ hién hanh cia Téng cong ty Phan bén va Hoa chat Dau khi — Céng ty cb
phén;

- Cén cir Bién ban s6 70/BB-DPHDCD-2026 ciia Dai hoi déng cb dong Tong cong ty Phan
bon va Hoéa chat Dau khi — CTCP vé phién hop thuong nién ngay 23/04/2026,

QUYET NGHI:

Piéu 1. Thong qua Bao céo cia Hoi ddng quan trj vé quan tri va két qua hoat dong ciia Hoi
d6ng quan tri nam 2025, bao céo cua thanh vién doc lap Hoi dong quan tri.

Piéu 2. Thong qua Ké hoach san xuét kinh doanh nam 2026 v&i cac chi tiéu chinh:

2.1.  Chi tiéu san lugng

STT | Chi tiéu Pon vitinh | K& hoach 2026
1 San lwgng san xuét
1.1 | UreaPha M§ quy déi Nghin tn | 902,7
12 | NPK Phi M§ Nghintin | 180,0 |
13 | UFC 85/Fomaldehyde Nghin thn | 10,0
2 San lwgng kinh doanh ' ié
L et | Newndn | 30
2.2 | NPK Phi My | Nghintdn | 180,0 |
23 |Phanbonthwongmai | Nghintdn | 310,0 |
2.4 | Héa chét san xuét | Nghintan | 99,5 |
2.5 | Héa chét t-hl_rorng mai | Nghin tin | 29,6
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K¢é hoach tai chinh toan Téng cong ty (hop nhét)

f STT Chi tiéu Pon vi tinh | K¢é hoach 2026

1 | Téng doanh thu Ty déng 17.600
2 | Loi nhuan truée thué Ty ddng 850
3 Loi nhuan sau thué Ty dong 680
4 | Nop NSNN Ty déng 340

» 5 N,éng suét lao dong binh quan Triég dong/ 917

(tinh theo doanh thu) nguoi/ thang |

Ké hoach cong ty me
a. Ké& hoach Tai chinh

| STT Chi tiéu Pon vi tinh | K¢ hoach 2026
1 Vén chi sé hitu | Ty ddng 10.635
12 Téng doanh thu Ty dong 15.925 |
3 Lgi nhuén truéc thué Ty dbng 800
4 Loi nhuén sau thué - Ty dong 647 |
| Ty suat lgi nhuan sau thué/von ,‘
2 ' C}SI,H binh quan & ol If
6 Ty le; chia cb tirc/vdn diéu 18 (*) % 12,0 |
7! | Hé s6 ng/vén chi sé hiru lan 0,55 '

(*) Ty Ié chia cé tirc la tam tinh trén co so gid khi gid dinh cho san xudt Dam Phi
M. Gid khi/cude phi vén chuyén khi cho san xudt Pam Phii My ndm 2026 sé dwoc
chinh xdc hoa sau khi dwoc phé duyét/ chdp thudn

b. Kéhoach vén déu tu

STT Chi tiéu Don vj tinh Ké hoach 2026
I | Téng nhu chu vén dau twr Ty dong 1.164,3
1 |PautrXDCB Ty ddng 582.,6
2 | Mua sdm tai san, trang thiét bi Ty dong 371,7
3 Péu tu tai chinh / gép vén Ty dong 210,0
II Nguén vén du tw Ty dong - 1.164,3
1 | Vén Chi s& hiru Ty ddng 1.164,3
-2 Vén vay va khac Ty dbng -
111 Gia trij gidi ngian trong nadm Ty ddng 1.164,3
1 [ Vén Cha s hitu Ty ddng 1.164,3
2 Vén vay va khac Ty dong -

Trong qua trinh hoat déng san xuét kinh doanh néu c6 nhing chi tiu can dleu chinh
ké hoach cho  phu hop véi tinh hinh hoat dong, Dai hoi dong co dong uy quyén viéc
diéu chinh ke hoach san xuét kinh doanh nim 2026 (néu ¢6) cho Hoi dong quan tri
xem Xét, quyet dinh va béo c4o Dai hoi déng cb dong trong 1an hop Pai hoi dbng cd
dong gan nhét.



Piéu 3. Théng qua Bao cdo tai chinh cong ty me va hop nhit cia Tdng cong ty nam 2025
da dugc kiém toan boi Cong ty TNHH Kiém toan Deloitte Viét Nam.

Piéu 4. Thong qua Phuong 4an phan phdi loi nhuan nam 2025 va Ké hoach phan phdi lgi
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nhuén nam 2026:
4.1.  Phuong an phan phéi lgi nhuan nam 2025:
Stt Chi tiéu Céng thirc tinh Sé tién (aéng)
, | S0 dul¢i nhugn chwa phan phéi 1.743.784.105.200
A -
. dau nim 20235 o
| 2 | Lgi nhuén sau thué 2025 1.046.154.319.902
i . | Trich 1ap cdc quy tr LNST 2025 (3=3.1432) 552.782.295.971
3.1 | Trich qu§ khen thuéng phic loi I R © 238.936.000.000 |
T rong-do': - Quy KTPL ngudai lao 234.200.000.000
dong ,
- Qup thuéng HPOT, 4.736.000.000
BKS, BDH |
3 | Trich 1ap quy dau tir phat trién (3.2 =2*30%) 313.846.295.971
| Lgi nhudn con 13i nim 2025 sau (4=i+2—3) 2.237.156.129.131
4 | khi trich ldp cac quy
5 | Chia cd tirc 1.019.887.531.500
C5 tic trén mdi co phiéu 15%/ménh gia 1.500
(VND/CP)
6 | L¢inhudn chuyén sang nim (6=4-5) 1.217.268.597.631
2026

4.2. K& hoach phén phdi lgi nhuan nim 2026:
- Chi cd tirc bang tién: 12% ménh gia cb phén;
- Trich qu§ d4u tu phat trién: 20% lgi nhuan sau thué thyc hién ndm 2026;

- Trich quy khen thuéng, phic lgi cho ngudi lao dong: Tuong duong 04 thang luong
(qu§ lwong thyc hién 2026 cia nguoi lao dong va ban diéu hanh);

- Trich qu§ khen thuéng nguti quan ly: Twong duong 02 thang lwong (quy luong
thyc hién 2026 cta thanh vién HDQT, BKS chuyén trach).

- Téng cong ty can cir hidu qua thyc t€ hoat dong SXKD nim 2026 dé trinh phuong
an thuc hién phan phoi lgi nhuan nam 2026 vao ky hop PHDCD thuong nién ném
2027 cho phu hgp.

Piéu 5. Thong qua Béo cdo hoat dong cua Ban kiém soat nam 2025 va ké hoach hoat dong
Ban kiém soat nam 2026.

Piéu 6. Thong qua Danh sach don vi kiém toan va uy quyén cho Hoi dbng quan tri lya
chon trong danh sach mot don vi thyc hién kiém toén béo céo tai chinh ndm 2026

cta Tong cong ty:
- Congty TNHH Kiém toan Deloitte Viét Nam;
- Cong ty TNHH Ernst and Young Vi€t Nam;
- Congty TNHH PwC Viét Nam.

&



Piéu 7. Thong qua Béo céo thu lao, tién lwong, thuéng cia Hoi déng quan tri, Ban kiém
soat nam 2025 va ké hoach nam 2026:

- Béo céo thyc hién nam 2025: 15.945.000.000 dong
- Ké hoach nam 2026: 11.826.000.000 ddng (tam tinh).

Dai hoi dong cd dong chép thuan dy quyen cho Héi ddng quan tri chu dong diéu
chinh ké hoach tién luong, thu lao, tlen thuéng clia Hoi ddng quan tri, Ban kiém
so4t nim 2026 cin cit két qua san xuét kinh doanh ndm 2026, bao céo két qua thyc
hién tai ky hop Dai hdi dong cb dong gan nhét.

Piéu 8. Thong qua To trinh bd sung, didu chinh nganh nghé kinh doanh ctia Téng cong ty.

Piéu 9. Théng qua cac ndi dung stra dbi, bb sung mot sb diéu cua Didu 1é Tong cong ty;
Thong qua céc ndi dung sira ddi, bd sung dbi véi Quy ché ndi bd vé quan tri, Quy
ché hoat dong cta Hoi déng quén tri va giao cho Hoi ddng quan tri ban hanh n6i
dung sira d6i, bd sung.

Piéu 10. Thong qua viéc mién nhiém thanh vién Ban kiém soat déi véi ong Huynh Kim
Nhan.

Piéu 11. Thong qua két qua bau thanh vién Hoi déng quan tri, thanh vién Ban kiém soat:
- Ong Cao Chi Kién, tring ctr thanh vién Hoi dbng quén trj v6i nhiém ky 5 nam.
- Ong Triéu Quéc Tuén, trang cir thanh vién Hoi dong quan tri véi nhi€ém ky 5 ndm.
- Ong Nguyé&n Cong Minh, trang cir thanh vién Ban kiém soat v6i nhiém ky 5 nim.

Piéu 12. Nghi quyét nay c6 hiéu luc ké tir ngay dugc Pai hoi dong cb dong théng qua,
23/04/2026. Hoi ddng quan tri, Ban Tong giam dbc, Ban kiém soat, Thi trudng
cac ban/van phong va don vj truc thudc Toéng cbng ty Phén bén va Hoa chéat Dau
khi - cong ty cb phén chiju trach nhiém thi hanh Nghi quyét nay./.

Noi nhin: TM. DAI HQI PONG CO PONG

-Nhu diéu 12; CHU TICH HQI PONG QUAN TR]
-Lwu VT, TH (TTV).
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