TAP DPOAN CONG NGHIEP - NANG LUGNG CONG HOA XA HQI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Pic lap — Ty do — Hanh phiic
. TONGCONGTY
PHAN BON VA HOA CHAT DAU KHi - CTCP
Sé: 64 /NQ-DHDCD TP Ho Chi Minh, ngay 17 thdng 04 ndm 2025
NGH] QUYET

Phién hop Dai hji dong cb dong thwong nién nim 2025

, ) DAI HQI PONG CO PONG
TONG CONG TY PHAN BON VA HOA CHAT DAU KHIi - CTCP

- Cin cir Luat Doanh nghiép nam 2020 va Luét sira dbi bd sung sb 03/2022/QH15;

- Cén ci Piéu 1¢ hién hanh cta Téng cong ty Phan bén va Hoa chat Dau khi — Cong ty cb
phén;

- Can cir Bién ban hop s6 63/BB-DHPCD-2025 cia Pai hoi déng cb dong Téng cong ty
Phéan bon va Héa chat Dau khi — CTCP vé phién hop thudng nién ngay 17/04/2025,

QUYET NGHI:

Piéu 1. Thong qua Bio cdo ciia Hoi dbng quan trj vé quan tri va két qua hoat dong cua Hoi
dong quan tri ndm 2024.

Diéu 2. Thong qua Ké hoach san xuét kinh doanh ndm 2025 véi céc chi tiéu chinh:

2.1.  Chi ti€u san lugng

STT - Chi tiéu Pon vi tinh | Ké hoach 2025 |
1 | San luong san xuat |
1.1 | Urea Phu My B Nghin tin | 780.,0
1.2 | NPK Phu My Nghin tén 165.0
13 | Ph?n bén khac Nha méay san Nghin tn 8.5
xuat —— — —
1.4 | UFC 85/Fomaldehyde Nghin tin 12,0
1.5 | NH3 san xuit bén thuong mai Nghin tin 51,0
2 San legng kinh doanh
2.1 | Urea Phu My Nghin tén 800.0
2.2 | NPK Phi My | Nghintin | 1750
93 th:m bon khac Nha may san Nghin tén ' 9.0
xuat
2.4 | UFC 85/Fomaldehyde | Nghin tén 9.0
2.5 | NH3 Nghin tan 50,0
2.6 | Phan bon tu doanh Nghin tan 235,0
27 |CO2 ~ Nghin tén 36,0
2.8 | Hoéachatkhac Nghin tan 6,8
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2.2. Ké hoach tai chinh toan Téng cong ty (hop nhét)

STT | Chi tiéu Pon vitinh | K& hoach 2025
1 | Tong doanh thu Ty déng 12.876
2 | Loi nhuin trudce thué Ty dong 410
3) Lgi nhuén sau thué Ty dong 320
4 | Nop NSNN Ty dong 57
2.3. Ké hoach Cong ty me
a. Ké hoach Tai chinh
STT Chi tiéu Pon vi tinh Ké hoach 2025
1| Vén chi sé hiru, trong do: Ty ddng 10.508
VoAn diéu 1é/von diéu 1€ binh Ty déng 6.800
quan ‘
2 Tong doanh thu Ty dong (R
3 | Loi nhuan truéc thué Ty dong 369
4 | Loi nhuén sau thué Ty dong 294
Ty suét loi nhuan sau thué/vén o
2 CSH binh quén o 23
6 Ty 1€ chia c0 titc/von diéu 1€ % 12
|7 | Hé s6 ng/vén chii s& hiru lan 0,52
b. Ké hoach von dau tu
STT Chi tiéu Pon vj tinh K¢ hoach 2025
| T(zmg_nhu ciu von dau tw Ty dong 1.040,5
1 Pau tu XDCB Ty dong ~400,5
2 Mua sdm tai san, trang thiét bi Ty dong 640.0
Péau tir gop von vao cac don vi i
3 | thanh vién e
II | Ngudn von dau tw Ty dong 1.040,5
1 | Vén Cha s hiru Ty dong 1.040,5
2 Von vay va khac Ty d@ng 0
IIT | Gia tri gidi ngan trong nim Ty d@ng 1.040,5
1 Von Chu sé hitu Ty dong 1.040.5
2 Von vay va khac Ty dong 0,0

2.4. Dai hoi dong cb dong uy quyén cho Hoi dong quan trj xem xét, quyet dinh viéc diéu
chinh ké hoach san xuat kinh doanh ndm 2025 va bao cao Dai héi déng cb dong trong
14n hop Dai hoi dong cb dong gin nhét, néu trong qua trinh hoat dong san xuét kinh

doanh c6 nhirng chi tiéu cén diéu chinh cho phi hgp véi tinh hinh hoat dong.

Piéu 3. Thong qua Bao cdo tai chinh c6ng ty me va hop nhét ciia Téng cong ty nam 2024
da dugc kiém toan bai Cong ty TNHH Deloitte Viét Nam.
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Diéu 4. Thong qua Phuong 4n phén phdi lgi nhugn ndm 2024 va K& hoach phén phéi loi
nhuan ndm 2025:

4.1. Phuong 4n phan phéi lgi nhuan nam 2024:

| stt Chi tiéu | Congthie | S tidn (VND)

S& du lgi nhua an phéi d
0 du lgi nhuén chua phan phoi dau 2.105.001.841.373

ndm 2024
2 | Loi nhufin sau thué (LNST) 2024 | 517.610.210.712
Trich Igp cdc quy tr LNST 2024 | (3=3.1432) | 291.826.556.885

3.1 | Trich quy khen thuéng phtic lgi | | 136.543.493.671
Trong dé. O K Lot 134.583.493.671

- Quf thuedng nguwdi qun Iy 1.960.000.000

32 Egcsllrl)ap quy dau t phi trién (30% | (3:2=2%30%) 155.283.063.214
4 | Chia cb tirc | 587.001.390.000
C4 tirc trén mbi ¢b phiéu (VND/CP) | 15%/ménh gia 1.500

5 | Loi nhuan chuyén sang nam 2025 ‘ (5=1+2-3-4) 1.743.784.105.200
42. Kéhoach phén phdi 1oi nhuan nam 2025:
- Chi tra cb tirc bing tién: 12% vén diéu 1 (theo vén diéu 18 du kién 6.800 ty déng).
- Trich quy déu tu phat trién: 30% LNST

- Quy Khen thuéng, phuc loi: Tbng cong ty thuc hién theo quy dinh cta phap luat va
trinh Pai hoi dong co dong phu hop véi quy dinh, két qua SXKD nam 2025 tai phién
hop Dai héi dong c6 dong thudng nién nam 2026.

Piéu 5. Thong qua Béo cio hoat dong clia Ban kiém soat nam 2024; ké hoach hoat dong
nam 2025.

Piéu 6. Thong qua Danh sach don vj kiém toan va uy quyén cho Hoi dong quan trj lra
chon trong danh sach mot don vi thyre hién kiém toan béo c4o tai chinh ndm 2025

cta Tng cong ty:
- Cong ty TNHH Deloitte Viét Nam;
- Cong ty TNHH Ernst and Young Viét Nam;
- Cong ty TNHH PwC Viét Nam.

Piéu 7. Thong qua Béo cdo thu lao, tién lurong, thuéng cta Hoi dbng quan tri, Ban kiém
soat nam 2024 va ké hoach nam 2025:

- Béo c4o thyc hién ndm 2024: 10.472.000.000 dong
Ké hoach nm 2025: 12.664.000.000 déng (bao gbm dy phong).

Pai hoi dong cd dong chép thuén uy quyen cho Hoi dong quan trj chu dong diéu
chinh ké hoach tién lrong, thu lao, tién thuéng cua Hoi dong quan tri, Ban kiém
soat ndm 2025 (can ctr theo két qua thuc hién dy 4n cai tién chinh sach tién hrong




va phu hop véi két qua san Xudt kinh doanh ndm 2025), bdo céo két qua thyc hién
tai ky hop Dai hoi déng cb dong gin nhat.

Piéu 8. Thong qua phuong 4n phat hanh ¢ phiéu tang von diéu 16 tir ngudn vén chi s&
hiru.

Piéu 9. Thong qua ndi dung b sung, diéu chinh nganh nghé kinh doanh cia Téng cong
ty.

Diéu 10. Thong qua ndi dung stra d6i, bb sung mot s§ diéu cua Didu 16 Tong cong ty; Giao
cho Hoi dong quan trj cap nhat ndi dung dia chi tru s& chinh ciia Tong cong ty néu
trong Dleu 1¢ trong trudng hop 6 thay doi dia gi6i hanh chinh cia Nha nuée va
cép nhat vén diéu 16 cia Téng cong ty trong Diéu 1¢ sau khi thyc hién thanh cong
dot phét hanh theo phuong an dugc thong qua tai Diéu 9 Nghij quyét nay.

Piéu 11. Nghj quyét nay c6 hiéu luc ké tir ngay dugc Dai hoi dong cb dong théng qua,
17/04/2025.
Piéu 12. Hoi dong quan tri, Ban T6ng giam déc, Ban Kiém soat, Thu truong cac Ban/Van

phong va don vj tryc thuge Tbng cong ty Phén bon va Hoa chét Déu khi - cong ty
cb phén chiu trach nhiém thi hanh Nghi quyét nay./.

Noi nhin: TM. DA HQI PONG CO PONG
-Nhu diéu 12; CHU TICH HOI PONG QUAN TRI
-Lwu VT, TH (TTV).
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